
PROGRAM DESCRIPTION
In today’s competitive marketplace referrals are being pulled in many directions. How 
you differentiate your practice among your referrals is critical to building a sustainable 
partnership.  C.O.R.E.2 - Foundations is a strategic approach focused on building a high 
performing team poised to deliver comprehensive patient care, service excellence and 
practice growth. A highlight of this program features valuable action planning tools, 
organized work flows and communication plans geared to develop leaders at all levels on 
the dental team.  

While this program is designed to elevate the skill sets of the implant coordinator, treatment 
coordinator and professional relationships director, all team members are encouraged to 
attend.  

Day One - Many communicate and few connect. Understanding your individual 
communication energy and learning style is fundamental to becoming an effective leader 
and building trust with your referrals.  Defining roles and responsibilities paired with 
an emphasis on the awareness of each individuals strengths, builds a high performing 
team culture.  A highlight of day one focuses on Communication and Organizational 
Development. 

Day Two - People want to be lead, not managed.  Your referrals have a choice when 
entrusting their patients to your practice.  Building value geared towards the individualized 
needs of your referrals and their teams is essential to building loyalty as well as the  
long-term health of your practice. Learn what your referrals want, anticipate their needs  
and synchronize your work flows to grow together. A highlight of day focuses on  
establishing key metrics around your referral network and developing shared interests 
with proven practice growth strategies poised to differentiate your practice.  

Participants will receive a program workbook and have opportunities to network with 
faculty and attendees from all across North America.  

LEARNING OBJECTIVES
•    Recognize individualized strengths and how to incorporate in defining role and 

responsibilities

•    Establish value proposition for the team approach between specialist and restorative team

•    Identify effective communication strategies and verbiage to promote growth with  
referral practices

•    Clearly define roles/responsibilities to enhance the impact and effectiveness of your team

•    Implement effective engagement strategies with referral practices

August 27-28, 2020 or October 22-23, 2020
Speakers Tracy Anderson Butler CRDH, MFT 

Kathi Carlson, CDA, FADIA  
April Hamilton, RDH  
Ashley Osgood, MEd

Dates August 27-28, 2020 
            OR  
October 22-23, 2020 

Locations  August  - Allied Centre for Continuing 
Dental Education 
660 Petrolia Road 
North York, Ontario M3J 2V2  
 
October - Straumann NAM 
60 Minuteman Road 
Andover, MA 01810

Time 7:30 AM – 8:00 AM      Registration/ 
                                                   Breakfast 
8:00 AM – 5:00 PM      Day 1 
6:00 PM – 8:00 PM      Dinner 
8:00 AM – 5:00 PM      Day 2 

Audience Implant Coordinator,  
Registered Dental Hygienist,  
Administrator, Specialist

SAC Straightforward

Type Lecture/Participation

CE credit 11.0 Hours

Tuition $395.00

Attendance during the entirety of this program is 
required to complete the course curriculum and 
receive CE credits, so please plan travel accordingly.

Practice building techniques for the Implant Coordinator: 
Ambassadors of the team approach to practice growth

C.O.R.E.2 - Foundations

SPACE IS LIMITED 
Contact your local Straumann  
Territory Manager



Speakers

Registration Policy
•  Registrations are taken on a first come, first serve basis 
•  Registrations are not considered final until payment is received 
•  Your registration will be confirmed by email within two weeks of receipt 
•  Partial payment cannot be accepted 

Cancellation and Refund Policy 
Attendee Cancellation Policy 
•  Cancellation made 30 days or more before the course starts: Full refund 
•  Cancellation made 15-29 days before the course starts: 50% of the course fee will be refunded 
•  Cancellation made 0-14 days before the course starts: No refund 
•  A $25 administration fee will apply to all cancellations 

Straumann reserves the right to cancel courses that do not meet minimum enrollment. The course fee will be refunded, in full, within two weeks of 
cancelled course date. Attendance is not confirmed until attendee has received a letter of confirmation from the Straumann Education Department.
ifu.straumann.com

Tracy Anderson Butler, CDA, CRDH, MFT has 28 years of diverse experience in the dental industry from chairside and beyond. Tracy is a registered 
dental hygienist, thought leader, motivational speaker, sales leader/coach and change agent. She believes the key to every successful treatment 
outcome begins with an accurate assessment leading to a co-diagnosis between the patient and dental team. Tracy’s clinical experience 
began in a busy comprehensive restorative practice in West Palm Beach, Florida. She attended the Dawson Academy and is a graduate of the 
Aesthetic Advantage Institute mastery level study. Tracy spent over 11 years on faculty at Palm Beach State College dental hygiene program & 
research clinic and considers few things more rewarding. Tracy feels blessed to have been mentored and coached by the leading authorities 
in occlusion, function/relation, complete care dentistry and the business of dentistry. Tracy’s commitment to ultimate patient care propelled 
her to pursue a career in implant and regenerative dentistry with Straumann, USA. She was appointed National Director of Hygiene Education 
and Profession-al Relations in 2013 and is proud to lead the initiative for Straumann in elevating dental hygienists and the entire dental team 
throughout North America.
 
 
Kathi Carlson, CDA, FADIA, is a graduate of Indiana University’s Certified Dental Assisting Program, and has been in the profession of dentistry 
for many years with the last 25 focused on implant dentistry. She is the creator of “The Implant Consortium” and has trained implant teams 
nationally, as well as throughout the international dental community. Kathi is a credentialed and charismatic facilitator, offering referral programs 
on case presentation and the team approach to implants, as well as clinical and implant coordinator development programs that are always 
cutting-edge, engaging, informative and high energy! She is a Fellow and a founding Certified Educator for the Association of Dental Implant 
Auxiliaries (ADIA) and was the recipient of the ADIA’s Educator of the Year Award in 2008. Kathi has contributed to and co-authored several 
implant training manuals. Her passion is patient communication, case presentation and working with referring teams to help better understand 
and appreciate the benefits of implants. 

April Hamilton is a valued member of our LOOP trainer team. She is a registered dental hygienist and has been in the dental field for over 
20 years. April transitioned out of clinical hygiene to train for LOOP at the beginning of Straumann’s acquisition. She takes pride in building  
relationships with her customers and makes sure they are comfortable during and after training. April resides in Texas and has three beautiful 
daughters that keep her very busy when she is not traveling.

Ashley Osgood is a transformation facilitator who works with high performing teams to create and maintain constructive team culture. Ashley 
believes that constructive culture is the necessary foundation for long-term success and that at its core, culture is about the people. With a 
Masters Degree in Education coupled with her passion for creativity, Ashley engages participants in personal development experiences that 
enable the individuals to reach fulfill their potential, build authentic, trusting relationships within their teams and in turn, create a purposeful, 
sustainable, constructive culture for the organization or practice. 

 
 


