AGILE AND SCRUM

SAP Agile Project Delivery

(ACT200)

LENGTH PRICE (Incl. GST)

3 days $3220.80

WHY STUDY THIS COURSE

This highly interactive three-day course will give you knowledge on how to
SAP AT LUMIFY WORK use agile techniques in SAP projects.

Develop your SAP empowered
employees with Lumify Work.
Getting the right skills in place
maximises the chance of
project success and removes
risk. Lumify Work provides a
select range of SAP training

courses for SAP S/4HANA, SAP . . .
HANA, SAP BusinessObjects and This course complements agile courses from other providers, such as

more. Lumify Work can work Scrum Master Certified (SMC) and/or PMI-ACP training.

This course offers great balance between theoretical knowledge and
practical exercises on project case studies to allow students to gain a
higher understanding of how to use agile techniques on SAP projects.
Participants will not only learn a wide range of concepts, but will have the
opportunity to practice them in a safe and informative classroom
environment.

with you to navigate the
curriculum and help you create
a learning plan that will
ultimately boost technology

proficiency across your WHAT YOU'LL LEARN

organisation. . .
9 T his course will prepare you to:

> Learn about the SAP Activate methodology in agile implementation
techniques in SAP projects

> Apply Agile techniques in projects through project use cases and
simulations

Partner
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COURSE SUBIJECTS

The Basics

o Agile and SCRUM 101

o Introduction to SAP Activate

‘ . . Agile Project Fit

My instructor was great being able Starting Agile
to put scenarios into real world
instances that related to my
specific situation.

e Roles and Responsibilities

o Agile Project Organisation
I was made to feel welcome from

the moment | arrived and the o Prepare Agile Project
ability to sit as a group outside the

classroom to discuss our Backlog

situations and our goals was

extremely valuable. o Explore Phase Overview
llearnt a lot and felt it was

o Create Product Backlog
important that my goals by

attending this course were met. . Definition of Done

Great job Lumify Work team.

l/

AMANDA NICOL

IT SUPPORT SERVICES
MANAGER - HEALTH WORLD . Testing and Deploy
LIMIT ED

Iterative Build

o Release Planning

o Sprint Cycle

Appendices

o Agile Manifesto

o Agile Use Cases

o Agile Fit Questions

o Agile Lean Design Templates

o Agile and SAP Solution Manager
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WHO IS THE COURSE FOR?

« Application Consultants
o« Program Managers

o Project Managers

PREREQUISITES

Lumify Work Essential
Customised Training
e NONe
We can also deliver and customise
this training course for larger Recommended
groups saving your organisation
time, money and resources. « SAP Activate Methodology (ACT100)

For more information, please
contact us on 1800 853 276.

The s upply of this cours e by Lumify Workis governed by the booking terms and conditions . Pleas e read the terms and
conditions carefuly before erroling inthis cours e, as enrolment inthe cours e is conditioral onacceptance of thes e terms and
conditions .
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