
Safe Harbor​

This presentation may include forward-looking statements. Forward looking statements include all statements that are not historical facts, and 
in some cases, can be identified by terms such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “project,” “will,” 
“would,” “should,” “could,” “can,” “predict,” “potential,” “continue,” or the negative of these terms, and similar expressions that concern our 
expectations, strategy, plans or intentions. By their nature, these statements are subject to numerous risks and uncertainties, including factors 
beyond our control, that could cause actual results, performance or achievement to differ materially and adversely from those anticipated or 
implied in the statements. Although our management believes that the expectations reflected in our statements are reasonable, we cannot 
guarantee that the future results, levels of activity, performance or events and circumstances described in the forward-looking statements will 
be achieved or occur. Recipients are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the 
date such statements are made and should not be construed as statements of fact. ​

This meeting is strictly confidential. By participating in this meeting, you agree to keep any information we provide confidential and not to 
disclose any of the information to any other parties without our prior express written permission. Neither the information contained in this 
presentation, nor any further information made available by us or any of our affiliates or employees, directors, representatives, officers, agents 
or advisers in connection with this presentation will form the basis of or be construed as a contract or any other legal obligation. ​



WSZYSTKO
GRA



Muzyka mogła mieć swoje korzenie w rytmicznej, synchronicznej pracy ludzi. Wiele badań 

wskazuje, że pierwotne społeczności wykorzystywały rytm do synchronizacji ruchów 

podczas wspólnej pracy, takich jak wiosłowanie, młócenie zboża czy budowanie. 

Rytmiczne dźwięki pomagały utrzymać tempo i zwiększały efektywność działań.

Synchronizacja Procesów

https://www.researchgate.net/publication/311793780_In_the_Beginning_Was_the_Beat_Evolutionary_Origins_of_Musical_Rhythm_in_Humans

https://en.wikipedia.org/wiki/Blues

https://historycooperative.org/who-invented-music/

Orkiestracja Procesów

Process Orchestration



Sam House, John the Revelator



https://en.wikipedia.org/wiki/Assembly_line

https://www.youtube.com/watch?v=g3RxpoQ-KO4





Sam House, John the Revelator





Act One
The first ten years

Established precision-dedicated 

models at the center of automation 

Built the most powerful 

computer vision models

Became the world leader in 

intelligent document processing 
For everything unstructured, 

we put humans in the loop

Delivered the orchestration 

between robots and people

Created the #1 end-to-end 

business automation platform



Secure, fully-governed, flexible 

deployment 

Native Gen AI, NLP, IDP, and 

ML technologies

Cross-platform automation.

End-to-end orchestration

Best-in-class UI & API 

automation

* FQ Q3 2025

10.7k+ ENTERPRISE 

CUSTOMERS 3M+ GLOBAL 

COMMUNITY 

MEMBERS

7k+ BUSINESS 

PARTNERS

Low-code and pro-code 

development

Unified process 

intelligence 

The #1 enterprise automation platform



CITIZEN DEVELOPMENT

& GOVERNANCE
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Analysts: UiPath leads in the complementary 
capabilities of its Automation Platform

AI DOCUMENT 

PROCESSING

PROCESS AND 

TASK MINING

TEST 

AUTOMATION

AUTOMATION 

PLATFORM

Everest IDP reports, 2024; Gartner Process Mining & Everest Intelligent Automation Platforms, 2024; IDC Test Automation report, 2022



Analysts: UiPath leads in product, vision, strategy, 
and execution for AI-powered automation

FORRESTERGARTNER IDC EVEREST

Gartner and Everest reports, 2024; Forrester report, 2023; IDC report, 2022



Act Two
The new era of agentic automation



UIPATH PLATFORM—
BUILT FOR THE 
AGENTIC ERA





https://www.uipath.com/newsroom/uipath-launches-first-enterprise-grade-platform-for-agentic-automation

https://www.processexcellencenetwork.com/automation/news/uipath-unveils-first-enterprise-grade-agentic-automation-platform

https://itwire.com/business-it-news/data/uipath-launches-the-first-enterprise-grade-platform-for-agentic-automation.html



Until now, you’ve focused
on orchestrating robots and people.

ARE YOU READY TO ADD
AI AGENTS TO THE MIX?



AGENTS THINK. ROBOTS DO. PEOPLE LEAD. 





Orchestrate AI 
agents, robots, and 
people to exceed 
business outcomes.

