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The Australian Livestock Export Corporation Limited
(LiveCorp)is the declared livestock export marketing
body and livestock export research body under Sections
60(3)and 60 (3A) of the Australian Meat and Industry
Livestock Act1997(Cth) and is one of the 15 rural
Research and Development Corporations (RDCs).

LiveCorp is anot-for-profit industry body owned and
funded through contributions by livestock exporters.
Itis primarily funded by statutory levies on exports of
beef cattle, sheep and goats. A voluntary levyis also
received for dairy cattle exports.

* Thecurrentlevyratesare:

» Beefcattle-$0.009523 perkg

* Sheep-60cents perhead

» Goats-50 cents per head

* Dairy cattle-$6 perhead (voluntary)

Thelevyrates are divided into amarketingand a
research component as presented in the chart below:

LiveCorp Levy Allocation

17% Researchs
—

N
83% Marketings

The majority of the levy funding received by LiveCorp
is marketing dollars and in accordance with the Cost
Allocation Policy, the ratio of levy income informs
LiveCorp's allocation of expenditure across research
and marketingactivities.

The Strategic Plan sets out LiveCorp's mission, its
objectives over a five-year period, the strategies to
achieve these objectives, performance indicators
tomonitor progress towards the objectives and an
estimated allocation of expenditure to the strategies.

At the Annual General Meeting (AGM) on 24 November
2016, LiveCorp presentedits five-year strategic plan for
the period 2016-2020. The strategic objectives developed
align with the Meat Industry Strategic Plan (MISP2020)
and the Australian Livestock Exporters' Council (ALEC)
Industry Strategic Planand aim to increase opportunities
to partner with Meat and Livestock Australia (MLA)
through the Livestock Export Program (LEP).

LiveCorp willmaximise the productivity, sustainability
and competitiveness of Australia's livestock export
industry by undertaking research, development and
extension (RD&E), providing technical services and
support, monitoring and communicating programs and
issues that facilitate the following:

» Continuous improvement in livestock management,
health and welfare throughout the supply chain.

* Improved marketaccess and market development for
Australian livestock exporters, which supports global
food security for our trading partners.

* Improved efficiency and productivity in the livestock
exportindustry's supply chain capability and
performance.

* Collaborationwith all stakeholders in the Australian
and international livestock exportindustries
including world health and standards organisations

To deliver against its mission, LiveCorp has five key
strategic objectives.

1. Achieve continuous improvement in animal health and
welfare across the supply chain.

2. Improve supply chain efficiencies and regulatory
performance.

3. Enhance market access and conditions for both
existingand new markets.

4. Develop and deliver targeted exporter, government
and other stakeholder communications that serve
tosecure, promote and inform the activities of the
livestock export sector.

5. Maximise collaboration with key Australian and
international stakeholders involvedin the livestock
exportindustry.

LiveCorp does not engage in agri-political activities.
Responsibility for policy and advocacy clearly sits with
ALEC. This demarcationis not only necessary, it helps
toreinforce that LiveCorp's operations are focused on
service delivery within the arrangements put in place
by the industry.



Exporters have been challenged by tight livestock
supplies, long term freight commitments, the relatively
high Australian dollar, strong global competition, market
uncertainty and changing approaches to industry
regulations. Without doubt, these circumstances have led
toone of the most difficult times inrecent memory andis
anacutereminder that exporters are at the front line of a
globally competitive trade.

These challenges led to declines in exports across all
livestock classes in 2015-16, although cattle exports
remained high from a historical perspective - with
1,245,531 head exported at anew record Free on Board
(FOB)value of $1,543,309,600. However, the volume and
FOB value of the cattle exports did not reflect the impact
that the significant competitionbetween exporters,
processors and re-stockers had on exporter profitability,
with the benefits largely being passed down the supply
chain to producers.

Aparticular challenge for exportersin the reporting
period was managing long-term vessel charters,
customer relationships and demurrage costs against
rapidly increasing domestic livestock prices. Having seen
out theinitial challenges from such a position, some of
the vessel commitments will conclude across the next
12months. This will allow exporters to be better placed
toreassess their positions and make decisions that can
more effectively reflect the current market pressures.

For LiveCorp, the slowdown in exports reduced the
overalllevy revenue, but not to the extent budgeted. This
placedLiveCorpinastrongposition to deliver its 2015-16
Annual Operating Plan (AOP) and additional projects,
while also returning abudget surplus of $1.043 million.
This surplus has beenplaced inreserve and will allow
strengthened program offerings to support LiveCorp's
members through this continuing difficult period and to
prepare the industry to take advantage of the growth
opportunities which will lie ahead.

Market access continued to be a program priority in 2015-
16, givenits potential to offset some of the challenges by
providing more diverse choices and opportunities. There
were several successes this year, beginning with the
significant advancement of the ministerial signing of the
feeder and slaughter cattle protocols between Australia
and China. This historical achievement provides access
toamarket of far-reaching, long term potential and
LiveCorpis very proud of therole it played in supporting
the Australian Government in this success.

While there has been slow activity to China across

this year, three air shipments were progressed and

the Chinese and Australian participants have steadily
worked through aligning operational and implementation
expectations and identifying potentially profitable

value chains. LiveCorp will continue its centralrole in
supporting the government and exporters in their efforts
to develop this exciting trade opportunity.

In addition to the Chinese protocol agreement, new cattle
health conditions were established with Mexico, the United
States of America (USA) and Papua New Guinea (PNG),
withrefinements / renegotiations concluded with Egypt
andIndonesia (for breeding cattle). Exporters responded
quickly tomarket opportunities, including the first
shipment of breeding cattle since 2008 going to Mexico.

Thisreporting period also saw the first uses of the
Cambodian feeder cattle and Lebanese slaughter sheep
protocols, which were negotiated in 2014-15.

Exporters'responsiveness intaking advantage of these
trade opportunities demonstrates their ongoing desire
todiversify and develop markets. It has been immensely
satisfying for the market access program - guided by the
industry Protocol Committee - to see trade transpire
following the collective investment intime and resources
of bothindustry and government to protocol negotiations.

Thejoint LEP RD&E programalso continued to deliver a
range of important projects across the year. Of particular
significance was the completion of theresearchinto the
role of quality assurance and risk assessment systems
inassisting exporters to demonstrate compliance with
the Exporter Supply Chain Assurance System (ESCAS).
Industry initiated projects in this areaback in 2012

and has carefully considered the recommendations
arising from several phases of research. Theresearch
culminated this year - following an extensive consultative
process under the guidance of an Industry-Government
Consultative Committee - with the delivery of afully



implementable conformity assessment and certification
program, which has already been piloted successfully
inseveral markets. Withits completion, | was pleased
towrite to ALEC to formally hand over the project and
the program -known as the Livestock Global Assurance
Program (LGAP) - for consideration through the industry
consultationand approval processes.

[t was also animportant year in maintaining a balanced
service delivery focus, with programs and activities
targeted not only at the immediate challenges, but also
the longer term strategic initiatives for guiding the future
growthand success of LiveCorp and the industry.

Akey element of this was the finalisation and release

of the LiveCorp Strategic Plan 2016-2020 (SP). The

SP process involved extensive consultation with

the livestock industry and government to ensure its
objectives aligned closely with government priorities
andindustry strategic plans, including the new Red Meat
Industry Strategic Plan. The resulting SP will provide
the directionfor LiveCorpindelivering its services and
supporttomembers over the next five years. As such, we
are moving quickly to align our programs and integrate it
into our planning.

We are looking forward to pursuing our vision of “driving
world leading RD&E, supported by innovative services,
that underpins the sustainability of the livestock export
sectorasatrusted, valued and connected contributor
toanimal health and welfare” across the key strategic
objectives of animal welfare, supply chain efficiency and
regulatory performance, market access, communications
and collaborations.

Finally, inbringing the year to a close, | want to highlight
thatakey feature of our ability torespond to issues
throughout the period was the collaboration and hard
work between LiveCorp and ALECin promoting the
industry’s achievements and best interests. | would
like to thank the ALEC Board and particularly Mr Simon
Crean, Chairman and Ms Alison Penfold, CEO for their
cooperation and support. | would like to make special
recognition of the outgoing ALEC CEO, Ms Penfold,
who finished her term in July 2016. Ms Penfold's hard
work, dedication and stewardship has reshaped the
industry's approach to addressing its challenges, with
adeeperunderstanding of community awareness and
expectations. Onbehalf of the LiveCorp board, | would
like to wish Ms Penfold every success in the future.

I would like to thank MLA and in particular its Chair, Dr
Michelle Allen; Managing Director, Mr Richard Norton;
Directors; and staff for their continued support for the
joint LEP and RD&E programs. In September 2015, the
Boards of both LiveCorp and MLA met to discuss the
strategic objectives of the LEP and | am pleased toreport
both organisations share acommon vision and approach
to collaboration.

I wish also to thank my fellow Board directors for their
commitment, hard work and advice. The strength of
your contributions were affirmed this year with the
completion of an external performance evaluation which
found the LiveCorp board s effective, functional and
works well together.

Similarly, | wish to thank LiveCorp's CEO, Mr Sam Brown,
and his staff for their tireless efforts in supporting

the Board's policies and functions, as well as servicing
LiveCorp's members.

Lastly, I thank our members for their strong engagement
with LiveCorp. ItisaBoard and a LiveCorp priority to
focus onmember consultation and services. This will
drive us forward as we work together to support your
businesses to grow and respond to the challenges and
opportunities ahead.

P

David Galvin
Chairman
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Some of the results of this approach were seenin
initiatives such as the development of a new training
program to enhance the capacity of contractors and in-
market staff involved in ESCAS and the finalisation and
circulation of an electronicrisk assessment template
forexporters.

We alsore-aligned our technical input in the regulatory
space to support the Department of Agriculture and
Water Resources’(DAWR) implementation of Approved
Arrangements (AA) for livestock exports. LiveCorp and
the LEP provided coordination and consultation support
toimprove outreach to exporters by the government and
provided technical feedback on framework documents.
We are now looking at new opportunities to improve the
capacity of exporters and their employees to embed the
AA systemand culture into their businesses.

Market access also continued to be anarea of focused
attention and we saw significant developments
throughout this year in opening new markets and
commencing trade with recently opened markets.
The finalisation of cattle protocols with China, Mexico
and the USA were particular highlights and further
information onthe market access programhas been
outlined by the Chairman and are detailed within this
Annual Report.

Another fantastic achievement which required an
enormous commitment from the LiveCorp team,

was the success of the LIVEXconference in Darwin in
November 2015, which was supported by the theme

- People, Perspectives and Relationships. Yet again,
LIVEX exceeded expectations with the conference
committee - made up of LiveCorp, ALECand the
Northern Territory Livestock Exporters’ Association -
deliveringa professional event. The program sought to
present delegates with awide range of perspectives
fromall corners of the globe and provided
presentations from interesting and diverse speakers,
including the then Director General of the OIE, Dr
Bernard Vallat; world renowned animal welfare expert
Dr Temple Grandin and the Chief Operating Officer of
Minerva Foods, Brazil Beef, Mr lain Mars.

More than 450 delegates attended the event from
Australiaand internationally. The event also provided
amotivationforindustry and exporters to continue to
explore new opportunities toimprove and grow, with
comments such as “the Australian live exportindustry is
light years improved from the videos of 201" (Dr Grandin)
and"What you have done here in Australiain animal
welfare inthe live business is phenomenal. | was impressed
this morning seeing the controls you have in place for
animal welfare. Bloody well done Australia, you've done
abloody goodjob. We (Brazilindustry) still have a long

way to go, and we are nowhere near the sophistication

of the Australian industry” (Mr Mars) - providing great
recognitionfor the incredible hard work that has driventhe
trade's transformation over the last five years.

2015-16 was also a year where there was significant focus
and priority on the future as we looked to develop and
finalise our strategic plan. The new strategic plan, which
will direct LiveCorp's activities for the next five years,
was completed and launched at the AGM in November
20715. Itis available on the LiveCorp website.

In line with the Mission Statement and Objectives

we will utilise RD&E, technical services and support,
monitoring activities and communication to improve
the productivity, sustainability and competitiveness of
the livestock export industry. We will achieve this by
focusing onthe revised five strategic objectives.

These objectives re-affirm the importance of our core
elements - animal health and welfare, supply chain
efficiency and regulatory performance and market
access - while also providing for an expanded focus
onstakeholder engagement. The introduction of
collaboration as a strategic objective provides an exciting
opportunity for LiveCorp to identify partnerships to
leverage levy dollars and allow for the forming of new
connections and pathways to develop ideas.

Further developing upon the strategic focus of
this planning, LiveCorp also progressed - oftenin
partnership withMLA and / or ALEC - a number of
strategic, future focused projects.

This included the next stage in the multi-year RD&E
investment into the development of a quality assurance
program for the livestock exportindustry - LGAP.

The LGAP project was the most significant R&D
investment for the year and included detailed and
extensive consultationand alignment with best practice
international conformance program standards. LGAP
has been built upon broad objectives focused on
encouraging behavioural change, fosteringworld’s best
practice inwelfare and management of animals and
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providing strengthened assurances that animal welfare
and management standards are being met. We are excited
by the opportunities that LGAP couldrepresent for the
long-termbenefit of the trade in terms of efficiencies,
regulatory performance, animal welfare improvements and
stability and await the advice of ALEC onthe next steps.

We also took a strategic view in the regulatory efficiency
space as we critically and technically analysed the future
needs of the industry and the limitations of the current
regulatory framework for ESCAS in developing our
detailed submission to the Productivity Commission’s
enquiry into Regulation in Agriculture. The submission
setoutarange of clear, achievable recommendations
and principles that we believe set the platform to shape
the future regulation of the industry. This submission
also highlighted that a key element of any future reforms
wouldbe needing to ensure that quality assurance
programs that meet appropriate criteria - such as LGAP
- canberecognised as delivering key functions within the
regulatory framework.

Indelivering the above and the multiple services outlined
within this Annual Report, LiveCorp has listened closely
toits members and continued to identify better and more
efficient programs to meet the strategic objectives of
the industry and LiveCorp.

This was reflected throughout the year with the ongoing
commitment and drive to support continuous change and
innovation throughout the supply chain and, while there

were poor outcomes andissues that fell far below the
standards required, the learnings were significant and
continue to build our knowledge and capacity to do better.

In concluding, | would like to recognise that many of the
outcomes delivered could not have been possible without
the support and collaboration of my colleagues at MLA,
the LEP and ALEC and | thank them sincerely for their
input. Inparticular, | would like to recognise and express
my great appreciation to the departing CEO of ALEC

- Alison Penfold - for her exceptional leadership and
drive which she provided to the industry over a period of
considerable change and challenge. Inturn, | welcome her
successor - Mr Simon Westaway - and look forward to
anongoing and successful partnership into the future. |
would also like to sincerely thank the LiveCorp Chairman
and Directors for their guidance and oversight. Most
importantly, | would like to recognise and thank the team
atLiveCorp for their dedication and commitment to
delivering outstanding outcomes for the industry and for
our members.

Sam Brown
CEO




Total livestock export volumes declined12.7% year-
on-year in2015-16, due to decreased cattle exports as
aresult of uncertainty in the Indonesian import permit
process and decreased sheep exports. Beef breeding
cattle exportsreported strong growth, largely driven
by Chinese demand and trade commencing with Mexico.
Dairy cattle exports remained flat. Goat exports
declined, with the majority exported to Malaysia.
Sheep exports to Europe, Middle East and North Africa
(EMENA) also declined in 2015-16, as a result of anumber
of factors including strong competition from other
livestock exporting nations and from chilled/frozen
meat imports.

Export Volume 2015-16 (3,185,720 head)
Source: ABS

3% Goats
|
37% Cattle
et

X 2% Dairy

\ 58% Sheep

Export Value 2015-16 ($1.782 billion)

Source: ABS
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PP

9% Dairy

~ 000
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Over thereporting period, cattle exports reached1.25
million head, down 9.4% on the previous year, which

had been the highest volume onrecord. Total live cattle
exports were valued at $1.54 billion in 2015-16, up 14% on
the previous year.

Reduced northern cattle availability and strong buyer
competitioninthe market saw live export cattle prices
ex Darwin, peak at $3.85/kg liveweight. Across the year,
the average price for a light steer ex Darwin was $3.14/kg
liveweight, whichreflected a significant increase onthe
2014-15average price of $2.33/kg liveweight and echoed
the surging national cattle prices. While the demand and
pricing signals are positive, the capacity of northern
producers to supply is likely to be tested further with
ongoing drought inmuch of Queensland.

Indonesia continued to demonstrate its importance to
the livestock exportindustry importing 565,050 head in
2015-16 (down 24% year-on-year). Vietnam maintained
its position as the second largest cattle export market
with exports reaching 286,811 head (down 10% year-on-
year). There was growth in Israel, which imported 82,543
head, anincrease of 26%. Total cattle exports to the
EMENA region increased by 28% to 175,179 head.

Breeding cattle exports to Chinaincreased 54%, to
122,116 head in 2015-16 due to a strengthening in the
importdemand for beef breeders as efforts are directed
atherdre-building. Dairy heifer demand decreased

for the second consecutive year by 10% inresponse to
decreasing prices from an oversupply in milk and milk
powder across the domestic Chinese and global markets.

The smaller volume export markets of Kuwait, Malaysia,
Pakistan, Philippines, SriLanka and Taiwan continued
toincrease their dairy cattle imports through 2015-16,
providing diversification in the dairy export sector.

Cattle Exports by Destination
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Almost 1.9 million head of live sheep were exported
during 2015-16, down 15% on the previous year. Overall
export values also decreased 7% year-on-year, to $228
million. Kuwait remained the dominant market for
Australian sheep importing around 692,000 head. This
accounted for 37.2% of sheep exports for the year.

Shipments to the EMENA region were on adownward
trend, with exports to Bahrain down 69% year-on-year
to115,000 head. There have beenno sheep exports to
Bahrain since October 2015 as aresult of the removal
of the import subsidy. Exports to Jordan and the United
Arab Emirates (UAE) decreased by 14% and 46% to
156,700 head and 152,825 head respectively.

Israel,Omanand Qatar increased their year-on-year
imports, offsetting some of the decline. The first
shipment 0f 12,000 head was sent to Lebanon under the
protocol executed in 2014-15.

There are arange of factors that continue toplay arole
in suppressing further increases in sheep exports to the
EMENA region including competition from neighbouring
live exporting nations (for example Romania, Somalia),
increased imports of chilled/frozen carcases, the
inability to access the Saudi Arabian market and
logistical and shipping schedule challenges.

There-establishment of trade to Saudi Arabia remains a
priority for the industry, which in addition to sheep sales
could have a positive impact on shipping logistics to the

region and allow a significant increase in export volumes.

Sheep Exports by Destination
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In2015-16 goat exports declined year-on-year by 11% to
80,730 head. The total value of these exports was over
$10.3 million-anincrease of 7.4% on 2014-15. Record
rangeland goat prices were achieved as aresult of
reduced supplies and strong processor demand.

Exports to Malaysia, Australia's largest market for live
goats, decreased 18% year-on-year, to 71,800 head.
Shortfalls inimporter demand for goats was offset by
higher live sheep exports in 2015-16 up 36% year-on-year,
t0 58,971 head.

Encouragingly, shipments to the UAE and Brunei

grew two-fold in 2015-16, to 5,589 head and 1,347 head
respectively for the year.

Goat Exports by Destination
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DELIVERY OF STRATEGIC OBJECTIVES

Eachyear LiveCorp develops an AOP to set out the
priorities and programs for the year ahead. The

AOP defines the deliverables and Key Performance
Indicators (KPIs) for each program. These deliverables
are developed during the annual planning and industry
consultation process to set out a practical, operational
framework for managers to deliver against in support of
therelevant strategic objectives.

The 2015-16 AOP was developed against LiveCorp's 2013-
15 Strategic Plan objectives of:

1.

