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Productivity Paradox of AI
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Redesign the 
workflow, not 
just the tool.

Pick the right AI 
for the right job 
— rules, 
analytics, or 
agents.

Build trust —
invest in 
evaluation and 
reduce “AI 
slop.”

Track every 
step — make 
performance 
visible.

Reuse agents 
— don’t 
reinvent the 
wheel.

And always 
keep humans 
in the loop.

Source: McKinsey One Year of Agentic AI



Orchestration = Potential >> Performance



Precision
Process
Engineering

Efficiency + Adaptabilty =  AI High Performance



Automate for Efficiency not Elimination
Human Skills Matter
Rehire & Reskill
Redesign for Human + AI collaboration
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