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Introduction

Why advertising on Zalando?

Drive your Sales and Marketing Impact . . . .
with Zalando Marketing Services (ZMS) Video: Accelerate your Business with the ZMS Ad Manager

Do you want to ramp up your sales and marketing
impact on Zalando?

Zalando Marketing Services presents:

Zalando Marketing Services (ZMS) helps you to launch
campaigns that create immediate visibility for your
products, scale up your sales growth and drive your

marketing impact. ; ZMS Ad Manager

Watch the video and learn how advertising on Zalando

Self-service advertising tool
accelerates your business success.

Tom Samuel Gubelmann
ZMS Partner Consultancy

ZMS



https://player.vimeo.com/video/886421087
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Introduction

What is the ZMS Ad Manager?

The ZMS Ad Manager Access via the Marketing Module in zDirect

The ZMS Ad Manager is a module within zDirect which
allows users to create and manage their marketing

campaigns for their business on Zalando. In specific, ®zalando  Articles Orders Analytics Growth Marketing  Fulfillment  Pricing
campaigns with Sponsored Products.

ZMS Ad Manager k
If you are eligible to use the ZMS Ad Manager, you can seemsens cammone -
activate/use it by clicking on the Marketing Module in hd
M Growth in Attributed Sales Xl:l.w’:\(;nedrsis\es ~
If you are a Partner who needs access to zDirect, please E
reach out to your known Zalando contact.
For ZMS Ad Manager access, please get in touch with 80000

to get started.

120,000

, ] l [ ] =
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@ Non-Attributed Sales before Cancellation @ Alributed Sales before Cancellation @ Altributed Sales Growth Rate
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Introduction
To get started

Getting started Good to have prior to use the ZMS Ad Manager

At least 20 articles live on Zalando that are available for promotion
Please note, access to zDirect partner portal is required
to access the ZMS Ad Manager.

o At least 30% of the sizes available for each SKU — and at least three items per size
For optimal campaign performance while utilizing the ZMS
Ad Manager, we recommend that you review your account

el sl e i Sizifilies ne Lo @i A very good CXM performance regarding all CXM KPIs for Partners using their own logistics

solution. Or alternatively, you use ZFS (Zalando Fulfillment Services)

11 11

Ideally, we recommend to be active in all markets you are live in on Zalando

Do you meet all recommendations above and want to get started?
Please get in touch via partner-care@zalando.de to gain access



https://partnerportal.zalando.com/partners/s/article/Introduction-to-Customer-Experience-Model
https://partnerportal.zalando.com/partners/s/article/Intro-to-ZalandoFulfillmentSolutions-ZFS
mailto:partner-care@zalando.de
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Ad Format
Sponsored Products

Sponsored Products Ads are generated from the Product Feed, no Creatives needed

Sponsored Products is an ad format on Zalando that
enables our partners to increase visibility for their
assortment in the Zalando catalog pages and on other
product-based placements such as the Product Detail
page (PDP). The primary goal of this format is to drive
product visibility and sales.

Women > Clothing >

coats for women

| e patern Trainers

o - || catisr | [ 22 show snters
Low-top trainers | High-top trainers

Ads are shown as ‘Sponsored’ products on the catalog
pages on two types of sorting: popularity and sale. The

standard website layout for most countries has 5 Sponsored
‘Sponsored’ product rows on page 1 and also on page Products
2, with 3 slots per each row. The standard app layout

for most countries has 15 ‘Sponsored’ product rows, Organic
with 2 products per row. Brand SKUs

Move your brand up

Ad Delivery is based on these Factors:

SKU inventory level (incl. availability of different sizes)
Ad rank based on campaign budget, predicted click rate and predicted purchase rate of promoted item

ZMS
e
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Articles for Promotion

What to choose - or Selected Sponsored Products?

Choose the right campaign set up Either promote your entire assortment or specific articles

You can create advertising campaigns based on your
objectives. You can either promote the full assortment of
your chosen brand(s) or promote specific articles.

Dynamic Sponsored Products allows you to promote Campaign setup
your entire brand assortment of the selected brand(s).
This means our advertising algorithm automatically
promotes the articles which drive an optimum
performance for you.

