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Sharp focus, cross-phase approach \.EF\

LEA Venturepartner [50 Mio, EUR target volumel] _

LEA Mittelstandspartner [200 Mio. EUR]
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LEA Partners

Background Managing Partners

Sebastian Miller (£1]

Managing Partner
ce 2003: toundation and scale-up

of LEA Partners
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ars at technol
wented Investment

¢ previous:
Mittelsta
Bank [Equi

Christian Roth [41]

Managing Partner

* Since 2016: LEA Partners

« Founder and CEQ at BEONTRA
[Enterprise Software for Airports;
Exit to Lockheed Martin in 2014)
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02 The State of European Tech // Tech Investments in Europe



In 2018...

What's the status of the Software Market?
How does Europe fare against the rest of the
world?

What's the "mood” of Europe with regard to the
Tech Industry?




p |
Global software industry revenue

2018: Software eats the wu_r[d




_ee
Global software indusiry revenue

...but we are still in the early innings

Seurce: Software J01E°, Battery Ventures [2018)




Global software industry revenue

Assumed 2017-20580 CAGR

Global Software Revenus

...but we are still in the early innings




Industry

Current Markel

Raglan Segmant Value ($B)
1 usa Tech - Hardware B0 sne
2 Google | Alphabet usa Tech - Internet 1] 20
3 Microsaft usa Tech — Saltware 540 B6
4 Amaron usa Tech - Inbermet 476 136
5 Facebook usa Tech = Internet aq 28
& Berkshire Hathaway usa Financial Services 409 s
T Exxon Mobil usa Energy 346 198
8 Johnson & Johnson usa Healthcare 342 T2
9 Tencent China Tech - Internet 335 22
10 Alibaba China Tech = Internet 4 Fil
11 JP Morgan Chase usa Financial Services 303 a0
12 ICBC China Financial Services 264 85
13 Nestié Food | Beverages 261 3
14 Wells Fargo usa Financial Services 262 85
15 Samsung Electronics Korea Tech - Hardware 259 168
16 General Electric USA Industrial 238 120
17 Wal-Mart usa Ratail 237 486
18 AT&T usa Telecom 234 164
19 Roche Healtheare 233 51
20 Bank of America usa Financial Services 23 80
Total $7.207 $2.497

Top 20 companies by market cap




Company ¢ industry ¢ Rovenue ¢ Hossquarters ¢
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Rank & Group | Country ¢ Vehicles ¢

1 Toyota & Japan 10,083,831
2 -kan Group . Gormany -s.m.m
Genaral Molors 7,485 587
3 AT = United Stales [5.4:“5]"—'
4 | Hyundai 7 18 | et South Korea | 7,088,479
5 | Ford | m United States | 6,396,369
B .Nm.nn & Japan 5,170,074
7 | Fiat Chryster Automobiles | i I laly / S8 United States | 4,865,233
8 | Hondta | @ Japan | 4,543,838
a | Sundd | @ Japan | 2,034,081
10 | Renaut | g | France 9,002,852
1 PsA 1 France 2,082,035
12 euw | Gormany | 2,279,503
13 |saC Bl China | 2,260,570
14 | Daimier = Gormany 12,134,845
15 | Mazda | @ Japan 1,540,576
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Rank Company

¢ rent Market
Region

Yalue ($B)
1 Apple USA sa01
2  Google - Alphabet usa 680
3 Amazon USA 478
4  Facebook usa 441
5  Tencent China 335
6  Alibaba China 314
7 Priceline usa 92
B USA
8 HNetflix usa 70
10  Baidu China 66
11 Salesforce UsA 65
12 Paypal usa 3]
13 China
14 JD.com China 58
15 China
16 Yahoo! usa 49
17 China
18 eBay USA 38
13 usa
20 Yahoo! Japan Jdapan 26
Total $3,827

Tech=0% EU




Europe has a strong sense of optimism
about the future of its tech ecosystem

—
While there are notable Are you more or less optimistic about the future of European tech
differences scross countries, today than you were 12 months ago?