Improving animal health and welfare outcomes
across the supply chain.

Improving supply chain efficiency and regulatory
performance.

Enhancing market access conditions for existing and
new markets.

Enhancing communications, stakeholder engagement
andindustry planning.

Improving corporate operations.

This Annual Report is reporting against the 2015-16 AOP
and 2013-15 Strategic Plan.

The chartbelow shows LiveCorp's 2015-16 expenditure
as apercentage against each of those objectives.

LiveCorp Expenditure by Strategic Objectives

35% 1. Animal
Welfare

18% 2. Supply Chain

< Efficiency

15% 3. Market
Access

N 16% 4. Communications

15% 5. Corporate
Governance




Training programs are
undertaken domestically
(stevedore / stockperson)
andin-market to support
improvements inanimal
welfareand ESCAS
implementation.

Over 85% of Australian
livestock exporters,
importers and
representatives of
funding organisations
rate the provision of
animal welfare technical
supportby LiveCorp/
MLA as adding value

to their businesses

and adding value to the
industry.

RD&E outcomes
thatimprove animal
healthand welfare are
communicated and
extended toindustry
stakeholders effectively.

Peopleinlivestock export
supply chains have the
skills, knowledge and
capacity to deliver quality
animal handling, health
and welfare.

Livestock exportsupply
chains use infrastructure
that supports good animal
welfare outcomes.

Livestock export supply
chains adopt standards,
systemsand processes
thatdeliver good animal
welfare outcomes and
arebasedonsound
knowledge and best
practice.

Governments
andinternational
organisations understand
and collaborate with the
livestock exportindustry
toimprove animal welfare
globally.

v

Two Shipboard Stockperson Accreditation courses were delivered in 2015-16 with 43 people in
attendance, including 7 from the DAWR. The courses were cost recovered and positively received by
the participants. The Stockperson trainingand materials were revised during the year and pilotedin
the second course.

v The ESCAS Contractor Training course was developed in 2015-16 and will be piloted in July 2016.

v

v

4

v

LiveCorp provided funding to the National Animal Welfare RD&E Strategy (NABRDES) Committee
and attended two of the Committee meetings and the annual National Forum.

LiveCorp provided funding to the National Animal Biosecurity RD&E Strategy (NAWRDES) and
attended the one advisory group meeting.

LiveCorp contributed to the LEP RD&E Program through the six Management Committee meetings
and three Livestock Export Research and Development Advisory Committee (LERDAC) meetings
held in 2015-16.

Four LEP in-market programs were delivered and achieved the following attendance at their
training activities:

EMENA-116 participants trained over 22 consultant days

Indonesia-520 participants trained over 154 consultant days

Vietnam-646 participants trained over 143 consultant days

South East Asia (SEA)- 378 participants trained over 61 consultant days

The LEP in-market programs delivered the following gap and risk assessments:
EMENA-19 gap andrisk assessments
Indonesia-18risk assessments and 178 gap analyses
Vietnam-16risk assessments
SEA-13gap andrisk assessments

The Industry Collaborative Animal Welfare Program (ICWP) was delivered in-market with $635k of
funding from the LEP that was matched by the exporters across the regions:

EMENA-2exporters

Indonesia- 6 exporters

Vietnam-7exporters

SEA-4exporters

The LEP provided technical support during the key festival periods of Eid al Adha and Korban.

The Eid AlAdhafestival occurred between 23 to 25 September 2015 with a combined total of 23
resources fromthe LEP, exporters and industry present across UAE, Oman, Qatar, Bahrain, Jordan
and Kuwait. The Korban festival in Malaysia was supported by 3 LEP consultants.

Aninternal strategic review of the LEP Eid program was undertaken to identify areas where
changes have made a difference and what future systems and operational plans could be used to
assistin the delivery of the required animal welfare outcomes. Thereport is being finalised.

The following research projects and extension materials were completedin 2015-16. Further
information canbe found on pages 37to 41.
Measuring heat load and thermal management strategies in sheep exported to EMENA.
Backgrounding and feedlot strategies to address inanition in sheep.
Investigating cattle morbidity and mortality to the Middle East. The researchresulted in two

published scientific papersin the Journal of Veterinary Diagnostic Investigation, along with a
necropsy DVD and aveterinary handbook.

Development and assessment of livestock welfare indicators for the livestock industry.
Further improving the environment on livestock vessels leaving Australia.

Optimising stunning methods for halal livestock processing.

Beef breeder husbandry manual for cold winter climates with training materials.

The Planning for the Best Breeding Outcomes - Tropical Climate Breeding Wheel was developed
fromthe Tropical Beef Production Manual and translated into Bahasa for Indonesia.

Secured $1.2 million of MLA Donor Company funding to develop and trial a salmonellavaccine.

Inpartnership with Dairy Australia, the state of the dairy cattle exportindustry was documented,
with the researchidentifying several areas for consideration at both the policy (ALEC) and
services (LiveCorp) level.



The provision of
constructive and timely
inputintoregulatory
reviews of ASEL and
ESCAS.

RD&E programdelivers
new innovations /
technical materials that
improve the performance
of livestock through the
export supply chain.

Peak councilsrate
LiveCorp/MLA advice
on live exportregulatory
issues as "very valuable”
and the Australian
Governmentrate
LiveCorp /MLA advice
onlive exportregulatory
issues as “valuable” or
“veryvaluable”.

Training programs are
undertaken domestically
and in-market to support
improvements inanimal
welfareand ESCAS
implementation.

Livestock export supply
chains are efficient,
sustainable and
productive.

Peopleinlivestock export
supply chains have the
skills, knowledge and
capacity to deliver quality
animalhandling, health
and welfare.

Regulatory structures
are effective, efficient
and minimise red tape and
regulatory burden, align
with business structures
and deliver the intended
outcomes.

Export supply chains have
the knowledge, systems,
technologies and tools to
comply effectively and
efficiently withregulatory
requirements.

v In2015-16 the DAWR commenced the development and implementation of AA for livestock exports.
During the development of AA, LiveCorp provided technical input to the guidelines, performance
structures, trialarrangements and Export Advisory Notices (EANs). LiveCorp was amember of the
trial oversight group and the Industry Roundtable and played a significant role in coordinating and
supporting the consultation process with exporters.

v On20November 2015, the Australian Government announced that it would engage the Productivity
Commission to conduct anenquiry into the Regulation of Agriculture. The terms of reference for
the review specifically mentioned ESCAS and LiveCorp provided a detailed submission on 22 March
2016. The Productivity Commission will deliver their final reportin November 2016.

v LiveCorp developedanelectronic version of the LEP risk assessment template. The new risk
assessment template is more comprehensive and is designed to deliver efficiencies inreporting,
improved usability and remove duplication. The template was released to the LEP and contractors
in2015-16.

v LiveCorp provided technical support to ALEC as it worked with industry to develop strategies and
plans to strengthen accountability, traceability and oversight in Vietnam to address increased
reports of animals moving outside of the ESCAS approved supply chains.

v Duringtheyear LiveCorp facilitated two exporter-government meetings to identify and refine
exportapplication processes and regulatory and export efficiencies.

v LiveCorp continued to be akey member of the industry / government roundtables held at various
intervals throughout 2015-16. The roundtables provide the consultative mechanism for the DAWR
todiscuss proposals with livestock export industry bodies, including such items as ESCAS reform,
AA, amendments to the Export Control (Animals) Order 2014 and EANs.

v LiveCorp contributed to the LEP RD&E Program through the six Management Committee meetings
and three LERDAC meetings held in 2015-16.

v TheLEPin-market programs achievedan average responserate of 95% torequests for their services.

v TheLEPin-market programs delivered the following technical advice:
EMENA -provided 185 days of technical advice across the region, including:
extensionactivities to assist feedlot operators with managing livestock during the hot summer periods
working with feedlot veterinarians to develop disease investigation techniques
working with feedlots to establish processes of recording key weather indicators
assistinginresearch toidentify and develop practical and economically viable management steps
that canminimise losses associated with heat stress
Indonesia-provided more than150 days of technical advice, including:

the Technical Expert Program with experts conducting industry seminars on breeding, nutrition
and palmintegration

using three specialised consultants to assist and support importer breeding programs covering
nutrition, husbandry, fertility, bull selection and palm integration

3 seminars onbreeding, nutrition and palmintegration attracting more than170 participants to
the Indolivestock Expoin SurabayainJuly 2015

Vietnam-provided 43 days of technical advice, including:

three large seminars in collaboration with the Ministry of Agriculture and Rural Development
(MARD) covering the beef and dairy roundtable, beef breeding for profit and commercial cattle
productionin the Central Highlands. A total of 456 participants from government, importers,
exporters, universities and investors attended. The seminars made the importation of Australian
live cattle atopic of consideration by the Vietnamese Government to support market access.

SEA-provided12 days of technical advice in Malaysia, Thailand, Cambodia and China.

v Thefollowingresearch projects and extension materials were completedin 2015-16. Further

information canbe found on pages 37to 41.

LGAP was completed in March 2016 and formally handed over to ALEC for industry consideration
in April 2016.
In 2015-16 the electronic Australian Standards for the Export of Livestock (ASEL) handbook
app and website were developed. Since its launch at LIVEXchange in November 2015, the ASEL
handbook app has been downloaded 451 times on Apple, Android and Blackberry devices.
Options for improving traceability in the live export industry.
Russiantraining DVD inlow stress animal handling, feedlot and farm husbandry and management.
Sheep, cattle and goat yard manual for export markets.



* Maintenance of access
and access conditions for
existingmarkets.

Opening of new markets
or significant progressin
negotiations to opennew
markets.

Facilitation of trade
delegations toand from
Australiain support of
market access objectives.

Peak councils and the
Australian Government
rate LiveCorp/MLA
advice onlive export
market access issues and
the provision of market
intelligence as "very
valuable”.

Strongrelationships
and engagement exist
betweenthe livestock
exportindustry andits
bodies and overseas and
Australian governments
andindustries.

The livestock export
industry is coordinated
and unitedinits priorities
and advice onmarket
accessissues.

Australia's animal health
systems and structures
are efficient and effective
insupporting market
access andimproving
Australia's animal health
reputation.

Market access activities
are underpinned by
accurate, timely data,
information, expertise
and strategies.

v LiveCorpandthe LEP supportedsix delegations to Australia from China, Indonesia, Thailand and Vietnam.
v LiveCorp attended and presented at the LEP organized Sino-Australian Live Export Forumin

Shanghaion14 June 2016. Livecorp also met and presented to Chinese cattle importers during a
supply chainvisit.
LiveCorp attended briefings with the ambassadors of Qatar, Indonesia, Iran, Kuwait and Saudi Arabia.
LiveCorp provided funding, representation and advice on the ongoing management of the National
Arbovirus Monitoring Program (NAMP).
Two face-to-face Protocol Committee meetings were held in 2015-16. The Committee has begun
implementation of its Strategic Market Access Work Plan.
Key market access achievements in 2015-16:
China-July 2015, the feeder and slaughter cattle health protocol
Mexico - April 2016, the breeding cattle health protocol
USA - April 2016, the feeder cattle health protocol
PNG - April 2016, the feeder cattle health protocol
Indonesia-in October 2015 productive buffalo were added to the protocol and in February 2016
the productive heifer cattle protocol with Indonesia was renegotiated to include bulls (productive
cattle) and to refine the conditions to reduce costs. These cost savings totaled around $100-130
perhead

Egypt-amendments to the existing cattle protocols were agreed. The protocol refinements
continue to maintain equivalent access

Turkey - the protocols were re-affirmed

Anew Chinese Cattle Export Working Group was established by LiveCorp to discuss the Chinese
protocol and certificationissues. [t met 8 times during the year.

LiveCorp coordinated 7meetings of the Breeding Livestock Committee. The Committee provided
the opportunity for dairy cattle exporters to discuss issues relating to market access, export
certification, pedigree arrangements and RD&E priorities.

LiveCorp provided technical advice to DAWR on operational breeding cattle market access issues.
This particularly related to the provision of advice regarding exports of breeding cattle to China,
engagementwith the Australian based China Inspection and Quarantine (CIQ) Working Group and
processes/procedures thatunderpin the export certification of dairy cattle.

LiveCorp partnered with the Queensland Department of Agriculture and Fisheries (QDAF) to
complete aresearch project considering Bovine Johne's Disease (BJD) and market access. The
project was funded by QDAF, willinform the Protocol Committee’s Strategic Work Plan and
supportedindustry and government considerations following Japan's temporary suspension of
cattleimports.

Inlate 2015-16, the Japanese Government temporarily suspended the import of Australian breeder
and feeder cattle following post arrival testing for BJD. The respective governments engaged

in dialogue, with the support of industry, towards understanding the technical concerns and
resolving the issues to allow trade toresume. On 26 August 2016 Japan and Australia agreed to the
recommencement of the cattle trade.

The LEP in-market programs undertook a range of activities to build new, and support ongoing,

trade and market access. Theseincluded:
EMENA -over 20 visits, workshops and meetings with key stakeholders and government
authorities inBahrain, Egypt, Israel, Jordon, Kazakhstan, Kuwait, Lebanon, Oman, Qatar, and
Russia. In April 2016, the LEP participated in the Middle East Regional Seminar for OIE National
Focal Points on Animal Welfare held in Amman, Jordan.
Indonesia-held monthly meetings with the Indonesian Importers' Association (GAPUSPINDO);
organized an annual meeting between Indonesian importers/exporters; delivered the LEP Expo
2016 with 27 exhibitors and more than 500 visitors attending; delivered the breeding seminar with
over150 participants from government, academics, industry and farming groups; and produced
breeding guidelines that were presented to Director General Muladno of DGLAHS on 31 May 2016.
Vietnam - held several meetings with MARD; organized a delegation of 20 Vietnamese
importer representatives to attend the Indonesia LEP Expo 2016; and organsied five importer/
exporter meetings.
SEA -held meetings with key industry and government authorities in Cambodia, Malaysia, Brunei
and Thailand; in February 2016 meetings were held in Kuala Lumpur between goat and sheep
exporters, and Malaysianimporters and goat/sheep farmers; and on14 June 2016 The LEP
co-funded a Sino-Australian Live Export Forumin Shanghai, China. There were over 120
participantsincluding exporters, potentialimporters and key Chinese government officials.



DELIVERY OF STRATEGIC OBJECTIVES

What has been delivered

Strategic Objective 4:

Enhancing communications, stakeholder engagement and industry planning

W
v

2013-15 Strategic
Objective Outcomes

* Members, peak councils
and government
rate LiveCorp/MLA
advice onlive export
issues management,
communications and
market / statistical
informationas“very
valuable”.

Briefings provided to
producers, exporters
and governments on key
issues.

Circulars or newsletters
provided to LiveCorp
members onkeyissues.

LiveCorp communication
strategy revised.

LiveCorp website
redevelopedand
provides access to RD&E
information.

2015-16 AOP
Outcomes

¢ The community is
aware, understands and
supports the livestock
exportindustry.

The community is aware
andunderstands the
outcomes delivered by
LiveCorpandthe LEP.

Exporters (members)and
stakeholders are engaged
and aware of LiveCorp
and LEP activities and
their outcomes.

LiveCorp strategicand
operational plans meet
exporter priorities.

Investment in 2015-16:

$0.786m
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v

v

v

v

hat was delivered in 2015-16

The 2015 LIVEXconference held in Darwin on 25and 26 November 2015 was attended by over 450
delegates under the theme of People, Perspectives and Relationships.

Dr Temple Grandin, aworld renowned animal welfare expert, undertook a tour of the live cattle
export supply chain, from paddock in Australia to plate in Indonesia. The purpose of the visit was
to equip and inform Dr Grandin of the nature and magnitude of the live exportindustry and its
significance in contributing to both Australia’s livestock industries, as well as Indonesia’s food
security.

The LGAP R&D project was supported with ongoing stakeholder information and engagement
activities, including: content in the fortnightly LEP updates; an LGAP R&D summary document;
website updates; support and materials throughout the consultation process with livestock
exporters, peak councils, state chapters and government at forums, meetings and webinars; a
finalreport summary document and infographics; and printing, editing and distribution of the final
report.

ALEP Update was produced and provided to exporters and stakeholders onafortnightly basis
outlining LiveCorp and LEP activities and their outcomes.

During 2015-16, the Livestock Export Journey - Get the Facts flyer for cattle was developed.

China Trade Infographics were developed following the finalization of the China feeder and
slaughter cattle health protocol, communicating the details of the protocol for exporters,
producers and stakeholders.

Theinaugural LEP Indonesia Feedlot Steer Competition was held in April 2016 with the results
announcedat the LEP ExpoinIndonesia.

The 'Tell Your Animal Welfare Story’ competition was screened in November 2015 at the
LIVEXconference. Participants were required to produce a short three-minute film documenting
their experiences and approach to achieving good animal welfare.

The LiveCorp website continued to effectively provide access to information on LiveCorp activities
and RD&E, following its re-development in 2014-15.

LiveCorp provided communication and engagement activities in 2015-16 that included:
Technical advice to support ALEC inresponding to media inquiries and critical incidents such as
market related issues (Japan and Vietnam) and general issues such as country briefings, protocol
negotiations, incident management, contingency planning and the Productivity Commission
submission.
Three face to face meetings with exporter members across Australia.
Participated in the monthly DAWR Live Animal Exports teleconferences with members and
relevant stakeholders.
Attended State Livestock Export Association chapter meetings.
Presentedat the LIVEXconference Producer Forum.
Engaged with members and stakeholders in the development of the LiveCorp Strategic Plan
2016-2020 and 2015-16 AOP.
Contributed and engaged in the development of the Red Meat Industry Strategic Planand the
MLA performance evaluation.
Presented atkey conferences including the Angus Australia Conference and the Commonwealth
Bank of Australia Corporate Affairs Conference.
Distributed the fortnightly LEP Update to members and stakeholders.
The RD&E public facing document has beenin development through the year and is near
completion. The aim of the material is to provide broader community stakeholders agreater
understanding of the identified animal welfare hot spots through the supply chain and the RD&E
thatis occurring to address the risks.



DELIVERY OF STRATEGIC OBJECTIVES

What has been delivered

Strategic Objective 5:

Improving corporate operations

2013-15 Strategic
Objective Outcomes
» Compliance with the SFA.

* Annualaccounts and
operations meet required
compliance levels.

Endorsement of
strategic plans and
annual operating plans by
industry.

Assessment of
investment outcomes.

Increased collaboration
betweenLiveCorpand
other livestock bodies
and organisations.

2015-16 AOP
Outcomes

* LiveCorp's Boardand
Committee operate
efficiently and effectively
providing corporate
governance and
leadership under the

terms of the Constitution,

Governance Manual and
SFA.

LiveCorpis compliant
withthe conditions of
the Constitution, SFA
and Corporations Actin
meeting thereporting
requirements.

LiveCorp operates as
agoing concernwith
expenditure managed in
line with the SFAand AOP
throughreportingand
budgeting procedures.

LiveCorp maintains
efficient accounting
systems, processes and
controls.

Investment in 2015-16:

$0.712m

What was delivered in 2015-16

v In2015-16 an external Board performance evaluation concluded that the LiveCorp Board is
performingwell, is functional and effective, and that Directors have good knowledge of the industry
andtheissuesitfaces.

v TheBoardheld seven Board meetings and four Finance, Audit and Remuneration meetings during
2015-16.

v LiveCorp and the DAWR held the six monthly SFA review meetings on 4 December 2015and 13 May
2016. At both meetings the DAWR confirmed LiveCorp is meeting its commitments under the SFA.

v LiveCorp auditors, Nexia Australia, provided a clean audit report for the year ended 30 June 2015
and confirmed LiveCorp’s compliance with the funding requirements of the SFA.

v The 2014-15 Annual Report was prepared and provided to members, DAWR and Australian
Securities and Investment Commission (ASIC) by 27 October 2015.

v The AGMwas held in Darwin on 24 November 2015.

v LiveCorpdevelopedits LiveCorp Strategic Plan 2016-2020 in consultation with ALEC, members and
stakeholders and launched it at the 2015 AGM.

v/ The2016-17 AOP was prepared in consultation with member and stakeholders and submitted to the
Minister onthe 28 June 2016.

v Thelntellectual Property Plan was reviewed and submitted to the Minister on 28 June 2016.
v The Chairmanand CEO attended Senate Estimate hearings.
v/ Allstaff participated inannual performance and remuneration reviews in August 2015.

v/ TheBoardreceived monthly management reports, monitoring income and expenditure activity
against budget.



