






The directors present their Strategic Report for the year ended 31 December 2025. 

The Partners for Governing in the Age of AI 

As we approach our first 10 years, TBI has established itself as one of the foremost institutes – in action and 
thought – in the world. 

Our founding mission is to work with leaders to help them deliver change for their people, working with them to 
meet the most critical challenges they face. 

In every country, the leaders we work with are governing in a context of seismic geopolitical disruption; rising 
public anxiety about what the future holds; and an AI and technological revolution that is changing the course of 
human progress. 

TBI is uniquely positioned to help leaders meet these challenges. We do this by: 

Working at the centres of government on strategy, policy and delivery 

Offering leading geopolitical insight  

Advising on how leaders can harness the power of the AI and technological revolution to seize its 

opportunities and meet its challenges 

Offering new policy thinking on how Government and the state can be reimagined in the age of AI to 

transform outcomes for people 

We have assembled in one place the mix of capabilities and skills needed to support leaders to deliver 
change:  country teams working at the centre of Government; policy and Government delivery experts; 
technologists; geopolitical analysts; management consultants; and data scientists all supported by central 
professional teams. 

We place AI and technology at the centre of our work because of our conviction that AI and technology hold the 
key to the future. In 2025 we set an ambition for the Institute to be recognised as the partner for governing in the 
age of AI.  To help the Institute meet this ambition, we undertook an organisational review and implemented a 
new, simpler operating model, including the creation of a new AI & Innovation function. 

As a result, we implemented a revised organisational structure intended to enable delivery of three strategic 
priorities: 

1. Deliver measurable value for our clients

2. Ensure financial sustainability to deliver long-term impact

3. Unlock the full potential of our people

Delivery against these priorities was overseen by the Management Board. 



1. Deliver measurable value for our clients

A central development during the year was the establishment of a dedicated AI and innovation capability. 
Designed to support governments navigating the opportunities and challenges of AI, this integrated capability 
combines hands-on implementation support with deep expertise in technology transformation, and works 
alongside regional and in-country teams to apply AI and digital tools to practical government priorities. 

Our approach is focused on results rather than technology for its own sake. We support governments through 
the full technology transformation journey, from strategy and design to implementation, capability building and 
embedding new ways of working. This helps translate ambition into tangible improvements in public services, 
institutional effectiveness and citizen outcomes. 

In 2025, we also sharpened our focus on delivering measurable outcomes for the leaders and governments we 
support. Across the Institute, we introduced a more rigorous approach to defining objectives, tracking progress 
and reporting impact. This has strengthened our ability to assess progress consistently, learn from delivery and 
demonstrate results more clearly to partners and governments.  
Together, these steps were designed to ensure that our support to governments remains focused on measurable 
improvements in performance, resilience and service delivery for the citizens they serve.

Our Work in Action: Assessing the economic impact of landmines in Ukraine 

Challenge  

As one of the most heavily mined countries in the world, Ukraine lacked the evidence-based research needed 
to mobilise more international funding and prioritise demining within the recovery agenda. TBI’s Economic 
Impact Assessment filled this critical evidence gap, quantifying for the first time the macroeconomic and 
fiscal costs of contamination.  

Opportunity 

The project gave TBI a strategic role in advancing the first deputy prime minister’s agenda to link demining 
with economic recovery and global food security. TBI seized critical political momentum to provide the 
evidence base for investment and donor mobilisation, positioning itself as a trusted partner in shaping 
Ukraine’s mine action and recovery architecture.  

TBI’s role 

As commissioned by Ukraine’s then First Deputy Prime Minister – now Prime Minister – Yulia Svyrydenko, in 
collaboration with the Ministry of Economy of Ukraine, TBI developed an economic-impact model quantifying 
the cost of contamination and the impact of landmines on global food security. 

We developed an econometric model to evaluate the impact of landmines and explosive remnants of war 
(ERWs) in each oblast on the country’s economy. The analysis supported the implementation of Ukraine’s 
National Mine Action Strategy, which aims to restore 80 per cent of contaminated land to productive use 
within ten years.  

Impact 

The impact of this work is incremental, but there has been progress in key areas. 

• The model revealed that landmines and ERWs reduce Ukraine’s GDP by $11.2 billion annually, cut

tax revenues by $1.1 billion and lower exports by $8.9 billion, with a $4.3 billion fall in agricultural 

exports alone.  

The report was cited by the Lithuania-Iceland Demining Capability Coalition when announcing 

€700 million in demining support for Ukraine.  

The assessment established a data-driven case for demining as an economic and food-security 

priority, not just a humanitarian one. An estimated 6 million Ukrainians living in mine-affected areas 

across the country stand to benefit from accelerated demining driven by improved sector 

governance and elevated investment prioritisation. 