Select the campaign type

@ Dynamic sponsored products

Promote your whole assortment of selected brand(s). Giving you full data-driven optimisation and
maximum performance.

Selected Sponsored Products allows you to choose ;
specific articles, for example your key styles and ~
bestsellers, or articles with high stock levels. You can

also mix your selection across different brands which

you supply.

) Selected sponsored products

Promote specific articles — like your key styles and bestsellers, or articles with high stock levels.

ZMS



#

Contents ZMS Ad Manager Ad Format & Campaign Setup Campaign Monitoring, Further
Introduction Specifications & Management KPIs & Insights FAQs

Articles for Promotion

Dynamic Sponsored Products

Dynamic Sponsored Products We optimize your Performance based on Machine-Learning
- Algorithm identifies optimum articles Sponsored campaign with
ur assortment L . . A .
for promotion in real-time dynamic article selection

Dynamic Sponsored Products lets you promote the
entire assortment of one or more brands which you

supply. Our machine-learning advertising technology I — o
automatically selects the best articles for your campaign : ) bulnds & 2 O O

. . Automated choice of articles from a
based on Zalando data. Our systems monitors article

Trainers.

your selected brands with highest .
predicted performance |

performance, availability and further factors in near
real-time, making sure that articles with the best chance
of driving your performance and sales are promoted in
your campaign.

Dynamic SKU Choice

ZMS
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Articles for Promotion
Selected Sponsored Products

Selected Sponsored Products You select the Products which you want to promote
By using Selected Sponsored Products, you can ur assortment You choose specific SpesEnes] G
promote specific articles in your campaign based on articles for promotion your selected articles

your preferences. For example you can choose to

promote fresh key styles, bestsellers or articles with high

stock level. When setting up the Selected Sponsored SB . A

Products campaign, you can filter by Brand, Country bumimdo © R O 6
Q

for promotion based on Taoers
your preferences.

and Article Type (Category) in order
to discover the article you are looking for and then add

them to campaign.

You select specific articles

Read more about how to choose products for your
Selected Sponsored Products campaign

a
<]

ZMS
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Campaign Setup & Management
Campaign creation + Global and Country budgets

Go to the zDirect Marketing Module Use the ‘New Campaign’ Button in zDirect

You can create a ZMS advertising campaign directly from el

your zDirect account. On the top right corner of the
Marketing Module you will see the 'New Campaign’ button.
You can either choose

Performance campaigns

Dashboard  Campaigns

a) Global budget campaign, for an automated distribution Growth in Atributed sales
of the total budget in your selected markets
b) Country budgets campaign, for which you can define

maximum budgets per country
We recommend choosing the new Global budget
option. Here, the algorithm automatically distributes
budget along the campaign runtime based on the COUNTRY BUDGET:

performance, for optimised results.

Tips for budget decisions: * In general we recommend to choose Global e With Country Budgets, you are defining
. There is no fixed maximum budget. Budget. Here you define a total budget for all specific, maximum budgets for each market.
. We recommend investing minimum 7% of your markets in which the campaign is running. The e Country Budgets campaigns help you, if you
sales target (in NMV) or 12% for high growth algorithm automatically distributes the budget want to set certain budget limits on a country
targets/stock pressure/during sales events®. along the campaign runtime across markets level. For example if you have defined
. In addition, we recommend that the daily budget based on the performance, for optimised maximum budgets per country.
is more than 20 EUR per market. results. e With Country Budget campaigns, you can set
e You can flexibly choose in which markets your different campaign start and end dates for
*7% in NMV is equal to minimum of ~ 3% GMV before returns, campaign will run. Campaigns have the same different markets.
12% in NMV is equal to minimum of ~ 5% GMV before returns start and end dates across selected markets.

IMS
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Campaign Setup & Management

Campaign creation: (@leJeEIRelslelsE / FAQs

Question Answer

With Global Budget, you define a total budget for all markets in which the campaign is running. The algorithm is automatically
distributing the budget along the campaign runtime based on the performance, for optimised results. With Country Budgets,
you define specific, maximum budgets for each market.

What is the difference between
Global Budget and Country Budgets?

Can we choose for Global Budget campaigns, Yes, you have full flexibility to choose in which markets your campaign will run. Please note the feature is specifically helpful for
in which markets the campaign will run? campaigns running in several markets.

