First Five Command
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Presenter Notes
Presentation Notes
If you think you’ve landed in this room to have me run down the grocery list, the check box exercise of what is done in the first five minutes of an incident, you’re in the wrong room. This is more about WHAT is happening to you in those first minutes, how it affects, and how to best work with it. It also goes into special considerations when working down that grocery list
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Presenter Notes
Presentation Notes
Raise hands as we go
Bathroom, location, don’t ask
Wifi password
Drink or go for coffee at any time
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Presenter Notes
Presentation Notes
A couple of important points regarding command and what it is.

Go over a few critical benchmarks that typically need to be checked off in the fist five minutes
And a couple of exercises throughout






Presenter Notes
Presentation Notes
La Crete, Alberta Mackenzie County 3500 pop
Humboldt Saskatchewan pop 6000
Whitfield County, Georgia low pop



Normalization of Deviance

"= @Gradual process
" Failure creep
= 90 mph rule

" unacceptable becomes acceptable


Presenter Notes
Presentation Notes
Chicago tires analogy. Why else do we do this? Because if we don’t listen to differing perspectives, or we don’t continue to grow professionally, if we get to comfortable in “this is just how we’ve always done it”, so I’m glad you’re here.


> Foundation
> Hub

» Communication

> Stability

> ongoing




What is Command?

The direction of mission critical teams to
perform mission-specific operations to
collectively achieve a strategic goal.



What is Command?

» Decide what to do
» Determine how to do it
» Tell people what to do

» Ensure they get it done




GOOD Command

Effective command


Presenter Notes
Presentation Notes
Note that this is not the “Effective Command” currently making the rounds as a command system







Presenter Notes
Presentation Notes
JT Thomas


effective Command

» Prompt determination of situation
» Decisive in determining action
» Decisive directing teams

» Goal oriented




effective Command

» clear, concise, effective

> /aerial view of the event

» Agility - “what’s next” attitude


Presenter Notes
Presentation Notes
Make a special note of “Effective” communication


effective Command

» Constant data intake

» Has Command
>


Presenter Notes
Presentation Notes
Make a special note of “Effective” communication


the Scene

Commanding



Presenter Notes
Presentation Notes
The minute to tell yourself to be on high alert – you will be. Again Mindset




Presenter Notes
Presentation Notes
Hunker down exercise


Visual “unneling”

* “camp fire effect”

Norepi and Cortisol “du



Presenter Notes
Presentation Notes
Recognize that your body and brain are reacting to a dump of chemicals, a whole cocktail of adrenaline, cortisol, and other “fight or flight” hormones. The need to recognize what is happening helps us manage what is happening. This is why detachment is so important. 
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Presenter Notes
Presentation Notes
Recognize that your body and brain are reacting to a dump of chemicals, a whole cocktail of adrenaline, cortisol, and other “fight or flight” hormones. The need to recognize what is happening helps us manage what is happening. This is why detachment is so important. 


Detachment

By detaching both physically and mentally, you can
than just the task or tactic.

This broader “read” on the situation allows you to take in
more info which in turn has you making better decisions.

Jocko Willink
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When in Command, COMMAND.

Admiral Chester Nimitz

v Decision making
v Agility — make the hard decision to change your decision

v’ Ties in with presence



Exercise



Presenter Notes
Presentation Notes
Simon says game: Instructor - “Simon says stand up”. Ok sit down. (some will sit but you didn’t say Simon says). Ok, Simon says sit down. (All sit). Simon says raise your right hand. Simon says put it down, Simon says raise your left hand. Make an “OK” hand sign. (catch a few people here for fun as you didn’t say Simon says). Simon says make an “OK” sign. Simon says put it to your chin ***BUT, Instructor, when you do this, put the OK sign to your cheek NOT your chin. People will follow this. Easy demonstration of command body language.
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Presenter Notes
Presentation Notes
Speak to the importance of presence what is it, how does it look. Who has it. What are the fireground benefits for crew? For the commander?


