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This presentation may include forward-looking statements. Forward looking statements include all statements that are not historical facts, and
in some cases, can be identified by terms such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “project,” “will,”
‘would,” “should,” “could,” “can,” “predict,” “potential,” “continue,” or the negative of these terms, and similar expressions that concern our
expectations, strategy, plans or intentions. By their nature, these statements are subject to numerous risks and uncertainties, including factors
beyond our control, that could cause actual results, performance or achievement to differ materially and adversely from those anticipated or
implied in the statements. Although our management believes that the expectations reflected in our statements are reasonable, we cannot
guarantee that the future results, levels of activity, performance or events and circumstances described in the forward-looking statements will
be achieved or occur. Recipients are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the

date such statements are made and should not be construed as statements of fact.

This meeting is strictly confidential. By participating in this meeting, you agree to keep any information we provide confidential and not to
disclose any of the information to any other parties without our prior express written permission. Neither the information contained in this
presentation, nor any further information made available by us or any of our affiliates or employees, directors, representatives, officers, agents
or advisers in connection with this presentation will form the basis of or be construed as a contract or any other legal obligation.
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Synchronizacja Procesow

Orkiestracja Procesow

Muzyka mogta mieC swoje korzenie w rytmicznej, synchronicznej pracy ludzi. Wiele badan
wskazuje, ze pierwotne spotecznosci wykorzystywaty rytm do synchronizacji ruchow
podczas wspolnej pracy, takich jak wiostowanie, mtécenie zboza czy budowanie.
Rytmiczne dzwieki pomagaty utrzymac tempo i zwiekszaty efektywnos¢ dziatan.

https://historycooperative.org/who-invented-music/
https://en.wikipedia.org/wiki/Blues
https://www.researchgate.net/publication/311793780_In_the Beginning_ Was the Beat Evolutionary_Origins_of Musical_Rhythm_in_Humans






https://en.wikipedia.org/wiki/Assembly_line

https://www.youtube.com/watch?v=g3RxpoQ-KO4
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Act One

The first ten years

Established precision-dedicated Built the most powerful
models at the center of automation computer vision models

Became the world leader in ’ For everything unstructured,
intelligent document processing we put humans in the loop

Delivered the orchestration ' Created the #1 end-to-end
between robots and people business automation platform
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Best-in-class Ul & API
automation

Native Gen Al, NLP, IDP, and
ML technologies

Low-code and pro-code
development

ENTERPRISE
CUSTOMERS

Secure, fully-governed, flexible
deployment

Cross-platform automation.
End-to-end orchestration

Unified process

intelligence
GLOBAL BUSINESS
COMMUNITY PARTNERS

MEMBERS * FQ Q3 2025




CITIZEN DEVELOPMENT
& GOVERNANCE .




Analysts: UiPath leads in the complementary UiPath’
capabilities of its Automation Platform

PROCESS AND Al DOCUMENT TEST AUTOMATION
TASK MINING PROCESSING AUTOMATION PLATFORM

UilPath — Ui|Path’ UilPath —— Ui|Path’

IDC MarketScape Worldwide Cloud Testing, 20.
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Analysts: UiPath leads in product, vision, strategy,
and execution for Al-powered automation

GARTNER

FORRESTER

UiPath'

AGENTIC AUTOMATION

EVEREST

Ui|Path’

P @

Samsung SOS @
Ninte: @y e @
VY

ABILITY TO EXECUTE

UPath @
Automation Anywhere
Microsoft

SS4C Bue Pism @
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@ A

Senvcehow @

As of April 2024 © Gartner, Inc
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Weaker strategy
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Strong
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Act Two

The new era of agentic automation
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UIPATH PLATFORM—
BUILT FOR THE
AGENTIC ERA

= ]




UIPATH
AGENTIC
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&
U l Path Explore Platform Solutions Resources About
AGENTIC AUTOMATION U p thm

() > Newsroom >
AGENTIC AUTOMATION

UIPATH PRESS RELEASE

~ UiPathLaunchesthe

~ FirstEnterprise-Grade

"""" Platformfor Agentic
Automation ™) businesswire

April 30, 2025

UiPath Launches the First Enterprise-Grade Platform for
Agentic Automation

UiPath unveils first enterprise-grade agentic PEX( 2
automation platform

Agentic automation platform seeks to address Al scalability
challenges

NETWORK

Home / Business IT / Data Analytics & Artificial Intelligence i-u-Wi,I"-E

more than Tech News

. . . N e ~ . _ ~ y _ feu . . u u
e emeeenes | | [P ath Launches the First Enterprise-Grade Platform
https://itwire.com/business-it-news/data/uipath-launches-the-first-enterprise-grade-platform-for-agentic-automation.html

L] L
for Agentic Automation




Until now, you've focused
on orchestrating robots and people.

ARE YOU READY TO ADD

TO THE MIX?
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AGENTS THINK. ROBOTS DO. PEOPLE LEAD.
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IE Path AgentBuilder @ Path Robots @ Path Action Center
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Path Maestro (! @  Tenant: Alsummit

e.Processing > @ Invoice Process S . @ Pausel

Started at Started by

Orchestrate
y y and
to exceed
business outcomes. . .

Status & Step Duration Source Value

CreatedByld (&) 1

‘InvoiceEmail":"petro

null
null
null
null
null
null

null




TEST
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Al DOCUMENT
PROCESSING

PROCESS AND
TASK MINING

AUTOMATION
PLATFORM
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IDC MarketScape Worldwide Business Automation
Platforms Vendor Assessment

IDC MarketScape Worldwide Business Automation Platforms, 2025
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Model

Design robust
processes

Create, import and edit
BPMN 2.0 models to bring
clarity and efficiency to
your processes.

Leverage standard and
UiPath elements to model
complete, end-to-end
processes.

BEO0O® 00O v &

0 o0

ioE

Validation issue:

version: 5807f0fd

s (0)

Properties XML
Cg User task
v General

Name

UiPath"

AGENTIC AUTOMATION

l Approve invoice
4.<>>;y65_
ID*

Approve

d?

K
g

z
g
<
I
>
a
S

Activity jDwH8H

Description

|

24




IEPGth Studio Project 1 > Purchase to pay  saved recently

Streamline BPMN e
modeling with -

&

ili\_'h

Autopilot™ :
Boost productivity with 1o

Autopilot™ for Maestro—
create and edit BPMN & K
DMN models along with

expressions using natural

language.

EO® 00O v

& ca
Rejected —| narify vendor —b— Disputed —b —bO
End

Disputable

3 days

l I
©

No
dispute

Accept Reject CmRL+N

0 0o & A

=)

UiPath"

AGENTIC AUTOMATION

= & ® N Tenant: Default &j

&, Import BPMN = Share

#* Autopilot X A
AS

Add a dispute resolution step
&+
&

After Notify vendor you can add a Dispute agent
which can handle the disputes within a certain
amount of time from the notification.

Dispute agent ~

Adding Agent steps
Dispute invoice

Check the canvas to apply the change.

25



Implement

Orchestrate agents,
robots, and people
across end-to-end
processes

Seamlessly integrate agentic
tasks (UiPath or third-party),
RPA, human-in-the-loop, and
API events into your processes
to maximize productivity.
Leveraging UiPath project and
solution management
capabilities.

&

Invoice

(Data Service)

AP Invoice
entity item
created trigger

created

Oo@BEB 0000 v i

=

E]

Invoice to PO
matching

Validation issues (3)

version: ed65870f

|

(Integration
Service) Wait
for email
r~reived

ger

information

Response

Ens

ure

response
1 day

No
response

(Agent) Dispute
investigation
and resolution

(Timer) wait
1 de:r before
sending
again

®—©

o
dispute

UiPath"

AGENTIC AUTOMATION

B & 8 =
5 Action Center) 5
. (Business Rule) ( (Automation)
(Automation) decision table \:Av'ijtrlj'\-ll':ffgifcoer?nd Update SAP
Z‘Wtaﬁ_ with approver matched PO performer
m‘aocces‘gg CRtcene details process
@ B ®
Determine Approve Post invoice to
No P pprover invoice @—Ves q SAP 4’0
Is manual Appréved? pgs\cfggcsf:d
resolution
required?
[}
i Resolved
(Integration
2 Service) Send
Resolve --- email
P discrepancies ——» X Rejected Notify vendor
Resojution
, outdome
(Action Center)
Ap%Task form Info needed
with Invoice (Integration p—
details alngiO Servi%e) Send
otentia email i
i | Dispute
Fonkup logic investigation
Request —

Invaice
reje%(ed

26




Implement

Business rules
configuration

Use industry-standard Decision
Model & Notation (DMN) to add
business rule tasks and
manage decisions within
processes. Import and export
decision models for easy
integration with external
systems and use versioning to
track and manage changes.