Our Work in Action: Digital Health Systems Improving Patient Experience in Rwanda 

Challenge 

Despite positive strides in improving access to primary health care for Rwandans, capacity limitations persist, 
as well as long waiting times for outpatient services. Many health facilities still rely on paper-based records 
or semi-digital, fragmented systems, leading to inefficiencies. This constrains planning capacity in a sector 

that requires rapid, informed, data-driven decision-making

Opportunity 

TBI is working with the Government of Rwanda to enhance the country’s health-care efficiency using health-
data analytics, implementing e-health strategies and digital systems to improve public health outcomes. 
These reforms are strengthening faster, more reliable and more accurate service delivery for an estimated 6 
to 8 million citizens nationwide. 

TBI’s role 

TBI’s contribution has been ongoing and significant since 2022. 
• Led the development of the Health Sector Strategic Plan V for 2024–2029.
• Completed the design of the national health-data warehouse for the National Health Intelligence

Center, building foundational infrastructure and architecture for deep data analytics and AI.  

• Secured funding from the World Health Organization and developed the Health Observatory
platform to connect data sources nationally.  

• Implemented an integrated hospital-management system (IHMS) at King Faisal Hospital, Kigali.

• Piloted integrated electronic medical records (EMRs) in four district hospitals.

• Scaled a centralised EMR system across more than 300 health facilities, improving continuity of
care and reducing administrative delays. 

• Supported the expansion of the National Health Cloud from 3,000 to 20,000 concurrent users to
increase system stability and reduce downtime. 

• Completed an e-health strategy and blueprint.

Impact 

• The IHMS reduced service times from nearly 4 hours to less than 1 hour at Rwanda’s largest referral

hospital, helping staff save more lives.  

• System-wide digital health reforms have improved patient-flow efficiency and data accuracy

across more than 300 health facilities, enabling more effective planning and day-to-day decision-

making.  

• A unified health-data infrastructure is emerging, linking EMR systems, national databases and

policy dashboards.  

• Ministry teams are trained on health data.

• Digital health systems and routines are embedded within national structures and budgets.



Our Work in Action: Building proactive landslide resilience in the Philippines 

Context 

The Philippines faces frequent typhoons, earthquakes and volcanic eruptions, placing nearly 9 million people 
at risk from rainfall-induced landslides. In the aftermath of Typhoon Enteng (September 2024), which caused 
deadly landslides south of Manila, President Marcos instructed the Department of Environment and Natural 
Resources (DENR) to explore the use of emerging technologies to enhance national resilience. TBI supported 
the DENR through a proof of concept using AI to improve rainfall-induced landslide detection. The solution 
focused on mitigation, helping move the country from reactive disaster response to proactive landslide risk 
prevention. 

Challenge 

Prior to TBI’s engagement, landslide assessment relied largely on established manual mapping approaches 
and susceptibility models that were updated periodically, typically every five years. While these methods 
provided an important baseline, generating the data needed to produce probabilistic maps for rainfall-
induced landslides was a lengthy and resource-intensive process. 

Constraints in technical capacity, data consistency and cross-agency coordination limited the speed at which 
information could be produced and validated for early warning and preventative planning. At the time, credible 
landslide data covered approximately 0.3 per cent of the country’s land area, and hazard validation often took 
up to a week, involving multiple teams across regional offices. 

TBI’s role 

TBI worked directly with the DENR to design and deliver a proof of concept that applied AI and machine 

learning (ML) to national landslide resilience. TBI also brought in technology partners, including a satellite-

imagery provider, to strengthen the innovation and data components of the project. Together, they co-

developed two complementary AI/ML use cases:  

1. Automated Landslide Detection – using satellite imagery and AI to identify and catalogue

both past and new landslides, building a comprehensive national inventory.  

2. Landslide Probability Mapping – scaling and enhancing DENR’s probabilistic model to

predict where future landslides are most likely to occur.  

This streamlined DENR’s workflow from six manual stages to just two, automating four key steps – 

detection, annotation, data ingestion and transformation, and modelling – while maintaining human 

validation for quality assurance. This reduced duplication, freed up technical staff for higher-value tasks and 

accelerated data flow to decision makers. As a consequence, TBI is currently working on the 

Comprehensive Land Use Plan for the Philippine government. 

Impact: 

• Manpower requirements fell from four full-time employees to one.

• Coverage expanded from 0.3 per cent to 19 per cent of the country’s land area, spanning nine

priority river-basin regions, with national scaling planned. The total number of major watersheds in 

the country is 30; the project has allowed the government to cover one-third of all major 

watersheds through AI and satellite technology.  

These improvements will allow DENR and local governments to update hazard maps annually instead of every 
five years, integrate early warnings into community systems, and inform land-use, zoning and infrastructure 
planning. Enhanced visibility now enables faster pre-emptive action and better coordination with local 
government units – reducing both economic losses and the human cost of landslides.  
Beyond technology, TBI is supporting DENR and other agencies to institutionalise these gains through policy 
and regulatory reforms, embedding AI-driven monitoring into environmental governance and disaster-risk 
frameworks. This project – initiated by presidential directive and delivered in partnership with leading 
technology firms – demonstrates how TBI translates political will into delivery. It also offers a replicable model 
for using AI to strengthen climate resilience and modernise government capability across the region. 



