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Draft programme morning

28 October 2026, Hannesarholt

9:00–9:35 Arrival and 

introduction

9:00–9:30 Arrival and registration

9:30–9:35 Introduction to the day

9:35–10:15 Iceland and team 

formation

9:35–10:00 Iceland’s participation in Horizon Europe and 

NCP services, Kolbrún Bjargmundsdóttir

10:00–10:15 Group work: common interests, skills and 

team presentations

10:15–

11:10

Participation and 

proposal template

10:15–10:45 Participation rules and partners’ roles

10:45–11:10 Introduction to the proposal template

11:10–

11:20

Coffee break Coffee and networking

11:20–

11:55

Reading the work 

programme

11:20–11:40 How to read the work programme

11:40–11:55 Practical exercise: identifying formal 

requirements

11:55–

12:20

Call requirements Practical exercise: identifying the Commission’s 

expectations, required partners and expertise

12:20–

13:00

Lunch Lunch and networking

Draft programme, subject to change. The workshop takes place in English.



Draft programme afternoon

28 October 2026, Hannesarholt

13:00–

13:15

Potential impact Group work: identifying the potential impact based on the 

topic description

13:15–

13:35

Risk management 13:15–13:20 Introduction to risk management

13:20–13:35 Group work: four potential risks and 

mitigation measures

13:35–

15:00

Funding rules and 

costs

13:35–14:35 Funding rules

14:35–15:00 Practical exercise on cost categories

15:00–

15:15

Coffee break Coffee and networking

15:15–

16:00

Proposal abstract 15:15–15:20 Introduction to the abstract

15:20–16:00 Group work: comparison of two abstracts

16:00–

16:35

Project development 

and work packages

16:00–16:15 Project development and structure

16:15–16:35 Group work on work packages

16:35–

17:00

Review and 

questions

16:35–16:45 Review and practical exercise

16:45–17:00 Questions and answers, close

Draft programme, subject to change. The workshop takes place in English.
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