Y Invoice Approval Decision

- invoiceApprovalDecision

Invoice Approval Requirements

UiPath"

AGENTIC AUTOMATION

View DRD
Invoice Approval Requirements | Hit policy: | Unique ~
When And Then
Invoice Amount Vendor Status © Approval Requirement @ Annotations
number string string
1 |<=1000 Approved Approve
2 | >1000 Approved Send for Approval
3 Not approved Reject
+
Home Automations Monitoring Que Asset Business Rules Preview Storage Buckets
’0\ Kearch m v Labels: All v Properties: All v + Add business rule v
O Names Current version Description Labels Properties
[ Invoice Approval Decisions 1.0.0

Page 1/1
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Operate :
Process overview 660 . P

instances DMDemo-Final

® Invoice Processing.simple
® Running 27% 181 20
@ Demo.Invoice.Processing.GS
® Faulted 73% 479 0 i T T T T T
11212025 11912025 11812025 12372025 113012025 2062025

Essential information about
your orchestrated processes iert )

u . .

in one place, including the total s @
: Activity failed to execute 151 @ Invoice Processing.Simple 12 days ago

n u m be r Of p rocesses ] I n Failure in the Orchestrator RPA activities 42 (@ 01-14.Demo

23 days ago
d I t d Activity failed to execute 4 @ multiple.start.events.2 11 days ago
p rog reS S a n CO m p e e Activity failed to execute 31 Demo.Invoice.Processing.GS 7 days ago
] . Activity failed to execute 28 ScottAutomatic_WithFailure_Def 23 days ago
processes, incidents and .
" . ngugn Activity failed to execute 10 (@ ScottwithAgent 10 days ago
fl Ite rl n g Ca pa b I I I tl eS L Something has failed because of bad input System.Exception: Something has failed because of bad input at System... 7 @ Demo.Invoice.Processing.GS 10 days ago
Failure in the Orchestrator RPA activities 6 @ rocky-expr-vars-examples 10 days ago
Failure in the Orchestrator RPA activities 5 Shibin.bug.bash.28-01 9 days ago
1-10/65 < < Page 1~ /7 >l Items 10 v
Processes
Q  Search m v
Process name * Running - Faulted + Total + Versions + Location + (¢
Gong.bug.bash.1 16 7 39 14 [ Shared
ISEventsDemo 16 15 72 19 03 Shared
@ cross-folder.elements 10 16 63 13 O Shared
(@) ScottHTLStart DefaultTenant 9 2 " 2 DO Shared
(@ Demo.Invoice.Processing.GS 8 42 63 8 O Shared
(8 Package.with.new.metamodel.contract 7 0 19 5 O shared
(@ DMDemo-Final 6 0 58 4 [ Shared
() DM-Subprocess 5 2 9 4 01 Shared
& DMTest-IncidentCreation1 5 5 13 4 O3 Shared
® Gong.bug.bash.flow.1 5 3 15 4 [ Shared



Operate

Instance
management

Oversee and track specific
instances as they progress
through different stages of
processes.

UiPath"

AGENTIC AUTOMATION

(Business Rule) 0 (Automatiar]
(Automaticn) s ta u: k form with tlApdatE S»I\D:n
with e Inviics any
S"t—:r'\:rim' matched PO
- details
° ice to PO s g
oice to »
matching X d X Tes
Invoice X 7 nvoice
raate, = manua Apprived o
created rezollition r proceszed
requjred?
Ne
{Intagration
. Service) Send
Yes —_— amail
R ° )
zobve 5 - 3 0 vandar
discrepancies X Rejected B oty vando
Resojution | S
(Action Center) -~ outgome
o 'Il'ask_fc"n
:;e i Info needed -
faten |20 {ntzgration
lookup logic Service) Send &
. _ Dispute
investigation
= 03
Requast
'rvfo%aticn

Execution trail

Step

®

® 0006006
&l ® 5 &N @4

Invoice created Event_start

Invoice to PO matching Activity_7cusly

Is manual resolution required? Gateway_zw3
Resolve discrepancies Activity ttUBCe
Resolution outcome Gateway VolL87%
Approve invoice Activity_jDwHSH
Approved? Gateway_qsTlwi

Post invoice to SAP  Activity_1yEQz3

f— Rezponzs

Ended at

2025-01-29 06:57:20
2025-01-29 06:57:28
2025-01-29 06:57:29
2025-01-29 07:08:18
2025-01-29 07:08:19
2025-01-29 07:14:43
2025-01-29 07:14:44

2025-02-04 08:41:52

Duration

<1 sec
7 secs
<1sec
10 mins
<1sec
6 mins 2
<1 sec

10 secs

Globals

0

T

=

T

=

T

&

T

&

T

&

T

&

T

=

T

=

T

=

Tt

T+

(Agent) Dizputs
investigation and
resolution

Action history

Error | {"code":500,"message™"Something has failed because of bad input\n\nSyst... |."
needsManualMatching | true
Action Approve

approvalStatus =approvalStatus
Error | =Error

Decision | null

Error | null

Reason | null

Action Resolved

Error | =Error

CreatedBy.Id =CreatedBy.ld

Id =Id

racnnnsa | —racnnanca




Operate

Take immediate
action

Pause, resume, edit variables,
retry, cancel, go to step, and
migrate to new version to
manage unhandled
exceptions.

Loan.Origination.and.Review > @ Loan.Origination.and.Review-36268756

@Path Maestro

{ APPLICATION INTAKE & COMPLETENESS VALIDATION

Version
2.0.0

Started at
2025-04-15 18:07:45

Started by

[ DATA ENTRY & VERIFICATION CHECKS

{ LOAN ELIGBILITY ANALYSIS & DETERMINATION

UiPath"

AGENTIC AUTOMATION

iAo « I

®Resume QCancel CMigrate

[ SYSTEM UPT

autaLoan Coe
App in Portal

I: Data Fabric

AGENT -
LangChain

@ L]
Read Application
Documents

g =] H
Retrieve Build Loan VALIDATE

Customer Info Application Application with [ 1
from Salesfrgg Pavioad local reas

Wait for
Updated
documents

(Timen wait 5
<ore
ending the

Request
Additional

informatior
(2]

Check

Completeness

[ rogor

Maruzl data
entry, swive!
chair tasks

Upgate Loan
‘Origination
System

] VERIFY Customer
& Property

<+ >—»f

Retrieve
¥ Tansaction [
History

I:csz,-\\

®

Risk Calculations:

Afierdabilty, etc

[ roeor

[ ROBOT

Execution trail

Sta

tus & Step

Action history

Ended at

° ~ @ Process Instance: d64dedf3f-97ec-4b5f-971... -

@
@

(O start event

@ Read Application Documents (Service t...

2025-04-15 18:07:45

Global variables

Duration

<1sec

2025-04-15 18:08:06

21 sec

Solved:
Reasoring
poiicy
information

]:AP\ Workdiow
against data H

Bridges the
oan
origination
system with
the CRM

Update LOS,
Gererate,
ontract

Register Loan
Opportunity in
CRM

Name Source
Tt Error o
Tt respon -
Tt LoanPc O Start event
Tt LoanPc O Start event
Tt Error I_Tg‘ Risk Calculations: DTI, L'
Tt out LT\ (g Risk Calculations: DTI, L'

HUMAN

Manual deeper
investigation into palicies
and system data

—

Value

null

null
john.doe@email.com
john.doe@email.com

null

null




Monitor

Process dashboards

Default process-level

dashboards that provide insight

into historical instance

executions, with the ability to

create customizable

dashboards for further analysis.

e

&

Reject invoice

o
Retrieve invoice Pracess PO lin Resolve = Determine m 2o days
rleve ol : sone no | discrepancies —— Yes rmine Approve invaice Min
and PO item to invaice Tl approver
B 30 sec
&
P95
2.6 days
.
Yes = = o
All ~ incidents from Last year v Completed instances per Week ~ between Oct2-Nov9 v Allinstances in Last 30 days v
50 © Running

JAN  FEB

Top 10 faulted nodes in Last 3 months ~
Faulted node =
Retrieve invoice and PO
Process PO line item to invoice
Resolve discrepancies manually
Reject invaice
Determine approver
Approve invoice
Start

End

Count %

30

25

20

40 a0 O Paused
o o © Faulted
0 20
@ Completed
5 10
. l @ Cancelled
0 a
MAR Weeka

APR MAY JUN JuL AUG SEP Weel 2 Week3 Weekd4 WeekS Week

Average 2.7 days

Top 10 outliers by duration in Last 3 months v

Node name = Actual duration = Average =
Retrieve invoice and PO 6.5 2.0
Process PO line item to invoice 5.5 1.5
Resolve discrepancies manually 4.2 1.0
Reject invoice 4.0 2.0
Determine approver 3.8 1.5
Approve invaice 35 1.0
Start 3.2 1.0
End 2.5 1.0

O Duration  Execution count

Average duration

UiPath"

AGENTIC AUTOMATION

Max
10 days
P99
2.7 days

Deviation =
+4.5
+3.5
+3.2
+2.0
+2.3
+2.5
+2.2

+1.5




UiPath"
Monitor

Process heatmap

Aggregated analytics at
process and node level such
as execution count and duration fm L Lo [

Instance management Monitoring

‘) Hide heatmap

App in Portal
: i | S
overlayed directly on top of the s
y y : statements) Salesforce locale specific
: requirements.

