
https://www.lumifywork.com/en-au/courses/scrum-product-owner-certified-spoc/

Call 1800 853 276
and
speak to a Lumify Work

Consultant today!

training@lumifywork.com

lumifywork.com

facebook.com/LumifyWorkAU

linkedin.com/company/lumify-work

twitter.com/LumifyWorkAU

youtube.com/@lumifywork

AGILE AND SCRUM 

Scrum Product Owner
Certified (SPOC™)

SCRUM AT LUMIFY
WORK

Scrum is today's most popular

Agile project management and

project development

methodology/framework. It is an

adaptive, iterative, efficient, and

effective framework designed

to deliver significant value

quickly and throughout a

project. Scrum ensures

transparency in communication

and creates an environment of

collective accountability and

continuous progress.

Lumify Work offers the most

popular Scrum course, Scrum

Master, as well as Scrum

Product Owner and more.

INCLUSIONS

Exam voucher

LENGTH

2 days

PRICE (Incl. GST)

$1677.50

WHY STUDY THIS COURSE

Scrum is the most popular Agile project management and project

development methodology/f ramework in use today. T he Scrum Framework,

as def ined in the Scrum Body of Knowledge Guide (SBOK™ Guide) is widely

used across portfolios, programs, and projects in any industry, for products,

services and any other deliverables to be developed.

Within a Scrum team, the Product Owner role is a core role that is crit ical for

success. T he Product Owner communicates the priorit ised business

requirements to the Scrum team, creates the priorit ised backlog and

def ines the acceptance criteria. T he Product Owner also delivers business

value to the Customer through incremental product releases.

T his is a highly engaging course that provides part icipants with a detailed

understanding of  the role of  a Product Owner in a Scrum Team. T he

Product Owner represents the interests of  the stakeholder community to

the team. T he Product Owner is responsible for ensuring clear

communicat ion of  product or service funct ionality requirements to the

Scrum Team, def ining Acceptance Criteria, and ensuring those criteria are

met. T he Product Owner must understand and support the needs and

interests of  all stakeholders, while also understanding the needs and

workings of  the Scrum Team.

A copy of  the SBOK Guide will be provided to all part icipants of  this training

course.

Examinat ion


T his course pricing includes an exam voucher to sit  an online proctored

exam through SCRUMstudy. T he voucher is valid for 180 days. T he exam

format is:

Mult iple choice

120 minutes durat ion

100 quest ions

No negat ive marks for wrong answers
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LIMIT ED

My instructor was great being able

to put scenarios into real world

instances that related to my

specific situation.

I was made to feel welcome from

the moment I arrived and the

ability to
sit as a group outside the

classroom to discuss our

situations and our
goals was

extremely valuable.

I learnt a lot and felt it was

important that my goals by

attending this
course were met.

Great job Lumify Work team.

After passing the exam, successful candidates will be awarded the Scrum

Product Owner Cert if ied (SPOC) cert if icat ion by SCRUMstudy. Each

student ’s cert if icate will also be provided to them by SCRUMstudy.

WHAT YOU'LL LEARN

After complet ing this course, students will:

Have a deep understanding of  the Scrum Frameworks, its philosophy and

principles

Have pract ical knowledge of  Scrum from the Product Owner perspect ive

including roles, meet ings and artefacts

Be comfortable taking on the role of  the Product Owner in their

organisat ion

Be prepared with the necessary knowledge to take the online Scrum

Product Owner Cert if icat ion (SPOC) exam

Be provided access to an online exam
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Lumify Work
Customised Tra ining

We can also deliver and customise

this training course for larger

groups
saving your organisation

time, money and resources.

For more information, please

contact us on 1 800 853 276.

COURSE SUBJECTS

Agile Overview

Scrum Overview

Init iate Phase

What is Agile?

Why use Agile?

T he Agile Manifesto

Principles of  the Agile Manifesto

Declarat ion of  interdependence

Tradit ional vs Agile project management

Agile Overview Quiz

Planning in Scrum

Scrum framework

Scrum roles

Scrum f low

Scrum Overview Quiz

Create project vision

Ident ify Scrum Master and stakeholder(s)

Form Scrum Team

Develop epic(s)

Create priorit ised product backlog

Conduct release planning

Init iate Phase Quiz
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Plan and Est imate Phase

Implement Phase

Review and Retrospect Phase

Release Phase

Importance of  Value

Create user stories

Approve, est imate, and commit user stories

Create tasks

Est imate tasks

Create sprint  backlog

Plan and Est imate Quiz

Create deliverables

Conduct daily standup

Groom priorit ised product backlog

Implement Phase Quiz

Convene Scrum of  Scrums

Demonstrate and validate Sprint

Retrospect Sprint

Review and Retrospect Quiz

Ship deliverables

Retrospect project

Release Phase Quiz

Pract ices for value-driven delivery
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Scrum Implementat ion

Risk Management

Risk-adjusted backlog

Scalability of  Scrum

Transit ion to Scrum

Scrum Implementat ion Quiz
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WHO IS THE COURSE FOR?
T his course and the associated cert if icat ion is appropriate for anyone who

interfaces with business stakeholders and clients, or works as a Product

Owner in an Agile Scrum project .

PREREQUISITES

T here are no formal prerequisites for this cert if icat ion, however Scrum

Master Cert if ied (SMC™) professionals will be able to better understand the

concepts required for this cert if icat ion exam.

The s upply of this  cours e by Lumify Work is  governed by the booking terms  and conditions . Pleas e read the terms  and

conditions  carefully before enrolling in this  cours e, as  enrolment in the cours e is  conditional on acceptance of thes e terms  and

conditions .
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