Europe as a whole demonstrates
bullishness about the future of Geography

its tech ecosystem
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. k3 L3 L = g
||| ‘II ‘Il ‘ll Ill ‘l. ‘I. Ill
The level of optimism i V. i F v > * v
among European founders 4 Fa
is strong ' 3

909.6 Yy




Europa’s tach industry is
creating jobs faster than the rest
of the European econamy

Tech industry workforce growth versus forecast EU employment

growth, 2017 versus 2016

Europe's tech workforce
is growing significantly
faster than overall EU
employment

O X
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Europe is entering a new age of entrepreneurship
where technology is used to address the world’s
biggest societal challenges

—
There is strong agreemant European technology entrépranaurs will do mong to address societal
across Europa that the region's challenges in the next decade than European governments

technology entrepreneurs will

play a critical role in helping to

tackle major societal issues, Occupation
such as climate change, food

sustainability and access to
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Every founder will tell you that talent is the
lifeblood of their company.

How strong is the tech talent
pipeline in Europe?




Europe’s tech workforce and
developer population is booming

There has been rapid growth Number of professional developers by country
in the size of the professional
developer populations in most Top 10

Eurcpean countries
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Germany has overtaken the UK as the largest country for professional
developers in Europe

Number of professional developers by country

Germany 83T 398
Unived Kingdam BL1500
Framce 467,454
Russla s
Metherlands nog4s
aly 02 588
Spain 684D
Poland 254 882
Swaden 1T, 784
Wikralne 172,319
Switzerland 144 I8
Turkey 123,208
Belgium WaE2E
Romania 105,170
Czech Republic 86,324
Denmark 8530
Auntria LTI
Finlard BILETA
Morway M2
Hungary TH.OTE

Source: The State of Eurepean Tech - Atomicof Slus
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Europe’s tech ecosystem is fed by a
strong pipeline of world-class talent

Europa is home to half of thae top
10 computer science institutions
in the world

Europe is a leading source
of doctoral-level technical
talent

2Xx

maore PhiDs in STEM s
graduate from European
universities than from those in
the US

Global ranking of top-rated European computer
science institutions

Global Rank

I




The Funding Situation

Are the number of investments in tech
companies up or are they down?

Is the total amount of money invested in
European tech companies still growing?




Another record year for
European tech investment

Total capital invested into Capital invested ($8) and # of deals, annual, 2012 to 2017
European tech in 2017 will
comfartably exceed the record-
breaking levels of 2016




But there Is still huge headroom.  Capital invested ($) per capita by country

European countries still lag

others such as the US and Israel

in terms of capital invested par . [
capita .
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The UK remains the largest destination for capital invested in
Europe; in addition, 10 countries have now raised >$1B since 2012

Capital invested ($8) by country

United Kingdom
Genmany
France
Sweden
Spain
Netherlands
Russia
Switzerland
Ireland
Finland
Dermark
Belgivm
Austria
Italy
Noremy
Poland
feeland
Turkey
Estonis |02 @ mTOT @ Rane

Source: The State of Eurepean Tech - Atormicoy




The strength of Europe’s tech ecosystem is
attractive to a diverse set of investors

—
Around 2000 unique imestors Kumbaer of unique ins s that have participated in at least 1
have participated m ot least one investmaent round in Europe per year

irvestrment rownd in Europe in
2017, up around 4x compared o
200

e 2




2017 has seen another strong year
of fundraising for European VCs

—

Europaan VCs have raised more VE funds raised (€8) and # of VC funds closed per year by fund size
than £10.68 across 198 funds since

2016 Funds ruiged

I




T: Newi  Startupd  Mablle  Cadgets  Dalerprise  Soclal  luregs @ & Amaden Teila  Micrasef
SoftBank’s massive Vision Fund raises $93 billion in its
first close
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...and the Headroom is increasing