Maestro



product, vision, strategy, and 

execution for AI-powered 

automation

complementary capabilities of 

Automation Platform



IDC MarketScape Worldwide Business Automation 
Platforms Vendor Assessment

IDC
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Design robust
processes

Model

Create, import and edit 
BPMN 2.0 models to bring 
clarity and efficiency to 
your processes. 

Leverage standard and 
UiPath elements to model 
complete, end-to-end 
processes.  
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Streamline BPMN 
modeling with
Autopilot

Model

Boost productivity with 
Autopilot  for Maestro—

create and edit BPMN & 

DMN models along with 

expressions using natural 
language.
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Orchestrate agents, 
robots, and people 
across end-to-end 
processes

Implement

Seamlessly integrate agentic 
tasks (UiPath or third-party), 
RPA, human-in-the-loop, and 
API events into your processes 
to maximize productivity. 
Leveraging UiPath project and 
solution management 
capabilities.



Business rules 
configuration

Implement

Use industry-standard Decision 

Model & Notation (DMN) to add 

business rule tasks and 

manage decisions within 

processes. Import and export 

decision models for easy 

integration with external 

systems and use versioning to 

track and manage changes.



Process overview 
dashboard

Operate

Essential information about 

your orchestrated processes 

in one place, including the total 

number of processes, in 

progress and completed 

processes, incidents and 

filtering capabilities.



Instance 
management

Operate

Oversee and track specific 

instances as they progress 

through different stages of 

processes. 



Take immediate 
action

Operate

Pause, resume, edit variables, 

retry, cancel, go to step, and 

migrate to new version to 

manage unhandled 

exceptions.



Process dashboards
Monitor

Default process-level 

dashboards that provide insight 

into historical instance 

executions, with the ability to 

create customizable 

dashboards for further analysis.



Process heatmap
Monitor

Aggregated analytics at 

process and node level such 

as execution count and duration 

overlayed directly on top of the 

BPMN model.



KPIs and alerts
Monitor

Ability to create operational 

KPIs/metrics at process and 

node level with targets to alert 

on.



Analyze end-to-end 
processes in real-
time

Optimize

Leverage integrated Task and 

Process Mining to analyze 

processes. Enrich process 

analysis with context from 

system, user, and task-level 

data. Continuously understand 

the impact of automation on top-

level KPIs. 



Reveal and remove 
process 
inefficiencies and 
bottlenecks

Optimize

Leverage AI-powered process 

analysis capabilities to uncover 

bottlenecks, root-causes and 

inefficiencies to find out 

what’s slowing your process 

down. Take decisive action to 

streamline processes and drive 

continuous process 

improvement. 

Improvement opportunity: 

63.64% first time right

Significant root-cause identified



Identify deviations, 
quantify their impact 
and streamline your 
processes

Optimize

Leverage conformance 

checking to detect deviations 

between the to-be and as-is 

process. Understand deviations 

and their impact and 

standardize and streamline your 

process to eliminate non-

conforming activities. 



Simulate potential 
impact of process 
changes

Optimize

Evaluate the potential ROI of 

process changes without risk, 

by modelling different scenarios, 

understanding their influence on 

your process and identifying the 

best strategy for process 

improvement.



Continuously 
monitor your 
processes

Optimize

Measure realized ROI of 

process improvement and 

process automation, monitor 

continuously to drive expected 

process outcomes, compare 

different scenarios to identify the 

best ways of performing a 

process. 



AGENTIC
ORCHESTRATION



PROCESS 
INTELLIGENCE
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Analysts: UiPath leads in the complementary 
capabilities of its Automation Platform

AI DOCUMENT 

PROCESSING

PROCESS AND 

TASK MINING

TEST 

AUTOMATION

AUTOMATION 

PLATFORM

Everest IDP reports, 2024; Gartner Process Mining & Everest Intelligent Automation Platforms, 2024; IDC Test Automation report, 2022
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Introducing Process Intelligence

PROCESS AND 

TASK MINING

Everest IDP reports, 2024; Gartner Process Mining & Everest Intelligent Automation Platforms, 2024; IDC Test Automation report, 2022



Integrated Automation Data
Connect data from a Process Mining application with data coming from 
automations run in the UiPath Platform.



https://docs.uipath.com/process-mining/automation-suite/2024.10/user-guide/app-templates



https://docs.uipath.com/process-mining/automation-suite/2024.10/user-guide/app-templates







Integrated Automation Data
Connect data from a Process Mining application with data coming from 
automations run in the UiPath Platform.