LiveCorp delivers against its strategic objectives through
the following program areas. Further detail of activities
and outcomes completed within each program s provided
onpages 29to45.

The Program provides services that are of direct
benefit toLiveCorp's members and the livestock export
industry. Its objective is to deliver priority, time critical
projects such as developing industry plans, conducting
consultation, driving specific animal welfare related
initiatives, and preparing and responding to government
inquiries orreviews. It is also the main source for regular
consultationwith ALEC onindustry issues, planning,
policy supportand implementation.

The Program supports industry toincrease its
capacity to meet and exceed existing standards,
regulationand reporting obligations. It achieves this by
providing training in livestock handling and compliance
requirements to on board stockpersons.

Italso provides services to assist in the development of
improved information management systems to enhance
communication and create regulatory efficiencies.

The Programis responsible for domestic supply chain
activities, including working with government and industry
toprovide advice and support onregulatory matters

and operationalissues. [t alsoworks closely with the
Australian Government to pursue market access protocol
developments, including through the coordination of the
industry/government Protocol Committee.

The Program focuses on the effective transfer of
information to and between exporters and key industry
stakeholders, including government. LiveCorp provides
this through its website and other mechanisms such

as theindustry circular. The LEP also has its own
communications program through which LiveCorp
conducts communications activities. Communications
with the media and the public are primarily through ALEC.

The Program is funded by contributions from the
voluntary dairy levy. The activities under this program
include providing advice and support for market access
through the Protocol Committee, conducting RD&E for

dairy cattle and funding, representation and advice on
NAMP to underpin market access opportunities. It does
not include any in-market programs.

Sinceitwas establishedin1998, LiveCorp has worked
in partnership with MLA through the LEP. The LEP is
widely recognised as the most efficient mechanism
for delivering RD&E and in-market technical support
tothe livestock exportindustry. This collaborative
arrangement maximises the delivery of an integrated
whole of supply chain approach, while at the same
time limiting duplication of effort to ensure significant
administrative efficiencies are achieved.

Through the joint investment in the Program, LiveCorp
and MLA achieve efficiencies by using the existing
MLAresearchframework and systems. The Program
coordinates the management and completion of arange
of projects targeted at industry priorities. The priorities
for the Programfocus on projects that willaddress

key areas of risk or hazard across the areas of animal
health and welfare, supply chain efficiency, regulatory
performance and market access.

LEPRD&E projects are assessed and prioritised through
LERDAC, whichis composed of representatives from
LiveCorp, MLAR&D, the LEP, the Cattle Council of
Australia (CCA), the Sheepmeat Council of Australia
(SCA), LiveShip and ALEC. An independent technical
advisor also provides specialist advice to LERDAC on
projects andresearch proposals.

There are four in-market programs that deliver animal
health and welfare services, technical and market access
supportoverseas. They are EMENA, Indonesia, Vietnam
and SEA.

The Programs target their activities in three key
areas of training, gap analysis and risk analysis.
Additional activities include supporting awareness
and understanding of ESCAS and its animal welfare
requirements, technical support during festivals and
technical animal welfare advice.



SR |NVESTMENT OF LEVIES.

LiveCorp Investment of 2015-16 Levies

Allocation across Marketing and Research Activities

Marketing Expenditure $4.150 million

Marketing Income $ $5.242 million

Research Expenditure $ $0.984 million

Research Income $ $0.935million
Sources of Income ($6.177 million) Levy Income ($5.163 million)
Statutory Levies Cattle
Voluntary Levies
Sheep
Investment
Income
Other Income
Grant Funds Goats
Dairy
Total Expenditure ($5.134 million)
46%  LiveCorp
Programs
14% Corporate
Operations
N 40%  LEP
LiveCorp Program Expenditure ($2.358 million) LEP Expenditure ($2.064 million)
51% Exporter 43% RD&E
9% Services &Innovation 7% Market Access

—

10% Communications
—

19%
6% Supply Chain
N 5% Dairy Cattle Efficiency
16% Industry Capability 34%  Animal Welfare 15

Communications



COLLABORATION

The Livestock Export Program LiveCorp maintains a balance between management and
investment of its contribution to the LEP through close

In rgcognltlon of the benefit of.llvestock EXPFM.S to ) communications, collaborative planning processes and
businesses throughout the entire supply chain, including leadership (the LiveCorp CEO and the MLA Livestock
producers., mu.ch of LiveCorp's inveﬁtrnent oceurs '{n Exports Manager co-manage the LEP). MLA continues to
partners'hlp Y\“th MLA, through ’FhEJOII'lt LEP. Funding for be the majority partner in the LEP, particularly inrelation
the LEPis paid toMLA as administrator of the LEP. toin-market services. LiveCorp is appreciative of MLA's

In 2015-16, LiveCorp invested $2,064,000 - 40% of its ongoing commitment to the livestock export industry.

expenditure (2014 -15$2,385,000 - 43%) in the LEP.
Thisinvestmentwas in line with LiveCorp's 2013-15
Strategic Plan and 2015-16 AOP.

LEP Investment in 2015-16

Sources of LEP Funding LEP Investment by Strategic Objective
($6.95 million) ($6.95 million)
MLA 70%  AnimalHealth
& Welfare
Australian Supply Chain
Government Efficiency
w Communications
LiveCorp N 8% Market Access




In2015-16, LiveCorp continued to identify opportunities
for further RD&E collaborations withRDCs, industry and
otherresearch providers.

LiveCorp has also been engaged in the priority cross-
sectoral RD&E strategies under the National Primary
Industries RD&E Framework, particularly where issues
alignwithindustry priorities and demonstrate value
formoney for livestock exporters. To date, focus has
beenonthe Animal Welfare RD&E Strategy and Animal
Biosecurity RD&E Strategy. These efforts allow fora
more effective research focus by removing the risk of
duplication, better sharing information and ultimately
understanding where new work across research
agencies should be targeted.

The NABRDES is one of eight agreed cross-sectoral
strategies under the National Primary Industries RD&E
Framework. This strategy aims to provide the Australian
livestock industries with innovative and integrated ways
of preparing for, responding to and recovering from
disease, pestand weed incursions. It has the engagement
fromallnine animal based RDCs, Animal Health Australia
(AHA) and the Australian Government. LiveCorp
continued its commitment and support for this strategy.

The NAWRDES is a component of the National Primary
Industries RD&E Framework. Its purpose is to deliver
strong collaboration amongst existing RD&E provider
groups and effective partnership betweeninvestors
andresearch providers to address the seven strategic
themes of:

* animalwelfare assessment;

* painassessment and management;

* management, housing and husbandry;

* transport, euthanasia and slaughter;
 publicattitudes, social science and community;

* education, training and extension; and

* policyand market access.

LiveCorp continued its commitment and support for

this strategy and maintained its membership on the
NAWRDES Steering Committee.

Since 1989, the NAMP has provided industry and
government with valuable information to support
international market access for Australian livestock and
to provide early warning of potential changes to insect-
borne (arboviral) livestock diseases. There continues
tobe agrowinginterest in Australia’s bluetongue virus
(BTV) status and monitoring from overseas countries,
particularly China.

LiveCorp continues to support and provide funding
for this valuable program along with the CCA, SCA,
Wool Producers of Australia, Goat Industry Council
of Australia, Australian Dairy Farmers, Australian Lot
Feeders'Associationand ALEC.

LiveCorp maintained astrongand active involvementin
the CRR&DC, of which the LiveCorp Chairmanis amember.

Along with the other 14 RDCs, LiveCorp actively
participated in the regular chairperson, CEO and
manager meetings that were held through the year.

In2015-16 LiveCorp welcomed the support and
collaboration of the Queensland Department of
Agriculture and Fisheries (QDAF) in the delivery of
aBJDresearchproject. The BJD project was funded
by QDAF and managed by LiveCorp and focused on
assessing the strategic market access implications
of BJD for livestock export. The research report and
its findings were delivered to QDAF in April 2016 and
considered by the Protocol Committee at its June
2016 meeting and will play animportant role in guiding
strategic activities in this area.



ALIGNMENT WITH GOVERNMENT PRIORITIES

LiveCorp operates under a Statutory Funding Agreement On28January 2016, the Minister for Agriculture and Water
(SFA) with the DAWR which sets out provisions relating Resources wrote toallrural RDCs to advise them of the new
tothereceiptanduse of levy funds as well as appropriate Rural RD&E Priorities and Science and Research Priorities,
reporting and accountability arrangements. and that they would come into effect from1July 2016.
LiveCorphasreported against the new Rural RD&E Priorities
The DAWR provides matching of researchlevy funds, up and Science and Research Priorities in this Annual Report.
toacap, tosupport RDCs researchinvestmentandas part
of the governance framework, RDCs are required to align The table below shows alignment of LiveCorp's strategic
their strategic objective outcomes with the Australian objectives to the Government's priorities:

Government's Research Priorities.

Rural RD&E Priorities LiveCorp Objectives

Farming Smarter
1. Adoption of R&D:Flexible delivery of extension services 1&2
2. Biosecurity: Minimise biosecurity threats and improve market access 3

3. Advanced technology: Enhance innovation of products, processes and
practices across supply chains through technology 1&2

4. Soil, water and managing natural resources

Science and Research Priorities LiveCorp Objectives

Food

1. Knowledge of globaland domestic demand, supply chains and the
identification of country specific preferences for food Australiacanproduce. 2 &3

2. Knowledge of the social, economic and other barriers to achieving access to
healthy Australian foods. 1,2&3

3. Enhanced food production through:

* better management and use of waste and water;
increased food quality, safety, stability and shelf life.

 genetic composition of food sources appropriate for present
and emerging Australian conditions.

 protection of food sources through enhanced biosecurity.

* noveltechnologies, suchas sensors, robotics, real-time data systems
and traceability, all integrated into the full production chain. 1,2&3

The primary objective of LiveCorp and LEP RD&E investment is into areas that improve and implement best practice
animal health and welfare outcomes as directed by LiveCorp's Constitution and SFA. The Government's Research
Priorities do not have animal welfare as a key requirement, therefore within the scope of research outside of animal
welfare or that has a complementing outcome, investment is made to align with the Government’s Research Priorities.



ALIGNMENT WITH GOVERNMENT PRIORITIES

The diagram below shows the proportion of LiveCorp’s 2015-16 RD&E expenditure in the LEP RD&E Program that
aligns with the Australian Government’s Rural RD&E Priorities and the Science and Research Priority - Food.

LiveCorp
RD&E
Expenditure

$895,000




LiveCorp's corporate governance framework is set

by the Board having regard to the best interests of
members, the values of the company, obligations set
outunder the SFA with the Commonwealth of Australia,
andinaccordance with the ASX Corporate Governance
Council's Corporate Governance Principles and
Recommendations (3rd edition).

This framework has beenimplemented to ensure that
LiveCorp remains accountable to its stakeholders.
LiveCorp's governance arrangements are reviewed
regularly toreflectindustry developments, stakeholder
expectations and regulation.

The Board comprises six Directors with a broad range

of skills, experience and expertise necessary to guide
LiveCorp. Three skills based independent Directors

are nominated through the Selection Committee, with
two exporterrepresentative Directors nominated by
members. ALEC nominates the Ex-officio Director.
Directors are appointed at LiveCorp's AGM for a three
year termunder LiveCorp's constitution, after which time
aDirector may reapply. Each Director canserve no longer
thannine consecutive years. The Chair of the Board was
re-electedin 2014 and is anindependent Director.

The names and details of the Directors in office during
the financial year and until the date of this annualreport
are listed on pages 48 to 49 of the annual financial
statements. All Directors were in office for the entire
year unless otherwise stated.

Theroles andresponsibilities of the Board are
formalised in the Governance Manual which underpins
the conduct of the Board.

The Board's responsibilities include:

* providing leadership and setting organisational
strategic objectives along with key performance
indicators;

* ensuring long term viability through adequate
financial resources and safeguarding the assets;

+ overseeing management's implementation of
LiveCorp's strategic objectives and its performance
generally;

* providinginputinto and approval of annual reports,
annual financial statements for management
strategies, budgets, programs and policies;

* ensuring thereis an appropriate risk management
framework andrisk appetite within which the Board
expects management to operate;

* overseeing theintegrity of LiveCorp’s accounting
and corporate reporting systems and controls,
including the external audit and legal and regulatory
compliance;

* overseeing management, including the appointment
of the CEO, performance assessment and approving
the remuneration framework.

The Board planned and convened seven meetings during
2015-16. Meeting agendas are formulated in preparation
for eachmeetingandalso incorporate items froman
annual agendato ensure regular review of key aspects of
the business. The Board continually strives to ensure its
meetings are conducted efficiently to enable sufficient
discussion and contribution fromall Directors.

The Chairperson of the Board evaluates its performance
through an annual performance review. In2015-16 an
external Board performance evaluation was carried
outandthereport concluded that the LiveCorp Board

is performing well, is functional and effective, and that
Directors have good knowledge of the industry and the
issues it faces.

The Board considers each Director's independence onan
annual basis. Directors are considered to be independent
if they are notamember of managementand are free

of any business or other relationship that materially
interferes with, or could reasonably be perceived to
materially interfere with, the independent exercise of
theirjudgement. The Board has determined that all of
the non-executive Directors are independent.

Inaccordance with the requirements of the Corporations
Act 2001 (Cth) and its conflict of interest policy and
procedures, Directors must declare any conflict of
interest they may have, and must follow the procedures
setoutinthe policy. The proceduresinclude in certain
circumstances, abstaining from participating in any
discussion or voting on matters in which they have
amaterial personal interest. At the time of their
appointment and as notified from time to time, each
Director provides to the Board information about their
business and other interests. The Board records such
notifications and maintains aregister.



There was one Board Committee that met during the year,
the Finance, Audit and Remuneration (FAR).

It comprised solely of non-executive directors, with
management attending committee meetings by invitation.
Aprogram of committee meetings is developed at the
beginning of each year and the Committee canalso meet
throughout the year to consider issues which may arise.
The Chair of the Committee provides averbal update of
eachmeeting to the Board and minutes of Committee
meetings are available to the Board. Therole of the
Committeeis set outinthe charter, whichisregularly
reviewed. [ts members, together with their attendance at
meetings, is set out in the Directors’Report on page 50.

The Committee has oversight responsibility of
LiveCorp's financial reporting, internal control
structure, remuneration structure and the

external audit function. In keeping with community
expectations, the Chair of the Committee is not the
Chair of the Board. The Committee is required to

meet at least three times ayear and meets separately
with the external auditor at least once each year. The
Committee is responsible for making recommendations
to the Board for the approval of the annual audit plan
and annual financial statements. The Committee
overseesremuneration practices across LiveCorp and
reviews the policies and systems in place for managing
remuneration to ensure they are appropriate and
consistent with LiveCorp's objectives and values.

The external auditor is Nexia Australia and the
Committee holds discussions with the external auditors
and management before the annual financial statements
are submitted to the Board. The Committee oversees the
relationship with Nexia, including:

» making recommendations to the Board about
the appointment of the auditors based on their
qualifications, independence, engagement, fees and
performance;

* reviewingand assessing the performance,
independence and objectivity of Nexia; and

* reviewing Nexia's proposed annual audit scope and
audit approach.

Therole of the Selection Committee is to review and
make recommendations to the Board on the suitability
of candidates forre-election or election as a Director at
annual general meetings.

The Selection Committee consists of:
* threepeopleelected by livestock export associations;
* onepersonappointed by ALEC; and

* one person appointed by the Board (non-voting).

LiveCorp's constitution sets out the requirements for
the proceedings of the Selection Committee and the
qualifications and skills of candidates innominated
fields which the Selection Committee must consider.
The Selection Committee assesses candidates against
arange of criteria, including experience and skills,
personal qualities and their available time commitment.
Inaccordance with good governance practice,
appropriate checks of each candidate are undertaken
before eachnominee is put forward to members as
acandidate for electionas adirector. In2015-16 the
Selection Committee met once in May 2016.

The Board implements a company-wide diversity policy.
LiveCorp alsorecognises the importance of gender, as
well as the need to focus on other areas of diversity such
as age, ethnicity and disability, and further work in the
areaof flexibility for care givers.

The Selection Committee is directed by the Board to
ensure that its selection practices are appropriately
structured so that a diverse range of candidates are
considered and that conscious or unconscious biases
that might discriminate against certain candidates
onmatters of age, disability, ethnicity, marital or
family status, religious or cultural background, sexual
orientation and gender identity are minimised or
eliminated.

As at 30 June 2016, 66.6 per cent of LiveCorp's staff were
women. One director on the LiveCorp Board is female and
the remaining four LiveCorp Board Directors are men.
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The total limit for directors’ remuneration is $250,000.
This limit was determined by members at the 2013 AGM
when the LiveCorp Constitution was amended. There was
noincrease to directors'remuneration in the financial year
ended 30 June 2016. The remuneration arrangements for
eachmember of staff, including the CEO, are reviewed
eachyeartoensure the remuneration structure aligns
management effort with organisational objectives and
attracts, retains and motivates quality personnel.

LiveCorp's risk management policies and assessments are
documentedinthe Risk Management Plan. During 2015-16
afullreview of the plan and risk management framework
was undertaken.InNovember 2015 the Board set its risk
appetite. Individualrisks have beenidentified, assessed,
categorised and entered into arisk register, which forms
partoftheplan.

The Board endorsed the updated Code of Conduct

and standards contained in the Corporate Governance
Manual, which embodies LiveCorp's values. It sets out
the principles which must be met to ensure that LiveCorp
meets its commitments to all stakeholders.

Key principles outlined in the code are:

 actingwithintegrity, honesty and fairness;

* actingwithdue care and using LiveCorp's resources
appropriately;

* protecting confidentialinformation;

* actingresponsibly andrespectfully towards
individuals;

* actingresponsibly inrelation to safety, healthand the
environment;

* avoiding conflicts of interest;
* integrity in dealing with governments and inbusiness;
* integrity in financial reporting;

* actingresponsibly to the environment, members,
stakeholders, competitors and the community; and

» complying with the law.

The code also establishes a framework to enable
employees toreportany breach of the code. A copy

of the code is provided to allnew employees on
commencement. As part of annual training, fraud, anti-
bribery and corruption training was provided to all staff.

LiveCorpis operating under the 2010-14 SFA with the
Commonwealth of Australia. The SFA sets out the
requirements for LiveCorp’s expenditure of levy funds
and provides a framework under which LiveCorp must
report tothe DAWR.

Key reporting obligations include:

* The Strategic Plan which sets out LiveCorp’s
objectives, performance indicators and resource
allocations;

* The AOP which covers intended operations of
LiveCorp for the current year and R&D and marketing
programs and activities to be undertaken;

* The Risk Management Plan which specifies measures
to manage risk;

* The Fraud Control Plan which sets out measures to
minimise the risk of fraud within LiveCorp; and

* ThelIntellectual Property Plan which specifies
procedures for the management, adoptionand
commercialisation of intellectual property.
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Comparison of LiveCorp’s Corporate Governance Principles to
ASX Corporate Governance Principles and Recommendations (3rd edition)

Recommendation

Principle 1: Lay solid foundations for management and oversight

1.1

1.2

1.3

1.4

1.5

1.6

ASX Corporate
Governance Principles and
Recommendations (3rd edition)

Alisted entity should disclose:

a) therespectiverolesandresponsibilities of
itsboard and management; and

b) thosemattersexpressly reserved tothe
board and those delegated to management.

