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Delay is a Strategy. J— T
Just Not a Winning—=~

20% of perket share loss in disrupted
industries

80% of Gen Z choosing employers
based on innovation culture

46% of execs citing tech debt as a
barrier to growth



Transformatiqn is Not a Project.
It's a Business Model
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Getting from ambition to action UiPath

Outcome-focused framework
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You don’t delegate
Transformation.
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Define new
roles,
transparently

Create a

culture where
Invest in innovation is
S(ElIles rewarded, not
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