2. Ensure financial sustainability to deliver long-term impact

In 2025, we strengthened our financial model to support long-term impact. This meant diversifying income 
streams, maintaining cost discipline and investing selectively in capabilities to drive delivery. 

We focused on securing more predictable, multi-year funding and actively managing our income mix across 
government partnerships, corporate clients and philanthropy. This provides the stability and flexibility needed to 
plan ahead and invest in priority areas. As a not-for-profit, we reinvest what we raise and earn into strengthening 
our resilience and delivery capability. This includes continued investment in our expertise, systems and 
infrastructure, ensuring we can continue to deliver real change for real people across the world. 

This approach gives us a stronger, more resilient foundation, enabling us to grow responsibly while staying 
focused on results. 

3. Unlock the full potential of our people

In 2025, we continued to focus on ensuring that teams across our global footprint are set up to deliver at pace 
and at scale.  

We simplified reporting lines and organisational structures to improve clarity, accountability and speed. This has 
made decision-making more straightforward, improved strategic alignment across the organisation, and made it 
easier for teams to work across geographies and functions. 

We also strengthened our career framework, with clearer progression pathways and greater consistency globally 
and continued to invest in learning and development, with a focus on building capability, strengthening leadership 
and supporting those managing complex, cross-regional work. At the same time, we reinforced a connected and 
inclusive culture, grounded in our mission and focused on collaboration. 

The result is a stronger, more aligned organisation, with the talent, structure and culture needed to deliver high-
quality work for the leaders and governments we support. 

PARTNERS AND DONORS 

Our Partners 

Partnerships are at the heart of TBI’s model. We work alongside governments, donors, and mission-aligned 
organisations to co-create solutions and deliver meaningful change. In 2025 we continued to strengthen our 
global network of partners, to help scale our operations and bring the best expertise to support leaders to deliver 
better outcomes for their people. We would like to thank the staff and leadership of every partner organisation 
for their thoughtful and collaborative work and support. 

Through all avenues of our work, TBI fostered both formal partnerships and informal initiatives for joint delivery 
that saw impact for citizens facing critical issues in climate resilience, education, digital transformation and 
cybersecurity. Examples of partners we worked with in 2025 include: 

• Oracle

• Planet

• Starlink

• Thinking Machines Data Science

• Microsoft AI for Good

• Faculty AI

• Apolitical

• Cybernetica



Our Donors and Funding Partners  

Our donors and funding partners include philanthropists, foundations, governmental donors, corporates and 
clients. Many have been supporting us since inception and others came on board this year. We thank them all. 
Examples of our donors and funding partners include: 

• Larry Ellison Foundation (LEF)

• FCDO

• Gates Foundation

• Howard G. Buffett Foundation

• INICIA Educacion Foundation

• Serum Institute

• World Bank

OUR PEOPLE 

We had an average of 794 employees globally (broadly flat year on year from 786 in 2024) bringing a wide range 
of expertise and experience. In addition to our Global Headquarters in London, our colleagues are based in 
locations across Africa, the Americas, Asia, Europe and the Middle East. Our workforce comprises around 88 
nationalities reflecting our commitment to hiring colleagues locally wherever possible. 

Management Structure  

Tony Blair is the Institute’s Executive Chairman. Mr Blair receives no remuneration for his work on behalf of the 
Institute, to which he devotes the majority of his time. Mr Blair is the sole subscribing member of the Company.  
The strategy is led by the Executive Chairman and Chief Executive Officer (CEO) Catherine Rimmer. Day-to-day 
management of the Institute and delivery of the strategy in 2025 was led by the Management Board. 

Equality, Diversity & Inclusion  

TBI is committed to creating a diverse and inclusive working environment where every individual feels valued and 
respected regardless of background, gender, race, age, identity, disability or sexual orientation. We believe that 
diversity drives innovation and success, and this starts with ensuring we are attracting a diverse pipeline of talent 
to the organisation. This objective is supported by our ongoing partnership with the Talent Tap, a social-mobility 
charity focused on creating opportunities for candidates from a wide range of backgrounds, who may otherwise 
not consider organisations like TBI.  

We are committed to ensuring that all candidates in our recruitment process with visible and non-visible health 
conditions receive objective consideration for vacancies. The Institute is committed to continuing the employment 
of and arranging training for employees who become disabled while employed at the Institute. Gender balance is 
incredibly important to the Institute, and this is reflected in our workforce and within the senior leadership. 

Wellbeing 

Supporting the wellbeing of our people remains a top priority. We recognise that thriving at work means having 
both the right support and the tools to help yourself. Our growing learning offer includes content focused on 
personal effectiveness, resilience, and self-leadership empowering colleagues to take an active role in their own 
wellbeing. Alongside this, we have partnerships with external providers offering confidential advice and support 
through our employee assistance programme. We have recently strengthened the mental health cover and 
resources accessible to staff. As we grow, we remain committed to creating a culture where wellbeing is taken 
seriously, and every colleague feels supported to perform at their best. 
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