In general we recommend Global Budget. Country Budget campaigns helps you, if you want to set certain budget limits on a
country level, for example if you have defined maximum budgets per country or if you want to choose market specific campaign
runtimes.

When to choose Global Budget
and Country Budgets?

In the campaign tab, you will be able to monitor the campaign delivery and results on a country level and gain daily insights into

How can | evaluate country-level performance via which budget was used in which market, and what results were achieved. We recommend to constantly monitor your

the ZMS Ad Manager?

performance.
Can we adjust the budget & campaign runtime Yes, also for Global Budget campaigns, you can increase or decrease your budget during the campaign. You can also adjust
during the campaign? the campaign runtime during the campaign, e.g. extending the runtime if there is budget left when the campaign ends.
Will the budget be mainly distributed No, our algorithm is balancing market level budgets across all selected markets for optimum performance
to bigger markets? and will therefore also leverage performance opportunities in smaller markets.

Can a Global Budget campaign be paused in a

specific market during its runtime? Yes, in this case the budget is further distributed only in the other markets in which the campaign is running in.

ZMs
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Campaign Setup & Management

Campaign creation: [€}[e]sE1Re)ilelE

Global budget campaign set up

Sponsored product campaign | Global budget 1. Choose a campaign name to identify your campaign. Tip: use a naming
convention such as brandname_date to differentiate campaigns easily.

Campaign set up 2. Choose the campaign duration. Hereby you define a general runtime across all
Chc‘:::‘;::mm: and set the duration for your campaign. markets (which you select afterwards). The campaign will start at 00:00 and end
Holiday Campaign 2022 at 23:59 Berlin time. We recommend a campaign runtime of minimum 2 weeks.
—— 3. Define a total budget for all markets. This budget will be

automatically distributed across the selected markets
26/11/2022 - 29/12/2022 4. Choose in which markets your campaign will run

5. Choose if you want to promote full price / discounted articles
6. Choose if you want to run a Dynamic Sponsored Products
campaign or a Selected Sponsored Products campaign

Total budget (D

Enter a total campaign budget for all the countries in the campaign.

Campaign budget

€ 12000
Article promotion (D
(@ Fullprice and discounted articles Full price articles Discounted articles ° For Dynamic SpOnSOred Products the
_ algorithm automatically promotes eligible
Countries (D _ Articles articles from the brand(s) you want to
Select which countries you want the ads to be shown in. Choose “Dynamic sponsored products” to let our algorithm select your articles dynamically. If you prefer .
to select articles manually, opt for “Custom selection” promote for maximum pel’formar‘lce
(@ Dynamic selection Custom selection Upload .csv file ° FOr SeleCted SpOnSOI’ed Product
o ) T campaigns, you can either use the custom
Brands selection feature to select specific products,
Select which of your brands should be included in this campaign. . % . .
or directly upload a *.csv list. More details
kil he on article selection here

ZMS
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Campaign Setup & Management
Campaign creation: Country budgets (1/2)

Country budgets: general campaign set up

S d prod i Ci bud, .
1. Choose Dynamic or Selected Sponsored Products

o (2 o [ o 2. Choose a campaign name to identify your campaign. Tip: use a naming convention
such as brandname_date to differentiate campaigns easily.
3. Choose if you want to promote full price / discounted articles
4. For Selected Sponsored Products, continue with the article selection.
e For Dynamic Sponsored Products, the algorithm automatically promotes eligible
articles from the brand(s) which you promote for maximum performance
5. Continue with the market specific budget / campaign runtime settings

Get Started Assortment Articles overview Budget Summary

Dynamic sponsored products

whole assoriment of selected bran(s). Giing you Tl data-driven optimisation and maximum

(@ selectod sponsored products

Promote SpeciTc aes ~TH your ey tles and bestsellers, o aticles wih igh stock evels,

Campaign name X Create new Dynamic Sponsored Products campaign

Campaign name

Campaign overview

Notes See how your campaign is taking shape
Caplure your thoughts
Period @ Budget @
Enter your tex
01Jun-15Jul €6,000
Maimum words 500
Countries
Add countries, spend and campaign time frame for each Add Countries @
Article promotion (D Allocate budget Select period
What do you want to promote? M® Germany - DE € 4000 01Jun 15 Jul v w
® Discounted and full-priced articles K
Promote il ]
-
Full-priced articles Allocate budget Select period G
Pt rty i itk 1] Fance_rr Pl i o - -]

Discounted articles.