45 45 45
mode
. Retrieve Build Loan validate CREW Al =
Appllfatgvﬂ App':catmn information
Contact Info Payloa Completeness t data
e - against da
]: ROBOT &

- | Consistency&
Identity Checks \
Manual data @
entry, swivel
chair tasks

45 ———© 45

P ——— 45
5 @ |45 @ 45
= @ @
Request Update Loan N 7 Risk Calculations:
adations! invalid > P OCrigination +>—» o, 14 ’El’y“;l‘é}"ﬁ
Check

N
E P
Infarmation Svstem Affordability, etc. .\/
wait for o]
Updated )
documents Applicetion
Completeness
? [ roeor acent
g ——© 45
&
- Retrieve
———— | Ty |—— <
(Timer) wait 5 History
day before
ending the
process

[ROBDT + =




Monitor
KPls and alerts

Ability to create operational
KPIls/metrics at process and
node level with targets to alert
on.

'Any Processes Ran' is greater than ...

Condition
Any Processes Ran ~ Is greater than v Enter a value

Where to send it

Email v
justin.shiah@uipath.com X X
Frequency Time
Daily v 05:00
Cancel

UiPath"

AGENTIC AUTOMATION




Optimize

Analyze end-to-end
processes in real-
time

Leverage integrated Task and
Process Mining to analyze
processes. Enrich process
analysis with context from
system, user, and task-level

data. Continuously understand

the impact of automation on top-
level KPls.

Applications
12%
[_
I‘ 21%
49%
Cases KPIs
Total Avg throughput
2,050 6.7 days
ight-tf gl
processing
E ts KPI:
th;’guz\’l"\:put wg task pickup
3.01 mins 1.2 days

® Google Chrome
® Slack
@ Outlook

Excel

® SAP

vg cost per order
$157.03

Automation rate

UiPath"

AGENTIC AUTOMATION

Create accounting document



Optimize

Reveal and remove
process
inefficiencies and
bottlenecks

Leverage Al-powered process
analysis capabilities to uncover
bottlenecks, root-causes and
inefficiencies to find out
what’s slowing your process
down. Take decisive action to
streamline processes and drive
continuous process
improvement.

: Operational monitoring

L
-C)-
DY

Transactions Event log

22 162
ra 2
b

First time right

Improvement opportunity:

63.64% first time right

Classify Purchase Order

hines Transactions
B6% 1
o 19/22

D Show significant influencers @

Transaction start: (All) ~ LN =

Avg.transactiontime  Avg.eventtime  First time right
1.08 hr 17.17 min 63.64%
% M o

Events ~

~ Root cause analysis

™ Event log

197162

Node limit

1D +
@ secegdna
—

94c9eD0f92aad..

UiPath"

AGENTIC AUTOMATION

':(?:' Significant root-cause identified
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Optimize
Identify deviations, el
quantify their impact

A
] A
and streamline your |
Activity Post goods r... 18.16 days 5.42K
p ro cesses Process graph
Activity Approve purc... 17.77 days
Act
A
A
A

ctivities Approve pu... 18.84 days 8.17K
ctivities Revoke app... 18.64 days 7.90K

ctivity Revoke appr... 21.44 days 5.84K

21.79 days

Leverage conformance
checking to detect deviations
between the to-be and as-is
process. Understand deviations
and their impact and
standardize and streamline your
process to eliminate non-
conforming activities.

28 days

23.49 days

22.48 days

Number of deviations

T T
Apr2020  Jul2020




Optimize
Simulate potential
impact of process

changes

Evaluate the potential ROI of
process changes without risk,
by modelling different scenarios,
understanding their influence on
your process and identifying the
best strategy for process
improvement.

Pay employee reimbursement

»
'I Receive invoice
mb m “ Check received invoice
A
Request data
ol 5.5
I
Check contract con ditions
ol 5550

“\
\
.

3451 el II Final check of invoice

UiPath"

AGENTIC AUTOMATION

Edit simulation X

dddddddddddddddd

Checked and ap



Optimize
Continuously

monitor your
processes

Measure realized ROI of
process improvement and
process automation, monitor
continuously to drive expected
process outcomes, compare
different scenarios to identify the
best ways of performing a
process.

KPIs

Number of traces

©36 @37

Number of events

0777 @752

Avg. trace time

®11.01 hr ®11.22 hr

Avg. event time

®1.65hr ®1.57 hr

Traces Tasks Objects % [@ 3

Variant ¢ Number of tr...
Variant 5

Variant 6

Variant 7

Variant 8

Variant 9

Variant 10

Vari, 1

Total 36

< Eventlog

Parent activity:

321332_AP_InvoiceProcessing_3
100%

UiPath"

AGENTIC AUTOMATION
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Analysts: UiPath leads in the complementary UiPath’
capabilities of its Automation Platform

PROCESS AND Al DOCUMENT TEST AUTOMATION
TASK MINING PROCESSING AUTOMATION PLATFORM

UilPath — Ui|Path’ UilPath —— Ui|Path’

IDC MarketScape Worldwide Cloud Testing, 20.
Higt .
@Ceonis | Leaders
Software AG ]
UPsth L4 P 3 £ Major Contenders
® € £
A £ 2
@ "romore 2 el U 0 SCSSUETUR i
1BM ¢ 5 <
EEEEEE 3
L ] ﬂwun' ABBYY 5 2 g %
[ ES =3
® r ot ¥ i % 2z
[ 3 4 83
Sken | Pegasystems 2 = 9
[ ) = E 3 E
LoGiC £ ]
® 3
UUUUU CyclaneRabotics e
...... L ) : 2 °
=
[ ] @ Pronerse
P
5
3 S
= I Aspirants
e High o Low Higt
= Vision and capability Vision and capability
E Measures ability to deliver products successfully
F
<
COMPLETENESS OF VISION > As of April 2024 © ganner, Inc Strategies
artner

Source: 10C, 2022

Everest IDP reports, 2024; Gartner Process Mining & Everest Intelligent Automation Platforms, 2024; IDC Test Automation report, 2022 “



Introducing Process Intelligence

PROCESS AND
TASK MINING

Everest IDP reports, 2024; Gartner Process Mining & Everest Intelligent Automation Platforms, 2024; IDC Test Automation report, 2022

ABILITY TO EXECUTE

StereolOGIC

UpFluc Cyclone Rabotics
mindzie [ ]
® Proverse

OPR Software
L Pegasystems

® Celonis

Software AG

COMPLETENESS OF VISION

As of April 2024

© Gartner, Inc
Gartner

UiPath'

AGENTIC AUTOMATION
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Integrated Automation Data

Connect data from a Process Mining application with data coming from
automations run in the UiPath Platform.

>

@ Path Orchestrator
@ Path Maestro

# [Urath Process Mining

O Orders O Event logs
S.66k (100%) 21464 {100%)

End to End
Activities breakdown b
Activity 2 ?o\:? throughp..
© Assign for review N ey
Throughput time distribution N
all time v v
=\ e e
< I\‘_ - o
£

Order Processing

o

Process graph

Receive customer contract

1.2d

1d

Update Salesforce opportunity

+ - ® Details — ommm—

Legal Review

Retrieve customer contract

>m

Update customer contract

M

Extract data from contract
15 [

Generate guote

1s =,
Review quote
2.2d 2

Send quote for DocuSign Signature
im Q

Receive DocuSign Signature
Is 2

Update Salesforce opportunity

UVi|Path

PM_Demo v ‘

Eventend: Q32023 v = (I W

Variorts  Orders  Open orders

21 4293 1
Multiple tasks selected @
&1 £ 1 (® 2days 5 hours
LTOMMation Human Execution time
Operations (4) Opp FTR  Errors
& Extract data from contract 100
S, Generate quote 90

£ Send guote for DocuSign signawure 110

2 Recerve DocuSign signature 100 !
Human activities (1)

Action name: Review quote

Action; Approve

Average touchpoints: 3

Average execution time: 2.2 days

Expected execution time: 2 hours



E Process Mining

-
DELIVERY: I\ Automation Suite

-

Last updated Apr 28, 2025

App Templates

RELEASE:

202410

[Ullpath Process Mining  Invoice processing &
~ ~ .
Z N\ (o) Erertios vg. throughpu e value
> 0o%) 100%
End to end <\/, 1K \¥) 6.46K 9.03 Days $100.34M
Cases
>
Variant Number of cases ~ I
Variant 1 ]
Variant 2 —— l
Variant 3 . Receive invoice
0sec
Variant 4 . s I
Variant 5 N
Variant 6 - l
Variant 7 . Pay employee reimbursement Check received invoice
1.4sec 1.4 sec
Variant 8 I » J
Variant 9 I s 4
Variant 10 | K
Request data
3.1 days

Throughput time distribution

4

Check contract conditions

4.06 hr

2.73 days

3 Final check of invoice

Event end: Q2 2023

Checked and approved
1931 hr

i|Path

https://docs.uipath.com/process-mining/automation-suite/2024.10/user-guide/app-templates



E Process Mining

DELIVERY: Automation Suite - RELEASE: 202410

Lastupd  aytomation Cloud

Automation Cloud Public Sector

¥ e

Standalone

Q 1K @ 6.46K 9.03 Days $100.34M
>

l

Receive invoice

0sec

l
|

Pay employee reimbursement
1.4 sec 1.4 sec

ot
—

[Uilpath Process Mining Invoice processing
> End to end
Cases
Variant Number of cases ~
Variant 1 I ::
Variant 2 I
Variant 3 .
Variant 4 .
Variant 5 I s:
Variant 6 I
Variant 7 Bl
Variant 8 I »
Variant 9 N s
Variant 10 | Kl

Throughput time distribution

Request data
3.1 days
1

4

Check contract conditions

4.06 hr

2.73 days

Check received invoice

3 Final check of invoice

Eventend: Q22023 v

Checked and approved
1931 hr

Path

® 0o P

https://docs.uipath.com/process-mining/automation-suite/2024.10/user-guide/app-templates



Purchase-to-Pay (8)

Purchase-to-Pay
Process specific dashboards

Use your SAP Ariba data to analyze your Purchase-to-Pay
process.