Evaluate the potential impact of 

process changes by modeling 

different scenarios and 

understanding their influence on 

your processes, helping you 

identify the best strategies for 

process improvement.​

Process Simulation



Access Task Mining data in 

Process Mining: get from macro 

business process to micro 

task level data.​ 

Task Insights in Process Mining



Enhance Task Mining 

with voice input and 

LLM-powered 

summaries, delivering 

richer context for each 

step and accelerating 

time to value. 

Voice description generation in PDD in Task Mining



PROCESS 
INTELLIGENCE



AGENTS

John Barry, The James Bond Theme





AGENTS
Łaciński imiesłów "agens": "Ten, który robi".

Angielskie "agent": Pochodzi od łacińskiego "agens".

Polskie "agent": Także pochodzi od łacińskiego "agens".

Przykłady: “agent nieruchomości", "agent ubezpieczeniowy", "agent literacki", "agent sportowy"



AGENTS
Agent

• przedstawiciel

• wysłannik

• czynnik sprawczy

• działa autonomicznie

• posiada percepcję

• kominikuje się językiem naturalnym

• wykorzystuje narzędzia

• adaptuje się do warunków w trakcie realizacji zadania

• ale czy agent ma wybór?





LLM
LARGE LANGUAGE MODEL





https://informationisbeautiful.net/visualizations/the-rise-of-generative-ai-large-language-models-llms-like-chatgpt/



https://hai.stanford.edu/ai-index/2025-ai-index-report



REPLICATION 

CRISIS
Kryzys replikacyjny jest trwającym kryzysem metodologicznym, w którym wyniki wielu badań 

naukowych są trudne lub niemożliwe do odtworzenia. Ponieważ odtwarzalność wyników empirycznych 

jest zasadniczą częścią metody naukowej, takie niepowodzenia podważają wiarygodność opartych na 

nich teorii i potencjalnie podważają istotne części wiedzy naukowej

Raporty Amgen i Bayer o braku powtarzalności w badaniach biomedycznych: Naukowcy z firm 

biotechnologicznych Amgen i Bayer Healthcare odnotowali alarmująco niskie wskaźniki replikacji (11-20%) 

przełomowych wyników w przedklinicznych badaniach onkologicznych.

https://en.wikipedia.org/wiki/Replication_crisis



REPLICATION 

CRISIS ^-1



REPLICATION 

CRISIS ^-1

inspiracja, replikacja, transformacja: https://musicmap.info/





AGENTS

Tools
APIs, UIs, 

Unstructured Data

Context
Screens, 

Text, Images & 

Documents

Digital 

Environment

Agents
AI, Instructions, 

Planning, Memory
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Robots
“rule-based”

Agents
“goal-based”

Tools
Automations

APIs

Other Agents

Escalation
HITL

Conversational

Context
Enterprise 

Knowledge 

Documentation

Refinement

ExecutionPlanning

Instructions

Models

Start

End

Robot

Human

Robot

Robot

Robot

Decision

Start

End
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Autonomy that adds value

BALANCED 

AUTONOMY

Agents act with oversight; high 

trust, high value.

With Controlled Agency, you can...

Leverage the capabilities of LLMs, 

supplemented with the enterprise 

knowledge relevant to your process.

Give access to the systems that are 

appropriate to your process.

Fully rules-based Fully autonomous

Limited decision-making 

ability

Unpredictable and 

untrustworthy



A design & evaluation 

interface for agents. 

Agent Builder provides a guided 

experience for Automation 

developers and business users 

to build, evaluate, and publish 

agents.