Promote only discounted

< Previous: Get started ZM S
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Campaign Setup & Management
Campaign creation: Country budgets (2/2)

Budget and campaign runtime settings

a) Define budget per country: Add the countries in which you wish to run the campaign.
For each country, add the campaign budget (in Euro). You can remove countries and re-add them while you structure your campaign.

b) Choose start and end date: Define the duration of your campaign by entering the start and end date for each market.
The campaign will start at 00:00 and end at 23:59 Berlin time. Tip: We recommend a campaign runtime of minimum 2 weeks.

c) Click ‘Continue’ to proceed or ‘Previous to go back (or click ‘X’ on top right to cancel campaign creation).

X Create new Dynamic Sponsored Products campaign

Campaign overview
See how your campaign is taking shape

In the final step, see the campaign summary and

go to save & create to finalize your set up

Period @ Budget @
01 Jun - 15 Jul €6,000 . .
X Create new Dynamic Sponsored Products campaign
Summary
Revienthe dtals and conim campign cretion
Countries e e st
Add countries, spend and campaign time frame for each Add Countries @ 8,000
Al te budge Selec iod 4;0‘) 2 tr
M Germany - DE € 4000 01 Jun — 15 Jul v W
% Country breakdown
A o how you de
g
-
£ Budget Period o
Alocate budget Select period
I France-FR € 2000 01 Jun - 22 Jun v L] a [ -

‘

¢ Provious: Budget B cleing Save & Crest you gt with 2S's Torms & Condions
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Campaign Setup & Management
How to choose SKUs for a Selected Sponsored Products campaign

L . . Option 2: SKU list upload Tip: How to select the right
B s B (I Articles for Promotion?

*  During the campaign set up process, you will see your » Specifically for global budget campaigns you have the
entire assortment option to easily upload a SKU list of your selected items . . . .
+  You can filter based on brands, article type (category) for promotion, without the need to manually select Consider our article filters:
and country. products in the tool. .
» Once you find the articles you would like to promote, » Itis important your upload will be a *.csv file with : Qgseths?:rlleers
you can select them using the checkbox next to each Zalando article IDs, separated by comma . Newly added
article (or bulk select all). + I the tool, you find also an exemplary csv-file which Lew y at el'
» When you have selected one or more articles you want you can download as a reference. ONJESHOING

to promote, click ‘Add articles’ to add them to the
campaign. You can modify your choice until you have
your optimum selection for promotion.

e In the final step, you can review all the articles which

Here are the key benefits:

> Key Performance Indicators, such as:

. Articles (D size availability, estimated return rate
yl’?u SeleCted' If nicessaryv yOU can remove arthleS from Choose “Dynamic sponsored products” to let our algorithm select your articles dynamically. If you prefer and COnVerSiOr: rate ’
the campaign in this step. i for G oo (T ]

paig P to select articles manually, opt for “Custom selection > A REw SUStaInablllty filter, which
Dynamic selection __) Custom selection @ Upload .csv file s|mp||f|es the identification and the
° o Selected sponsored products Selected sponsored products q q
selection of sustainable products.
Get Started Assortment Articles overview Budget Sumr q
> Data points are refreshed every two
File upload P Y

hours, leading to improvements of your
campaign planning and partner
experience.

S : M v [ A M ! S | B e @ Requirements: .csv file format, Zalando article IDs separated by comma

Zalando Arice Variant Gender Artcte Type Age Group

B 2 articles selected

-] "
| | rouser Select File

n Femelo ouse ., Download an example file

‘ ZMS
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Campaign Management
Editing a running campaign

How to edit a running Campaign What you can adjust during the Campaign Runtime

If your campaigns are not in ‘Finished’ state, you can go Update / change the name of your campaign
to the campaign list view and start to edit them by
clicking on the ‘pencil’ icon next to the campaign — or Budget
alternatively click on the ‘Edit Campaign’ button in the
campaign details view. Please note when editing the budget:
« You can decrease or increase your budget

You cannot reduce the budget below the amount that is already shown as spent. The spent budget is shown on

the campaign edit page in near-real time

Because your campaign is spending budget while you edit it in real time, we add some buffer to

the spent value. This offers you to greater flexibility to manage campaign performance.

