
TOPIC STAKEHOLDER GROUP FREQUENCY TIMEFRAME MECHANISM

5-YEAR 
STRATEGIC PLAN

Exporter members & levy payers Every five years in progress

ALEC Every five years in progress

State livestock export 
associations

Every five years in progress

MLA (Livestock Export Program) Every five years in progress

Department Every five years in progress

Live export industry groups (eg 
LiveAir, TLC, YLEN)

Every five years in progress

Livestock industry groups (eg 
Dairy Australia, Cattle Australia)

Every five years in progress

ANNUAL 
OPERATIONAL 
PLAN 
(MARKETING 
& RESEARCH 
PRIORITIES)

Exporter members & levy payers Annually Jan – Apr

ALEC Annually Mar – Jun

State livestock export 
associations

Annually Apr

MLA (Livestock Export Program) Annually Jan – Apr

Live export industry groups (eg 
LiveAir, TLC, YLEN)

Annually Apr

Dairy Australia Annually Mar  

LERDAC (exporter and producer 
representatives)

Semi-annual Jan & Jul

AAVs Annually Nov

LIVECORP 
PERFORMANCE

Exporter members & levy payers Monthly Monthly

Quarterly March, Jun, Sept, Dec

Annually Nov (AGM)

ALEC Monthly Monthly

Quarterly March, Jun, Sept, Dec

Annually Nov

Department Annually Jan

LiveCorp Stakeholder Consultation Plan October 2025



TOPIC STAKEHOLDER GROUP FREQUENCY TIMEFRAME MECHANISM

MARKET ACCESS 
PRIORITIES

Exporter members Semi-annual Apr & Nov

Department Semi-annual Apr & Nov

EXPORTER 
ACTIVITIES

Exporter members Semi-annual Feb & Oct

State livestock export 
associations

Semi-annual Feb & Oct

R&D PROJECTS Exporter members As required As required

ALEC As required As required

RISK AND ISSUES 
MANAGEMENT

Exporter members As required Ad hoc

ALEC As required Ad hoc

Department As required Ad hoc

STRATEGIC 
RESPONSE 
GROUP

ALEC Annually  
(or as required)

Ad hoc

MLA Annually  
(or as required)

Ad hoc

COMPANY 
GOVERNANCE

Exporter members Annually Nov (AGM)

ALEC Annually Nov (AGM)

State livestock export 
associations

Annually Nov (AGM)

Minister Annually Oct

COLLABORATION MLA (Livestock Export Program) As required Ad hoc

Agricultural Innovation Australia As required Ad hoc

AHA (NAMP) Semi-annual Ad hoc

AgriFutures (growAG) Semi-annual Apr & Oct

individual meeting group meeting survey phone call newsletter email working group  webinars website letter
KEY:


