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Safe harbour statement

This presentation and the subsequent question and answer session may contain forward-looking 
statements that are based on current expectations or beliefs, as well as assumptions about future events. 
There are risk factors that could cause our actual results to differ materially from those expressed in or 
implied by such statements.

Spirent disclaims any intention or obligation to revise or update any forward-looking statements that may 
be made during this presentation or the subsequent question and answer session regardless of whether 
those statements are affected as a result of new information, future events or otherwise.
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Delivering on our winning strategy

2021 highlights

ÅStrong market drivers ïcritical partner in 5G

ÅGreat progress in Lifecycle Service Assurance

ÅServices delivered good growth 

ÅInvested in sales resource, expanding reach

ÅSustainable, profitable growth continued

ïRevenue up 10%, 7% organic

ïGrowing visibility, 30% increase in orderbook

Spirent Communications plc 2021 Full Year Results
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Financial Results

Paula Bell
Chief Financial & Operations Officer
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Key metrics

Spirent Communications plc 2021 Full Year Results

1. Before acquired intangible asset amortisation, share-based payment and other adjusting items.

2. Before tax on items in note 1 and over/under provisions in respect of prior year tax. 

$ 118.5m
Operating profit1

Đ14% 

16.59c
EPS1, 2

Đ13% 

$ 637.0m
Orders

Đ18%

Đ14% organic

$ 576.0m
Revenue

Đ10% 

Đ7% organic

20.6%
Operating margin1

Đ0.8pp

6.76c
Ordinary dividend

Đ12%

Đ14% sterling
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Growth performance trend

457.9 454.8
476.9

503.6
522.4

576.0

2016 2017 2018 2019 2020 2021

Revenue ($m)

5% 

CAGR

70.8%

71.5%

72.2%

73.2%
73.4%

73.7%

2016 2017 2018 2019 2020 2021

Gross margin (%)

+2.9

pp

10.2%

13.0%

16.2%

18.4%

19.8%
20.6%

2016 2017 2018 2019 2020 2021

Operating margin1 (%)

+10.4

pp

46.5

58.9

77.1

92.9

103.5

118.5

2016 2017 2018 2019 2020 2021

Adjusted operating 

profit1 ($m)

21% 

CAGR

Adjusted basic 

EPS1,2 (cents)

26% 

CAGR

Strong momentum | Operational effectiveness | Strong balance sheet
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1. Before acquired intangible asset amortisation, share-based payment and other adjusting items.

2. Before tax on items in note 1 and over/under provisions in respect of prior year tax. 

5.29

7.55

10.86

13.40

14.68

16.59

2016 2017 2018 2019 2020 2021
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$m 2021 2020

Order intake 637.0 539.4

Orderbook 269.8 207.0

Revenue 576.0 522.4

Gross profit 424.7 383.4

Gross margin 73.7% 73.4%

Adjusted operating costs1 (306.2) (279.9)

Adjusted operating profit1 118.5 103.5

Adjusted operating margin1 20.6% 19.8%

Profit before tax 103.6 95.8

Effective tax rate2 14.4% 13.6%

EPS1,3 (cents) 16.59 14.68

Cash 174.8 241.2

Dividend per share (cents) 6.76 6.04

Financial summary

ÅOrderbook up 30%

ÅBook to bill 111

ÅSuperior gross margin maintained

ÅOperating profit up 14%

ÅOrdinary dividend up 12% (14% 
in sterling)

ÅTax rate outlook c15-17%

ÅSpecial dividend 7.50 cents paid 
in 2021

ÅStrong balance sheet
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1. Before acquired intangible asset amortisation, share-based payment and other adjusting items.

