PEO DHMS Purpose, Goals, and Strategies

PURPOSE

Driving patient-centered healthcare through modern solutions

GOALS
Become a world-class technology Enhance patient experience through
organization seamless transition of care
Continuously deliver capability Accelerate healthcare IT improvements
STRATEGIES
INNOVATION SUPERIOR EXECUTION RESPONSIVENESS FISCAL ACCOUNTABILITY
We value innovation, new ideas, and We commit to deliver high quality We value transparency and commit to We strive to maintain efficient,
creative approaches to problem solutions applying acquisition best honest communication to our effective fiscal stewardship, making
solving. We achieve results by practices with speed and efficiency. stakeholders, including but not limited every dollar count. We commit to
looking beyond the “now” for We maintain a high-achieving culture to: our functional community, competition and openness to ensure
formulate strategies for future to deliver timely, customer-focused beneficiaries, health IT partners, prudent decision-making and
success. We foster inventive results. Congress, and auditors. responsible stewardship.

methods, anticipate risks, and
prepare for contingencies.




