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A PRACTICAL FRAMEWORK FOR EVALUATING AND 
DEPLOYING AI AGENTS ACROSS THE ENTERPRISE

The AI agent 
strategy playbook
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Opening move:
Moving from prototype to production
Enterprises are attempting to move beyond AI prototypes into real-
world deployment, but 86% of enterprises1 require upgrades to their 
existing tech stack to deploy AI agents. Without a strategic approach, 
businesses risk wasted AI investments, rising operational costs, and 
governance challenges.  

This playbook breaks down the four most common AI agent deployment 
strategies, the trade-offs of each, and how to determine which model 
best fits your architecture, security model, and resourcing capacity. 

We’ll also walk through:

 ➜ What each model looks like in practice

 ➜ Where each model fits (and doesn’t)

 ➜ How to assess deployment paths based on control, speed, 
scalability, and governance

 ➜ Why AI-ready iPaaS is uniquely equipped for cross-functional, 
secure, and scalable agent deployment
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Governance and security
Without strong governance, AI agents introduce risk 
of unauthorized actions, policy violations, and data 
leakage.

Scalability and 
performance

AI agents break under scale when legacy platforms 
can’t process tasks or data fast enough to meet 
business needs. 

Integration complexity
Poor system connectivity limits agents’ ability to 
trigger workflows or access data, reducing their 
usefulness and reliability.

Talent and expertise gap
Lack of internal AI/ML expertise delays agent 
development and increases dependencies on 
external vendors or consulting. 

Cost and ROI pressures
Without clear ROI, some hesitate to fund AI, while 
others overspend chasing momentum, risking 
stalled projects or costly missteps. 

Deployment timelines
Lengthy deployment cycles stall momentum and 
cause AI projects to miss windows of business 
relevance. 

Enterprises want AI agents–but their 
tech stacks aren’t ready for game day

According to Gartner, by 2029, 

80% 
of enterprises with mature automation practices will pivot to a 
consolidated platform that orchestrates business processes and 
agentic automation. 

Getting there will be no easy feat for enterprises. Our recent survey of 
1,000+ enterprise technology leaders and practitioners uncovered the 
truth behind slow AI agent adoption rates among enterprises. 

The defensive line:  
What’s blocking 
your agents?

Get the full guide

http://tray.ai/reports/ai-agent-strategy-playbook-full-report
https://tray.ai/playbook-full-report
http://tray.ai/reports/ai-agent-strategy-playbook-full-report

