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ILLUMINATE AT LUMIFY
WORK

The Illuminate Group enables

the delivery of an integrated

solution that combines

contemporary management

consulting solutions with

outstanding leadership

development programmes.

Lumify Work, in partnership with

Illuminate, is focused on

enabling people and

organisations to achieve their

potential.

LENGTH

1 day or 2 half-days

PRICE (Incl. GST)

$550

WHY STUDY THIS COURSE

T his course focuses on cont inuous improvement f rom an organisat ional and

personal empowerment perspect ive. Part icipants will explore where

cont inuous improvement is being supported in their work or home

environment and where it  is not .

Part icipants have an opportunity to look introspect ively at  what is important

to them in the dif ferent aspects of  their lives and if  they are in or out of

balance, e.g. work, family, spirituality, interests and home life to name a few.

After gaining greater insight , part icipants will act ion plan surrounding the

areas they wish to bring back into alignment and create an improved sense

of  balance and performance in all areas.

We then unpack the concept of  Growth and Fixed Mindset and explore the

behaviours we have cult ivated over t ime that may have made us

predisposed to adopt ing a Fixed Mindset . We will invest igate where we have

inadvertent ly reinforced an unhelpful mindset and how we can change that .

Part icipants will learn about the attributes of  a Growth Mindset and how

these encourage us to cont inue to learn, take risks and fail safely. T his

session explores the benef its of  adopt ing a Growth Mindset . It  gives new

insight into how leaders can make it  safe for their employees to take risks

and learn f rom failure. Taking risks is a big part  of  being innovat ive and with

innovat ive thinking comes new ideas and business growth.

T his course is appealing to aspiring, emerging and current leaders, business

owners, salespeople, volunteers and teammates who want to shif t  their

mindset to achieve greater success. T here is an opt ional qualif icat ion

upgrade available.

T his course is often delivered in two half-days instead of  one full day.

Delivered by Illuminate Group – Powered by Lumify Work.

WHAT YOU'LL LEARN
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AMANDA NICOL

IT  SUPPORT  SERVICES

MANAGER - HEALT H WORLD

LIMIT ED

My instructor was great being able

to put scenarios into real world

instances that related to my

specific situation.

I was made to feel welcome from

the moment I arrived and the

ability to
sit as a group outside the

classroom to discuss our

situations and our
goals was

extremely valuable.

I learnt a lot and felt it was

important that my goals by

attending this
course were met.

Great job Lumify Work team.

Ident ify personal performance drivers

Create a plan to bring all important aspects of  life into balance

Understand the theory of  ‘Growth Mind-set ’

Evaluate the impact of  reward placement

Ident ify language that promotes growth mind-set
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Lumify Work
Customised Tra ining

We can also deliver and customise

this training course for larger

groups
saving your organisation

time, money and resources.

For more information, please

contact us on 1 800 853 276.

COURSE SUBJECTS

Work life integrat ion and def ining what ’s important

Exploring a model of  self

Fixed and Growth Mind-set
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WHO IS THE COURSE FOR?
Anyone – current leaders, new leaders, emerging leaders, employees,

individuals and volunteers.

PREREQUISITES

T here are no compulsory prerequisites but An Introduct ion to Emotional

Intelligence is recommended.

The s upply of this  cours e by Lumify Work is  governed by the booking terms  and conditions . Pleas e read the terms  and

conditions  carefully before enrolling in this  cours e, as  enrolment in the cours e is  conditional on acceptance of thes e terms  and

conditions .
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