Alisted entity should:

a) undertake appropriate checks before
appointingaperson, or putting forward to
security holders a candidate for election, as
adirector;and

b) provide security holders with all material
informationinits possessionrelevanttoa
decisiononwhether ornottoelectorre-
electadirector.

Alisted entity should have a written agreement
with each director and senior executive setting
out the terms of their appointment.

The company secretary of a listed entity should
be accountable directly to the board, through
the chair, on all matters to do with the proper
functioning of the board.

Alisted entity should:

a) haveadiversity policy whichincludes
requirements for theboard or arelevant
committee of the board to set measurable
objectives for achieving gender diversity and
toassess annually both the objectives and
the entity’s progress inachieving them;

b) disclose thatpolicy or a summary of it; and

c) disclose as at the end of eachreporting
period the measurable objectives for
achievinggender diversity set by the board
or arelevant committee of the boardin
accordance with the entity's diversity policy
andits progress towards achieving them.

Alisted entity should:

a) haveanddisclose aprocess for periodically
evaluating the performance of the board, its
committees and individual directors; and

b) disclose, inrelation to eachreporting
period, whether aperformance evaluation
was undertakenin the reporting periodin
accordance with that process.

LiveCorp's Corporate
Governance Principles

Thisis outlined in the Board Charter contained
inthe Corporate Governance Manual.

As part of the Selection Committee process
inrelationto Director selection, appropriate
background checks are undertaken. Candidates
are shortlisted by reference to the selection
criteriathatact asterms of reference for the
committee to ensure thereis anappropriate
mix of skills inthe candidates nominated for
election. Candidates'biographical details are
includedinthe AGM Notice of Meetingand are
prepared from the material submitted through
the Selection Committee process.

LiveCorp has written engagement letters for
directors and employment contracts withall
members of staff.

The Company Secretary is accountable to the
Board through the Chair onallmattersrelated
to the proper functioning of the Board.

LiveCorp has set the following measureable
objectives for gender diversity:

* Selection Committee requested tointerview
atleastone suitable female candidate

* Boardtohaveatleast20percentfemale
representation

* Atleastone femalebe onthe FAR Committee

« Staff proportionto containatleast 40 per
cent female representation.

Disclosure as at 30 June 2016 is made under the

Corporate Governance heading of Diversity on

page21.

The Board evaluates its performance through
anannual performance review, whichis
periodically facilitated by an external specialist.
Aspart of the Board's review process in

2015-16 it had an external consultant evaluate
performance and provide recommendations for
furtherimprovement.
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Comparison of LiveCorp's Corporate Governance Principles to
ASX Corporate Governance Principles and Recommendations (3rd edition)

Recommendation
1.7

ASX Corporate

Governance Principles and
Recommendations (3rd edition)

Alisted entity should:

a) haveanddisclose aprocess for periodically
evaluating the performance of its senior
executives;and

b) disclose, inrelation to eachreporting
period, whether a performance evaluation
was undertaken in the reporting periodin
accordance with that process.

Principle 2: Structure the board to add value

21

2.2

2.3

2.4

25

Theboard of a listed entity should:

a) have anomination committee which:
i) hasatleastthree members, amajority of
whom are independent directors;
ii) ischairedbyanindependentdirector,and
iii) disclose:the charter of the committee;
the members of the committee; and as
attheendof eachreportingperiod, the
number of times the committee met
throughout the period and the individual
attendances of the members at those
meetings; or
b) ifitdoesnothave anomination committee,
disclose that fact and the processes it
employs to address board succession
issues andto ensure that the board has the
appropriate balance of skills, knowledge,
experience, independence and diversity
toenableit todischargeits duties and
responsibilities effectively.

Alisted entity should have and disclose aboard
skills matrix setting out the mix of skills and
diversity that the board currently has or is
looking to achieve inits membership.

Alisted entity should disclose:

a) thenames of the directors considered by the
board tobe independent directors;

b) ifadirectorhasaninterest, position,
association orrelationship relevant to
assessing the independence of that director
but the boardis of the opinion that it does
not compromise the independence of the
director, the nature of the interest, position,
association or relationship in questionand
anexplanation of why the board is of that
opinion; and

c) thelengthofservice of each director.

Amajority of the board of alisted entity should
be independentdirectors.

The chair of the board of a listed entity should be
anindependent director and, in particular, should
notbe the same person as the CEO of the entity.

LiveCorp's Corporate
Governance Principles

The Board conduct anannual assessment of the
performance of the CEO against agreed KPIs.
Inaccordance with the annual work plan the
performance evaluation process for the CEO
has beenundertaken.

LiveCorp's Constitution and operation of the
Selection Committee reflects this requirement.
Referalso to the sectionin Corporate
Governance under the heading of Selection
Committee on page 21.

Biographical details of directors are published
inthe Directors Reportinthe Financial
Statements and onthe LiveCorp website.

The LiveCorp Board considers the
independence of its directors onan annual
basis.Referalso to the sectionabout Director
Independence under Corporate Governance.
Length of service for directorsis included on
page 20.

Three of the five the directors are independent.
Alldirectors are non-executive.

Theroles of the Chair and the CEO are not
performedby the same person. The Chairisan
independent director.
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Comparison of LiveCorp’s Corporate Governance Principles to
ASX Corporate Governance Principles and Recommendations (3rd edition)

Recommendation
2.6

ASX Corporate
Governance Principles and
Recommendations (3rd edition)

Alisted entity should have a program for
inducting new directors and provide appropriate
professional development opportunities for
directors to develop and maintain the skills

and knowledge needed to perform theirrole as
directors effectively.

Principle 3: Act ethically and responsibly

3.1

Alisted entity should:

a) haveacodeof conductforits directors,
senior executives and employees; and

b) disclose that code or asummary of it.

Principle 4: Safeguard integrity in corporate reporting

4.1

4.2

Theboard of alisted entity should:

a) haveanaudit committee which:

i) hasatleastthree members, all of
whom are non-executive directors and
amajority of whomare independent
directors; and

i) ischairedbyanindependentdirector,
who is not the chair of the board, and

iii) disclose:the charter of the committee;
therelevant qualifications and
experience of the members of the
committee; andinrelationto each
reporting period, the number of times the
committee met throughout the period
and the individual attendances of the
members at those meetings; or

b) ifitdoesnothave anaudit committee,
disclose that fact and the processes it
employs that independently verify and
safeguard the integrity of its corporate
reporting, including the processes for the
appointment and removal of the external
auditor and the rotation of the audit
engagement partner.

Theboard of alisted entity should, before it
approves the entity's financial statements for
afinancial period, receive fromits CEO and CFO
adeclaration that, in their opinion, the financial
records of the entity have been properly
maintained and that the financial statements
comply with the appropriate accounting
standards and give a true and fair view of the
financial position and performance of the entity
and that the opinion has been formed on the
basis of asound system of risk management and
internal controlwhichis operating effectively.

LiveCorp's Corporate
Governance Principles

LiveCorp has a program for inducting
new directors and provides appropriate
professional development.

LiveCorp has a Code of Conduct which sets
the expectation for the Board and all staff. A
summary of the Code of Conduct isincludedin
the Corporate Governance onpage 22.

The Board has established a FAR Committee
whichis structured soit:

 consists of only non-executive directors, of
which two directors are independent;

¢ ischairedbyanindependentdirector whois
not chair of the Board; and

* consistsof at least three members of the
Board.

Biographical details of directors are published

inthe Directors Report along with meeting

attendance in the Financial Statements which

are published onthe LiveCorp website.

Refer also to the sectionin Corporate
Governance under the heading of Board
Committee on page 21.

Therole of the FAR Committee includes the
recommendation to the Board whether the
Company's financial statements reflect the
understanding of the Committee members
of,and otherwise provide a true and fair view
of, the financial position and performance of
the Company; and the appropriateness of the
accounting judgements or choices exercised
by management in preparing the Company’s
financial statements.
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Comparison of LiveCorp's Corporate Governance Principles to
ASX Corporate Governance Principles and Recommendations (3rd edition)

Recommendation
4.3

ASX Corporate

Governance Principles and
Recommendations (3rd edition)

Alisted entity that has an AGM should ensure
thatits external auditor attends its AGM and
is available to answer questions from security
holdersrelevant to the audit.

Principle 5: Make timely and balanced disclosure

5.1

Alisted entity should:

a) haveawrittenpolicy for complying withits
continuous disclosure obligations under the
Listing Rules; and

b) disclose thatpolicy ora summary of it.

Principle 6: Respect the rights of security holders

6.1

6.2

6.3

6.4

Alistedentity should provide information about
itselfandits governance toinvestorsviaits website.

Alisted entity should design andimplementan
investorrelations program to facilitate effective
two-way communication with investors.

Alisted entity should disclose the policies and
processes ithasinplace tofacilitate and encourage
participationat meetings of security holders.

Alisted entity should give security holders the
optiontoreceive communications from, and send
communications to, the entity and its security
registry electronically.

Principle 7: Recognise and manage risk

71

The board of a listed entity should:

a) haveacommittee or committees to oversee
risk, each of which:
i) hasatleast three members, amajority of
whom are independent directors; and
ii) ischairedbyanindependentdirector,and
iii) disclose:the charter of the committee;
the members of the committee; and as
attheendof eachreporting period, the
number of times the committee met
throughout the period and the individual
attendances of the members at those
meetings; or
b) ifitdoesnothavearisk committee or
committees that satisfy (a) above, disclose
thatfactand the processes it employs for
overseeing the entity’s risk management
framework.

LiveCorp's Corporate
Governance Principles

The Corporations Act 2001 provides that
shareholders can submit written questions to
the auditor before an AGM provided that they
relate to the auditor'sreport or the conduct of
the audit.

Any written questions submitted by members
are provided to the auditors no later than five
business days before the AGM.

As LiveCorpisanunlisted public company itis
notan ASXdisclosing entity but does report
annually tomembers onits operations and
financial results.

LiveCorp provides information about itself and
its governance framework on its website.

LiveCorp has a Communications program to
promote effective two-way communication
withmembers and stakeholders.

Information about how LiveCorp facilitates and
encourages members participationat general
meetings is contained in the Constitution.

Members canelect toreceive and send
communications electronically.

The Board does not have a separate risk
committee as inthe directors’view, given
the Board's size, this is awhole of Board
responsibility and forms part of each Board
agenda.

Referalso to the sectionin Corporate
Governance under the heading of Financial and
Risk Management on page 22.
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Comparison of LiveCorp’s Corporate Governance Principles to
ASX Corporate Governance Principles and Recommendations (3rd edition)

Recommendation

7.2

73

74

ASX Corporate

Governance Principles and
Recommendations (3rd edition)

Theboard or acommittee of the board should:

a) review the entity's risk management
framework at least annually to satisfy itself
thatit continues to be sound; and

b) disclose, inrelation to eachreporting period,
whether suchareview has taken place.

Alisted entity should disclose:

a) ifithasaninternal audit function, how
the functionis structured and whatrole it
performs;or

b) ifitdoesnothaveaninternalaudit function,
thatfactand the processesit employs for
evaluating and continually improving the
effectiveness of its risk management and
internal controlprocesses

Alisted entity should disclose whether it has any
material exposure to economic, environmental
and social sustainability risks and, if it does, how
it manages or intends to manage those risks.

Principle 8: Remunerate fairly and responsibly

8.1

8.2

83

Theboard of alisted entity should:
a) have aremuneration committee which:
i) hasatleastthree members, amajority of
whom are independent directors; and
ii) ischairedbyanindependentdirector,and
ii) disclose:the charter of the committee;
themembers of the committee; and as
attheend of eachreporting period, the
number of times the committee met
throughout the period and the individual
attendances of the members at those
meetings; or
b) ifitdoesnothavearemunerationcommittee,
disclose that factand the processes it
employs for setting the level and composition
of remuneration for directors and senior
executives and ensuring that such
remunerationis appropriate andnot excessive.

Alisted entity should separately disclose

its policies and practices regarding the
remuneration of non-executive directors and the
remuneration of executive directors and other
senior executives.

Alisted entity which has an equity-based
remuneration scheme should:

a) haveapolicy onwhether participants
are permitted to enter into transactions
(whether through the use of derivatives or
otherwise) which limit the economic risk of
participating in the scheme; and

b) disclose that policy orasummary of it.

LiveCorp's Corporate
Governance Principles

Refer to the sectionin Corporate Governance
under the heading of Financial and Risk
Management on page 22.

LiveCorp does nothave aninternal audit
function. The FAR Committee and Board review
the adequacy and effectiveness of internal
controls, including the company's policies and
procedures, to assess, monitor and manage
business risk and compliance. This review
includes monitoring the implementation of
LiveCorp's Risk management plan, Fraud control
planand Intellectual property plan.

Refer to the sectionin Corporate Governance
under the heading of Financial and Risk
Management on page 22.

The Boardhas established a FAR Committee
whichis structuredsoit:

 consists of only non-executive directors, of
whichtwo directors are independent;
 ischairedbyanindependent chairwhois not
chair of the Board; and
* consistsof at least three members of the
Board.
Biographical details of directors are published
inthe Directors Report along with meeting
attendance in the Financial Statements which
are published on the website.

Refer also to the sectionin Corporate
Governance under the heading of Board
Committee on page 21 and Remuneration on
page 22.

Refer to the sectionin Corporate Governance
under the heading of Remuneration on page 22.

Notapplicable as LiveCorp does not have an
equity based remuneration scheme.

2]
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Through 2015-16 LiveCorp has continued to operate
under the 2010-2014 SFA. The DAWR will commence
negotiations with LiveCorp onanew SFA in 2016-17.

Inaccordance with thereporting requirements of the
SFA, the Board wishes to advise that during the year
the following reports and plans were presented to the
Minister for Agriculture and the DAWR:

a) Perclause14.,the 2014-15Annual Report was
submitted on 27 October 2015, with 125 copies of the
Annual Report being forwarded on 20 November
2015. The Annual Report was tabled in Parliament on
2 February 2016.

b) Perclause171,the Compliance Audit Report for the
year ended 30 June 2015 prepared by LiveCorp's
auditors, Nexia Court & Co., was submitted on 27
October 2015.

c) Perclause173, the Certification Report for the year
ended 30 June 2015 signed by the Chairman and the
Chief Executive Officer of LiveCorp was submitted on
27O0ctober 2015.

d) Perclause12.5, the AOP for 2016-17 was submitted on
the 28 June 2016.

e) Perclause13.1(c), the Intellectual Property Plan was
submitted on 28 June 2016.

The Board wishes to confirm that the Annual Report
for the year ended 30 June 2016 has been prepared
inaccordance with Schedule 2 of the SFA, noting the
following:

a) Thefinancial statements included in the 2015-
16 Annual Report comply with the reporting
requirements of the Corporations’ Act 2001(Cth).

b) The sources of income provide separate
identification of marketing and research and
development funds.

¢) The AnnualReport provides disclosure of the
significant activities undertakenin the year and the
actions and outcomes of LiveCorp inrelation to the
KPIsincludedin the Strategic Planand AOP.

d) TheRD&E programreportincludes
commercialisation of RD&E, intellectual property
creationand agreements entered intorelating to
RD&E.

e) Collaborationwith other RDCs, industry and other
research organisations.

f) Contribution to the National Science and Rural
Research and Development Priorities.

LiveCorp continued to operate the LEP in conjunction
with MLA and did not form any subsidiary companies
during the year.

8

At the AGM held in Darwin on 24 November 2015 there
were no changes made to the Board of LiveCorp and no
material changes to the Membership.

Per clause 14.2, the LiveCorp Chairman and the DAWR
held the sixmonthly review meetings on 4 December
2015and 13 May 2016.



The Program continued to work with exporters,
industry, peak councils, government, the DAWR, trade
ambassadors and relevant international organisations
to deliver the 2015-16 AOP. It includes the functions
and activities associated with the co-management

of the LEP (in partnership with MLA); LiveCorp's
representation on LEP research committees such as
LERDAC, the LEP RD&E Management Committee and
relevant consultative committees; consultation with
ALEC (through the Services Agreement) and other
livestock export stakeholders; industry memberships
to SAFEMEAT and AHA (NABRDES and NAWRDES);
and LiveCorp projects requiring input from across the
organisationand which are generally high priority and
time critical projects.

The Exporter Program provides technical advice and
support to ALEC onindustry issues, planning and policy
development andimplementation. It alsoresponds
where unforeseeable priorities of industry significance
arise throughout the year where technical input and
advice isrequired. Some of the priorities in 2015-16 are
noted below:

¢ LiveCorp provided technical supportto ALEC as
it worked with industry to develop strategies and
plans to strengthen accountability, traceability and
oversightin Vietnam to address increased reports
of animals moving outside of the ESCAS approved
supply chains.

¢ Inlate 2015-16, the Japanese Government temporarily
suspended the import of Australian breeder and
feeder cattle following issues during post arrival
testing for BJD. The respective governments engaged
indialogue, with the support of industry, towards
understanding the technical concerns and working
towards resolving the issues to allow trade to resume.
The Australian Minister for Agriculture and Water
Resources announced on 26 August 2016 that Japan
and Australia had agreed to the recommencement of
the cattle trade.

* LiveCorp has continued to work closely with
exporters, ALECand DAWR to investigate, inform
and assess opportunities for re-establishing the live
sheep trade to SaudiArabia (which ceased following
the introduction of ESCAS), which would ensure that
animal welfare outcomes are addressed.

Throughout the year, the Program continued to
enable LiveCorp to make significant contributions to
the RD&E Program operated through the LEP. This
included the development of R&D proposals and
terms of reference and the provision of oversight,
input and review through the Management Committee
and LERDAC. A particular focus of the 2015-16 LEP
RD&E Program was LGAP. The LGAP project was
completed in March 2016 and formally handed over to
ALEC forindustry consideration in April 2016. Direct
support of the process of LGAP consultation was
provided by the Program through engagement with
exporters, industry peak councils and other industry
stakeholders, including RSPCA Australia.

The Program works closely with various Federal, State
and Territory Government agencies to facilitate and
coordinate the logistical organisation for delegations to
Australia. The successful delivery of these delegation
visits requires extensive administrative support from
LiveCorp, the LEP and the generous contribution of time
and access to facilities from a wide range of industry
stakeholders.In2015-16, the Program supported four
delegations from China and Indonesia.

Through close consultation, the Program provides
communications supportto ALEC and a wide range
of stakeholders as well as regular engagement with
exporters.Key activities in 2015-16 included:

* service agreement managementwith ALEC;

* industry issue management, planning, and policy
direction implementation;

* industry round table discussions;

 continued implementation of the livestock export
industry reform strategy;

» ambassador briefings with Qatar, Indonesia, Iran,
Kuwait and Saudi Arabia;

* attendance at State Livestock Export Association
chapter meetings; and

* presentations at key conferences including the Angus
Australia Conference and the Commonwealth Bank of
Australia Corporate Affairs Conference.

The Program provides partial funding, representation
and advice on the ongoing management of the NAMP to
support market access. The ongoing promotion of NAMP
to exporters, importing country governments/officials
and funding partners is critical in maintaining and
improving market access to BTV sensitive markets.
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The Program supports industry to increase its capacity
tomeetand exceed existing standards, regulation and
reporting obligations. It achieves this by providing a
range of training services to the industry, in livestock
handling and compliance requirements to onboard
stockpersons, which are highly valued and in some cases
required under regulations (ASEL/Export Orders),

as well as undertaking other activities inresponse to
industry requirements.

Italso provides services to assist in the development of
improved information management systems to enhance
communication and create regulatory efficiencies.

Two stockpersonaccreditation courses were delivered

in 2015-16 to support the understanding and continuous
improvement of livestock management, health and
welfare. The courses were attended by a total of 43 people,
including participants from DAWR. The courses were cost
recovered and positively received by the participants.