Tip: For Country Budgets campaigns. you can shift budget between countries based on the performance of the

campaign or your priorities.

Countries

Add new countries to your already scheduled or running campaigns. For Country Budget campaigns, you will be able
to set an associated budget, start and end dates, to each market you are adding

Pause / Unpause

Campaigns can be paused/unpaused at any time during their runtime.

. Global budget campaigns can be paused and unpaused either centrally across all markets
or per market.
. For Country budgets campaigns you can pause a campaign individually for each country.
In general, If a campaign is paused beyond its end date, you cannot unpause it. ZMS


#

ZMS Ad Manager Ad Format &

Contents Introduction Specifications

Campaign Management

Costs and billing
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Cost per Click Model (CPC) Invoicing and Payment

Cost per click (CPC) model: we charge based on the number of clicks
generated by the campaign, every time a user clicks on your Sponsored
Product Ad.

The Cost per Click is a dynamic pricing model and varies depending on
e.g. competition, category or country. In your daily campaign reporting
within the ZMS Ad Manager you will see an average CPC overall, per
country or on product/article level.

Invoicing: Campaign invoices will be sent out automatically via email on
a monthly basis (beginning of following month). The invoiced amounts
will be based on the actual campaign spendings.

Payment: please follow the bank instructions in the invoice details; the
payment terms are negotiated in the Conditions term agreement and
start running as soon as the invoice is sent by our accounting
department. In case Zalando does not have updated contact details
from your accounting department and legal entity master data (e.qg.
billing details), you will be contacted to ensure service continuity.

ZMS
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Contents Introduction

Campaign Monitoring & KPls
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Specifications

Monitor your campaigns and performance

Campaign Monitoring, Further
KPIs & Insights FAQs

Video section on

performance
dashboard

Monitor your campaign performance across three tabs where data is updated on a daily basis

Compare Campaign impact
with Dashboards

ZMS Ad Manager

AL ,

ccccccccccc e T — =

Monitor the impact of your campaigns in simple view
that shows that orders generated by your campaign
in comparison to your organic orders.

See an overview of
your Campaigns

ZMS Ad Manager

vvvvvvvv

Check the performance
of various Articles

overview

See an overview of all your current and past

campaigns and understand your campaign

performance including important campaign
KPIls.Here you find a full KPI overview.

LB wv >

Look at the performance of each article promoted
within the campaign and analyse your best
performing articles to derive any necessary

measures to optimize your performance.

ZMS
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Campaign Monitoring & KPIs
KPI overview

ZMS Ad Manager KPls KPI Description

- The KPIs on the right side help you to evaluate your

The number of sales created by your campaign, on top of your organic orders (before returns).

campaign success from a sales and marketing point of Attributed Sales ] :
— Non attributed sales represent your organic Zalando sales.
- These campaign metrics are updated Ad Impressions How many times your products were displayed on Zalando based on the campaign
once a day in the ZMS Ad Manager. P : W v your products w pay paig
Ad Clicks Number of clicks on the sponsored articles

GMV which was generated by your ZMS Ad Manager campaign within 14 days after generated
Attributed GMV clicks (before returns). Non attributed GMV represents your organic
Zalando GMV next to the campaign.

Budget Spent Campaign budget spent so far in EUR which will be billed

CTR Click-through-rate on the sponsored articles (Ad Clicks/Ad Impressions * 100)

ROAS Retgrn on Ad Spend = how much revenue is generated for each EUR invested
(Attributed GMV / Budget spent)

ACOS Advertising Cost of Sales = how much cost is incurred for every EUR of revenue earned

CPC Cost per click on the promoted items (Budget spent / Ad clicks)

ZMS
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Campaign Monitoring & KPIs
Further analysis of results: by country, by daily performance and further tips

Country Tab

Analyze your campaign by markets, if you run it across different countries. Tips for further Analysis