General Availability Mid-May 2025

Introducing UiPath Agent Builder

Enterprise 

Agents

Trustworthy AI 

agents that act 

independently and 

make dynamic 

decisions
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Powerful

Design

Model Selection
Freedom to use the model of your choice

Workflows as tools
Deliberately prescribe the actionability of each agent

Dynamic evaluations
Properly test and ensure the quality of generated responses

Prompt auto-tuning
Interactive experience to guide your development

High-quality Context Grounding
Securely leverage your enterprise knowledge

the power of AI Agents

operating within clear guardrails

leveraging industry-leading UI and API automation

to complete your process in the right way for you

Appropriate supervision
Bring in human review where appropriate

Trustworthy

Execution

Ready for your organization
A

p
p

lic
a

ti
o

n
 r

e
lia

b
ili

ty

Agent’s level of control

Higher

Lower Higher

Deterministic 

Robot

UiPath Agentic 

Automation

Autonomous 

Agent

Enterprise 

Agent



AGENTS

Text 

Generation

Content 

Generation

Email 

Generation

AI Trust Layer
PII Filtering – Context Grounding

Named Entity 

Recognition

Language 

Detection

Categorization

Image 

Classification

Language 

Translation
Summarization

Reformat

SummarizeRewrite

PII Detection

Object 

Detection

Semantic 

Similarity

Semantic 

Analysis

Signature 

Comparison

and more….

co dziś robi Agent:

- przeszukuje sieć

- porównuje

- tworzy treść

- analizuje treść

- analizuje skany i zdjęcia

- redaguje treść

- tłumaczy

- korzysta z robotów

- korzysta z przeglądarki

- korzysta z arkuszy

- pracuje na plikach



AGENTS
UIPATH SYSTEM AGENTS (UIPATH MANAGED AGENTS, AUTOPILOT, HEALING AGENT)

UIPATH-BUILT AGENTS (LOW CODE AGENTS, BUILT WITHIN UIPATH FRAMEWORK)

CODED AGENTS (BYOA, HOSTED AGENT – BUILD YOUR OWN AGENT, PUBLISH TO UIPATH ECOSYSTEM)

EXTERNAL AGENTS (AGENTS OUTSIDE UIPATH, MANAGED AND INVOKED WITHIN UIPATH)



MICROSOFT AZURE OPEN AI

AMAZON BEDROCK

GOOGLE VERTEX

UI PATH ORCHESTRATOR:

TRUST LAYER

GEN AI ACTIVITIES

AGENTS

AUTOPILOT

TEST CLOUD

AI UNITS

PROCESS INTELLIGENCE

DOCUMENT UNDERSTANDING



OPEN AI

MICROSOFT AZURE OPEN AI

AMAZON BEDROCK

GOOGLE VERTEX

UI PATH ORCHESTRATOR:

INTEGRATION SERVICES

GEN AI AUTOMATIONS

AGENTS

AUTOPILOT

TEST CLOUD

TOKENS

OTHER
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Alicja Majewska, Przed Nocą I Mgłą
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BIELIK

PLLuM

LLAMA

QWEN

DEDICATED

CONNECTOR

GEN AI AUTOMATIONS

AGENTS

AUTOPILOT

TEST CLOUD

DEEP SEEK



UiPath – Agentic UI Automation & Semantic Activities

Semantic Activities:

- Close Popup

- Extract Form Data

- Fill Form

- Set Value

UI Agent

Best-in-class
Automation

Core automation 

and integrated value 

across the platform 

including RPA, API, 

IDP, Test, PM

https://docs.uipath.com/activities/other/latest/ui-automation/ui-automation-semantic-activities


UiPath – MacOS Automation

Design and Debug | Attended, Unattended | Cross-platform automations

Best-in-class
Automation

Automation for 

MacOS desktops 

is now fully 

unlocked

With 22.37% of 

US and 15% of 

global desktop 

users on MacOS, 

UiPath now 

brings the

power of 

automation to 

Mac



UiPath – API Workflows

Best-in-class
Automation

Core automation 

and integrated value 

across the platform 

including RPA, API, 

IDP, Test, PM

Lightweight. Fast. Scalable.

• Increase data consistency 

by keeping data 

synchronized across your 

applications

• Build deterministic 

business logic that spans 

multiple systems as multi-

step processes

• Abstract complex API 

chaining and data 

manipulation logic in 

composite services

• Unlock sophisticated 

orchestration and agentic 

patterns with the power of 

the UiPath Platform



UiPath – Data Fabric

Best-in-class
Automation

Core automation 

and integrated value 

across the platform 

including RPA, API, 

IDP, Test, PM

• Join and merge data 

generated within 

UiPath with your 

external data stores, 

business applications 

and databases 

• Model your end-to-end 

process data and 

relationships

• Build data models 

once, and seamlessly 

reuse them across 

Apps, Agents, API 

workflows, and 

processes



Unstructured & complex document processing with 
GenAI in UiPath Document Understanding (IXP)

New generative AI experience for extracting data 
from complex unstructured documents like Lease 
Agreements, Loan Applications, Brokerage 
Statements, and more.