To continuously enhance and develop the course

and training materials torepresent best practice
techniques, the LEP funded anR&D project to review
and update the course structure, delivery and training
materials. The updated materials were piloted in the
second course.

Since the implementation of ESCAS in 2011, LiveCorp
has delivered on-board stockperson training to 201
participants achieving an average 90% pass rate for the
final examination. Of the 201 trained stockpersons, 91
currently have valid accreditation.

Inresponse to industry’s needs and changes within the
regulatory environment, an opportunity was identified
forastructuredtraining and development course for
live export contractors and industry employees to
ensure consistency of experience and background.
Previously, the formal frameworks were not in place
toensure industry representatives working in-market
have the skills and knowledge essential for industry
sustainability and adaptability to ongoing regulatory
andbusiness developments.

The course structure, delivery method and training
materials were developed in 2015-16 and are set to be
piloted inthe 2016-17 financial year and then extended
toindustry.

ASEL was introduced and implemented by the
Australian Government in 2004. Compliance with ASEL
isaregulatory requirementand itis critical that there
is astrongunderstanding of and adherence to ASEL
throughout the livestock export supply chain.

The development of the electronic ASEL handbook

app and website enables increased awareness and
compliance with the regulation and allows for portable
access by participants throughout the live export supply
chain: on-farm, inregistered premises, land transport
and on-boardvessels. The app includes a comprehensive
calculator derived from the formulas and requirements
within ASEL that addresses the estimation of stocking
densities, fodder, water and bedding (if applicable)
requirements for a vessel/consignment.

Sinceits launch at the LIVEXconference in November
2015, the ASEL handbook app has been downloaded 451
times on Apple, Android and Blackberry devices.

Extending on the Tropical Beef Production Manual, the
Planning for the Best Breeding Outcomes - Tropical
Climate Breeding Wheel was developed to support
overseas stakeholders to effectively understand

and link the in-market cattle breeding cycle with the
Australian cattle breeding cycle to achieve the best
possible outcomes for breeding and animal welfare.

It successfully communicates a complex system by
providing users with an engaging, interactive and easy
tounderstand tool. It illustrates how to plan for best
breeding outcomes, including the best times to calve,
optimal weaning period, optimal import period and when
nutrition levels should be increased.

The Tropical Breeding Wheel has been translated into
Bahasaand further wheels are under development
(generic breeding wheel, temperate climate breeding
wheeland an electronic computer and mobile app) for
release in 2016-17.



PROGRAM DELIVERY & OUTCOMES

In-market electronic risk assessment template

In line with the range of LEP services provided in-
market, LiveCorp (on behalf of the LEP) developed

an electronic version of the LEP risk assessment
template. The new risk assessment template is more
comprehensive and is designed to deliver efficiencies in
reporting, improved usability and remove duplication.
The template includes inbuilt calculators for auto-
generation of summary reports and data export
functionality. The template was released to the LEP and
contractors in 2015-16.

Livestock Export Facts

During 2015-16 the Services and Innovation Program
developed The Livestock Export Journey - Get the
Facts flyer for cattle, to visually communicate a typical
livestock export vessel and explain the logistics,
planning, industry processes and regulations involved in
exporting livestock overseas.

Planning for the best
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Similar‘Get the Facts'flyers are under development
for sheep export and air freight and are expected to be
available in2016-17.

China Trade Infographics

Following the successful signing of the China feeder
and slaughter cattle health protocol in July 2015, arange
of supporting materials were developed, including
infographics communicating the details of the protocol
for exporters, producers and stakeholders.

Exporter-Government meetings

During the year the Services and Innovation Program
facilitated exporter-government meetings to identify
andrefine export application processes andregulatory
and export efficiencies.
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The Program supports industry to improve its domestic
supply chain efficiency, regulatory performance and to
pursue market access developments. It achieves this by
working closely with exporters, industry and the DAWR
to provide technical advice and support onregulatory
and operationalissues that could deliver improved
animal welfare outcomes, while also reducing costs

lost to inefficiencies within the regulatory structures
and operations. It also coordinates the industry/DAWR
Protocol Committee and is responsible for supporting
the DAWR and exporters to expand market access.

In2014-15, LiveCorp, the LEP and ALEC developed a
whole of supply chainreform proposal, including the
streamlining of the administration of certificationand
exportapprovals.In2015-16, the DAWR adopted some
of thesereform proposals when it commenced the
development and implementation of AA for livestock
exports. This process will bring livestock exports
in-line with the certification systems used for other
commodities such as dairy and meat.

During the development of AA, LiveCorp provided
technical input to the guidelines, performance
structures, trialarrangements and EANs. LiveCorp was
amember of the trial oversight group and the Industry
Roundtable overseeing the various processes. The
Programalso played a significantrole in coordinating and
supporting the consultation and engagement process
with exporters. This included holding exporter forums in
key states and territories where the DAWR presented on
how to develop AA and has made webinars on this topic
available through the LiveCorp website. The DAWR s
now implementing AA, with all exporters required to have
entered the systemby1January 2017.

On20November 2015, the Australian Government
announced that it would be engaging the Productivity
Commission to conduct an enquiry into the Regulation
of Agriculture. The terms of reference for the review
and supporting materials specifically mentioned ESCAS
and LiveCorp recognised the opportunity to engage
with a detailed submission.

With Ernst Young completing costings in support of

the submission, LiveCorp, in close consultation with
ALEC, prepared a comprehensive document detailing
key concepts and technical recommendations under the
headings of:

» fundamental features of goodregulation;
 theimportance of risk appetite;

* enabling the regulator (recognising quality assurance
and equivalence);

* noncompliance and enforcement; and
* self-reporting.

LiveCorp estimated that if the recommendations of

its submission were adopted, conservative estimates
indicated that savings for the industry would be at least
$15million per annum, and most likely around or in excess
of $25million per year indirect, indirect and delay costs
(without compromising animal welfare). A significant
impact of those savings would in turn be transferred
fromregulatory costs to industry profitability.

The Productivity Commission will deliver their final
report and recommendations to the Australian
Government in November 2016.

LiveCorp continued to be akey contributor and member
of the industry / government roundtables held at
various intervals throughout 2015-16. The roundtables
provide the consultative mechanism for the DAWR
todiscuss proposals with livestock export industry
bodies, including inrelation to suchitems as ESCAS
reform, Approved Arrangements, amendments to the
Export Control (Animals) Order 2014 and EANG.

Two face-to-face Protocol Committee meetings
were held in 2015-16, with key representatives from
the DAWR, exporters and industry bodies attending.
The meetings provided the opportunity toreview
the industry's market access priorities and discuss
relevant technical issues. The Committee has begun
implementation of its Strategic Market Access Work
Plan, discussing and initiating projects to better
understand potential or developing technical market
access issues in the global livestock trade.

In addition to the face-to-face meetings, the Program
provides for ongoing out-of-session consultation
betweenthe DAWR and the Committee, as well as
contributing technical advice to progress identified
priority markets andissues.



The following is a summary of key market access
progress achieved in 2015-16:

China

InJuly 2015, the LEP supported the Australian
Government to host a senior delegation from China's
Administration of Quality Supervision, Inspection and
Quarantine (AQSIQ) to finalise the feeder and slaughter
cattle protocol negotiations. The Australian Minister
for Agriculture and Water Resources, the Hon Barnaby
Joyce MP signed the health protocol, which was then
returned to China and signed by the Chinese Minister for
Agriculture, Han Changfu.

Subsequent to the signing of the protocol, discussions
have continued between government and industry
officials regarding the interpretation of operational
requirements and further Chinese quarantine measures.
These items have the potential to place additional costs
onthe trade and need to be practical in order to support
trade establishment and expansion. Over the course of
the year, three air shipments of slaughter cattle were
received in China and discussions have been continuing
betweenexporters andimporters.

Anew Chinese Cattle Export Working Group was
established by LiveCorp to bring together existing
breedingand potential feeder / slaughter cattle
exporters to China to discuss protocol and certification
issues. It met frequently during the year and was critical
in providing responsive engagement, consultationand
communication for LiveCorp and government market
access and certification activities.

Mexico, the United States of America

and Papua New Guinea

New protocols were agreed with anumber of markets,
including breeding cattle to Mexico and feeder cattle to
the USA and PNG. While exports are yet to commence
tothe USA or PNG, Australian exporters sent around
6,000 head of breeding cattle to Mexico shortly after
finalisation of the protocol.

Indonesia

The productive heifer protocol with Indonesia was
renegotiated to include bulls (productive cattle) and
torefine the conditions to reduce unnecessary costs
which were inhibiting exports. These cost savings
totalled around $100-130 per head. Arrangements for
postarrival quarantine measures to be completed pre-
exportwere also negotiated with Indonesian quarantine
authorities.

Additional to the protocol negotiations, the Indonesian
Government updated its approved quarantine premise
list for the first time in several years which will allow for
expanded opportunities for several northern Australian
quarantine yards.

Insupport of the productive heifer breeder protocol
discussions and relationship development, the LEP
provided technical input, coordination and logistical
support for three Australian Government hosted
delegations from the Indonesian Government. These
delegations were effective in helping to expand the
understanding of the northern production systemand
the key elements towards successful breeder cattle
exports. State and territory governments, as well as
industry organisations provided significant support to
all the delegations in 2015-16 which was appreciated.

Egypt and Turkey

Amendments were proposed by Egyptian authorities to
their existing cattle protocols and through cooperative
discussions between the Egyptian and Australian
officials, mutually beneficial protocols were agreed. The
protocol refinements continue to maintain equivalent
access. Protocols with Turkey were also re-affirmed
through the year.

There were anumber of initial steps commenced during
the year to start negotiations with arange of markets
in Asia and Eurasia towards access for sheep and goats,
particularly breeders.



LiveCorpisincreasingly looking for opportunities
toproactively engage with its stakeholders to keep
theminformed of developments and activities within
LiveCorp and the LEP. Researchinto animal welfare risk
communication strategies has beenunder development
over the course of the financial year, with the aim

of improving the awareness and understanding of

the livestock exportindustry within the Australian
community.

The LEP RD&E Program continued work to investigate
the implementation of a global conformity assessment

programacross industry which could be applicable to any

market. The R&D for LGAP was completed on 31 March

2016 when the final project report was delivered to ALEC

and industry for consideration.

The Communications Program supported the LGAP
R&D project with ongoing stakeholder information
and engagement activities. This included: content
inthe fortnightly LEP updates; an LGAP R&D
summary document; website updates; support and
materials throughout the consultation process with
livestock exporters, peak councils, state chapters
and government at forums, meetings and webinars; a
finalreport summary document and infographics; and
printing, editing and distribution of the final report.

Aninvitation was extended from LERDAC to Dr Temple
Grandin, aworld renowned animal welfare expert, to
undertake a tour of the live cattle export supply chain,
from paddock in Australia to plate inIndonesia. The
tour was undertaken from 16 to 27 November 2015 and
included anin-market trip of feedlots and abattoirs in
Indonesia, as well as a sample of Northern Territory
cattle stations, showcasing large scale broad-acre
breeding and production systems.

The tour encompassed a cross section of the live export
industry, to demonstrate both the challenges and
achievements of the industry; in particular the role that
RD&E has played inimproving animal welfare outcomes.
The purpose of the visit was to equip and inform one

of the world's pre-eminent animal handling/welfare

experts of the nature and magnitude of the live export
industry and its significance in contributing to both
Australia's livestock industries, as well as Indonesia's
food security.

“The Australian live export industry is light
years improved from the videos of 2011. I was
informed that a high percentage of cattle in
Indonesia are stunned. To provide food, the vast
lands of the Australian outback must be used to
raise livestock. Fattening cattle in Indonesia on
palm oil and coconut by products is converting
material that used to be thrown away into food.
From a sustainability standpoint, fattening and
slaughter of the cattle in Indonesia makes sense.”

Temple Grandin
LIVEXconference 2015, Darwin

The LIVEXconference, held in Darwin on 25and 26
November 2015, was attended by over 450 delegates
under the theme of People, Perspectives and
Relationships. The conference focused onthe industry
innorthern Australia, specifically acknowledging the
industry’s relationship with Indonesia.

Attendees heard fromarange of key international
speakers including Mr lain Mars, the Chief Operating
Officer for Brazil Beef, Minerva Foods; Dr Bernard Vallat,
the Director General of the OIE; and Dr Temple Grandin.
The conference provided delegates with the opportunity
to share information about the livestock export trade
anddiscuss the future directions for the industry.

Theinaugural LEP Indonesia Feedlot Steer Competitionwas
heldin April2016. The Competition was opentoall ESCAS-
approved Indonesian feedlots thatimport Australian cattle,
with cattle tobe fed for 120 days and thenjudged liveweight
ondaily weight gainand visual assessment.

Four Indonesian feedlots participated entering 80 cattle
into the event. The cattle were sourced from Newcastle
Waters station, Stuart Plains and CPC's Wine Glass
stationin Australia and the breeds included Brahman-
cross, Charbray and Limousin-cross.

The winner, Agro GiriPerkasa FeedlotinLampung, was
announced during the LEP Expo in Indonesia in April 2016.



RD&E public facing document

The RD&E public facing document has beenin
development through the year and is near completion.
The aim of the materialis to provide broader community
stakeholders a greater understanding of the identified
animal welfare hot spots through the supply chain

and the RD&E that is occurring to address the risks.
Areas that are being covered in the document include
respiratory disease in cattle, salmonellosis in sheep and
goats, stocking density, heat stress, handling at port, and
point of slaughter.

Tell Your Animal Welfare Story

The'Tell Your Animal Welfare Story’ competition was
screened in November 2015 at the LIVEXconference.
Participants were required to produce a short three-
minute film documenting their experiences and approach
toachieving good animal welfare.

This was the second time this initiative had been offered
tomembers inthe past twelve months, which although
saw reduced participation compared to 2014-15, drew
positive attentionand anincreased usage of the new and
pastparticipant stories.

Other ongoing communications support activities that
LiveCorp provided include:

* technical advice to support ALECinresponding to
media inquiries and critical incidents such as market
related issues (Japan and Vietnam) and general issues
such as country briefings, protocol negotiations,
incident management, contingency planning and the
Productivity Commission submission;

* regular coordination of teleconferences with
members andrelevant stakeholders to facilitate the
sharing of industry information and discussion;

« distribution of a fortnightly LEP Update to members
and stakeholders outlining the latest industry
developments, statistical information, events, trade,
market access and media updates and the progress of
industry programs and RD&E;

* presentingatand attendingindustry functions,
producer forums and Senate Estimates hearings; and

* review of the RD&E reports hosted on the LiveCorp
website to ensure all final research reports were up to
dateandavailable.
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PROGRAM DELIVERY & OUTCOMES

DAIRY CATTLE EXPORT
PROGRAM

Key Priorities

The Programis focused on the efficient and effective
investment of the voluntary levy contributions for live
dairy cattle exports. The priorities for this investment
are identified and coordinated by LiveCorp, with
consultation and advice from the Breeding Livestock
Committee. The Program's priorities were animal health
and welfare, supply chain efficiency and regulatory
performance and market access.

Program Highlights

LiveCorp continued to coordinate and provide support
forregular meetings of the Breeding Livestock
Committee. The Committee provided the opportunity
for dairy cattle exporters to discuss issues relating
tomarketaccess, export certification, pedigree
arrangements and RD&E priorities.

The Programhas continued to direct investment to
RD&E, including a partnership with Dairy Australia to
document the state of the dairy cattle exportindustry.
Theresearchidentified several areas for consideration
atboth the policy (ALEC) and services (LiveCorp) level.
Akey finding was also that a statutory dairy levy was
required to support such activities - a process which
ALEC has commenced.

Work continued to refine existing resources on animal
health and welfare and supply chain efficiency including
the commencement of areview and update of the Guide
to Dairy Herd Management.

Akey activity undertakenby the Programwas the
provision of technical advice to the DAWR on operational
breeding cattle market access issues. Thisincluded the
coordination and collation of exporter views to inform
DAWR's considerations. This particularly related to the
provision of advice regarding exports of breeding cattle to
China, engagement with the Australian based CIQ Working
Group and processes/procedures that underpin the export
certification of dairy cattle.

The Protocol Committee and Industry Capability Program
worked closely with the DAWR towards agreement for a
breeder cattle protocol with Mexico. The re-opening of
this market, which inthe past has taken large numbers of
dairy cattle, was finalised in early 2016.

The Program also benefitted from the market access
efforts torefine the productive cattle breeder
protocol with Indonesia. The revised protocol
reduced costs by around $130 per head by removing
unnecessary requirements.

The Program provides partial funding, representation
and advice on the ongoing management of NAMP to
support market access. The ongoing promotion of NAMP
to exporters, importing country governments/officials
and funding partners is critical in maintaining and
improving market access to BTV sensitive markets.




PROGRAM DELIVERY & OUTCOMES

LEP RD&E PROGRAM

Key Priorities
Akey priority project for the LEP RD&E programwas

the development and delivery of LGAP. Other key project

areas included:

* securingMLA Donor Company (MDC) funding of $1.2
million to develop and trial a salmonella vaccine;

» monitoring the eating and drinking patterns of
approximately 16,000 sheep throughout the inanition
project;

* identification of animal welfare indicators through
the supply chain; and heat management in the Middle
East;and

» completion of the Beef Breeder Manual for Cold
Winter Climates was akey program deliverable.

The LEP RD&E Program focuses on three key strategies:

1. Improve animal health and welfare outcomes across
the supply chain

2. Improve supply chain efficiency and regulatory
performance

3. Enhance marketaccess conditions for existing and
new markets

The largest area of investment for the RD&E Program
continues to be delivery of animal health and welfare
improvements (76%), which represents a 5% increase in
contribution compared to previous years. Supply chain
efficiency and regulatory performance received 17%

of the funding and the remaining 7% was allocated to
market access research.

The Beef Breeder Manual for Cold Winter Climates with
complimentary technical notes and a‘train the trainer’
power-point presentation has been akey extension

output of the LEP RD&E Program this financial year. The

materials will be used to support the export of breeding
cattle tomarkets such as Russia and China and will
therefore undergo translation into Russian and Chinese
in2016-17.

Sources of LEP RD&E Funding ($2.84 million)

50% Australian

Government

MLA

LiveCorp

LEP RD&E Expenditure ($2.84 million)

76% Animal Health
& Welfare

17% Supply Chain
Efficiency

7% Market Access
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A summary of some of the key research and extension
projects that commenced or were completed in 2015-16
are outlined below:

The objective of the LGAP project was to develop,

pilot and deliver a certified, independent conformance
programfor the Australian livestock export industry to
enhance the long-term sustainability of the live export
trade, while maintaining high levels of animal welfare.
This project was started in 2014-15.

Itrepresents an ongoing effort, and has been subject to
extensive consultation and consideration by many local
andinternational stakeholders, to demonstrate the
industry's commitment to animal welfare through more
effective and direct accountability measures throughout
the supply chain.

Designed to improve uponthe ESCAS regulatory
framework, LGAP was piloted in Jordan (stunned
sheep), Malaysia (non-stunned goats), Indonesia (non-
stunned and stunned cattle) and Australia (exporters
and importers) with the research project completed on
31March 2016.

Tofind more information about LGAP refer to:
www.livestockglobalassurance.org

The purpose of ongoing research into heat management
isto collate and analyse data onheat loadin sheep
exportedto EMENA. Data has been collected on vessels
sailing to EMENA and in feedlots under different shade
types combined with increased air movement and
ground wetting.

Coolinginterventions such as additional shade,
increased air movement, and ground wetting were
tested. There was agreater decrease inrumen
temperature for sheep under double shade with fans
and ground wetting compared to the control sheep kept
under single shade. Environmental conditions were
monitored at several Middle East feedlots and indicated
the need for further direct comparison and evaluation of
different shade structures and interventions, which may
potentially cool the sheep.

