
T h e  r i s e  o f

Enterprise AI Agents
Insights from 1,000+ enterprise leaders reveal how businesses are 

tackling AI agent challenges—and preparing for the future.

Bu i ld ing and scal ing A I  agents isn ’t  easy…

79%
expect data 
challenges to 
impact AI agent 
rollouts.

57%
cite security 
concerns as the 
top barrier to 
success.

38%
say integration 
complexity is the 
biggest barrier to 
scaling

…but  A I  agents are  expected to dr ive  impact FAST

Top business use cases for AI agents 
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S p e e d  a n d  s c a l e
w i l l  be  the  keys  to enterpr ise  A I  success…

58%

believe agents should 
move from prototype to 
production in , 
yet only  achieve this 

today.

1-3 weeks
30%

41%

use a 
 to meet 

enterprise demands.

hybrid approach 
(build and buy)

45%

 of agents need access 
to  to 

operate effectively
4-7 data sources

90%
of enterprises agree that 

integration with 
organizational data is 
critical for AI success.

. . .and the  clock  i s  t ick ing

b y  2 0 2 5 :

41% of enterprises predict up to  
of their core business processes will run 
on AI agents.

half 29% plan to allocate  
annually in AI agent initiatives.

$1M-$5M

It’s time to deliver


without the constraints

high-value AI Agents

Tray.ai’s Merlin Agent Builder delivers production-ready AI agents faster, cheaper, 

and without silos, technical debt, or vendor lock-in.

Accelerates delivery timelines: Move from prototype to production faster

Simplifies integration: Seamlessly connect to all your data sources

Scales with your needs: Deliver production-ready AI agents tailored to 
enterprise requirements

Discover how Tray.ai can power your AI strategy

Methodology 
Findings are based on a survey of 1,000+ enterprise leaders across industries, focused on AI agent development and deployment strategies.

https://tray.ai/press/survey-86-percent-of-enterprises-require-tech-stack-upgrades-to-deploy-ai-agents