Presence

v Voice

= TJone
= Cadence
=  volume

v" Physicality

= Shoulders
= stance

v’ gaze



Exercise



Presenter Notes
Presentation Notes
Speak to the importance of presence what is it, how does it look. Who has it. What are the fireground benefits for crew? For the commander?


FIRST FIVE

* Initial actions
* Sizeup
* |Initial report

*  benchmarks


Presenter Notes
Presentation Notes
All of the previous things have been going on or are things we need to consider, and we haven’t even got into the first five yet.
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Initial actions

v victims
v rescue
v'Op mode

o Offensive

o Defensive
o With search
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v' Additional resources

v FF safety



First Five

1. Size Up
2. Life priority

3. Plan

a. Strategy
b. Tactics
c. tasks




First Five
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Benchmarks

» Written

» Communicated
* Dispatch
e TAC




Benchmarks

1. Size Up

2. Operations

a. Fire attack

local verbiage

b. Search & rescue



Benchmarks

Report on Conditions
Fire Timer

PAR

. Secondary Search — all clear



When does size up start?
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Presenter Notes
Presentation Notes
In much simpler terms. 



When does size up start?

e _.....:.

v" Time of day
v' Crew

v" Next in

v Previous calls

v’ Getting there/access



Presenter Notes
Presentation Notes
The minute to tell yourself to be on high alert – you will be. Again Mindset


When does size up start?

©Image By Design Works



Presenter Notes
Presentation Notes
The minute to tell yourself to be on high alert – you will be. Again Mindset


When does size up start?



Presenter Notes
Presentation Notes
The minute to tell yourself to be on high alert – you will be. Again Mindset


?

When does size up start



Presenter Notes
Presentation Notes
The minute to tell yourself to be on high alert – you will be. Again Mindset
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360° Size Up — 7 Sides

Sides
Alpha

» Top side
Bravo

» Below grade
Charlie

» inside
delta


Presenter Notes
Presentation Notes
We look at every structure with “seven sides”. Alpha, bravo, Charlie, delta, roof, below grade, and inside.
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Presenter Notes
Presentation Notes
We look at every structure with “seven sides”. Alpha, bravo, Charlie, delta, roof, below grade, and inside.


Initial report

©2015 Tim Olk



Initial report

Initial Report On Conditions relies on size up

incoming units visualization
“Paints a picture”

Drives the direction of the incident

1111

Starts framing the incident for IC


Presenter Notes
Presentation Notes
Dave give example. 7 year old with foot injury. Paint the picture 


Initial report

Announce unit arrival at scene of address

Describe building/area (size, height, occupancy)
Describe situation (nothing showing, smoke conditions)
Initial IAP (Task, location, objectives, actions taken)
Operation mode (offensive, defensive, combination)
Additional resources required

Accountability location (if not engine/pumper)

Assume command — identify yourself,name command




Dispatch (your unit) has arrived at (address)
Structure is (building description)
With (what you see/situation)
What you are doing
TFD will be in (declare op mode)
(name add’l resources needed)
. Accountability will be at (location)

(vour name) is establishing (event name)



Initial report

1.
2.
3.
4.
5.
6.
7.
8.

Unit arrival

Describe building/area
Describe situation
Initial action
Operation mode
Additional resources
Account. location

establish command




Initial report

1.
2.
3.
4.
5.
6.
7.
8.

Unit arrival

Describe building/area
Describe situation
Initial action
Operation mode
Additional resources
Accountability location

establish command




Initial report

1.
2.
3.
4.
5.
6.
7.
8.

Unit arrival

Describe building/area
Describe situation
Initial action
Operation mode
Additional resources
Accountability location

establish command

CAN



Last Word on Comms

v Radio work

= Mic placement
" Troubleshooting
= Tone/Volume

v" 2 Second Rule



Last Word on Comms

v’ Verbiage
= “At this time”
= “Be advised”

v Breathing
v' Thought Process



Head on a swivel




Effective Command

SA Switch to “ON”
Stay calm
Command Presence
Benchmarks / tools
Train, train, train

When in Command, COMMAND



YOU CAN'T TRAIN
TOO HARD

FOR A JOB
THAT CAN KILL YOU
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