2. Adjusted tax charge as a percentage of adjusted profit before tax.

3. Before tax on items in note 1 and over/under provisions in respect of prior year tax.
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Revenue

Operating 

profit1
Operating 

margin1

$m 2021 20202 2021 20202 2021 20202

Lifecycle Service Assurance 261.6 219.3 63.1 50.7 24% 23%

Networks & Security 314.4 303.1 63.5 62.0 20% 20%

Corporate - - (8.1) (9.2) - -

Group total 576.0 522.4 118.5 103.5 21% 20%

1. Before acquired intangible asset amortisation, share-based payment and other adjusting items. 

2. Restated for changes to the Groupôs operating segments effective 1 January 2021. 

8

Portfolio performance

ÅStrong 
operating 
margin ïall 
segments

Å5G drives Lab 
and Live 
assurance and 
device test 
demand

Spirent Communications plc 2021 Full Year Results
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10%

5%

5%

3%

62%

12%

32%

56%

Revenue by customer Revenue by geography

Managed 
Solutions

9

Strong diversification

Spirent Communications plc 2021 Full Year Results

Services opportunity

Hardware Software

Support and 
Professional 
Services

Americas

APAC

EMEA

Other
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Orderbook development
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 -  50  100  150

2017

2021

Deal value $m

$1-2m

$2-4m

$4m+

Deals over $1m ï2017 to 2021 year
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5 

deals

5 

deals

8 

deals

21 

deals

18 

deals

28 

deals

Deal size band

57 deals 
- $138m

28 deals 
- $67m

22%
total 

orders

15%
total 

orders
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$m 2021 2020

Product development 113.3 103.1

Selling and marketing 140.7 123.4

Administration 51.4 52.8

Sub total1 305.4 279.3

FX loss 0.8 0.6

Total operating costs1 306.2 279.9

12

Effective cost management

Spirent Communications plc 2021 Full Year Results

1. Before acquired intangible asset amortisation, share-based payment and other adjusting items.

Å2021 opex includes octoScope acquisition

ÅTight cost control whilst investing in key 
areas for future growth: 

ïDeveloped EMEA sales structure

ïExpanded key account management

ïIncreased global sales coverage

ïNew Business Excellence function

ÅDeveloped services organisation

ÅTargeted R&D investment 
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Cash

Å$84m return to 
shareholders

ÅCash 
conversion 
91%

ÅGood working 
capital 
management

Spirent Communications plc 2021 Full Year Results
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ÅRecurring revenue

ÅSoftware

ÅServices

ÅLab to live

ÅTechnical cyclicality  

mitigation

Circa 5-6% 

organic revenue 

growth

Maintain strong 

gross margin %

Progressive 

operating margin %

M&A

Neutral impact to
gross margin

ÅPotential for operational 

leverage and/or increased 

product development 

investment

ÅAccelerate strategy

ÅDrive faster growth and 

leverage

14

Medium term targets
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Financial takeaways

ÅStrong momentum continues

ÅWe are well positioned as the 5G critical partner 
with a wide customer base

Å5-year trend of robust revenue growth: expect 
ongoing progress 

ÅResilient business model ïsupply chain 
management

ÅStrong cash balance ïinorganic opportunities

Å2022 starts with a strong orderbook

Spirent Communications plc 2021 Full Year Results
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Eric Updyke
Chief Executive Officer
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Our winning strategy

Diversified Customers

Push into Live Network

Increased Solutions, Services and 

Software

Service Providers and Network 

Equipment Manufacturers 

Majority Lab Testing

Products and Hardware

Spirent yesterday Spirent today 

Spirent Communications plc 2021 Full Year Results
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5G ïThe enduring driver

Early 5G Maturing 5G Mature 5G Ą 6G

~140 >200 >300 >400 >500 >600

2018 2020 2022 2024 2026 2028 2030

Coverage and Speed
Focus: Consumer market

Edge, Cloud and Latency
Focus: Enterprise market(s)

Autonomous networks 

(AI/ML)

Enhanced extended 

reality (XR)

Enhanced energy 

savings

Standalone (SA) upgrades 

and network cloudification

Private networks 

(5G + Wi-Fi)

Network densification and 

Open RAN

Initial network roll outs 

(Non-standalone - NSA)

Enhanced mobile 

broadband services

Initial devices and 

optimisations

Autonomy and Metaverse
Focus: The new economies

Public 5G 
Networks

Spirent Communications plc 2021 Full Year Results
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Spirent: THE critical partner across the whole 5G ecosystem

Expanding 
ecosystems

Standalone (SA) 
core networks

Pervasive 
security threats

Open networks 
(Open RAN, é)

Location 
awareness

Traffic growth 
(higher-speed 

Ethernet)

Network 
cloudification

Multi-Access 
Edge Computing 

Private networks 
(5G / Wi-Fi) and 
new use cases

Proliferation of 
devices
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