Campaign segments

By Country  ByAd Location ByAticle By Day

v Sorting of KPIs across the entire app
— - » — i You can sort data tables based on different KPIs. This allows you to see
e S impressions Clicke onv et o e i your top sellers, most profitable days, or whatever matters most to you.
3 wra2 19w eads0ss 62015 074% 558 17so% | 3t This way you gain valuable insights tailored to your needs.
= Austria-AT 20 107,850 1,415 €250061 48823 072% 532 1878% €035 . Download the reporting data
- Within the reporting section of a specific campaign, you find a “Generate
s Netherlands - NL 6 69,513 575 €859.94 €131.92 0.83% 6.52 15.34% €0.23

Report” button at each table. This allows you to download reporting
data as CSV files (Comma Separated Values) for further analysis.

DEVAE:]]

Analyse your campaign results based on your daily performance

Campaign segments

By Country ByAd Location ByArticle By Day

Attributed Ad Ad Attributed Budget
Day

Sales Impressions Clicks GMv spent Caiy noas BESR ol

Overview 91 295,808 2,791 €3,839.01 €872.23 0.94% 440 272% €031
From 13 routs) Tota Tota ol Tota ot Average Average Avemge  Average
01.4un 2021 7 23972 200 er200 €65.45 0.83% 568 1780% €033
02.4un 2021 8 23480 188 ear60 5810 0.80% 736 1350% €031
03 Jun 2021 2 28,137 19 €124.90 €6280 0.70% 199 5028% €032
04.4un 2021 3 25122 184 €163.80 o448 073% 254 3037% €035

ZMS
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Campaign Management
Optimizing your campaign

There are different ways to optimize the performance of Sponsored Products to achieve your campaign goals.

You can make changes to the following variables based on To learn more about campaign optimization best practices,
performance: download the Ad Manager Checklist for Sponsored Products.

(> Markets

For Country Budget campaigns: shifting budgets from
lower-performing to better-performing countries. For Global
Budget campaigns, this happens automatically

(> Budget & Runtime

Affecting the budget pressure by e.g. extending the campaign
runtime

O SKUs

For Selected Sponsored Product campaigns: remove low
performing SKUs



https://zms.zalando.com/wp-content/uploads/2022/08/ZMS_Ad_Manager_Checklist_for_Sponsored_Products.pdf
#
https://mcusercontent.com/4a2881364b4b3061c15781b28/files/56f5d226-f461-284e-9ae7-dfd0c467f7d0/ZMS_Ad_Manager_Checklist_for_Sponsored_Products.pdf
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Further FAQs
FAQs and troubleshooting

Question Answer

I ElD son’_le 17 g EEE S ol [P S e Articles which are not eligible for promotion will not be promoted, for example articles with low stock availability
| use Dynamic Sponsored Products?

What happens when articles are out of stock? The campaign automatically stops promoting those articles which are out of stock.

If we add new articles to our assortment during the

campaign runtime, will they be promoted? If you are using Dynamic Sponsored Products and your articles are eligible, newly added articles will be also promoted

What is the maximum budget we can invest? There is no specific maximum budget limit

If you set up a Global Budget campaign, the tool is automatically taking care of an optimum budget distribution based
on performance. For Country Budgets campaigns, you could equally distribute the budget across countries or take
market size as orientation, and adjust the budget according to the performance after ca. 5 days.

How to split the budget between
different countries?

How to avoid that the budget is spent

rapidly after the campaign go live? The ZMS Ad Manager has an integrated control mechanism to balance the budget and avoid rapid spending.

Where on Zalando will my Either within dedicated rows on the respective Zalando catalog pages or on product-based placements
Sponsored Ads be shown? such as Product Detail Pages (PDP).

What if the sponsored SKU is offered by

another merchant? And at another price? Only one SKU will appear on the first Zalando catalog page

ZMS
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ZMS Ad Manager

Get in touch with us.

Any questions on how to use the
ZMS Ad Manager or how to get P—

Review the details and confirm campaign creation

started? Please contact us anytime: e b8
partner-care@zalando.de o i \

Country breakdown

Observe how you defined your market strategies

Budget Period Duration

0D France €7,000 18 Jan - 28 Feb 42 Days

M Gormany €3,500 01 Feb - 20 Feb 20 Days
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