SAP Ariba /\\ Create app

Purchase-to-Pay
Process specific dashboards

Use your Oracle NetSuite data to analyze your Purchase-to-
Pay process.

ORACLE Create app

Order-to-Cash (6)

Order-to-Cash

Process specific dashboards

Use your SAP data to analyze your Order-to-Cash process.

SAR Create app

Order-to-Cash

Process specific dashboards

Use your Oracle EBS data to analyze your Order-to-Cash
process.

OoORACLE Create app

Purchase-to-Pay
Process specific dashboards

Use your SAP data to analyze your Purchase-to-Pay process.

SARgS Create app

Purchase-to-Pay
Process spacific dashboards

Use your Oracle EBS data to analyze your Purchase-to-Pay
process,

OoRACLE Create app

Order-to-Cash
Process specific dashboards

Use your Oracle |DE data to analyze your Order-to-Cash
process,

ORACLE’ Create app

Order-to-Cash
Process specific dashboards

Analyze your Order-to-Cash process by bringing data from
any source system,

Create app

Purchase-to-Pay
Process specific dashboards

Use your Oracle JDE data to analyze your Purchase-to-Pay
process.

CRACLE Create app

Purchase-to-Pay
Procass specific dashboards

Use your Coupa data to analyze your Purchase-to-Pay
process,

fFcoupa Create app

Order-to-Cash
Process specific dashboards

Use your Oracle Cloud data to analyze your Order-to-Cash
process.

ORACLE Create app

UilPath

Purchase-to-Pay
Process specific dashboards

Use your Oracle Cloud data to analyze your Purchase-to-Pay
process.

ORACLE’ Create app

Purchase-to-Pay
Process specific dashboards

Analyze your Purchase-to-Pay process by bringing data from
any source system,

Create app

Order-to-Cash

Process specific dashboards

Use your Oracle NetSuite data to analyze your Order-to-Cash
process.

ORACLE Create app



Process-specific app templates for a specific source system &2

Ui|Path

App template Input fields Dashboards and KFIs Source system Extraction method

Event log E [

Custom process a [

Jira Incident- Management E Lea Jira CData Symc

Oracle MetSuite Fixed-Asset-Management a | Oracle MetSuite Chata Sync

Oracle MetSuite Quote-to-Cash E Lea Oracle NetSuite CData Symc

Lalesforce Account-Management a le2 Salesforce CData Sync

Lalesforce Configure-Price-Quote B lea Salesforce CData Sync

Salesforce Lead-to-Cash a [ Salesforce CData Sync

Lalesforce Lead-to-Order E -I-n_?—' Salesfoice CData Symc

Lalesforce Incident-Management a _Iﬂ_a Salesforce CData Synic

Zalesforce Pardot Lead-Management E -I-n_*’—' Salesforce Pardat CData Symc

LAP Accounts-Payable a _Iﬂ_a SAP Theobald ¥tract Universal
LAP BEquipment-Maintenance E laz CAP Theobald ¥tract Universal
ZAP Production-Planning a _Iﬂ_a SAP Theobald ¥tract Universal
SAP Warehouse-Management B _In_;_- SAR Theobald Xtract Universal
ZAP Ariba Vendor-Sourcing a le2 SAP Ariba Custom script
LerviceMow Incident-Management E -I-n_*’—' SarviceMow CData Symc



Integrated Automation Data

Connect data from a Process Mining application with data coming from
automations run in the UiPath Platform.

@Pqth® Orchestrator

m Path Maestro

End to End

Activities breakdown

Activity &

© Assign for review

Automation (2)

Process Optimization
Process specific dashboards

Analyze your processes from the Process Tracking Service.

@F’Gth Create app
Automation Log Monitor

Process specific dashboards

Monitor your autemation using Robot Logs.

[ui]Path Create app

I
»

Throughput time distribution

Path Process Mining

O Orders O Event logs
S.66k (100%) 21464 {100%)

r
w4

Avg. throughp..
Total

P

Order Processing

o

Process graph

Update Salesforce opportunity

+ - ® Details — ommm—

Retrieve customer contract

Zom
Update customer contract
>m

Extract data from contract

1 ¢
s f=3

Generate guote

1s =,
Review quote
2.2d 2

Send quote for DocuSign Signature
im Q

Receive DocuSign Signature
Is 2

Update Salesforce opportunity

Event end: Q3 2023 v

UVi|Path

PM_Demo v ‘

=m B

Varkorts  Orders  Open orders

21

Multiple tasks selected

201 a1

LTOIMItIon Human

Operations (4)
£ Extract ¢ats from contead
=, Generate quote

£ Send guote for DocuSign signature

% Recerve DocuSign signature

Human activities (1)

Action name:

Action.

Average touchpoints:
Average execution time:

Expected execution Time:

4293 1

@

(® 2days 5 hours

Execution time

Opp FTR  Errors

Review quote
Approve

3

2.2 days

2 hours



Process Simulation Uilpath

i [Uilpath Process Mining a

> Invoice processing  Simulation

+ New Simulation $ Summary

As is process

| 2
I Simulations
T Simulation A v
Evaluate the potential impact of L T T
process changes by modeling
. . Invoicin
different scenarios and -
Avg. end to end throughput time
W 5.2-87 days

understanding their influence on 0 TG — | e s
your processes, helping you )]  Filters ()

identify the best strategies for
process improvement.

1 i v Scenarios
A% II Checked and approved
. 0.0%

Skip activity

W Receive invoice

B Check receive invoice

Remove direct rework

~1.7%

1Y r— I Final check of invoice
| v 21%

W Receive invoice

94-106 ) B Repeat payment process
Increase 10%

B Checked and approved
Decrease 25%

-m_Annrowe invnice

=l 1 ﬂ Gof 21 variants - 25% of cases c

® o

Update activity throughput time

Update edge throughput time



Task Insights in Process Mining

Access Task Mining data in
Process Mining: get from macro
business process to micro
task level data.

[@Poth Process Mining Purchase-to-Pay Feb 24 £t

Purthase order tems Putchase order wem end 10 €0 events
35 589

UVi|Path

® 9

¢ > Eventend: Q22023 v =

D Tags ¢/ Processdata > Case detais P01 s 20218217 OaS, 2022 194782
©  Due dates m Columns -~ b4
£  Automation potential

Activity Event end User Subprocess Duration
@ Root cause analysis
=, Conformance checking Create purchase requisition Oct 5, 2022, 14:52:17 System 0 sec
B Process data > Submit purchase requisitt,., Oct 5, 2022, 14:58:16 Lity Smith B 398 min
Process tasks v Approve purchase order Dct 5, 2022, 19:17:36 Lily Smith P —— ————————: —— N

Activity details Linked projects  Analyze activity
e T-oul duration Idle time User email & Source ID O

@ 4 hrs 42 mins 32 sec 2 hrs 18 mins 2 sec lily.smith@company.com Purchase_order_{item_ID
Analysls Activity event Duration Total 14:58:16 16:02:21 16:45:56 18:53:21 19:01:24
Erd to end process POZ29.1 .75 min 2% | I
Event analysis Purchase orders 47:1 min 18% I I l I l | I
Efficiency Other 18.1 min 6% I I I
Supplier performance Idle 3.0hr 74% e Ve — ¥ | —
Compliance All events 436 hr 100% e I Hq | l Il I '“
Maverick buying > Application breakdown ® s @ txcel @ Outlosk @ Idetine
Tagrewe Subprocess activities

> @ Oct 5, 2022, 17:34:21 Lity Smith Bl 32 min
> Q Oct 5, 2022, 18:28:56 Lily Smith . 54 min
> Create purchase requisition Oct 5, 2022, 19:17:52 Lify Smith I 16 sec
Submit purchase requisit... Oct 5, 2022, 19:17:52 System 0 sec
Approve purchase order Oct 5, 2022, 19:17:52 System D sec



Voice description generation in PDD in Task Mining Ui

Enhance Task Mining
with voice input and
LLM-powered
summaries, delivering
richer context for each
step and accelerating
time to value.

s [Ulpatn Task Mining

+ Task reference

Invoice processing (Lily Smith)

Basic details

Recording user

Date created

Steps

Total duration
Applications (7)
Outlook
Adobe Acrobat

SAP
Google Chrome
Microsoft Teams
Microsoft Word

Stack

See less

30%
21%
15%
13%
1%

8%

2%

Lily Smith
Oct 12, 2024
12

3 min 41 sec

1 min 5 sec
45 sec
32 sec
28 sec
24 sec
17 sec

4 sec

Accounts Payable (EMEA) ~

Statistics Transformations Task reference
——
Start
v
Inbox
WM e+ Outiood Stact point
i
\
Review Email
80 2ot + Qutiea)
v
Invoice 123.pdf
G0 secs Adobe Acrobat  Required
SAP Logon
SAP Easy Access
A5 5 « SAF
!
- -—a -

t wes 307 @

Path

o ®@

+ Project , Download ~ <, Share

Step summary

« vitae vel eu diam id odio Nunc placerat. at Nunc
fells, luctus

In tincidunt laoreet scelerisque quis cursus eu
enim. cursus

lorem. tincidunt ipsum ex non, urna. scelerisque
sodales. non. nulla, non turpis at, leo. at, maximus
id maximus ex elit ac

-

v 0 &
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UiPath

AGENTIC AUTOMATION

AGENTS

tacinski imiestow "agens": "Ten, ktory robi".
Angielskie "agent": Pochodzi od tacinskiego "agens".

