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Secure Al shaped by our work with political leaders.

Around the world, governments face the same challenge: one that strengthens every decision, accelerates every
rising expectations, constrained resources and systems built service and makes every investment go further.
for a different era. Citizens want services that are faster,

smarter and more responsive.

Most Al solutions available today were not built for
government. They lack the security, flexibility and institutional

Al makes this possible. Not as another IT project, but as a understanding that leaders require. CentreAl was built to fill
new capability at the centre of government — that gap.

“If I were prime minister today, I'd govern differently.
Technology and Al are changing everything and giving leaders
the opportunity to reimagine the state itself.”
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CentreAl is TBI’s flagship platform of Al capabilities, purpose-built for government and its unique workflows,

timelines and constraints.
CAPABILITIES

Navigate
Fully customisable workflows power
manual tasks like rapid information

synthesis, drafting briefs and speeches,
or summarising documents.

ENABLERS

Drive

Instant search, analysis and briefing from
your own institutional knowledge.

Memory that survives when people leave.

Policy Codify

Turn complex issues into evidence- Convert the statute book into

led policy options, with a view of structured, machine-readable law,
global precedent and a set of policy bringing clarity and transparency for
options with explicit trade-offs. all those who use it.

Tasks

Structured collaboration built to route documents for
approval or comment, giving teams real-time visibility of
outstanding actions, backed by a full audit trail.



WHAT MAKES CENTREAI DIFFERENT

Configured to your Institutionally Designed for Trusted and
security needs intelligent governments connected

Total optionality from open source Immediate access to all Pre-built workflows that Transparent sources by
to fully private LLMs. Choice of vital internal knowledge. reflect how leaders and default. Interrogate your
sovereign cloud hosting. Not a generic chatbot. officials work. own documents securely.

HOW WE WORK

Al designed for government. Delivered with government expertise.

CentreAl brings secure Al into the knowledge, policy and decision workflows of government. But technology alone does not
transform how government works.

TBI combines CentreAl with deep government expertise to help leaders make better use of knowledge and evidence,
redesign how work gets done and build the capability to sustain change. Our advisors, engineers and delivery teams work
alongside government from identifying where Al can create real value through to implementation and adoption.

HOW WE ENGAGE

Work with your teams to identify where Al can create real value, agree the priority use cases,

01 Discuss needs and set the data access and governance foundations.

Configure the platform to your security requirements, choose your hosting model and build the

02 Customisation e
workflows your officials use.

. Go live with a defined pilot cohort. Embedded TBI experts support adoption and evaluate
03 Pilot " .
usability, performance and security.

Train users and super-users, quantify impact and jointly establish the operating model to scale

04 Train and scale )
from pilot to a full user group.

OUR PEOPLE

Our team includes former prime ministers, senior military commanders, chiefs of staff, global policy experts, delivery
specialists and engineers. We understand how government works because we have led it.

CentreAl was built by TBI’s dedicated Al innovation team of data scientists, engineers and software developers, and has been
uniquely developed to address policy priorities, drive operational productivity, and enable governments to use Al confidently,
repeatedly and at scale.

OUR PARTNERS

We have strategic partnerships on data infrastructure, cloud, compute and data centres. These include frontier labs,
hyperscalers, internet providers and world-leading investors.

We bring global expertise as well as local operators.
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