PROJECT AND PROGRAMME MANAGEMENT

Project Planning & Control™ (PPC)

Foundation

INCLUSIONS LENGTH PRICE (Incl. GST)

Exam voucher 3 days $2420

WHY STUDY THIS COURSE

This Foundation course usually runs consecutively with PPC Practitioner as a five-day
Combined course at a reduced price.

Planning, monitoring and control are critical aspects of project

management. Implemented effectively, project success rates can increase

dramatically. Implemented poorly, project scope, schedule and costs can
APMG INTERNATIONAL quickly overrun. Until now, there has been very little guidance for practicing

AT LUMIFY WORK and aspiring planning and control professionals to gain understanding of
APMG International is an best practice, and how to apply it.

award-winning Examination

Institute. APMG accredits Our Project Planning & Control certification scheme has been developed in
professional training and partnership with the Association for Project Management (APM) and is
consulting organisations and based on their guide Planning, Scheduling, Monitoring and Control — The Practical
manages certification schemes Project Management of Time, Cost and Risk.

for knowledge-based workers.

The guide is APM's first comprehensive set of guidance and best practice
for project planning and control and is applicable across all industries and
sectors. It is an output of their Planning, Monitoring & Control Specific
Interest Group (SIG) and is based on practitioner experience from both

customer and supplier perspectives.
QL APMG

' The intention of the guidance is to help raise understanding so that

|ﬂTemGTIOnO| standards can be set by organisations against a common text to ensure

Accrediting Professionals that they can assure a set standard and aim for best practice as well as get
value for money from their projects.

Lumify Work is an Accredited
Training Organisation for APMG
courses and certifications.

Individuals undertaking training will gain an understanding of effective
planning & control standards, and best practice.

This course is offered by Lumify Work, an Affilate of Synchrony, an Accredited
Training Organisation (ATO) of The APM Group Ltd.

Examination

This course pricing includes a voucher for the Project Planning & Control
Foundation Exam which can be taken via remote proctor. A practice exam
paper is provided in the course, and reviewed to assist in preparation. The
exam is:
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e 40 minutes
« 50 multiple-choice questions
o Closed book — no other materials are allowed

o Requires 50% (25 marks) pass to attain certification

My instructor was great being able
to put scenarios into real world WHAT YOU'LL LEARN
instances that related to my

speific situation Be an informed member of a Project Support Office or Planning & Control

team.
| was made to feel welcome from
the moment | arrived and the Project Planning & Control guidance and training will:
ability to sit as a group outside the
classroom to discuss our
situations and our goals was

> Give a step by step controls guide from project initiation to execution

B > Provide a holistic overview of the interdependencies between planning
and control functions

llearnt a lot and felt it was

important that my goals by

> Be a practical and scalable companion to any project control professional
attending this course were met.

Great job Lumify Work team. > Enable effective capability growth for delivery organisations

L

AMANDA NICOL

IT SUPPORT SERVICES
MANAGER - HEALTH WORLD
LIMITED

https://www.lumifywork.com/en-au/courses/project-planning-control-ppc-foundation/

m Call 1800 853 276 and . _ . . .
- k LU I FY Speak to a Lum'fy Work @tralmng@lumlfywork.com Ofacebook.comlLumlnyorkAU G twitter.com/LumifyWorkAU

WO r k CO nsu |tal‘l1‘ today| lumifywork.com @ linkedin.com/company/lumify-work o youtube.com/@Ilumifywork


https://www.lumifywork.com/
https://www.facebook.com/LumifyWorkAU/
https://www.linkedin.com/company/lumify-work/
https://twitter.com/DDLSTraining
https://www.youtube.com/@lumifywork

PROJECT AND PROGRAMME MANAGEMENT

Project Planning & Control™ (PPC)

Foundation

COURSE SUBJECTS
The key things you will learn:

« The approaches and products used to gain a clear definition of a

project
« The approaches and techniques used to plan and close a project
« The selection and use of appropriate scheduling techniques

e« The practices used for rigorous monitoring to enable proactive control

Lumify Work of the project

Customised Training ) ) ) - )
o« The basis for good record keeping, which also facilitates the virtuous

We can also deliver and customise yetielofte Sl ALl lfo 7oA

this training course for larger
groups saving your organisation
time, money and resources.

For more information, please
contact us on 1800 853 276.
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WHO IS THE COURSE FOR?

Project Planning & Control guidance, training and certification is aimed at a
variety of key project management roles including:

« planning managers and engineers

« project control managers and engineers
It will also benefit other roles including:

« cost engineers

e project managers

« project support team members

PREREQUISITES

T his course has no prerequisites.

The s upply of this cours e by Lumify Workis governed by the booking terms and conditions . Pleas e read the terms and

conditions carefuly before enrolinginthis cours e, as enrolment inthe cours e is conditional onacceptance of thes e terms and
conditions .
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