Polskie "agent": Takze pochodzi od tacinskiego "agens".
Przyktady: “agent nieruchomosci”, "agent ubezpieczeniowy", "agent literacki", "agent sportowy"




UiPath

AGENTIC AUTOMATION

AGENTS

Agent

* przedstawiciel

* wystannik

e czynnik sprawczy

« dziata autonomicznie
» posiada percepcje

« kominikuje sie jezykiem naturalnym
« wykorzystuje narzedzia
« adaptuje sie do warunkow w trakcie realizacji zadania

« ale czy agent ma wybor?
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Major Large Language Models (LLMs)

ranked by capabilities, sized by billion parameters used for training

CLICK LEGEND ITEMS TO FILTER

@ anthropic @ chinese

100 MMLU

google @ meta @ microsoft @ mistral @ openal @ other

® Parameters (Bn) open access
Q search... show only: all
GPT o1 pro*

Claude 3.5 Sonnet*

{89.:8 = human expert |

.GPT ol* . ‘

¢ llama 31 40567 @ Qwen25  (QgepSeeleRl
W Grok-2 pllama33s
80 GPT-4 Classic Emied0 o YGemifid5 Pro ORUS EXAONE 3.5
U-PaLM o o mixtral-8x22b (@) Nemotron:4-3408 bt
Claude 2 Claude 2:1‘ - o
. N ,«’ Gemini 2.0
———— DBRX s
{ A 70+ IDEAL ‘Jl ® 1? é ‘.EHJDDII.]&QE...... ...... .! : ’ . .Ppmyll-‘?x?ral—utj
LLaMa-65E 'Ma@n Liama 2 Jambal@.
Chinchilla ama [ — 8 NeMo
................................. EWESS ——— . ° 8 . Kz ® . ° Llama 32 3B
60 P Skywork-138 iFlytekSpark-13B :
® Minitron-4B
Gopher ® Granite Pile-T5 + MAP-Neo
< ® MNemotron-3 228 ® . e ™
L Baichuan 2 OLMoE-1B-7B
. Galactica Griffin @ JetMoE-88
Atlas .
40 GPT-3 °
& ) Command R' HLAT
. UL220B g nom BloombergGPT mmand-R@
- Hawk
. e ®
GPT-NeoX * RWKV-v5 Eagle 7B Rere
® Mistral 7B o
® L
ROBERTa Mooa OpeAfiple On-Device Jun 24
®
20 AMD-Llama-135m
pre-2022 2022 2023 2024 2025

https://informationisbeautiful.net/visualizations/the-rise-of-generative-ai-large-language-models-lims-like-chatgpt/



Performance of top models on LMSYS Chatbot Arena by select providers
Source: LMSYS, 2025 | Chart: 2025 Al Index report

1,400

1,350

1,300

1,250

Score

1,200

1,150

1,100

1,385, Google &

G
1,362, DeepSeek &

Xl
/ - 1,284, Anthropic A\
(7N

o 1,252, Mistral Al &4

[r—

< < 2, <2 2 < 2 2 <
Uy W Yo So Cy o, e z 6

https://hai.stanford.edu/ai-index/2025-ai-index-report



UiPath

AGENTIC AUTOMATION

REPLICATION
CRISIS

Kryzys replikacyjny jest trwajgcym kryzysem metodologicznym, w ktorym wyniki wielu badan
naukowych sg trudne lub niemozliwe do odtworzenia. Poniewaz odtwarzalnos¢ wynikdw empirycznych
jest zasadniczg czescig metody naukowej, takie niepowodzenia podwazajg wiarygodnosc¢ opartych na
nich teorii i potencjalnie podwazajq istotne czesci wiedzy naukowej

Raporty Amgen i Bayer o braku powtarzalnosci w badaniach biomedycznych: Naukowcy z firm
biotechnologicznych Amgen i Bayer Healthcare odnotowali alarmujgco niskie wskazniki replikacji (11-20%)
przetomowych wynikow w przedklinicznych badaniach onkologicznych.

@G>

https://en.wikipedia.org/wiki/Replication_crisis



UiPath

AGENTIC AUTOMATION

REPLICATION
CRISIS *-1

Under Pressure

Bass Cruitar ?#;li' E e E 'ﬁ ¢ I' E E m ¢ ’l

[ce Ice Baby

Bass Guitar ?Fﬂ:i . [ - Er 7 r ;' = ;j ¢ |I



UiPath

AGENTIC AUTOMATION

REPLICATION

inspiracja, replikacja, transformacja: https://musicmap.info/






UiPath

AGENTIC AUTOMATION

AGENTS

Agents p——

Tools

APls, Uls,
Unstructured Data

: JO0_F
Al, Instructions, - | | D N
Planning, Memory = B
LI L
Digital

Environment

Context

Screens,
Text, Images &
Documents



Robots

“rule-based”

\’
Robot
. \
’ v
Robot Human
| . |

UiPath’
Agents

“goal-based”

Start

Tools

Automations
APIs
Other Agents

Context Escalation

Enterprise
Knowledge
Documentation

HITL
Conversational

End



Autonomy that adds value UiPath’

AGENTIC AUTOMATION

Fully rules-based <« ' >  Fully autonomous
Limited decision-making | Unpredictable and
ability BALANCED untrustworthy
AUTONOMY

Agents act with oversight; high
trust, high value.

With Controlled Agency, you can...

Give access to the systems that are

. supplemented with the enterprise
appropriate to your process.

@ Leverage the capabilities of LLMs,
knowledge relevant to your process.

11



Introducing UiPath Agent Builder

Enterprise
Agents

Trustworthy Al
agents that act
independently and
make dynamic
decisions

Loan Eligibility Analysis Agent.

aging.Lipath.com

UiPath"

AGENTIC AUTOMATION

A design & evaluation
interface for agents.

Agent Builder provides a guided
experience for Automation
developers and business users
to build, evaluate, and publish
agents.

General Availability Mid-May 2025

Ry

D

>

¥ /% F Testoncloud ¥ B Test step-by-step

Explorer

v @

Path’ studio

+ Q

UiPath Loan Eligibility Analysi.
Loan Eligibility Analysis A...
@ Definition

#¢ Evaluation sets

fx, Evaluators

3

Apps
Assets
Business rules

Connections

7= Context

2 Processes

here to search
1N

Queues -

UiPath Loan Eligibility Analysis Agent.Final > Loan Elig|

ity Analysis Agent.Final

£ Publish

General

System prompt * @)

## Goal

You are a loan officer tasked with reviewing a customer profile and recommending
appropriate loan types for the purchase of specific properties. The customer has
provided key financial documents including their brokerage statement, income
statement, employment history, and credit history. You must analyze these
documents to determine how their financial standing aligns with a set of target
properties and the loan products best suited for each.

User prompt * ()

## Steps for Review
1. Evaluate the Customer Profile

«  Brokerage Statement: Assess liquid assets to determine down payment or
collateral availability.

+ Income Statement: Analyze monthly income and calculate the debt-to-
income (DTI) ratio for affordability.

+  Employment History: Verify the stability and consistency of income.

«  Credit History: Review credit scores and reports to identify strengths or
risks for loan qualification.
2. Analyze Target Property

*  Property Details & Pricing: Compare the property's price with the
customer's available funds and required financing.

+  Loan Categorization: Determine whether the property qualifies as
conforming, jumbo, or requires specialized loans.
3. Recommend Loan Types

«  Match the customer profile with appropriate loan products (e.g., fixed-
rate, adjustable-rate mortgage [ARM], interest-only, jumbo, portfolio).
##If information like credit history is missing, please still proceed to the best of
your ability based on the input for:
{{Riskcalculations}}
{{FinancialDocumentExtractions}}

$ »

BE ®

£) Submit as template

Agentscore  Preview

C Recalculate

< Share

9 1 Open Autopilot IS4

Excellent

Calculated 5 days ago

Prompt @
Prompt analysis, focused on clarity, k 80
completeness, consistency, chain of thought

and demos.

Tools >

Tools, contexts and escalation tools analysis, 86
focused on documentation, completeness

and alignment to agent's task.