• Enhanced support for complex data like tables and long
100+ page documents

• Reduced time to production

• More configurable and flexible experience with controls
for prompts, LLMs, and model settings

• Improved model performance evaluation

• AI guardrails and production-grade model governance 

Best-in-class
Automation

Core automation 

and integrated value 

across the platform 

including RPA, API, 

IDP, Test, PM



UiPath Autopilot  Healing Agent

Enterprise 

Agents

Trustworthy AI 

agents that act 

independently and 

make dynamic 

decisions
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A look at the future
Client-enabled

Preview targeted for 2025

Integrated Agent-powered Cross-platform Cloud-first



AGENTS THINK. ROBOTS DO. PEOPLE LEAD. 



CONTROLLED AGENCY
Agents you can trust, specialized agents with enterprise-grade tools and capabilities, orchestrated 

in workflows with deterministic robots and humans-in-the-loop.

Why Controlled Agency is for critical agent deployment:

• Traditionally, the more freedom you give a capability to act independently, the less predictable 

its outputs will be. In enterprise processes, unpredictability can be costly and risky.

• Agents are core to agentic automation. But enterprises don’t just need autonomous agents 

who can do things—they need enterprise agents they can trust to do them safely, accurately 

and reliably.

• You don’t just want agents. You want agents you can trust.



PREDICTION MARKET

• NAJPROSTSZA METODA POPRAWY JAKOŚCI

• AGREGACJA/UŚREDNIANIE WYNIKÓW

• DEMOKRATYZACJA DANYCH

• CITIZEN DEVELOPMENT

• SZKOLENIA I DOBÓR ZESPOŁÓW



PREDICTION MARKET

PREDICTION

AGENTS

ROBOTS

PEOPLE





POOBIEDNIA POBŁAŻLIWOŚĆ

Badacze Columbia University przebadali ponad 1000 decyzji 
sądowych w zakresie zwolnień warunkowych. Sędziowie 
zaakceptowali 65% wniosków na początku dnia pracy i praktycznie 
żadnych na koniec dnia. Poziom wniosków rozpatrzonych 
pozytywnie wracał do 65% na krótko, po posiłku.



BUILD VS. BUY
DIY Agent Frameworks are deceptively complicated. With UiPath, you can 

focus on your core competencies while retaining the ability to customize and extend.

UiPath's low code experience democratizes 

critical activities, your team participate in 

building and maintaining agents.

Low Code
Your team focuses on:

o Instructing and evaluating agents

o Integrating with LOB systems

o Creating custom datasets

o Fine-tuning specialized models and embeddings



BUILD VS. BUY
DIY Agent Frameworks are deceptively complicated. With UiPath, you can 

focus on your core competencies while retaining the ability to customize and extend.

Combats infrastructure sprawl and 

saves incremental costs by providing 

these capabilities in one place.

UiPath provides industry-leading capabilities around:

✓ Access control

✓ Billing and cost control

✓ Version control

✓ Human-in-the-loop user experience and notifications

✓ Monitoring and tracing

✓ Security patching and updates

✓ Policy compliance and data governance

Enterprise Control
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Orchestrating complex processes requires lots of coordination

AI Agents Automation Decision Models User Actions

3rd Party Agents
Scripts API Workflows
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Application Testing

Process Automation
for application testing use cases only

Automation Testing

Process Automation
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UiPath journey to Agentic Automation

2018

RPA

UI Automation

Computer Vision

API Integration 

Low-code Apps

Orchestration

Governance

Cloud

Discovery

Analytics 

Continuous

Testing

Intelligent 

Document & 

Communication 

Processing

Generative AI 

Powered 

Automation

UiPath LLMs

UiPath GenAI

Activities

UI-based

 automations

“Agentic automation enables us 

to make informed decisions and 

quickly adapt to business 

changes for rapid scaling.”

Emily Krohne, Enterprise Automation, WEX

Agents, Robots, 

People

2020

API-based 

automations

2022

Structured data 

understanding

2023

Unstructured data 

understanding

2024

GenAI  

automations

2025

Agentic 

processes

ACTIVITIES

WORKFLOWS

PROCESSES
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UiPath agents are supercharged by 
the best-in-class automation tools.

From the #1 enterprise automation 
platform.



PIOTR ZAJĄC

SOLUTION CONSULTANT

UIPATH
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