PROJECT AND PROGRAMME MANAGEMENT

PRINCE2® 7th Edition -

Practitioner

INCLUSIONS

Exam voucher

PRINCE2 AT LUMIFY
WORK

PRINCEZ2 is a process-based
approach for project
management, providing an
easily tailored and scalable
method for the management of
all types of projects, across
industries, both locally and
internationally. The continued
international development of
PRINCE2 examinations, training
and course material is
contributing significantly to the
recognition of PRINCE2 as a
truly relevant and international
project management standard.

Lumify Work is an Accredited
Training Organization for
PeopleCert courses and
certifications including
PRINCE2.

@ PRINCE2

ACCREDITED TRAINING ORGANIZATION

PeopleCert onsenaLF oF (@ AXELOS

LENGTH

2 days

PRICE (Incl. GST)

$217250

VERSION

PRINCE2
7th Edition

WHY STUDY THIS COURSE

This Practitioner course usually runs consecutively with PRINCEZ Foundation as a
five-day Combined course at a reduced price.

PRINCE2® 7th Edition seeks to respond to changes that have taken place in
the world and in the discipline of project management since the previous
update in 2017.

The essence of PRINCE2 remains - with principles, practices (previously
called themes), and a set of processes that comprise the lifecycle of a
project. The 7th Edition has evolved to meet the demands of the digital
revolution, the speed of change, the rise of Agile ways of working, and the
increased volatility and uncertainty of all aspects of life. PRINCE2 7th Edition
equips project managers with the tools, knowledge, and flexibility to
effectively manage projects in today's dynamic environment. It provides
guidance on integrating Agile practices, tailoring the method, focusing on
benefits realisation, and offers practical case studies to support project
managers in successfully delivering Agile and digital transformation projects.

What is PRINCE2?

o Itis a structured method for managing projects that is flexible,
adaptable, and tailorable.

« It can be applied to any project, regardless of the purpose, scale, type,
organisation, geography, or culture.

« It is practical, flexible, scalable and repeatable.
« It provides the “how to” for managing successful projects.

What's new?

o Integration of people - People are central to successful projects and
now they are integrated into the PRINCE2 method.

o Project performance - Sustainability has been added as a seventh
aspect of project performance to reflect modern organisational needs.

https://www.lumifywork.com/en-au/courses/prince2-7-practitioner/
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My instructor was great being able
to put scenarios into real world
instances that related to my
specific situation.

| was made to feel welcome from
the moment | arrived and the
ability to sit as a group outside the
classroom to discuss our
situations and our goals was
extremely valuable.

llearnt a lot and felt it was
important that my goals by
attending this course were met.

Great job Lumify Work team.
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Digital and data - To meet the evolving needs of project management
professionals the addition of a digital and data management approach.

What's improved?

Improved flexibility - Rules have been reduced and chapters streamlined
while maintaining core elements of PRINCE2. Showcasing the true value
of the method to all projects across all sectors.

PRINCE2 for all - Simplifications in language and content throughout the
official book to widen the addressable market.

Fully tailorable enabling agility - Tailoring is addressed throughout the
whole method demonstrated using scenarios. Allowing PMs to move
quickly and easily in response to change or challenge.

Evolving to changes in the PM space - Meeting new needs and
requirments for ever changing profession.

Examination

This course pricing includes a voucher for the PRINCE2 7 Practitioner Exam,
which is an online proctored exam through PeopleCert. Practice exam
papers are provided in the course, and reviewed to assist in preparation. You
are also permitted to use the PRINCEZ2 7th Edition official publication in the
exam.

The exam is:

25 hours (150 minutes) duration, no additional reading time
Objective testing

70 multiple choice questions

Pass mark is 42 out of 70 (i.e. 60%)

Open book (official PRINCEZ2 7th Edition official publication only)

After passing the exam, each student’s certificate will be made available to
them via PeopleCert.

https://www.lumifywork.com/en-au/courses/prince2-7-practitioner/
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It is highly recommended that you spend some time each evening of this course
reviewing and consolidating what you've learned, to be well prepared for the exam.

Students are strongly encouraged to attend the Practitioner course
immediately after the Foundation course. T his is because the Practitioner
exam requires strong current knowledge of the PRINCE2 7th Edition official
publication. This knowledge is gained in the Foundation course and
therefore is still fresh for assisting with passing the Practitioner exam.

Lumify Work WHAT YOU'LL LEARN

Customised Training Successful completion of this course will enable participants to:

We can also deliver and custormise > Understand how to apply the PRINCE2 principles in context

this traini for I . .

° raln:ng'oourse o arg.]er. > Understand how to apply effective people management in successful
groups saving your organisation i
time, money and resources. projects
For more information, please > Understand how to apply and tailor relevant aspects of PRINCE2 practices
contact us on 1800 853 276. in context

> Understand how to apply and tailor relevant aspects of PRINCE2
processes in context

https://www.lumifywork.com/en-au/courses/prince2-7-practitioner/
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COURSE SUBIJECTS
o Applying the PRINCE2 Principles

o Effective People Management in Successful Projects
o Applying and tailoring the PRINCE2 Practices

o Applying and tailoring the PRINCE2 Processes

o Case Study and Scenarios

o Preparing to take the Practitioner exam
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WHO IS THE COURSE FOR?

This course is designed for:

o« Program Managers
e Project Coordinators
o Project Stakeholders

e Project Team Members

We can also deliver and customise this training course for larger
groups - saving your organisation time, money and resources. For
more information, please contact uson 1800 U LEARN (1800 853 276)

PREREQUISITES

Participants must hold one of the following certifications:

« PRINCE2 6th Edition - Foundation or Practitioner

« PRINCE2 7th Edition - Foundation

e Project Management Professional (PMP®)
« Certified Associate in Project Management (CAPM®)

« IPMA Level A B, C,orD

Proof of current certification will be required when booking.

Important note: If you do not have a copy of the official PRINCEZ 7th Edition official
publication (provided with the Foundation course), we recommended you purchase
a copy, via Lumify Work or your own means. The Practitioner exam is open book
which will put you at a disadvantage without the official publication to hand.

The s upply of this cours e by Lumify Workis governed by the booking terms and conditions . Pleas e read the terms and
conditions carefuly before enrolinginthis cours e, as enrolment inthe cours e is conditional onacceptance of thes e terms and
conditions .
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