Akey component of the project is a‘tips and tools’
document that summarises the strategies developed
fromthe research for managing the risks of heat load. This
document continues to be refined as more data s collected.

Afive-yearresearch project oninanitionin live sheep
exports has focused onrecommendations forimproved
practices in preparing animals for sea voyages. The
project, led by Murdoch University, investigated the
leading causes of sheep deaths while at sea, including
salmonella and inanition (not eating), and possible
preventionstrategies.

Using Radio Frequency Identification (RFID) technology,
theresearchersrecorded the individual eating and
drinking habits of approximately 16,000 sheep fed
onships'rations in the pre-embarkation depot. They
found that more than 90% of animals adapted quickly,
eatingand drinking for more than 30 minutes a day.
However, the remainder were much slower to adapt to
the conditions and subsequent ration. Sheep reluctant to
feed were not attracted to various appetisers either.

The study concluded that more research should be
invested in producing more robust sheep or looking at
strategies that canbe applied on-farm to build sheep
resilience. It also concluded that the 8-10% of sheep
thatare slower to adapt and do not eat and drink

for more than 30 minutes a day prior to the voyage
were considered highrisk and may therefore be more
susceptible to salmonella and/or not eating at all
throughout the shipping phase. Of the remaining sheep,
there are approximately 2% in the groups that do not
spend adequate time feeding per day. The full synopsis
of results will be condensed into a tips and tools for
industry in 2016-17.

Theimpact of shearing prior to exportwas also
investigated. In this study, 600 sheep were fitted with
RFID tags, to determine time and frequency of feed and
water trough attendance. The sheep were shornon day
1,2,3,40r5,and compared to the unshorn control group.
Ethograms were generated through analysis of video
footage of the sheep taken one hour after shearing.
There was no difference in time spent at feed or water
troughs between any treatment groups on any day, and
minimal behavioural changes. This suggests that shearing
may occur on any day during the pre-embarkation feedlot
period, and that current management practices do not
disrupt time spent feeding.

This guidance will assist any potential improvements to
export preparation practices and ASEL.



The objectives of the study were to produce valid and
credible descriptions of the causes of deathin cattle
exported from Australia to the Middle East and to gain
abetter understanding of the causes of morbidity and
mortality onlong haul voyages.

The project was completed and the finalreportand
appendices are available on the LiveCorp and MLA websites.

The findings from this project will contribute to the
development of mitigation strategies toreduce bovine
respiratory disease (BRD)risk during export as this was
found tobe the major cause of death (from 20 voyages,
respiratory disease accounted for 50% of all deaths that
were studied). The findings reinforce the view that BRD
epidemiology inexport cattle is the same disease process
asisseeninland-basedfeedlot cattle. Ashort documentis
being prepared forbest practice preparation prior to going
into feedlots, quarantine and/or onboard vessels.

The aim of this project was to identify internationally
accepted and currently used indicators of animal welfare
for sheep, cattle and goats and to develop key animal
welfare indicatorsrelevant to each point along the
livestock export supply chain.

As aresult, theresearch team have reviewed a total of 54
potential animal welfare indicators of which 20 specific
measures are already carried out under current practice
(ASEL &ESCAS).

Theindicators identified from the project will support
the social license to operate strategy to:

* increaseindustry transparency and evidence
commitment to welfare;

* enable proactive management of critical and
emerging issues along the supply chain;

* track progress and benchmark performance on
welfare; and

» supportimproved engagement and responsiveness to
industry stakeholders.

The list of key welfare indicators will be considered and
prioritised by industry to determine the most practical,
economical and quantifiable indicators to measure
livestock welfare along the export supply chain. Once the
prioritised indicators have been agreed, the next step
willbe to pilot them through various supply chains.

Amethod to benchmark current performance

was also developed via this project and to identify
areas of improvement (such as husbandry and
management) using anintegrated welfare assessment
that measures performance using environmental,
physical, physiological and behavioural indicators.

This benchmarking will enable data collection, provide
continuous feedback and suggest remedial procedures
that canbe implemented immediately.

This was areview based oninnovations or developments
inbedding and air quality that have the potential to
continuously improve the environment within livestock
vessels and facilities. The comprehensive literature
review has identified best practice recommendations,
new developments and prioritised areas of further
research and development.

Terms of reference are currently under development
for onboard environmental monitoring and potential
ammonia mitigation strategies.

The objective of the project was to undertake a literature
review of stunning methods for halal processing to
identify knowledge gaps and challenges that may
contribute toin-market resistance to the uptake of
stunning and to determine areas for further research.

Terms of reference for further work are currently under
consideration by industry.

The objective of the project was an extensive desk

top review to examine existing commercially available
identification and traceability procedures, systems and
technologies for cattle, sheep and goats in Australia

and overseas markets to assess their suitability and
relevance for Australian livestock exports. The review
also looked at identification and traceability procedures,
systems and technologies that are used in industries
other than livestock.

Thereport highlights a significant proportion of
traceability options available to industry and their
pros/cons whichis currently being developed into an
extensionresource.



The overall goal of the project is to develop a commercial
modified live salmonella vaccine that is safe, well
tolerated and confers robust cross-protectionin
vaccinated animals.

The project has constructed derivatives of salmonella
DAM vaccines thatreduce therisk of the vaccine
resulting in clinical disease in vaccinated animals by
improving safety without compromising effectiveness.
The vaccine will be administered in drinking water

to allow mass medication of animals at the point of
entry into export facilities and will provide rapid
protection. Rigorous studies have beenundertaken that
demonstrate a high level of vaccine safety and efficacy
with minimal toxicity.

Regulatory approval toreturn the biological material to
Australia from the United States has been granted and an
industry partner willundertake large animal studies with
the aim of producing a commercial vaccine that canbe
delivered orally for sheep. This will occur viaa $1.2MMDC
project. The terms and conditions between the respective
parties areinthe process of being finalised. The aimis to
have acommercially available vaccine by 2019.

Ventilation conditions experienced by animals inside

live animal air export crates are virtually unknown. The
objective of this project is to investigate the ventilation
conditions (e.g. carbon dioxide, ammonia, temperature
and relative humidity) within animal crates during short
and long haulair transport. The expected outcome from
this project willbe a set of recommendations for air-
freighted livestock that will significantly reduce the risk
of mortalities duringair transport. This project is due for
completion early to mid 2017.

Severe eye diseaseis asignificant probleminBos Taurus
cattle onlong-haul and medium-haul voyages. The
economicimpact s high owing to the cost of treating
affected animals, death of severely affected animals and
possibly the loss of business resulting from a perceived
lack of confidence by importers in the quality of the
product. Additionally, there are significant animal welfare
concerns associated with high numbers of cattle suffering
from painful eye disease for long periods onboard.

The objectives of this project are to review current
literature, identify micro-organisms associated

with the disease and develop prevention strategies

to improve animal health and welfare on long haul
voyages to destination markets. This project is due for
completion mid 2017.

The objectives of this study are to compare the welfare
standards of the Australian livestock export industry
throughout the export supply chain with other exporting
countries. The Australian export standards will also

be compared with Australian domestic standards.

The scope of the study includes: policy and planning;
personnel; animal health; facilities and equipment;
handling; feed and water; environmental conditions;
journey length; stunning and slaughter; and monitoring.
The project will also make recommendations for
improvementsin the content, scope, structure,
implementation and verification of Australian livestock
export supply chain standards. This report is in the final
review stages and willbe complete in 2016-17.

This project originated in part from concerns over BRD
as a cause of mortality in cattle exported from Australia
tothe Middle East.

The finalreport and appendices are available on the
LiveCorp and MLA websites. Anumber of extension
resources were produced throughout the duration of this
project. The necropsy DVD and the veterinary handbook
which has beentransposedintoan App are two of

the key outputs. In addition, there are two published
scientific papers that appear in the Journal of Veterinary
Diagnostic Investigation.

As beef breeder markets continue to expand to
destinations such as Russia and China, thereis aneed
tosupport exports of these cattle with highly relevant
and customised materials, particularly for cold winter
climates. The Beef Breeding Manual is an addition to
industry’s suite of resources that contribute to improved
animal welfare outcomes in overseas markets. It will
provide highly relevant and customised technical and
training materials and further add to the productivity and
efficiency of Australia's beef breeder customers. This
resource is being translated into Chinese and Russian.

Following previous LEP activities in Russiaandrecent
feedback fromin market visits, a Russian language
training DVD resource in low stress animal handling,
feedlot and farm husbandry and management of cattle
and horses has been completed.



PROGRAM DELIVERY & OUTCOMES

The ASEL handbook app and

website development (complete)

The ASEL handbook has now been developedinto anapp
and website that includes stocking density calculators
for feed, fodder and water and will provide participants
throughout the live export supply chain with a portable,
readily accessible resource that is well suited to on-farm,
feedlot, land transport and on-board conditions. The
ASEL handbook app will assist to increase awareness
and compliance with the regulations and ultimately
supportimproved animal welfare. The app is available
for download through the Apple and Google Play stores
for free and the full content is on the web at
www.aselhandbook.com.au.

Meat quality, food safety and hygiene fact sheets

The advantages and benefits of the ESCAS pathway
from production systems through to the point of
slaughter and beyond to meat quality, safety and hygiene
are extensive. The primary focus of this research project
was the impact of ESCAS on meat quality, food safety
and hygiene.

Twelve fact sheets have been developed that
demonstrate the advantages of adopting and
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implementing the ESCAS pathway on meat quality,
safety and hygiene for importers, government
organisations, processors and consumers. The fact
sheets are in the desk top publication phase and are
scheduled forrelease in October 2016.

Sheep, cattle and goat yard manual

The aim of this project has been to produce amanual of
livestock handling facility designs that are suitable for
ports, farms/feedlots and abattoirs in export markets.
Truck specific designs for pens, gates, side and flooring
options willalso be included. The manual will be a‘one stop
shop'of facility designs for the livestock export trade.
The manualisinthe desk top publication phase and will be
made available electronically towards the end of 2016.

Intellectual property and the
commercialisation of RD&E

Intellectual property and its ownership is decided and
clearly defined at the time of project establishment. This
is managed by the LEP onbehalf of stakeholders. Aplan
for commercialisation and extension of key outcomes of
projects is determined to ensure that deliverables are
disseminated.
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Through 2015-16 there were four LEP in-market
programs covering EMENA, Indonesia, Vietnam and SEA.

The programs continued to target their activities in
three key areas of training, gap analysis andrisk analysis,
and technical support consistent with previous years,
achieving an average of 95% of LEP service requests
from exporters being met.

Additional activities to support awareness and
understanding of ESCAS and its animal welfare
requirements were also delivered across existing and
new markets.

Thein-market programs have conducted training
across the regions including increased extension of
the standard training packages (since their completion
and translation). This training is targeted at key supply
chains at the request of exporters and importers andis
deliveredby qualified consultants.

Since the implementation of ESCAS in 2011, the LEP
in-market programs have delivered training to more than
10,827 participants. The allocation of those participants
across theregions was 3,526 in EMENA, 3,866 in
Indonesia, 810 in Vietnam and 2,625 in SEA.

Thein-market programs achieved the following
successful outputs from their training activities:

A combination of both formal and hands on training were
delivered to116 participants over 22 consultant days.

Over154 consultant days of training and technical
advice were supplied to industry, with over 156 individual
activities conducted and 520 industry employees trained.

A combination of workshops, seminars and training
sessions were conducted involving 646 participants
over143 consultant days.

During 2015-16, animal handling and point of slaughter
training was conducted in Cambodia, China, Malaysia and
Thailand to 378 participants over 61 consultant days.

The purpose of gap analyses is to assess new supply
chains against animal welfare guidelines, standard
operating procedures (SOPs)and ESCAS materials to
identify possible improvements that will help minimise
and/or remove animal welfare hazards and risks.

Gap andrisk analyses continued to form key components
of the LEP ESCAS and animal welfare extension efforts
into supply chains. The gap analysis targeted new supply
chains and played animportantrole in helping exporters
andimporters establish facilities/supply chains in key
markets across theregions. This included established
markets (Indonesia, Egypt, Oman and Bahrain), and
growing markets (Vietnam).

Risk analysis activities target existing supply chains

and are focused on supporting continual compliance

and improvement over and above ESCAS standards. In-
market assessments were conducted widely throughout
the regions and materials to support the adoption of
exporter/importer drivenrisk assessments (developed
within the LEP) were provided to support continual risk
management efforts.

Nineteen gap andrisk analyses were completed at

the request of exporters and/or importers. The risk
assessments proved particularly useful tools for the LEP,
exporters and importers to gauge the potential risks
within supply chains and to guide mitigation activities.

Eighteenfacilities from the existing Indonesian supply
chains undertook arisk assessment. Risk assessments
are wellregarded by the industry and are regularly
used as management tools by importers and exporters.
The low number of risk assessments completed in
2015-16 was due to the low cattle numbers exported
during the first sixmonths when the quarterly quota
number announced by the Indonesian Government was
significantly reduced.

As part of the LEP support for Indonesia’s breeding
project, the LEP provided 178 gap analyses across
the small holders in East Kalimantan that were to be
recipients of the first shipment of 2,000 Australian
heifers into 131 facilities.

During early 2015-16 there was amove away from
exporters using LEP risk assessments as amanagement
and monitoring tooland as aresult only 16 were



performed. Thiswas inpartaresponse to the complexity
of multiple use facilities and user agreements in Vietnam.

Thirteen gap andrisk analyses were completed in SEA.
Additionally, risk and gaps were identified during training
and technical advice visits. The gap andrisk advice
helped exporters and importers manage risk in their
supply chains.

The LEP continued to provide funding through the in-
market programs to support the Industry Collaborative
Animal Welfare Program (ICWP), which is 50/50 funding
by the LEP and exporters in-market to engage supply
chain managers and animal welfare officers to support
animal welfare improvements.

The ICWP has allowed exporters and importers to
provide animal welfare and technical support in addition
to LEP driven programs. The following describe the
ICWP activities:

Two exporters participated in the ICWP and delivered
ESCAS animalwelfare improvements across their
respective supply chains.

Six out of seven main exporters received funding. The
high uptake fromthe exporters is due to the increase in
the number of supply chains and to accommodate animal
welfare improvements into those supply chains.

There was participationby seven exporters in the ICWP
for Vietnam. The Program also supported the increased
presence of exporters in supply chains inearly 2015as a
result of the introduction of the Vietnam Six-Point Plan.

There was agrowing investment in the ICWP by
exporters to the SEA region which lead to participation
by four exporters in SEA during 2015-16. The program
enabled exporters'staff and consultants to extend the
delivery of animal welfare programs in Malaysia, Brunei,
Thailand, the Philippines, China, and Cambodia.

The LEP in-market program provided additional
technical support for the key festival periods of Eid al
Adha and Korban.

The Eid Al Adhareligious festival occurred between
23and 25 September 2015 with the LEP Eid program
providing a critical role in planning advice, control and
traceability risk assessments, and ‘on-the-ground’
support during the festival. The LEP Eid program worked
collaboratively withimporters in Qatar, Bahrain, Oman
and Kuwait to continue the carcass-only sales policy.

With afocus on continuous improvement over and above
ESCAS standards, a combined total of 23 resources
fromthe LEP, exporters andindustry were present
in12approved slaughter facilities across UAE, Oman,
Qatar, Bahrain, Jordan and Kuwait for the duration of
Eidal Adha.Importer representatives were also active
participants in many markets.

Aninternal strategicreview of the LEP Eid program
was also undertaken to identify areas where changes
have made a difference and what future systems and
operational plans could be used to assist in the delivery
of the required animal welfare outcomes. Thereportis
being finalised.

ALEPKorban program was conducted in Malaysia in
September 2015 to assist with sheep and goat animal
welfare issues during this peak religious slaughter
period. Three LEP consultants provided training for
various goat and sheep supply chains and encouraged
importers to guard against leakage.

OnKorbanday, LEP assistance was provided at the
Malaysian Department of Veterinary Services, Shah
Alam Abattoir where 150 goats were processed for
attendees fromalocal mosque.

The provision of technical animal welfare advice was
provided across the four regions and included:

* lairage and abattoir design;

« feedlotdesign, nutrition and management of livestock
during adverse climatic conditions;

* breeding livestock management and health;
* repairs, maintenance and new infrastructure; and

» foodsafety, hygiene and productivity.

The EMENA in-market program provided 185 days of
technical advice across the region with a particular focus on
Kuwait, Jordan, Israel, Bahrain, Oman, Qatar and the UAE.
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The LEP has beenundertaking extension activities in
theregionto assist feedlot operators with managing
livestock during the hot summer periods, including:

» workingwith feedlot veterinarians to develop disease
investigation techniques, including post-mortem,
laboratory sample collection and record keeping;

» workingwith feedlots to establish processes of
recording key weather indicators to identify critical
'risk’ periods that enable feedlot management to
minimise the impact of heat events; and

* assistinginresearch toidentify and develop practical
and economically viable management steps that can
minimise losses associated with heat stress.

The Indonesia in-market program provided more than
150 days of technical advice in breeding, animal health
and nutrition.

The LEP is continuing to improve skills and knowledge
available to the industry through a Technical Expert
Program. The Technical Expert Program continued with
experts conducting industry seminars on breeding,
nutrition and palm integration.

Three specialised consultants were available to assist
and supportimporter breeding programs. This included
the provision of small farm holder and traditional breed
lot programs covering nutrition, husbandry, fertility, bull
selectionand palmintegration.

The LEP joined the Indolivestock Expo in Surabayain July
2015 to provide 3 seminars on breeding, nutrition and
palmintegration attracting more than170 participants.

The Vietnamese in-market program provided 43 days
of technical advice through supply chains in the form of
seminars and workshops.

Three large seminars were organised in collaboration
with MARD, Australia New Zealand bank and Bank
for Investment and Development of Vietnam. The
three seminars covered topics on the beef and dairy
roundtable, beef breeding for profit and commercial
cattle productioninthe Central Highlands.

The seminars attracted a total of 456 participants
from government, importers, exporters, universities
andinvestors. The seminars made the importation of
Australian live cattle a topic of consideration by the
Vietnamese Government to support market access.

The SEAin-market program provided 12 days of technical
advice inMalaysia, Thailand, Cambodia and China.

Thein-market programs undertook arange of activities
tobuild new, and support ongoing, trade and market
access. These included:

Over 20 visits to countries in the EMENAregion
included high level market access visits, workshops

and meetings with key stakeholders and government
authorities inBahrain, Egypt, Israel, Jordon, Kazakhstan,
Kuwait, Lebanon, Oman, Qatar, and Russia. The LEP also
facilitated anumber of in-market visits for arange of
Australianbased stakeholders.

In April 2016, the LEP participated in the Middle East
Regional Seminar for OIE National Focal Points on Animal
Welfare heldin Amman, Jordan. Akey focus of the seminar
was the consideration of the Middle East OIE Regional
Animal Welfare Strategy Draft Implementation Plan.

The overall objective of the Planis to improve animal
welfare inthe Middle East region and to progressively
advance the implementation of the OIE standards on
animal welfare. The LEP had opportunity to provide
input into and comment on the Plan, which was adopted
on 23 May 2016 by the OIE Regional Commission for the
Middle East.

The LEP held monthly meetings with GAPUSPINDO to
discuss ongoing trade relations including current market
access issues, LGAP and ESCAS reform.

The annual Indonesian importer/exporter meeting

was held on 6 April 2016 with representatives from the
sevenmain exporters and their importing partners.
Discussionincluded: the increasing beef pricein
Indonesia; the importation from non-foot and mouth
disease free countries/zones; and the importation of
secondary cuts not only by State Operated Enterprises,
but also private companies.

