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STRATEGIC REPORT 

The directors present their Strategic Report for the year ended 31 December 2023. 

THE YEAR OF GOING GLOBAL 

2023 was a transformative year, which saw TBI evolve into an organisation with a truly global reach and impact. 
The Institute grew to 874 employees at year end, averaging 719 during the year – up from 514 in 2022 – with 
operations across 36 countries, serving a combined population of over a billion people globally. We established 
a global operating model, with fully operational regional headquarters in addition to our global headquarters in 
London.  These new regional headquarters are in Singapore (supporting Asia Pacific), Abu Dhabi (Middle East, 
North Africa and Eastern Europe), Nairobi (Africa) and a new regional headquarters planned for Washington DC 
(supporting the Americas).  We also opened a representative office in Brussels. With a clearer strategy guiding 
our decision-making, we were able to expand our footprint, deliver the greatest possible impact for our clients, 
and grow our influence in a much more focused way. Our global operating model has served to keep the 
organisation agile and effective, putting our value proposition at the heart of all we do. 

TBI is a not for profit impact driven organisation whose core mission is to help political leaders get things done. 
We achieve this by advising global leaders on strategy, policy and delivery, with technology as the enabler of all 
three. Our central thesis of the Reimagined State – introduced in 2023 – provides a radical-yet-practical vision for 
governing that effectively harnesses the power of AI and technology to create a state that is adaptive, innovative 
and well-placed to meet the challenges of the 21st century. The Reimagined State envisions a government that is 
more agile and responsive to the needs of its citizens. By leveraging the potential of science and technology and 
emphasising the role of deep partnerships with the private sector, we aim to revolutionise public-service delivery, 
stimulate economic growth and enable more direct citizen engagement. This thesis is already at work. In 2023 we 
offered technology related support to 62 per cent of our portfolio countries.  

Our offering is unique. No other organisation combines our mission to help political leaders deliver change for their 
people with our deep advisory expertise and understanding of the role of technology in 21st-century governance. 
In 2022 we announced material restructuring of the Institute into three global divisions to better align the business 
with our value proposition:  

• Global Advisory – our experts work in capitals around the world to help political leaders set the agenda
(strategy), find the solutions (policy) and make the change happen (delivery), while harnessing the
power of technology to deliver practical solutions. We combine remarkable talent and unparalleled
global insights with local solutions to help political leaders get things done.

• Policy & Politics – our vision is to scale our policy and political insights to create a global offer that is
both radical and practical for governments. The team is comprised of policy and political experts,
academics, sectoral experts and geopolitical strategists who combine to challenge traditional
orthodoxy and offer groundbreaking policy rooted in pragmatic solutions.

• Strategy & Partnerships – the purpose of the team is to accelerate and sustain the impact and
ambition of the Institute by setting the strategy, working with the right partners and innovators, and
attracting donor income to support TBI’s work.

Our three global divisions became fully operational in 2023, working together to deliver on our mission, bring 
greater clarity of purpose and managerial accountability and accelerate our pace of delivery. 

EXPANDING OUR FOOTPRINT 

Globally we now have upwards of 150 projects, in 36 countries, either underway or recently delivered for clients, 
helping political leaders realise their transformation agendas with greater speed and efficiency. Our embedded 
country teams are on the frontlines delivering the very best of TBI to clients. 

In 2023 we saw significant growth of our Advisory business, entering eight new countries with a further one 
approved for entry in early 2024. Throughout the year, the team brought greater rigour to the decision-making 
process when entering new countries ensuring that our country expansion is aligned to our value proposition, and 
we are operating where we can have the greatest impact. In 2023, a core focus was the strategic expansion of 
our operations in Asia Pacific, where we commenced advisory operations in the Philippines and Vietnam, with 
Timor-Leste also approved for entry (becoming operational in early 2024).  

In the Middle East, Southern and Eastern Europe and North Africa we entered a further four countries – Bahrain, 
Moldova, Morocco and Ukraine – and we were pleased to deliver our first projects in the Americas in the Bahamas 
and Grenada. In addition to expanding our advisory operations, we established regional headquarters in 
Singapore, Abu Dhabi and Nairobi and opened our first representative office in Brussels. 


































































