AGILE AND SCRUM

Agile Scrum Product Owner
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WHY STUDY THIS COURSE

SCRUM AT LUMIFY In addition to the Scrum Master, another key role on the Scrum team is the
WORK Product Owner, who provides the business vision and requirements for the
Scrum is today's most popular service and/or product.

Agile project management and

project development This two-day Agile Scrum Product Owner certification course will provide
methodology/framework. It is an you with the core concepts and practices of Agile and Scrum. It will also
adaptive, iterative, efficient, and equip you with knowledge of the fundamental Product Owner

effective framework designed accountabilities and responsibilities, as well as the skills for how to

to deliver significant value effectively manage the product backlog.

quickly and throughout a

project. Scrum ensures Throughout this course, you'll learn about the core concepts and practices
transparency in communication intrinsic to being an Agile Scrum Product Owner. This course also fully

and creates an environment of prepares you for the exam leading to the Agile Scrum Product Owner
collective accountability and certification.

continuous progress.

Lumify Work offers the most Exam and Certification

popular Scrum course, Scrum
Master, as well as Scrum
Product Owner and more.

e One-hour, closed book

o Consists of 40 multiple-choice questions

o A passing score of 65% (26 correct answers) is required
ag] e

‘eo ® \J .‘ WHAT YOU'LL LEARN
Scrum .

Upon the successful completion of this course, you will understand:

> Basics of Agile project management
2 Basics of the Scrum framework
> What it means to adopt value-driven product planning

> Fundamentals of the product owner role

https://www.lumifywork.com/en-nz/courses/agile-scrum-product-owner-aspo/
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> What it means to apply effective product backlog management, and why

this is important

My instructor was great being able
to put scenarios into real world
instances that related to my
specific situation.

| was made to feel welcome from
the moment | arrived and the
ability to sit as a group outside the
classroom to discuss our
situations and our goals was
extremely valuable.

llearnt a lot and felt it was
important that my goals by
attending this course were met.

Great job Lumify Work team.

l/

AMANDA NICOL

IT SUPPORT SERVICES
MANAGER - HEALTH WORLD
LIMIT ED
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COURSE SUBIJECTS

This Agile Scrum Product Owner certification course is the only course that
offers:

« Practical hands-on exercises in each module so students can view and
assess their own existing products or projects through an Agile lens

« Interactive group exercises to promote collaboration so participants
can share their own experiences, challenges and solutions with their
peers while applying the course content

Lumify Work « A comprehensive self-assessment so course participants can assess

SO ECERLE T their own, or their organisation’s current skills and capabilities relevant

to the Product Owner role to help determine strengths and weaknesses
We can also deliver and customise
this training course for larger
groups saving your organisation
time, money and resources.

and to identify development/improvement opportunities

« Ahighly focused, in-depth approach to describing how the Product

Owner role fits within the bigger picture of Agile and Scrum along with
For more information, please

contact us on 0800 835 835, other roles in IT

o Course content featuring the most relevant and up-to-date
information, including the most recent updates to the 2020 Scrum
Guide
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WHO IS THE COURSE FOR?

This course is designed for anyone in any part of the organisation whose
focus in on maximising the delivery of value, finding adaptive solutions to
complex problems, and increasing customer satisfaction.

This includes, but is not limited to:

o Product Owners

o Product Managers

e Project Managers

o Continuous Improvement Directors/Managers

« IT Managers/Directors

PREREQUISITES

There are no prerequisites for this course, but we recommend the Agile
Scrum Essentials certification course, or equivalent, would be helpful.

The s upply of this cours e by Lumify Workis governed by the booking terms and conditions . Pleas e read the terms and
conditions carefuly before erroling inthis cours e, as enrolment inthe cours e is conditioral onacceptance of thes e terms and
conditions .
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