Input Schema >

Penalize missing or irrelevant placeholders

Evaluation >

10:10 AM

-]



Ready for your organization

Higher4

Application reliability

»

Q Deterministic
~. Robot

Enterprise
Agent

UiPath Agentic
Automation

O Autonomous
Agent

»

Lower

Agent’s level of control Higher

Powerful
Design

Trustworthy
Execution

UiPath'

AGENTIC AUTOMATION

the power of Al Agents

operating within clear guardrails

leveraging industry-leading Ul and APl automation
to complete your process in the right way for you

Model Selection

Freedom to use the model of your choice

Prompt auto-tuning

Interactive experience to guide your development

Dynamic evaluations

Properly test and ensure the quality of generated responses

Workflows as tools

Deliberately prescribe the actionability of each agent

High-quality Context Grounding

Securely leverage your enterprise knowledge

Appropriate supervision

Bring in human review where appropriate




UiPath

AGENTIC AUTOMATION

AG

co dzis robi Agent:

przeszukuje sieC
porownuje

tworzy tresc

analizuje tresc¢
analizuje skany i zdjecia
redaguje tres¢
ttumaczy

korzysta z robotéw
korzysta z przegladarki
korzysta z arkuszy
pracuje na plikach

Text Named Entity
Generation Recognition
Content Image Signature
Generation Classification Comparison
Email
Generation
Categorization Pll Detection
Language Ny
Detection Summarization

Detection

Al Trust Layer

PII Filtering — Context Grounding

Semantic
Analysis

Semantic
Similarity

Language
Translation

and more....




UiPath

AGENTIC AUTOMATION

AGENTS

UIPATH SYSTEM AGENTS (UIPATH MANAGED AGENTS, AUTOPILOT, HEALING AGENT)
UIPATH-BUILT AGENTS (LOW CODE AGENTS, BUILT WITHIN UIPATH FRAMEWORK)

CODED AGENTS (BYOA, HOSTED AGENT — BUILD YOUR OWN AGENT, PUBLISH TO UIPATH ECOSYSTEM)
EXTERNAL AGENTS (AGENTS OUTSIDE UIPATH, MANAGED AND INVOKED WITHIN UIPATH)




UiPath

AGENTIC AUTOMATION

MICROSOFT AZURE OPEN Al

AMAZON BEDROCK

GOOGLE VERTEX

Al UNITS

Ul PATH ORCHESTRATOR:
TRUST LAYER

DOCUMENT UNDERSTANDING

GEN Al ACTIVITIES

AGENTS

AUTOPILOT

TEST CLOUD

PROCESS INTELLIGENCE




UiPath

AGENTIC AUTOMATION

GEN Al AUTOMATIONS

TOKENS
MICROSOFT AZURE OPEN Al
AGENTS
Ul PATH ORCHESTRATOR:
AMAZON BEDROCK INTEGRATION SERVICES
AUTOPILOT

GOOGLE VERTEX

TEST CLOUD

OTHER



€ PLLuM

Polish Large Language Model

Alicja Majewska, Przed Nocg | Mgtg |



BIELIK.AI




AAAAAAAAAAAAAAAAA

>_SpeaklLeash

/'spix.les/ a.k.a Spichlerz
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UiPath

AGENTIC AUTOMATION

BIELIK

GEN Al AUTOMATIONS
PLLuM
AGENTS
DEDICATED
LLAMA CONNECTOR
AUTOPILOT

TEST CLOUD



UiPath — Agentic Ul Automation & Semantic Activities Uipgth"

AGENTIC AUTOMATION

Semantic Activities:

= Close POpU p HOME S DESIGN T DEEYG SemERtcEAFSi Uall S0 alll © & RosChallenge X @ NewLead|Salesforce x B
=l Cut Undo 3 ?
[} L » e g Eod K T T S - e

New Save Export Debug Redo Manage  Manage e Remove  Analyze  Expot  Publish
v v As~ File v Packages Entities Manager v Explorer Unused v File v to Excel

83 EE UPsthHub @ Microsoft Office Ho.. [ GTM Incubation P @ Global Employee Hub » | [ AllBookmarks

& D@a2e6a

[ Q search

- Extract Form Data .

Main Expand All Collapse All

=

- Fill Form

|5 oo
5;3 Sales Console Opportunities v | W JacksOppurtuni.. v X | ¥ Newlead

spddus ©
Kioysoday palao B uadoid of 8

I BS  For Each Row in Data Table
New Lead

Best-in-class - Set Value
Automation

Data Table *
() datatable

Item name * = Required Information

CurrentRow Lead Information

Lead Owner

|5 Boay
¥ UiPath Labs { |

Ul Agent %
Core automation s Twr—r s et
and integrated value

across the platform

including RPA, API, T

IDP, Test, PM

“Name Mobile

o — L

First Name.

sabouey ereq ) mioda sl B suipno

/& Experimental - uses Al to populate the designated form.
First Name

*Last Name

[ # cleksubmi 7 Last Name

o)

*Company

el

l

L Do A/ Lead Source Website
| & se browser: Rpa Chalienge i [ —-None— % [
Workin scope
¢ Rpa Challenge Industry *Lead Status
3 UlAct i : 2 [ --None-- v [ Open - Not Contacted
Task * N [ - = —
Cancel Save & New -
{} “take a day off on June, 13th" Rl Variables  Arguments  Imports

Output Error List Breakpoints & Bookmarks

Result (out ) - & Bitory

o5l @& " 1 h
{} Resul @ P © Type here to search t : 5 » @& 71°F Mostly sunny



https://docs.uipath.com/activities/other/latest/ui-automation/ui-automation-semantic-activities

UiPath — MacOS Automation UPQth:

AGENTIC AUTOMATION

Design and Debug | Attended, Unattended | Cross-platform automations

‘ SAPGUI File Edit View ersonas crip! Window

4 B
Back to Automations

MacOS-UiA-Demos

D B

Best-in-class m—
L Information
Au to m ati o n ; [1] AP S/4HANA 1909 FPS00 fully-activated appliance

| Available Clients
[ Client 804 - Production
[ Client 803 - Pre-Production
[ Client 802 - Quality
% Client 801 - Maintenance

Automation for S e
MacOS desktops

is now fully

unlocked

c
®
Q
8
c
e

5]

With 22.37% of
US and 15% of
global desktop
users on MacQOS,
UiPath now
brings the
power of
automation to
Mac

| $4H | vhealsahci | OVR

» 08’




UiPath — APl Workflows

Best-in-class
Automation

Core automation
and integrated value
across the platform

including RPA, API,
IDP, Test, PM

Increase data consistency
by keeping data
synchronized across your
applications

Build deterministic
business logic that spans
multiple systems as multi-
step processes

Abstract complex API
chaining and data
manipulation logic in
composite services

Unlock sophisticated
orchestration and agentic
patterns with the power of
the UiPath Platform

+ TRIGGER

°§° Platform Trigger

l

Js Validate Request Input

l

L IF RequeststartDate greaterthan Nowi()

Then

Create Employee e

UiPath’

AGENTIC AUTOMATION

Elsg = ~

Js Set exception

{..} Failure Response

onErrar —_—

..} Failure Response
P
Assign Manager to Employee
. Create Account S onError —1
j Js Failed to create Slack account
M Assign Credentials
1! Create Ticket

{..} Success Response

Lightweight. Fast. Scalable




UiPath — Data Fabric

Best-in-class
Automation

Core automation
and integrated value
across the platform

including RPA, API,
IDP, Test, PM

Join and merge data
generated within
UiPath with your
external data stores,
business applications
and databases

Model your end-to-end
process data and
relationships

Build data models
once, and seamlessly
reuse them across
Apps, Agents, API
workflows, and
processes

@Falh Data Fabric

UiPath’

AGENTIC AUTOMATION

B ® O sphawam - @

i Entities » Create entity » Uncitled  oeofe

n Incidents

Tt Ticket [D
# Pricrity
Tt Status

Tt Cusiomer name

[U]] Local fields

# Order 1d
| Tt Customer D

h Account

Te Account Mame
Te Adidreds

Tt Regian
£ ARA

Tt Custormer Purchase 1D

Edit ‘Account’ "2 Microsoft Dynamic 365

Source field Source type

Account Mamie Tizxt

Address

Purchase order

Tt Purchase 1D
@ Purchase Date

W johndoed1@acmesolutions.com

Destination field name Destination type Data direction

Account Nami Tt Text - Read anly

Tt Text A Read only

+ Add Preview # Publish -

Is unique Transformation More details

O Add 2 added ~ 5]

O




Unstructured & complex document processing with Uipath®
GenAl in UiPath Document Understanding (IXP)

Best-in-class
Automation

Core automation
and integrated value
across the platform

including RPA, API,
IDP, Test, PM

New generative Al experience for extracting data
from complex unstructured documents like Lease
Agreements, Loan Applications, Brokerage

Manage taxonomy > Validate and improve model >
Model configuration X 14 flekds defined

Statements, and more. - a) (E—— % % B
- mr— . Excellent
e O  Document name Uploaded date
*  Enhanced support for complex data like tables and long i O Robinhaod Srokerage Statsmans Exarmpie et 15,2020, 82290 e
100+ page docu ments Seed € o FIRST-REPUBLIC-SECURITIES-STATEMENT SAMPLE.pdf Oct 15, 2024, 8:22 PM
. Reduced time to production TS i | e doem
O P O [ — s
*  More configurable and flexible experience with controls s a R A e

for prompts, LLMs, and model settings
* Improved model performance evaluation

* Al guardrails and production-grade model governance

SR AE L IR Ak 2 AN
B:| & R 8 W




UiPath Autopilot™ Healing Agent

Enterprise
Agents

Trustworthy Al
agents that act
independently and
make dynamic
decisions

Pat

The Foundation

of Innovation™

DESIGN G
=
S

HOME

2 &

New  Save

Activities

& a

0

v Favorites
(%) Assign
(3] Task
*, Write

> Recents

> Installed

> Available

UiPath Studio - Employee

5 Cut = Undo = )
7 = ‘ ® Y,
ul Remove Analyze

Jé L 2
2 ~= Redo
Manage Recording Computer  User Events Table
5 Vision - Exraction  Explorer Unused

Exportas  Debug
Template - aste Packages

EmployeeOnboarding xam!
Employee Onboarding » Main Sequence Collapse all

>

Missing info
(1] 3
Line Order AMEX Request Missing
Business Card X )-True Info
False

Outdated asset

IT equipment 3 H-True Request Missing
setup Info

False
Request accepted
Request Missing

8}
Add to HR
False
Systems X Info

Internal tooling
access requests

[ Project 3 Activities (3 Snippets

Output

Find References  Breakpoints  Error List

A
Uz
Export Publish
to Excel

Autopilot Healing
{2) Issues detected: () auto-healed

l Selector not found exception
Selector not found  auto-healed

Exception details  Captured at: 16:11:01, 13/07/2024

The automation executing the Typelnto ‘Workday
Name Search activity failed because the target Ul
element was not found on the screen.

