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Turning Innovation
Into Action
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Safe Harbor UiPath

Statements we make in this presentation may include statements which are not historical facts and are considered forward-looking within the meaning of the Private Securities
Litigation Reform Act of 1995, which are usually identified by the use of words such as “anticipates,” “believes,” “estimates,” “expects,” “intends,” “may,” “plans,” “possible,” “projects,”
“outlook,” “seeks,” “should,” “will,” and variations of such words or similar expressions, including the negatives of these words or similar expressions.
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We intend these forward-looking statements to be covered by the safe harbor provisions for forward-looking statements contained in Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended, and are making this statement for purposes of complying with those safe harbor provisions.

These forward-looking statements include, but are not limited to, statements regarding: our ability to drive and accelerate future growth and operational efficiency and grow our
platform, product offerings, and market opportunity; our business strategy; plans and objectives of management for future operations; the estimated addressable market opportunity

for our platform and the growth of the enterprise automation market; the success of our platform and new releases including the incorporation of Al; the success of our collaborations

with third parties; our customers’ behaviors and potential automation spend; and details of UiPath’s stock repurchase program. Forward-looking statements involve known and

unknown risks, uncertainties, and other factors that may cause our actual results, performance, or achievements to be materially different from any future results, performance, or

achievements expressed or implied by the forward-looking statements. These risks include, but are not limited to, risks and uncertainties related to: our expectations regarding our B
revenue, annualized renewal run-rate (ARR), expenses, and other operating results; our ability to effectively manage our growth and achieve or sustain profitability; our ability to
acquire new customers and successfully retain existing customers; the ability of the UiPath Platform ™ to satisfy and adapt to customer demands and our ability to increase its
adoption; our ability to grow our platform and release new functionality in a timely manner; future investments in our business, our anticipated capital expenditures, and our estimates
regarding our capital requirements; the costs and success of our marketing efforts and our ability to evolve and enhance our brand; our growth strategies; the estimated addressable _
market opportunity for our platform and for automation in general; our reliance on key personnel and our ability to attract, integrate, and retain highly-qualified personnel and execute ,-,.q‘.'" L
management transitions; our ability to obtain, maintain, and enforce our intellectual property rights and any costs associated therewith; the effect of significant events with
macroeconomic impacts, including but not limited to military conflicts and other changes in geopolitical relationships and inflationary cost trends, on our business, industry, and the /

potentially disruptive technologies; the size and growth rates of the markets in which we compete; and the price volatility of our Class A common stock.

Further information on risks that could cause actual results to differ materially from our guidance and other forward-looking statements can be found in our Annual Report on Fq; ﬂf ‘0- Iy
K for the fiscal year ended January 31, 2025 filed with the United States Securities and Exchange Commission (SEC), in our Quarterly Reports on Form 10-Q filed with the SEC,/and
in other filings and reports that we may file from time to time with the SEC. Any forward-looking statements contained in this presentation are based on assumptions that.we beli 3 ;‘ ;

be reasonable as of this date. Except as requwed by law, we assume no obligation to update these forward-looking statements.
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Agentic automation

Artificial intelligence that mirrors human intelligence and enhances
human potential with ever-increasing sophistication, transforming
how businesses operate, innovate, and compete.
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Agents think. Robots do. People lead.




Insurance industry is facing an
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Evolving customer expectations

Customers demand seamless digital experiences,
faster processing and proactive communication

...and

can  vipath

help tackle these challenges
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Elevating Customer Experience

Personalized communication agents, IVAs' and
automated claims processing to deliver faster service

Catastrophic Events

Increased natural disasters lead to higher claims,
strained resources, and complex risk assessment
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Enhancing Risk Management & Pricing

Intelligent risk assessment and real-time pricing
adjustment for highly accurate, adaptive risk models

Technological Disruption

Rapid tech advancements create integration hurdles,
data governance issues, and ethical Al concerns

Jo

Driving Operational Efficiency

Policy drafting, endorsement processing and FNOL?
triage streamline workflows and reduce manual effort

Fraud and cybersecurity threads

Rising insurance fraud and cyberattacks targeting
sensitive data causes losses and erodes trust
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Strengthening Fraud & Security Defenses

Proactive monitoring to identify suspicious claim
patterns and data anomalies in real-time
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Regulatory Scrutiny & Compliance

Changing regulatory landscape, especially around
data privacy and Al bias, creates compliance burdens
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Ensuring Proactive Compliance

Compliance monitoring agents continuously track rule
changes and automatically assess impacts



Insurance Hackathon - 4 focus areas for Agentic Automation  UiPatn

Claims Finance

Build a modular Al
system with specialized
agents to produce
streamlined reports for
finance teams

Automated Report and
Presentation
Generation with Data-
Driven Insights
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Travel Claim
Straight-Through Processing
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The challenges

Travel Claim processing
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Heavy manual Slow response Limited
process times transparency
All travel claims process Intake delays generates slow Decisions about coverage _
implies claim adjuster to response times for claim & indemnity aren’t always ¢
analyze each document & requester and impact the fully documented //"

email sent by the requester. customer experience.