Largest lech funds ever raised globally Vinion Fisnd inveaton

SHARP
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SoftBank

SoftBank’s fund size stands alone with powerful investors




Fintach, food, transportation and healthcare have all sean Llarge
capital investments in 2017

Capital invested ($M) by industry

Capital invested >$18 m 2077
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capital investments in 2017

Capital invested ($M) by industry

Capital invested >#18 in 2077
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Fintach, food, transportation and healthcare have all sean Llarge
capital investments in 2017

Capital invested ($M) by industry

Capital invested »$18 in 2077
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Capital invested $500M-518 i 2007
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Focus on Deep Tech

Deep tech is thriving and diversifying across the
continent

Is Europe been able to maintain its deep tech
momentum?

Is Europe taking a lead in any particular area of
deep tech?




Software companies funded are changing...










European deep tech continues
to attract large investment

—

Europ® is on track for $3.58 Capital invested ($8) in and & of deals closed by European deap
to be investod into doop tech tech companies

companies in 2017 across more

than 600 deals




European Al companies have Capital invested ($8) and # of deals by deep tech sub-category
raised more than $4.68 since

2012 across over 1,000 deals Capital invested
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Al & crypto are seen as major
opportunities for European tech
leadership on the global stage

—

Al & blockeshain are viewed In which one area of technology is Europe best positioned 1o become
as the areas where Europe is aworld leader over the next five years?

besi-positioned to attain world-

lnading status Gecupation
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The UK and Germany are viewed
as the two countries bost
positioned within Evrope to
bulld waorld-loading pasitions in
key deep tech fields

Most cited responses for question: which European country do you
think is best placed to capture this opportunity?

Quastum

Seta

ted Kingdom
Unitad Kingder
Carmuny

Germany

Germany

France

wrland
United Wingsam

Swed

Unéted Kingdom
Unéted ®ingdom
Firdand

Urited Ringdom
Uinited King
United Eingdom

ermany
Eatania
Estonia
HorwEy

o single country




Current regulatory frameworks in Europs are not ready for the

commarcial deployment of koy new technologies

Status of the regulatory landscape in selected European countries

fior the commercial use of key new technologies

Autenemens Initiak Capdtal

wehlcles Offerings (ICOs)
Commercial use of Specific regulatory
Lis sutoncmaus Framework in place

wehickes is parmit- to define treatment

ted on public roads  of token sabes via
1008 for all paten-
tial use cases,
including security
eales and non-ga-
curity sabes

WTOL personal
alrcraft

Commrcial use of
WTOL peraoral
aincraft for air tax
services is permit.
ted within urban
environments

Coenrrescial deployrrent of specifed use case is permitied within current regulatoey framewerk

B Uspdates io regulatory framework to permit commencial degloymen:
licusaion | Limited plot trals ' B Dermitied | Allzwed partially

Gane
editing

Gane editing s
pattad for
commarcial and/or
- trial purposes.
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pecified use cann
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03 Leveraging Tech Companies - Practical Experience



Key drivers of ,value creation” \_Eh

Factors of relevance from an investor's POV w

Seed Series A Growth Buy-0ut

&




_The rule of 40" \EA

Company's Growth + Profit > 40% Tl

Seurce: Software J01E°, Battery Ventures [2018)
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.. The SaaS Funding Napkin”

Key factors for raising VC in 2018

SAnS Fusbing w 201 o Friviimme
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.. The SaaS Funding Napkin”

Key factors for raising VC in 2018

SaAS Funbing w 201

\EA

\p Fontine

Seen Seres A Sewes B
AR o A - $1-15M = $5M
A Geowtd byl —_ - =253
Wi - 85-7M = $15-25M = $49-100M
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Team vs. Market
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Team vs. Market

Investment return profiles
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Team vs. Market
Investment return profiles