In April 2016, the LEP delivered the second LEP Expo
following the success of the inaugural event in 2015.
The LEP Expo 2016 was held at the Hotel Atria Gading
Serpongin Indonesia, with 27 exhibitors and more than
500 visitors attending. The exhibitors varied from
livestock companies, abattoir equipment suppliers and
designers, animal health and feed products, feedlot



software and construction, traceability systems,
banking and humanresources. Visitors to the exhibition
included government officials from Indonesia and
Australia, importers, exporters, universities and
industry bodies from theregion.

The breeding seminar at the LEP Expo was well-
attended by about 150 people including government
representatives, academics, industry and farming
groups. Discussions included the Indonesian
Government's plan to import 50,000 breeders, breeder
management and commercial viability of breeding in
Indonesia. Meanwhile, the Indonesian importer/exporter
meeting coveredregulatory changes, pricing, and
breeder support for the Indonesia Government program.

Meetings with East Kalimantan Dinas and the South
Sulawesi Government were held to discuss issues and
arrangements regarding the Indonesian Government's
productive heifer importation initiative. The Indonesia-
Australia Partnership on Food Security in the Red Meat
and Cattle Sector has continued with support from
industry and government in both countries.

The LEP provided support for a delegation visit from
the Directorate General of Livestock and Animal Health
Services to the Northern Territory and Queensland. The
purpose of the delegation was to seek information on
availability and price of productive heifers.

As part of the support from the Australian industry to
the Indonesian breeding program, the LEP and MLA's
market access team produced breeding guidelines that
were presented to Director General Muladno of DGLAHS
on31May 2016.

To improve communication with the Vietnamese
Government, the LEP held several meetings with the
MARD, to discuss collaboration programs and methods
toimprove consistency of messaging regarding animal
welfare. The meetings included high level officials in the
Department of Animal Health and the Department of
Livestock Production.

The LEP provided support for a Vietnamese delegation
visit to the LIVEXconference in Darwin in November
2015and also facilitated arange of in-market visits by
Australianbased stakeholders.

Adelegation of 20 Vietnamese importer representatives
was organised by the LEP to attend the Indonesia

LEP Expo2016. The delegation tour included a site

visit to the TUM abattoir and feedlot, an importer/

exporter meeting, ameeting with GAPUSPINDO, as
wellas exposure to technologies and techniques usedin
Indonesian feedlots and abattoirs.

Five importer/exporter meetings were held in Vietnam
in 2015-16 to provide opportunities to discuss in-
market issues to ensure that Vietnamese importers
were receiving a consistent message from Australian
exporters on animal welfare and to facilitate concerns
inaformal manner.

The LEP provided logistical and technical support for the
AQSIQdelegation from19to 25 July 2015. The LEP also
facilitated and briefed various Chinese delegations and
potentialimporters in Australia.

Since the China feeder/slaughter health protocol

was signed in July 2015, there has been 3 airfreight
consignments of approximately 450 slaughter cattle.
The health protocolis relatively complex compared

to other feeder/slaughter protocols and there are
additional costsrelating to the preparation of cattle
consignments in Australia. As result, the development
of aseafreight trade with China has been slower to
commence than initially anticipated.

With the Western Australia Department of Agriculture
and FoodinPerth, the LEP participated ina delegation
visit from Thailand on 25and 26 October 2015.

The LEP has maderegular visits to countries in the
SEAregion covering high level market access visits,
workshops and meetings with key industry and
government authorities in Cambodia, Malaysia, Brunei
and Thailand.

InFebruary 2016 meetings were held in Kuala Lumpur
betweengoat and sheep exporters, Malaysianimporters
and goat/sheep farmers. Control and traceability issues
were discussed and measures were agreed to improved
controlalong supply chains. During the trip, aworkshop was
conducted with the Department of Veterinary Services.

The LEP co-funded a Sino-Australian Live Export Forum
in Shanghai, Chinaon14 June 2016. There were over 120
participants including exporters, potential importers
andkey Chinese government officials. The forum
provided opportunity to discuss Australia’s capacity to
supply cattle, ESCAS and China's internal requirements
regardingimports of Australian feeder/slaughter cattle.
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The Board of Directors present their report on LiveCorp for the financial year ended 30 June 2016.

The following persons were directors of LiveCorp during the financial year and up to the date of this report:

David Galvin
Chairman (Non-Executive)

t Masters Degree in International Development Studies, Bachelor of Arts

Mr Galvin comes from an extensive rural backgroundin the Northern Territory and overseas. He studied at the
University of Queensland, Deakin University and in the United States. He is the former CEO of Indigenous Land
Corporation (ILC), a position that he held for nearly 12 years before standing down in 2012. The ILC is a major beef
producer and has considerable pastoral holdings and pastoral enterprise agreements on the Indigenous held land
across Northern Australia to Tasmania. Mr Galvin was a Director of Voyages Indigenous Tourism Australia Pty Ltd and
currently a Director of Tubarao Investments Pty Ltd a property investment company.

Terry Enright
= l] Non-Executive Director

A
‘ﬁ Mr Enright is a primary producer in the south of Western Australia and as well as operating a
successful farming operation with sheep, beef cattle and grain, he has played a leading role in the
administration of agricultural research in the Grains industry. He chaired the Grains Research and Development
Corporation for five years to 2007 and chaired the Council of Rural Research Corporations for four years.

Mr Enright was chairman of the Albany Port Authority for tenyears and has experience in development of Government
policy and port planning. Mr Enright has experience in Government and stakeholder relations, industry strategic
planning and animal production. He retains a number of industry positions including Director of the Crawford Fund
associated with international agricultural research in the developing world, Chairman of the Australian Export Grains
Innovation Centre, Chairman of the Industry Advisory Board for the Institute of Agriculture at University of WA and
Director of Barley Australia associated with barley industry activities.

Mr Enright is the Chairman of the Finance, Audit and Remuneration Committee.

Pae Dr David Jarvie

15 &;;? Non-Executive Director

‘g B.VSc(Hons)

Mr Jarvieis a Veterinarian with 40 years'experience in livestock export, meat and stockfeed manufacturing industries,
initially with Metro Meat Ltd as Live-export Manager and Divisional Manager for a regional abattoir in Geraldton,

and later as supervising export veterinarian with AQIS in Victoria. He is currently Group Veterinarian with Wellard Rural
Exports and General Manager Wellard Feed Pty Ltd. Mr Jarvie is amember of Biosecurity Council of Western Australia
and Chairman of management Committee of Biosecurity Industry Funding Schemes for Cattle in Western Australia.

Mr Jarvie is amember of the Finance, Audit and Remuneration Committee.



Angus Adnam

) Non-Executive Director

¥

-

‘ ‘ Mr Adnam has over 35years' experience in the red meat and livestock sector through both practical
experience and government representative roles. Mr Adnam is currently Managing Director of AAA

Livestock Services Pty Ltd with extensive experience and background across Asian markets (including China). He

previously held the position of Director of ALEC between1999-2006 and 2007-10. In both capacities Mr Adnam has

developed strong working relationships with Australian Livestock Exporters, producers and importers of Australian

livestock in key overseas markets.

Lisa Dwyer
Non-Executive Director

GCert(AgrBus), AdvDip(Agr), Grad AICD, ARLF, GCert Australian Rural Leadership

Mrs Dwyer has over 12 years of experience in operating a dairy farm, beef and dairy heifer export enterprise. Prior to
thatrole she undertook the role of Region Services Manager for Racing Victoria Limited.

Mrs Dwyer is adairy industry leader with extensive experience in the engagement and representation of multiple
groups and concentrates on strong governance, animal welfare and strategic input.

Mrs Dwyer is currently a non-executive director with Dairy Australia. She has alsorecently been appointed to the
Great South Coast Regional Partnership, reporting directly to the Victorian Government.

Mrs Dwyer is amember of the Finance, Audit and Remuneration Committee.

Simon Crean
Ex-Officio Director

Bachelor of Economics and Bachelor of Law

Simon served as the Member for Hotham in the Australian Parliament from 1990 to 2013. During this time Simon was
leader of the Australian Labor Party and Federal Leader of the Opposition and held various ministerial portfolios,
including as Minister for Primary Industries and Energy, Minister for Trade and most recently, Minister for Regional
Australia, Regional Development and Local Government. Prior to joining politics, Simon worked in a number of trade
unions and was President of the Australian Council of Trade Unions from 1985 to 1990.



During the period1July 2015 to 30 June 2016 the LiveCorp Board held seven meetings of directors. The attendances of
the directors at meetings of the Board and its committee were:

Directors . , . Finance, Audit & Remuneration
Directors’ Meetings . A
Committee Meetings

Number eligible to attend Number attended Number eligible to attend Number attended
David Galvin 7 7 - -
Terry Enright 7 7 4 4
David Jarvie 7 7 4 4
Angus Adnam 7 5 - -
LisaDwyer 7 7 4 4
Simon Crean 7 7 - -

LiveCorp's missionis to enhance the productivity, sustainability and competitiveness of Australia’s livestock export
industry by undertaking RD&E, providing technical services/support and monitoring and reporting on programs and
issues that facilitate:

* Continuous improvement in livestock management, health and welfare throughout the supply chain.
* Improved market access and market development for Australian livestock exporters.
* Improved efficiency and productivity in the livestock export industry’s supply chain capability and performance.

» Throughengagement, education and communication, build government and community acceptance of the industry
andincrease stakeholder awareness and satisfaction.

* Buildmember and stakeholder confidence and deliver value through strong governance, planning, evaluation and review.

» Compliance with the SFA, which provides the major revenue source for the company..

The principal activities of LiveCorp during the financial year comprised undertaking livestock export industry services
toamong other things, promote Australian livestock overseas, undertake industry research and development, and
provide services for the benefit of Australian livestock exporters.

There have been no significant changes in the nature of these activities during the year.

The surplus of LiveCorp for the financial year amounted to 1,042,572 (2015: Surplus of $1,251,120). This was significantly
greater than the budgeted deficit of $217,422 forecast for the financial year ended 30 June 2016. The variation is
primarily attributable to higher than expected cattle exports and $336,000 in surplus funds returned from the LEP.

LiveCorp undertook an external performance evaluation of the Board in 2015-16 and the report concluded that the
LiveCorp Boardis performing well, is functional and effective, and that Directors have good knowledge of the industry
andtheissues it faces.



LiveCorp's performance against its Strategic Plan and Annual Operating Plan (AOP) takes into account:

a) Theperformance of LiveCorp in meetingits obligations under the SFA which is reviewed twice annually by
the Department of Agriculture and Water Resources, and at both times LiveCorp was found to be meeting its
commitments under the SFA:;

b) The developmentand implementation of the AOP measured by the effectiveness of LiveCorp in meeting the targets
and budgets. Stakeholder feedback in 2015-16 showed a level of strong satisfaction, rating the provision of services
by LiveCorp as adding value to their business.

c) Independent performance reviews of delivery of benefits to the industry.
d) Increased collaboration between LiveCorp, MLA and other Research and Development Corporations (RDCs); and

e) Greateradoption of RD&E outcomes and industry services.

KPI's have been developed to monitor performance against the strategic themes. In addition, over the planning period,
LiveCorp willincrease its information and data collection activities to further improve its monitoring and measurement
of progress against individual projects and programs.

LiveCorp is committed to achieving continuous performance improvement, accountable through the survey of
stakeholder satisfaction and the external performance review that is undertaken every three years. These outcomes
are communicated to the members and stakeholders.

Australian Livestock Export Corporation Limited is acompany limited by guarantee. If LiveCorp is wound up,

the constitution states that each member is required to contribute a maximum of $100 towards any outstanding
obligations of LiveCorp. At 30 June 2016 the number of members was 49 (2015: 52) and the maximum amount which
could be contributedis $4,900 (2015: $5,200).

The company secretary during the year and to the date of thisreport is Liesel Alexander.

A copy of the Auditor’s independence declaration, as required under section 307C of the Corporations Act 2007,
issetoutonpage52.

Signed inaccordance with aresolution of the Board of Directors:

David Galvin Terry Enright
Director Director

Dated this18th day of August 2016
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To the Board of Directors of Australian Livestock Export Corporation Limited

Auditor’s Independence Declaration under section 307C of the Corporations Act 2001

Inaccordance with section 307C of the Corporations Act 2001, | am pleased to provide the following declaration of
independence to the directors of Australian Livestock Export Corporation Limited.

As auditor for the audit of the financial report of Australian Livestock Export Corporation Limited for the year ended
30 June 2016, | declare that to the best of my knowledge and belief there have been no contraventions of:

()  theauditorindependence requirements of the Corporations Act 2001 in relation to the audit; and

(i) anyapplicable code of professional conduct inrelation to the audit.

Yours sincerely

Mkm Au) ) é

Nexia Court & Co
Chartered Accountants

N ——

Andrew Hoffman
Partner

Sydney
31 August 2016

Sydney Office

Level 16, 1 Market Street, Sydney NSW 2000
PO Box H195, Australia Square NSW 1215

p +612 92514600, f +612 9251 7138

info@nexiacourt.com.au, www.nexia.com.au Nexia Court & Co (ABN 71 502 156 733) is an independent New South Wales firm of chartered

accountants using the Nexia International trademark under licence. It is affiliated with, but

Independent member of Nexia Internationa independent from, Nexia Australia Pty Ltd, which is a member of Nexia International, a worldwide
network of independent accounting and consulting firms. Neither Nexia International nor Nexia
Australia Pty Ltd provide services to clients. Liability limited by a scheme approved under Professional

INTERNATIONAL Standards Legislation other than for the acts or omissions of financial services licensees.



Note 2016 2015

s s

Revenues from continuing operations 2(a) 6,184,433 6,794,850
Other income 2(c) (7.545) 69,306
Total revenue 6,176,888 6,864,156
Stakeholder communication program (680,106) (469,573)
Exporter program (860,868) (1,243,985)
Industry capability program (440,120) (393,600)
Services and innovation program (198,641) (205,120)
Dairy export program (178,760) (131,694)
Joint program (2,064,000) (2,385,000)
Corporate costs (71m,821) (784,064)
Total expenditure (5,134,316) (5,613,036)
Net surplus from continuing operations 1,042,572 1,251,120
Other comprehensive income - -
Total comprehensive income 1,042,572 1,251,120

The accompanying notes form part of these financial statements.
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Note 2016 2015
s $

Current Assets
Cashand cash equivalents 5 1,305,615 1,800,852
Trade and other receivables 6 1,369,376 1,238,232
Other current assets 7 21,523 6,356
Total Current Assets 2,696,514 3,045,440
Non-Current Assets
Financial assets 8 4,349,550 3,140,822
Property, plant and equipment 9 22,174 35,01
Total Non-Current Assets 4,371,724 3175833
Total Assets 7,068,238 6,221,273
Current Liabilities
Trade and other payables 10 260,567 476,564
Employee entitlements n 77.395 64,531
Total Current Liabilities 337,962 541,095
Non-Current Liabilities
Employee entitlements 11 46,161 38,635
Total Non-Current Liabilities 46,161 38,635
Total Liabilities 384,123 579,730
Net Assets 6,684,115 5,641,543
Equity
Statutory Marketing accumulated funds 12(a) 6,119,440 5,027,831
Statutory R&D accumulated funds 12(b) 564,675 613,712
Total Equity 6,684,115 5.641,543

The accompanying notes form part of these financial statements.



ANNUAL FINANCIAL STATEMENTS

Statement of Changes in Equity

Retained Earnings

s
Balance at 30 June 2014 4,390,423
Total comprehensive income 1,251,120
Balance at 30 June 2015 5,641,543
Total comprehensive income 1,042,572
Balance at 30 June 2016 6,684,115

The accompanying notes form part of these financial statements.
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Note 2016 2015
s E

Cash Flows from Operating Activities
Receipts from customers 6,441,189 6,572,376
Payments to suppliers and employees (5.917.816) (5.744,269)
Net cash flows from operating activities 14(a) 523,373 828,107

Cash Flows from Investing Activities
Purchase of property, plant and equipment - (41,095)
Net payments for investments (1,216,273) (1,701,097)
Dividends received 178,236 130,847
Interest received 19,427 36,225
Net cash flows from investing activities (1,018,610) (975,120)
Net (decrease)/increase in cash held (495,237) (147,013)
Cashand cash equivalents at beginning of the year 1,800,852 1,947,865
Cash and cash equivalents at end of the year 5 1,305,615 1,800,852

The accompanying notes form part of these financial statements.



The following is a summary of the material accounting policies adopted in the preparation of the financial report.
The accounting policies have been consistently applied, unless otherwise stated.

a) Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in accordance with
Australian Accounting Standards - Reduced Disclosure Requirements of the Australian Accounting Standards Board
(AASB) and the Corporations Act 2001. The company is a not-for-profit entity for financial reporting purposes under
Australian Accounting Standards.

Reporting Basis and Conventions

The financial statements, except for the cash flow information, have been prepared on an accruals basis and are based
on historical costs, modified, where applicable, by the measurement at fair value of selected financial assets. The
amounts presented in the financial statements have beenrounded to the nearest dollar.

b) Income Tax

LiveCorp is exempt from income tax under section 50-40 item 8.2 of the Income Tax Assessment Act1997.

c) Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated depreciation and
impairment losses.

The carrying amount of property, plant and equipment is reviewed annually by directors to ensure thatitisnotin
excess of the recoverable amount of these assets. The recoverable amount is assessed on the basis of the expected
net cash flows that will be received from the assets’ employment and subsequent disposal. The expected net cash
flows have been discounted to their present values in determining recoverable amounts.

Office Equipment is depreciated on a straight line basis. Leasehold improvements are depreciated on a straight line
basis over the shorter of either the unexpired period of the lease or the estimated useful lives of the improvements.
Computer Equipment and Plant and Equipment is depreciated on a diminishing value basis.

The depreciationrates used for each class of depreciable asset are:

Class of Fixed Asset Depreciation Rate
Leasehold improvements 20%

Office equipment 20%
Computer equipment 375%

Plant &equipment 25%

d) Financial Instruments

Recognition

Financial assets at fair value through profit or loss

Afinancial asset is classified in this category if acquired principally for the purpose of selling in the short termor if so
designated by management. Realised and unrealised gains and losses arising from changes in the fair value of these
assets areincludedin profit or loss in the period in which they arise.

Held-to-maturity investments
These investments have fixed maturities, and it is LiveCorp's intention to hold these investments to maturity.
Held-to-maturity investments are stated at amortised cost using the effective interest rate method.

U
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Available-for-sale financial assets

Available-for-sale financial assets include any financial assets not included in the above categories. Available-for-sale
financial assets are recognised at fair value. Unrealised gains and losses arising from changes in fair value are taken
directly to equity.

Fair value

The company has complied with Accounting Standard AASB7 Financial Instruments: Disclosures which requires
disclosure of fair value measurements by level of the following fair value measurements hierarchy:

() Quotedprices (unadjusted)in active markets for identical assets or liabilities (Level 1),

(ii) Inputsotherthan quoted prices included within level 1that are observable for the asset or liability,
either directly (as prices) or indirectly (derived from prices) (Level 2), and

(iii) Inputsforthe asset or liability that are not based on observable market data (unobservable inputs) (Level 3).

Fair value for all financial assets at fair value through profit or loss is determined as follows:

() Listedfixedinterestsecurities: at published bid prices ie Level 1.

(i) Investmentsinunlisted managed funds: at exit prices published by fund managers ie Level 2.
(iii) Termdeposits:at cost

(iv) Otherfixedinterest securities: at exit prices published by fund managers ie Level 2.

e) Impairment of Assets

Ateachreporting date, LiveCorp reviews the carrying values of its assets to determine whether there is any indication
that those assets have beenimpaired. If such anindication exists, the recoverable amount of the asset, being the higher
of the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying value. Any excess of the
asset's carrying value over its recoverable amount is expensed to profit or loss.

f) Researchand Development

Expenditure onresearchisrecognised as an expense whenincurred.

g) Employee Benefits

Provisionis made for LiveCorp's liability for employee benefits arising from services rendered by employees to balance
date. Employee benefits that are expected to be settled within one year have been measured at the amounts expected
to be paid when the liability is settled, plus related on-costs. Employee benefits payable later than one year have been
measured at the present value of the estimated future cash outflows to be made for those benefits.