Before Agentic Automation

7\

Human

Travel Claim request Documents Review

Human
Read all the documents
& track all the key
information

Human
Report the key
information in the claim
system

Human
Request missing
information to customer

VR

Human
Sanction Screening

Human
List the passengers

Human
Search each
passenger on each
sanction list
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Human
Coverage Checking

Human
Following internal
procedures and
considering policy,
determine the claim
coverage

VR

Human
Indemnity Evaluation

Human
Following internal
procedures and
considering policy,

evaluate the indemnity
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Human
Payment Processing

Human
Trigger payment
process

Travel Claim closed

UiPath



With Agentic Automation

Agentic Orchestration

— Robot

Document Processing

Travel Claim request

Robot
Classify each
document

Robot
Extract key metadata
from each document

based on its type

Robot
Extract key metadata
from the email

Agent

Documents Review

Robot
Retrieve claim details

Agent
Determine if all the
required information
have been provided

Robot
Send email notification
to the customer
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Sanctions Screening

Robot
Retrieve claim details

Robot
Search each traveler in
OFAC sanctions list

Agent
Decide if there’s a
match
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— Agent

Coverage Checking

Robot
Retrieve claim details

Robot
Retrieve policy details

Agent
Determine coverage

Robot
Send email notification
to the customer
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Indemnity Evaluation

Robot

Retrieve claim details

Robot
Retrieve policy details

Agent
Determine indemnity

Robot
Send email notification
to the customer

Robot
Payment Processing

Robot
Execute payment

UiPath

Travel Claim closed
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The impact
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Reduced manual processing \
e

7
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Agents automate documents analysis, communications and coverag“@,jind lity degisions

\ 7
Minutes instead of hours
Thanks to straight-through-processing of claim

Enhanced decision consistency
Based on SOP, Agents provide decisions with evidence-based criteria

Strategic human oversight
Claim expertise shifts to exception handling, maximizing human val
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2 other use cases
From Hackathon



Small Business - Broker Underwriting Conversational Agent ~ UiPath

Brokers engage with Al-powered
conversational agent through web portal,
asking questions about policies or requesting
transactions

« Context Grounding & Analysis

« Agent searching relevant knowledge bases containing
policy documents

« Referencing historical chat data

 Response Generation & Action

* Provides immediate information about policies, terms,
or conditions

 Initiates transactions in core systems via RPA or API

« Escalates complex decisions requiring human
approval
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UiPath™ Broker Portal

Dashboard New Quote Policies Claims Resources Support

Welcome back, John

Access your active policies, submit claims, and manage your commercial insurance portfolio with Zurich.

Quick Quote Active Policies
Start a new commercial insurance quote quickly with pre- View and manage all active policies, renewals, and
filled client details. endorsements in one place.

Claims Center

File a new claim, check claim status, and communicate with
the claims team securely.

Manage Claims

© 2025 Zurich Insurance Group. All rights reserved.

Welcome, John Doe (Broker)

Documents & Resources

Access brochures, underwriting guidelines, and FAQs to
support your clients.




Finance - Report Generation with Data-Driven Insights UiPath

Automatically generate highly accurate
quarterly financial and actuarial reports,
formatted as executive PowerPoint
presentations leveraging raw data files

 Intelligent Report Agent
* Coded Agent based on Python and LangGraph framework
* Hosted on UiPath platform

» Integrated with automation aggregating and transforming
the raw data

* Fully generated & Insight-Driven Executive Total Reserve Summary — Net
PowerPoint Report
« The agent delivers fully structured, branded presentation

* Including over a dozen slides covering all critical financial
themes

. - Including detailed executive-level commentary grounded in
P __ theunderlying data




Our Hackathon Achievements UiPath

« 8 use cases implemented during 3 weeks — covering the 4 business focus area — 2 finalists
« Autonomous Agents, Conversational Agents, Coded Agents demonstrated
« Maestro to orchestrate these Agents with Robots & Human in the Loop
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