+ Below is a recording, the screenshot of the original
element that was not found, and the screenshot of the

page

Recording

Exception recommendation
N

Current (v2.1) Tenant: Production

Target  Anchor 1
Targeted UI element missi

<webctrl tag="INPUT' type='search’ class='css-
gow7vg-InputElement e13e7duy®
# Autopilot Healing < Data Manager 3 Objec.

m > Add To Source Control ¥

UiPath"

AGENTIC AUTOMATION

ve




A look at the future Uipathy

Integrated Agent-powered Cross-platform Cloud-first Client-enabled

Studio

Continue yor
Create new

© oo
O+

Business Process Cross-platform Automation Web App

Al tion p an bundle multiple Web App
automations, apps and urces creating automat

result d complex end-to-end na
blished set of repeatable

Overview

Autopilot™ Re
m more advanced operation
s based on the instructions you give and connec

d data

| Library
- |
Automation p

n projects can b ultiple
s, apps and resources creating complex automations, apps and re
complex end-to-end sce

Windows Automation

cenarios

Live Business F

1254 134 1 109

1254 134
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AGENTS THINK. ROBOTS DO. PEOPLE LEAD.



UiPath

AGENTIC AUTOMATION

CONTROLLED AGENCY

@ Agents you can trust, specialized agents with enterprise-grade tools and capabilities, orchestrated
o)

in workflows with deterministic robots and humans-in-the-loop.

Why Controlled Agency is for critical agent deployment:

Traditionally, the more freedom you give a capability to act independently, the less predictable
its outputs will be. In enterprise processes, unpredictability can be costly and risky.

Agents are core to agentic automation. But enterprises don’t just need autonomous agents
who can do things—they need enterprise agents they can trust to do them safely, accurately
and reliably.

You don'’t just want agents. You want agents you can trust.
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AGENTIC AUTOMATION

PREDICTION MARKET

- NAJPROSTSZA METODA POPRAWY JAKOSCI
A Flaw in Human Judgment - AGREGACJA/USREDNIANIE WYNIKOW

DANIEL

KAHNEMAN - DEMOKRATYZACJA DANYCH
- CITIZEN DEVELOPMENT

OLIVIER < 7
SIBONY SZKOLENIA 1 DOBOR ZESPOLOW

CASS R.
SUNSTEIN
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PREDICTION MARKET

AGENTS

PREDICTION .

ROBOTS

PEOPLE
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AGENTIC AUTOMATION

scrambled data

Jan Kowalski, Grzybowa 9, 02-302 Grunwald

Januszex Sp. z 0.0., Bozydar Mowak, Prezes, Obrzedowa 121, 12-323 Kluczbork
Maria Whadystawa Zimniak, 05-504 Piaseczno, Gtowna 9

"Piotr Zajac, Opoczynska 190, 26-400 Nieznamierowice", co ty mi tu wypisujesz
Adam Wojciech, 44-200 Rybnik Jastrzebska 17, reksio

Use Variables

“wycdrebnij imig, nazwiske, ulice, nazwe migjscowosci, kod pocztowy z t
w tekscie moga wystepowac inne informacje ktére nalezy zignorowad
wynik zwrod w formacie C5V wedbug praykdadu:

przykiad

imie, nazwisko, ulica, mia d_p oy

Jan, Kowalskl, Kasztanowa 8, Warszawa, 00-000

tekst: " + textVariable

v Formatting
_I_ Combine Text
E. Extract Date and Time from Text
T,_, Extract Text

ﬁ Farmat Date as Text
T, Split Text

nazwisko ulica

Kowalski Grzybowa 9
Boizydar Nowak Obrzedowa 121
Maria Wiadystawa Zimniak Gtowna 9
Piotr Zajac Opoczynska 190
Adam Wojciech Jastrzebska 17

= R A R T R N

7 Message Box

wiynik:

osw

imie, nazwisko, ulica, miasto, kod_pocztowy
Jan, Kowalski, Grzybowa 9, Grunwald, 02-302

Zwrdd uwage, Ze w prayktadzie tekstu wystepuje tylko jedna osoba, ale
w orzeczywistym tekécie moze bye ich wigcej. W takim przypadku naleiy
wyodrebnic¢ dane kazdej osoby oddzielnie i zapisac je w osobnych
wierszach,

Jedli w tekécie wystepuja inne infarmacje, takie jak numer telefonu,
adres e-mail, nazwa firmy itp., nalefy je zignorowac i skupic sie
wytacznie na wyodrebnianiu imienia, nazwiska, ulicy, nazwy
migjscowoici | kodu pocztowego.

| Message Box

imie, nazwiska, ulica, miasto, kod_pocztowy
Jan, Kowalski, Grzybowa 9, Grunwald, 02-302

miejscowosc
Grunwald
Kluczbork
Piaseczno
Nieznamierowice
Rybnik
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POOBIEDNIA POBLAZLIWOSC

Badacze Columbia University przebadali ponad 1000 decyzji
sadowych w zakresie zwolniert warunkowych. Sedziowie
zaakceptowali 65% wnioskdw na poczatku dnia pracy i praktycznie

zadnych na koniec dnia. Poziom wnioskdw rozpatrzonych
pozytywnie wracat do 65% na krétko, po positku.




UiPath

AGENTIC AUTOMATION

BUILD VS. BUY

ng DIY Agent Frameworks are deceptively complicated. With UiPath, you can
focus on your core competencies while retaining the ability to customize and extend.

[Ij Low Code

Your team focuses on:

. : UiPath's low code experience democratizes
Instructing and evaluating agents

critical activities, your team participate in

Integrating with LOB systems o : n
building and maintaining agents.

Creating custom datasets
Fine-tuning specialized models and embeddings



UiPath

AGENTIC AUTOMATION

BUILD VS. BUY

ng DIY Agent Frameworks are deceptively complicated. With UiPath, you can
focus on your core competencies while retaining the ability to customize and extend.

UiPath provides industry-leading capabilities around: @ Enterprise Control

Access control Combats infrastructure sprawl and
Billing and cost control saves mcrerr.].e.ntall costs by providing
these capabilities in one place.

Version control

Human-in-the-loop user experience and notifications
Monitoring and tracing

Security patching and updates

Policy compliance and data governance



Orchestrating complex processes requires lots of coordination

Al Agents

Model: gpt-40-2024-08-06 +

> General

» Prompt @ Arguments

> Tools @

Agent task

~ Contexts @

To create or manage your context grounding indexes, go to the AITL Admin page
My context

Description*

Use this to refer to appropriate eligibility and processes for loan application approval.

3 Party Agents

& &

LangChain

Salesforce
Agentfarce

&

Crew Al

Automation

@

¥ TRIGGER
®  Manual Trigger ARuPtg-:l?aiﬁ)dn
@
| 3  NormalizePay
@

23 R
Tovariable*  ourpu

‘ {a} out_RTI x

Set value *

( {a} mnthly_carPmt  + (s} mnthly_leanPmt )/ {monthly_income

@

(el

API-based
Automation

o Fmall Recelived

& ©

Control Openal Microsoft Excel

-

AtureActve  Azure Virtus Campaigr
Directory Desktop Moaitor

Local feids .
jee andcanbe Data Fabric

€

@ Salesforce [ Contact 5 uipsth@uipath.com.sfagent #2 Remave
Source field SOUICE e ctination field Destination type
wpe
Annualincome_c rumber v a
Applicant_ID_c string ) 5

Decision Models

imi]

Business rule

Calculate Standard Order Discount | e petiey: First - task
Ortervaie | P0G DiscounPar: @ annctatons
1 5 s T
2 5 10
3| [ns1_ s [
4 lslﬂﬂ! Acl 2
5 |<1000 -5 s
6 | <1008 11..5] k]
7 V:lnﬂn A«J 1
0 0 [T 1 th bk otaut v whn o ries are e

own s wN R

Scripts

<>

Script task

return {
applicant: {
typed_info: {
name: Name,
i1,
employment_status: EmploymentStatusc,

email: E
annual_income: Annuallncomec,

monthly_income: MonthlyIncome,

credit_score: CreditScore,
residency_duration_years: ResidencyDurationYearsc

}

uploaded_documents: JSON.parse(docPayload).uploaded_documents,
loan_request: JSON.parse(docPayload).loan_request,

5

UVi|Path

User Actions

[+]
~
B User task
. - o =
. — o
S
==

API Workflows

I
@
l
| 2] Trycatch :
I
®TW
kﬁl <> Clean Input Data H

3] Vvalidation Error Response H

| &  Search for Account :

@

95




HH @Puth Agents

<« Allegro | Migrate Design Traces

Model: gpt-40-2024-05-13 ~ 8 Playground

Create evaluation

2 General
Evaluation settings
> Prompt @
Target output field *
£
> Tools @ (Al

Assertion type *

2> Contexts
®

LLM-as-a-Judge

~ Escalations and Agent Memory i ] JSON Similari
imilarity

Equals

LLM-as-a-judge prompt*

As an expert evaluator, analyze the semantic similarity of these JSON

. contents to determine a score from 0-100. Focus on comparing the

Assertion tjﬂ'JE * meaning and contextual equivalence of corresponding fields,

accounting for alternative valid expressions, synonyms, and reasonable
variations in language while maintaining high standards for accuracy

LLM-a S—E—_lleg - and completeness. Provide your score with a justification, explaining

briefly and concisely why you gave that score.

I LLM-EIS—E—JLIdgE ExpectedOutput:
{{ExpectedOutput}}

JSON Similarity

ActualQurput:
{{ActualOutput}}

Equals

i|Path




Ui|Path

Ui|Path’ Automation Cloud Ui|Path TestCloud

Process Automation Process Automation
for application testing use cases only

Automation Testing Application Testing

97




Take your testing to the next level with agentic testing
powered by UiPath Test Cloud

Enterprise applications Performance testing Test automation Mobile testing Cross-browser testing Integrations

Accelerate testing
across your entire

L J ® )
enterprise application | e
 servicenow -

ecosystem 2 APl
UiPath Test Cloud offers comprehensive testing for SAPZ é ORACLE
190+ enterprise applications, including SAP®, S — & workdby. () Ofice s
Salesforce, Epic, and Oracle. Unlock robust APl and Ul 50...

testing with low-code and coded authoring, Al-powered Tools w(éou G e @ O @

test generation, and data-driven testing. @ &
Java

CITRIX Hubspst

1 €

Atlassian Jira

plonvlew'..
Tasktop Hub @

o P Your Tool

Ensure enterprise-grade reliability with scalable
execution, version control integration, and CI/CD

pipeline support. Accelerate testing with reusable

components, parallel execution, and automated
reporting. Benefit from comprehensive test
management with full traceability and rich analytics.



Take your testing to the next level with agentic testing
powered by UiPath Test Cloud

Enterprise applications Performance testing Test automation Mobile testing Cross-browser testing Integrations

Guarantee application S — 0 e
stability with N
performance testing | 0 - - T

Elevate application performance with scalable, data- = o —— B e

driven testing. Execute tests at scale, reuse automated
cases, and ensure consistent performance across | :
scenarios. Utilize serverless and on-premise bots for

Virtual users

efficient cloud-based and local testing of web and
desktop applications.

Gain real-time insights through dynamic dashboards B

and leverage Al agents to plan, execute, and analyze
performance tests. Simulate real-world user loads and - o i ot
optimize functionality under authentic conditions, S e e BT T e P TP o
guaranteeing robust application performance in diverse o B -

environments.



Take your testing to the next level with agentic testing
powered by UiPath Test Cloud

Enterprise applications Performance testing Test automation Mobile testing Cross-browser testing Integrations

Find and fix application -
issues before they S
impact production
systems

Accelerate testing with comprehensive coverage for
web, SAP, Citrix, mobile, and enterprise applications.
Build resilient test automation for any Ul and API using

advanced data-driven capabilities.

Leverage UiPath Test Manager to plan, monitor, and
manage tests across environments, achieving full
traceability and rapid issue resolution. Stay agile with
adaptive test execution, low-code and coded options,

and hundreds of prebuilt activities.

Explore test automation —



Take your testing to the next level with agentic testing
powered by UiPath Test Cloud

Enterprise applications Performance testing Test automation Mobile testing Cross-browser testing Integrations

Deliver flawless mobile
applications with UiPath
Test Cloud for mobile
testing

Streamline your mobile testing for native apps and web R Start Building
experiences across Android and iOS. Create and on AWS Today
execute tests using an intuitive visual interface or code
editor, with mobile-specific activities replicating
complex user interactions.

Integrate seamlessly into existing workflows, ensuring
continuous quality assurance with real-time monitoring.
Gain insights through comprehensive logs, screenshots,
and reporting tools, enabling trend identification and

app optimization across various devices and screen
sizes.



Take your testing to the next level with agentic testing
powered by UiPath Test Cloud

Enterprise applications Performance testing Test automation Mobile testing Cross-browser testing Integrations

Test across Windows

s [WPath Studie UiarikTesting 5 Wielh Testing e ssomesy B o & @ L0 Tenant Alghi beam
L] -
and ma cos wlth UIPath i - 3 ® Tiut W Taul whep by step £ Publis 1Y Y Swhmit {emglste wf Share
™ [ Enpleir 3, ¥ T ['} S Cuipui
Studio Web - 8 i ‘
] B LiBankTedting B
& ‘Web Testing _| s . &
- . . B ik Appiicatio ,
Elevate your testing capabilities with cutting-edge | & usmank ssgrinsam e g
cross-browser support for Windows and macQOS to ; -~
ensure consistent performance and user experience & E
| pr— p—
across all browsers.
Empower your entire team—ifrom developer testers to
At
technical testers to business testers—with tools
. - . Co i Pt T
tailored to their expertise. il
= Tr se Enta ‘UisrRame
Qe
i =



Take your testing to the next level with agentic testing
powered by UiPath Test Cloud

Enterprise applications Performance testing Test automation Mobile testing Cross-browser testing Integrations
[G—rr——————————————]
Seamless integration for
comprehensive testing
Streamline your testing ecosystem with seamless )
integrations for over 60 popular ALM and test ,4 Visual Studio ’Q TR A rzure
: . . y ! n Y O—0 . _
management tools, including ServiceNow, SAP Solution ‘/ = Bk . \\ T — ig» elastic
Manager, Azure DevOps, and Jira. Enhance your / © eclipse G“"": © Jenkins \ P il g - e
development pipeline with robust version control //~ C\ \ ‘J//P\ | e f,‘,‘.
compatibility, supporting Git, SVN, and TFS for efficient o ' v4 zend >/‘( g > ::::“ AL o
v ~NF¥ N
test management. \\ o = - // = o i \\-ﬂ_—{"}/ O oynatrace
: \ OMe ~/ VERACODE / ez ’—’;W—{—‘ splunk>
Accelerate software development and improve 3 C - B
deployment reliability by creating powerful CI/CD
aws

pipelines through Azure DevOps and Jenkins
integrations, ensuring a smooth, automated testing
workflow from development to production.



UiPath journey to Agentic Automation

UiPath’

AGENTIC AUTOMATION

“Agentic automation enables us
to make informed decisions and

quickly adapt to business PROCESSES
changes for rapid scaling.”
. . _ Agents, Robots,
Emily Krohne, Enterprise Automation, WEX WORKELOWS People
UPathLLMs |,
Generative Al 7  UiPath GenAl =) =P
Intelligent ¢ Powered Activities OR
. - ~
ACTIVITIES ' Document & Automation ~
Discovery | Communication
Orchestration ¢ Analytics Processing
Governance Continuous
APl Integration ¢ Cloud Testing
RPA Low-code Apps
Ul Automation ¢

Computer Vision

)
Ne' O
N
o o [ [ o o
2018 2020 y1\yy 2023 2024 2025
Ul-based API-based Structured data Unstructured data GenAl Agentic
automations automations understanding understanding automations processes



UiPath Agentic Automation UiPath’

Autopilot *

AGENTIC AUTOMATION

PROCESSES

=D Iigence

pestration | BPM | Proceg

—

Systems, Applications, & Data




UiPath agents are sdpercharged b'y'"'
the best-i.n-class-automation tools.

From the #1 enterprlse automatlon
| platform 4 e

.......
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PIOTR ZAJAC
SOLUTION CONSULTANT
UIPATH




everything in
its right place.




	Why now?
	Slide 1: Safe Harbor​
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Analysts: UiPath leads in the complementary capabilities of its Automation Platform
	Slide 13: Analysts: UiPath leads in product, vision, strategy, and execution for AI-powered automation
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: IDC MarketScape Worldwide Business Automation Platforms Vendor Assessment
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41: Analysts: UiPath leads in the complementary capabilities of its Automation Platform
	Slide 42: Introducing Process Intelligence
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70: Ready for your organization
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84: Unstructured & complex document processing with GenAI in UiPath Document Understanding (IXP)
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95: Orchestrating complex processes requires lots of coordination
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102
	Slide 103
	Slide 104: UiPath journey to Agentic Automation
	Slide 105
	Slide 106
	Slide 107
	Slide 108