Provision for Long-term Employee Benefits

Aprovisionhas beenrecognised for employee benefits relating to long service leave for employees. In calculating the
presentvalue of future cash flows inrespect of long service leave, the probability of long service leave being takenis
based upon historical data.

h) Cashand Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts.

i) Revenue

Revenue from the collection of levies is recognised upon the export of livestock. Interest revenue is recognised on
aproportional basis taking into account the interest rates applicable to the financial assets. Dividend revenue is
recognised whenitisreceived. Allrevenue is stated net of the amount of goods and services tax.



Export Marketing Development Grant revenue is recognised on an accrual basis when the qualifying expenses are
incurred, to the extent that it is probable that the grant will be received and the amount of the grant income canbe
reliably measured. Receipt of the grant is probable when a license has been granted by Austrade, and qualifying
expenditure has beenincurred during the licensed period. The grant is reliably measurable up to the initial payment
ceilingwhen this is announced by the Minister for Trade and Investment, and the balance of the grant is recognised
when notification of final distributions is received.

j) Goods and Services Tax (“GST")

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred
isnotrecoverable from the Australian Tax Office. In these circumstances, the GST is recognised as part of the cost of
acquisition of the asset or as part of anitem of the expense. Receivables and payables in the balance sheet are shown
inclusive of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST component of investing and
financing activities, which are disclosed as operating cash flows.

k) Comparative Figures

Whenrequired by Accounting Standards, comparative figures have been adjusted to conformto changes in
presentation for the current financial year.

1) Trade Receivables

Tradereceivables are recognised at the amount invoiced and are generally due for settlement within 30 days.

m) Trade and Other Payables

These amounts represent liabilities for goods and services provided to the company prior to the end of the financial
year which are unpaid. The amounts are unsecured and usually paid within 30 days of recognition.

n) Significant Management Judgement in Applying Accounting Policies and Estimation Uncertainty

When preparing the financial statements, management undertakes a number of judgements, estimates and
assumptions about the recognition and measurement of assets, liabilities, income and expenses.

Estimation uncertainty
Information about estimates and assumptions that have the most significant effect onrecognition and measurement
of assets, liabilities, income and expenses is provided below. Actual results may be substantially different.

Accrued levy revenue

Management uses the most up to date information available in determining the number of livestock exported to
determine the year end accrual. Uncertainties related to data provided by Australian Quarantine and Inspection
Service and the time delay of payments made by exporters.

Usefullives of depreciable assets

Management reviews its estimate of the usefullives of depreciable assets at eachreporting date, based on the
expected utility of the assets. Uncertainties in these estimates relate to technical obsolescence that may change the
utility of certain software and IT equipment.

Fair value of financial instruments

Management uses valuation techniques to determine the fair value of financial instruments (where active market
quotes are not available) and non-financial assets. This involves developing estimates and assumptions consistent with
how market participants would price the instrument. Management bases its assumptions on observable data as far as
possible but this is not always available. In that case management uses the best information available. Estimated fair
values may vary from the actual prices that would be achieved inan arm’s length transaction at the reporting date.



Note 2016 2015
s s
a) Revenue from continuing operations
Statutory levies 2b) 4,998,666 5,819,630
Non statutory levies 164,358 176,436
Dividends received 178,236 130,847
Interest received 19,427 36,225
Grant funding 119,926 18,755
Eventincome 350,293 166,927
LEP project management fees 283,980 283,980
Other revenue 69,547 62,050
6,184,433 6.794.850
b) Statutory Levies
Marketing levies 4,170,896 4,817,526
R&D levies 827,770 1,002,104
4,998,666 5,819,630
c) Other Income
Revaluation of investments (7.545) 69306
(7.545) 69.306
Livestock Export Program
Animal welfare 706,100 1,215,000
Communications 197,910 284,000
Market access 137,300 184,000
Research and development 895,000 635,000
Supply chain efficiency 127,690 67,000
2,064,000 2,385,000
Remuneration of Nexia Court & Co for
auditing the financial report 20,656 18,000




ANNUAL FINANCIAL STATEMENTS

Notes to the Financial Statements

2016 2015
s s
5. Cash and Cash Equivalents
CashatBank 1,305,615 1,800,852
6. Trade and Other Receivables
Tradereceivables 433,155 562,157
Otherreceivables 455,926 -
Otherreceivables-statutory levy accrual 480,295 676,075
1,369,376 1,238,232
7. Other Current Assets
Prepayments 21,523 6356
8. Financial Assets
Designated as at fair value through profit and loss:
Fixedinterest securities 1,746,916 1,217,688
Managed funds 2,434,634 1,758,134
Termdeposits 168,000 165,000
4,349,550 3,140,822




2016 2015
s s
Office and computer equipment
At cost 55.944 55,944
Accumulated depreciation (34,007) (21,312)
21,937 34,632
Plant and equipment
At cost 9,462 9,462
Accumulated depreciation (9,225) (9,083)
237 379
Total Property, plant and equipment 22,174 35,011
Office and
Computer Plantand
Equipment Equipment Total
s s s
Movement in the carrying amounts
Balance at1July 2014 11,360 578 11,938
Additions 41,095 - 41,095
Disposals (4,623) - (4,623)
Depreciation expense (13,200) (199) (13,399)
Balance at 30 June 2015 34,632 379 35,01
Additions - - -
Disposals - - -
Depreciation expense (12,695) (142) (12,837)
Carrying amount at 30 June 2016 21,937 237 22,174




2016 2015
s s
Payables and accrued expenses 202,786 375,694
Other liabilities 57,781 100,870
260,567 476,564
Current
Annual leave 77,395 64,531
Non-current
Longservice leave 46,161 38,635
a) Statutory Marketing funds
The Marketing funds records surpluses contributed by the
Marketing portion of the exporter levy inaccordance with the
Statutory Funding Agreement 2010-2014:
Movements during the financial year:
Openingbalance 5,027,831 3,923,707
Allocation of current year surplus 1,091,609 1,104,124
6,119,440 5,027,831
b) Statutory R&D funds
The R&D funds records surpluses contributed by the R&D portion
of the exporter levy inaccordance with the Statutory Funding
Agreement 2010-2014:
Movements during the financial year:
Openingbalance 613,712 466,716
Allocation of current year surplus (49,037) 146,996
564,675 613,712
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2016 2015
s s
a) Operating lease commitments
Minimum lease payments payable:
-Within12 months 34,796 33736
-Later than12months but not later than5years 145,120 2,222
-Laterthan5years 95,785 -
275,701 35.958
Commitments include a sub-lease of premises.
The sub-lease has an expiry date of 31 October 2023.
Lease expenses during the year amounted to $33,736 (2015: $33,736) representing the minimum lease payments.
b) Other commitments
Service agreement-ALEC
- Within12 months 306,250 306,250
c) Research & development expenditure commitments
Livestock ExportProgram
- Within12 months 750,000 895,000
d) Marketing expenditure committments
Livestock ExportProgram
- Within12 months 1,950,000 1,505,000




2016 2015

$ $
a) Reconciliation of cash flows from operations
with surplus after income tax

Surplus after income tax 1,042,572 1,251,120
Depreciation 12,837 13,399
Revaluation of investments 7.545 (69,306)
Investment income recognised in surplus or deficit (197.663) (167,072)
Lossondisposal of property, plant and equipment - 4,623
(Increase)/decrease in trade debtors (131,144) (485,964)
(Increase)/decrease in other current assets (15,167) 12,993
Increase/(decrease)in trade creditors (215,997) 252,785
Increase/(decrease)in provisions 20,390 15,529
Cash flows from operations 523,373 828,107

b) Credit Standby Facilities

LiveCorp has afacility withininvestments held to enable a cashrecall as required within 10 working days.

Remuneration paid to key management personnel 655,432 688,623

Key management of the Company are the members of LiveCorp’s Board of Directors and senior management.

LiveCorp's capitalis its retained earnings. The capital is managed by the Board, which acts to ensure that LiveCorp has
sufficient capital to fund its progress, program commitments and debts as they fall due.

No adjusting or significant non-adjusting events have occurred between the reporting date and the date of
authorisation.

Theregistered office and principal place of business of LiveCorp are at:

Australian Livestock Export Corporation Limited
Level1, 40 Mount Street
North Sydney NSW 2060
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Directors’' Declaration

Inthe directors’ opinion:

a) Thefinancial statements and notes, as set out on pages 53 to 65, are in accordance with the Corporations Act 2001,
including:

(i) complying with Australian Accounting Standards - Reduced Disclosure Requirements
and the Corporations Regulations 2001; and

(i) giving a true and fair view of the company’s financial position as at 30 June 2016
and of its performance for the period ended on that date; and

b) Therearereasonable grounds to believe that the company will be able to pay its debts as and when they
become due and payable.

This declarationis made in accordance with aresolution of the Directors.

e Vvl

David Galvin Terry Enright
Director Director

Dated at Sydney this 18th day of August 2016
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

AUSTRALIAN LIVESTOCK EXPORT CORPORATION LIMITED the next solution
Report on the Financial Report

We have audited the accompanying financial report of Australian Livestock Export Corporation Limited (“the company”),
which comprises the statement of financial position as at 30 June 2016, the statement of profit or loss and other
comprehensive income, the statement of changes in equity and the statement of cash flows for the year then ended,
asummary of significant accounting policies, other explanatory notes and the directors' declaration of the company.

Directors’' Responsibility for the Financial Report

Thedirectors of the company areresponsible for the preparation of the financial report that gives a true and fair view
inaccordance with Australian Accounting Standards - Reduced Disclosure Requirements and the Corporations Act
2001andfor suchinternal control as the directors determine is necessary to enable the preparation of the financial
report that gives atrue and fair view and is free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Ourresponsibility is to express an opinion on the financial report based on our audit. We conducted our audit in
accordance with Australian Auditing Standards. These Auditing Standards require that we comply with relevant ethical
requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance whether
the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
report. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material
misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor
considers internal controlrelevant to the entity's preparation of the financial report that gives a true and fair view in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Anaudit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the directors, as well as evaluating
the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Sydney Office

Level 16, 1 Market Street, Sydney NSW 2000
PO Box H195, Australia Square NSW 1215

p +612 92514600, f +612 92517138
info@nexiacourt.com.au, www.nexia.com.au Nexia Court & Co (ABN 71 502 156 733) is an independent New South Wales firm of chartered
accountants using the Nexia International trademark under licence. It is affiliated with, but

Independent member of Nexia International independent from, Nexia Australia Pty Ltd, which is a member of Nexia International, a worldwide
network of independent accounting and consulting firms. Neither Nexia International nor Nexia
Australia Pty Ltd provide services to clients. Liability limited by a scheme approved under Professional

Standards Legislation other than for the acts or omissions of financial services licensees.
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the next solution

Independence

In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001.
We confirm that the independence declaration required by the Corporations Act 2001 would be in the same
terms if ithad been given to the directors as at the time of this auditor's report.

Opinion

In our opinion, the financial report of Australian Livestock Export Corporationis in accordance with
the Corporations Act 2001, including:

a) givingatrue and fair view of the company’s financial position as at 30 June 2016 and of its performance
for the year ended on that date; and

b) complying with Australian Accounting Standards - Reduced Disclosure Requirements and the
Corporations Requlations 2001.

Mkm Au) ) é

Nexia Court & Co
Chartered Accountants

N ——

Andrew Hoffman
Partner

Sydney
31 August 2016

Sydney Office

Level 16, 1 Market Street, Sydney NSW 2000
PO Box H195, Australia Square NSW 1215

p +612 92514600, f +61 2 9251 7138
info@nexiacourt.com.au, www.nexia.com.au Nexia Court & Co (ABN 71 502 156 733) is an independent New South Wales firm of chartered
accountants using the Nexia International trademark under licence. It is affiliated with, but

Independent member of Nexia Internationa independent from, Nexia Australia Pty Ltd, which is a member of Nexia International, a worldwide
network of independent accounting and consulting firms. Neither Nexia International nor Nexia

NEXTA Australia Pty Ltd provide services to clients. Liability limited by a scheme approved under Professional

INTERNATIONAL Standards Legislation other than for the acts or omissions of financial services licensees.
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INDEPENDENT AUDITOR'S REPORT TO THE COMMONWEALTH OF AUSTRALIA

the next solution
We have audited Australian Livestock Export Corporation Limited's (the ‘company’

compliance with clauses 7and 8 of the Statutory Funding Agreement 2010-2014
between the Commonwealth of Australia, represented by the Department of Agriculture and Australian Livestock
Export Corporation Limited (the ‘agreement’) for the year ended 30 June 2016.

We are not required to form an opinion on whether the company has engaged in or financed Agri-Political Activity
or applied the funds inamanner that is efficient, effective and ethical.

Respective Responsibilities

The directors of the company are responsible for maintaining compliance with the funding agreement and for such
internal control as the directors determine is necessary to enable compliance with the requirements of the funding
agreement, whether due to fraud or error.

Ourresponsibility is to express a conclusion on compliance with clauses 7and 8 of the agreement, in all material respects.
Ouraudithas been conductedinaccordance with applicable Standards on Assurance Engagements (ASAE 3100 Compliance
Engagements) to provide reasonable assurance that the company has complied with clauses 7and 8 of the agreement.

Our audit involves performing procedures to obtain audit evidence about compliance with clauses 7and 8 of the
funding agreement. The procedures selected depend on the auditor's judgement, including the assessment of the risks
of non-compliance with the relevant terms of the funding agreement, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the company's compliance with the relevant terms
of the funding agreement in order to design audit procedures that are appropriate in the circumstances.

Use of Report

This compliance audit reporthas been prepared for the Commonwealth of Australia in accordance with Statutory Funding
Agreement 2010-2014. We disclaim any assumption of responsibility for any reliance on this report to any persons or users
other than the Commonwealth of Australia, or for any purpose other than that for which it was prepared.

Opinion

In our opinion, the company has complied, in allmaterial respects, with clauses 7and 8 (other than specific requirements
not to engage in or finance Agri-Political Activity and to apply funds in a manner that is efficient, effective and ethical,
which we are specifically not required to form an opinion on) of the agreement between the Commonwealth of Australia
and Australian Livestock Export Corporation Limited for the year ended 30 June 2016.

Mkm Au)l@ é /;\""

Nexia Court & Co Andrew Hoffman
Chartered Accountants Partner

Sydney

31August 2016

Sydney Office

Level 16, 1 Market Street, Sydney NSW 2000
PO Box H195, Australia Square NSW 1215
p +612 9251 4600, f +612 92517138

info@nexiacourt.com.au, www.nexia.com.au Nexia Court & Co (ABN 71 502 156 733) is an independent New South Wales firm of chartered

accountants using the Nexia International trademark under licence. It is affiliated with, but

Independent member of Nexia International independent from, Nexia Australia Pty Ltd, which is a member of Nexia International, a worldwide
network of independent accounting and consulting firms. Neither Nexia International nor Nexia

NEXTA Australia Pty Ltd provide services to clients. Liability limited by a scheme approved under Professional

INTERNATIONAL Standards Legislation other than for the acts or omissions of financial services licensees.



LIVESTOCK EXPORTS BY DESTINATION 2015-16

/0

COUNTRY VOLUME MARKET %

Cattle Dairy Sheep Goat Cattle Dairy Sheep
Argentina - - 4 - - - 0.0
Bangladesh - 70 50 - - 0.1 0.0
Bahrain - - 115,000 - - - 6.2
Brunei 4,569 = 1,131 1,347 0.4 o 0.1
Cambodia 2,800 - - - 0.2 - -
China 65,971 56,145 5355 - 5.6 781 03
Egypt 18,500 - 9,500 - 16 - 05
Fiji - - 77 75 - - 0.0
Indonesia 563,743 1,307 - 21 48.0 1.8 -
Israel 82,543 ° 98,920 = 7.0 ° 53
Japan 8,670 303 - - 07 0.4 -
Jordan 2,033 = 156,700 = 0.2 = 8.4
Kazakhstan - = 7 - - = 0.0
Korea 30 - - - 0.0 - -
Kuwait 350 3,204 692,016 - 0.0 4.5 37.2
Laos 930 ° = ® 0.1 ° =
Lebanon - - 12,000 - - - 0.6
Malaysia 38,196 2,132 58,971 71,800 33 3.0 3.2
Mexico 6,677 = - - 0.6 - -
Nepal = = = 16 = = =
New Zealand - - 5 8 - - 0.0
Oman = ° 84,304 - - - 45
Pakistan - 3,507 - - - 49 _
Philippines 26,751 240 359 905 23 03 0.0
Qatar 1,071 39 470,148 - 0.1 0.1 253
Russian Federation 44,964 - - - 3.8 - -
Singapore - - 1,980 - - - 0.1
Srilanka - 1,317 - - - 1.8 -
Taiwan - 628 - - - 0.9 -
Thailand 3,062 - - - 03 - -
Turkey 18,209 - - - 1.6 - -
UAE 499 260 152,825 5,589 0.0 0.4 8.2
Uruguay - - 70 - - - 0.0
Vietnam 284,056 2,755 = 679 24.2 3.8 =
Totl 173624 71907 1853459
FOB Value s 1,386,740,727 156,568,873 228,049,839 10,326,507

Goat

17

01
03

TOTAL BY VOLUME MARKET %
REGION

Cattle Dairy Sheep Goat Cattle Dairy Sheep
EMENA 168,169 7.010 1,791,420 5,589 14.3 9.7 96.3
Indonesia 563,743 1,307 - 21 48.0 1.8 -
SEA 150,979 60,835 67,846 74,052 129 846 36
Vietnam 284,056 2,755 - 679 24.2 3.8 -
Other 6,677 = 193 199 0.6 = 0.0

Goat
6.9
03
91.7
0.8
0.2

Source: ABS



AA Approved Arrangements

AGM Annual General Meeting

AHA Animal Health Australia

ALEC Australian Livestock Exporters’ Council

AOP Annual Operating Plan

AQSIQ Administration of Quality Supervision, Inspection and Quarantine
ASEL Australian Standard for the Export of Livestock

BID Bovine Johne's Disease

BRD Bovine Respiratory Disease

BTV Bluetongue Virus

CCA Cattle Council of Australia

CEO Chief Executive Officer

clQ Chinalnspectionand Quarantine

CRR&DC Council of RuralResearch &Development Corporations
DAM DNA Adenine Methylase

DAWR Department of Agriculture and Water Resources
DGLAHS Directorate General of Livestock and Animal Health Services
EANs Export Advisory Notices

EMENA Europe, Middle East and North Africa

ESCAS Exporter Supply Chain Assurance System

FAR Finance, Audit and Remuneration

FOB Free onBoard

GAPUSPINDO Indonesian Importers’ Association

ICWP Industry Collaborative Welfare Program

KPI Key Performance Indicator

LiveCorp Australian Livestock Export Corporation Limited
LEP Livestock Export Program

LERDAC Livestock Export Research and Development Advisory Committee
LGAP Livestock Global Assurance Program

MARD Ministry of Agriculture and Rural Development

MDC MLA Donor Company

MISP2020 Meat Industry Strategic Plan 2016-2020

MLA Meat and Livestock Australia

NABRDES National Animal Bio-security RD&E Strategy

NAMP National Arbovirus Monitoring Program

NAWRDES National Animal Welfare RD&E Strategy

NLIS National Livestock Identification System

OIE World Organisation for Animal Health

PNG PapuaNew Guinea

QDAF Queensland Department of Agriculture and Fisheries
R&D Researchand Development

RD&E Research, Development and Extension

RDC Researchand Development Corporation

RFID Radio Frequency Identification

SCA Sheepmeat Council of Australia

SEA SouthEast Asia

SFA Statutory Funding Agreement

SOP Standard Operating Procedure

SP StrategicPlan

UAE United Arab Emirates

USA United States of America






