
Last-minute schedule
changes impacting your
nurse staffing levels?   

 Little Village Case Study

SHIFTMED HAS 
YOU COVERED.



SOLUTION

Little Village is a skilled nursing and
psychiatric facility in Chicago, Illinois. 

When COVID-19 hit, the facility became
inundated with last-minute employee
schedule changes in a continuously
evolving environment. 

The scenario made it extremely difficult
for the facility to manage nursing shifts
and maintain optimal staffing levels. 

LITTLE VILLAGE
CASE STUDY 

PROBLEM

ShiftMed has a fast-growing network of
credentialed CNAs, LPNs, and RNs ready
to work on a per diem, short-term, long-
term, or permanent basis.

Little Village uses our on-demand
healthcare workforce marketplace to
quickly fill shifts with local talent and
maintain proper nurse-to-patient ratios.  

We also make it easy for the facility to
automate staffing efforts, manage
schedule changes, and keep 
track of shifts.            

"I LOVE the Portal. I've got a few
[ShiftMed] nurses who regularly
pick up shifts, which is awesome
because they're part of our
family now. It's tremendous
support for us during crazy
times and is much appreciated." 

—Administrator at Little Village

125+ SHIFTS FILLED

TWO-MONTH RESULTS

28 NURSES INTRODUCED

100% SHIFTS  CONFIRMED
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