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LEADER TRAINING OVERVIEW elengage

VIDEO SUMMARY

BASIC TRAINING

e 1-Hour of Training Videos
o 8 videos that walk leaders through the basic of facilitating a re|engage group.
o All first-time leaders are required to view these videos.
o The companion Small Group Leader Training Guide should be used when viewing
these videos.
o These videos also serve as a good refresher for seasoned leaders as they provide
helpful reminders on best practices for leading a group.

WEEKLY TRAINING

e Each lesson has two resources that reinforce the lesson theme, best practices, and other
helpful tips:
o Lesson Preview: 5-minute video
o Leader’'s Guide: 700-word article

e Leader Meeting
o Organized in the Topical Index, there are speaking notes and leader handouts for a
variety of leader meeting topics.

ON-GOING TRAINING

e Intermediate Training Videos
o These videos will cover common situations that leaders encounter when leading a

group.
e Training Conferences

o Atour re|engage Training Conferences we offer an advanced track for leaders who
have more experience with leading re|engage.

e Participant Resources on reengage.org
o Podcasts, articles, blog posts from experts on marriage topics.
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