— Ox 0-1x
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Excellent Tel
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Team vs. Market_ U’.p\
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Key drivers of ,value creation” \LH\

Factors of relevance from an investor's POV w

Seed Series A Growth Buy-0ut




Casestudy from the LEA portfolio

Factors of relevance from an investor's POV

Seed Series A

UAO\

. ".'."\':'\"Il'
* Scale-up/
imternationalisation

Efficiancy

Growth

LER
[

+ Product sustainability

» Customer retention

Buy-0ut

&




understand.ai // Seed stage

Machine Learning based Data Annotation

RCGELERETE THE PEVELCPMENT

CF BUTCNCMCUS DRIVING




Casestudy - understand.ai \_'I-'_h
Focus topics [/ areas of support by the investor I

= Keerp the technolagical adge

= Build the foundation for a
successfyl scale-up and huture
fundraising

» Market Leadership in ML based
At ARAALALIAR oM BULSFIGEVE
and ather markets le.q. health|

= Excellent techn. base & talent [70+ KIT machine learning engineers]
= Significant market potential [data annotation for autonomous driving]
+ Seed stage = lack of organisational & functional structure

* Distraction of Founders by aperative topics o

e




Casestudy - understand.ai \_EF\

Delivery Organisation

Isupport 7 to 8 digit
project deliveryl

Initiad Situation...




BELLIN f‘_f' Later Growth stage U’,p\
Managerm LY =_
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Ca sestudy - BELLIN

ocus topics /f areas of support by the investor
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Key Challenge = Company Scaling \_H\

How do _entrepreneurial investors”™ try to support? M

. Sales and Marketing - Business Development
level Lead G

' Ramp-up

Management

* Talent »\\cquisiliun /HR + Legal Support
* Sour " 1 Defensibility ITAIP, Patents

« Product Management
+ Roadmap Definition, Priorization

* Product Design [UX bis Architekiur] * Controlling & Budgeting

« Technology * Process & Infrastructure Development
* Dev Processes * Organizational Ramp-up
« Arcess Lo pe . Sparring & Challenging = Operational efficiency

. F'E.FCnmmunlcallons
1. PR




5 tips to scale processes
CTO peergroups as learning platforms

» Set the right priority
you have to choose if you accept growir
breaking up things - you can 't be fast with
breaking things

Be lean, test a lot, measure and iterate

after customers ask for it, first do a basic MVP faor
ther, then validate if the metrics prove the case.

After that, in the next ite
building a more solid pri
kill stuff you don't use

lime
t. Also, remember to

.

Understand who drives product, make sure they
listen to customers

there's no commen answer if product shauld be
inside or pulside the tech arganization, but it's
mportant lo know how you get customers’
feedback in the product cycle - somebady has to
speak with customers

- Make clear rules to prieri
en 15 a bug a top prior

en do you raf

LER
[

¢ jobs

tor?

when is it done? or ‘done done’?

« Follow best practices in mature processes

allow ane click test-and-depl

users happy, tr
directly with s

lest to make
id developers messing

elc




Wrapup // Q&A
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Game over 77 \LH\

-

Tc Ry Hartupy Moty Grdpris Interprne Temnal Inrops Tre - Amares Tesls Microveft
SoftBank’s massive Vision Fund raises $93 billion in its
first close _
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Game NOT over !! \_Eh

Gross Economic Value - Germany - by Branch, 2014 Venture Capital invested in Germany - by Branch, 2015

INSHISTRY
g Mot & Wachineny)

HEALTH f EDUCATION |
PUBLIC SERVICES

TRAMSFORT | TRAVEL |
TRADE (rmchaties RETAR)

Instead mainly
into the less GDP

Source: Internat Economy Foundation Research, 201




Europe’s next generation of VC emerging... U’.p\

EUROPE'S NEXT GENERATION OF VCs IS EMERGING...

First-time VC funds closed by new firms since November 2016
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