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Samstarfsverkefni um vellidan
og heilbrigda vinnustadamenningu i leik- og grunnskolum

Hugmyndafraedilegur grunnur verkefnisins
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Sal-félagslegir peettir i vinnuumhverfinu sem vernda vellidan starfsfolks

* Sameiginleg abyrgd * Vinsemd a vinnustad

* Sameiginleg gildi * Hlustun og studningur
e Skyrar vaentingar * Innristyrkur

e Skyr tilgangur * Audmykt

e Ahrif & storf e Traust

Ljiésmynd: Vinnueftirlitid: Baldur Kristjans
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Hugmyndafraedilegur rammi samstarfsverkefnisins
Bjargrad og verndandi paettir i vinnuumhverfi og vinnustadamenningu skola

Markmid, tilgangur

Studningur i starfi g Sj4lfreedi - Velligan i starfi
3 relc z
ﬁ> o relsi =
= Ahrif s
Abyrgdarskylda 5 , ™ Arangur i starfi
yre y o batttaka
(Vp)

Verkefni, starfslysing

Virkni, valdefling og forysta margra med trausti

innan ramma abyrgdarskyldunnar
v~ Vinnueftirlitio



Hvers vegna er skyr tilgangur starfa svona

mikilveegur fyrir vellidan i starfi?




Skyr syn a tilgang skapar oryggi, eflir anaegju og glaedir lifshamingju

THREE KINDS OF HAPPINESS
PURPOSE

“feeling part of something bigger than you”
feeling important
and part of a great
team, group or

Happiness PASSION mission

{'hc}w “How & sidagement”

A ES O e working hvard and
lishi
you. Feel) H i i
PLEASURE care about

“rochk star happiness™

chasing the next
short-ternm high

=
Tirwe (how long it [asts)
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Innri starfshvot byggir a tilgangi starfa, sjalfreedi og feerni

Purpose

Tilgangur i starfi

Innri starfshvot A
Intrinsic

Motivation
Sjalfreedi i starfi

Autonomy

Faerni og fagmennska
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Innri hvatar

PURPOSE

INTRINSIC
MOTIVATION

Ytri hvatar

MONEY

POINTS

GRADES

EXTRINSIC
MOTIVATION
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Innri hvatar hafa sterk tengsl vid starfsanaegju

Snyst um anaegju i starfinu sjalfu og byggja a:

Mikilvaegi, merkingu og tilgangi starfs
* AJ heefileikar njota sin i starfinu sjalfu
* AJd finna umbun i starfinu sjalfu
 AOJ lera og vaxa i starfinu

 AQJ gefa af séristarfinu

Innri hvatar skapa raunverulega
anaegju og gledi

Falla oft i skuggann fyrir
ytri hvétum
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Ahrif & eigin storf vernda vellidan starfsfolks




Ahrif & eigin storf og starfsmétun — Job crafting

WHAT IS JOB CRAFTING?

“... what employees do to redesign their own jobs in

ways that foster engagement at work, job
SGtESfGCtion, reSi’ience, and thrivmg.” (Berg, Wrzesniewski, &

Dutton, 2010)

“the physical and cognitive changes individuals make in the task or relational boundaries of their work”
S Wrzesniewski og Dutton (2001), bls. 179 S
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Starfsmotun — Job crafting

.ﬂ/“\

s N
| Relational
Task Crafting |
Crafting
Mota vidfangsefnin Mota tengslin

0

B

Cognitive Crafting

Mota vidhorfin
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Starfsmotun
e Starfsmadur motar adlagar starf innan ramma og samkvamt markmidum starfs

e Starfsmadur er studdur til ad mota starf til ad baeta samsomun vid eigin pekkingu,
haefileika og hvatningu. Traust er grundvollur starfsmotunar:

1) Starfsmadur motar, proar, adlagar vidfangsefnin

2) Starfsmadur byr til, proar og styrkir tengsl og samstarf vegna starfs

3) Starfsmadur proar afstodu / eigin upplifun starfs (tilgangur, merking)
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The Impact of Job Crafting on Job Demands, Job Resources, and Well-Being

Maria Tims, Arnold B. Bakker, and Daantje Derks
Exasmus University Rottesdam

tudinal study examined whether employ
ods and esources. Based on the k
Job erafting would have an impact on work
n job demands and job r

Starfsmotun hefur margvislega ahrif a vellidan starfsfolks

chemical plant t three time points

with one month in berween the me: ment wave: = 288). The results of structural equation
. education -
sciences 4

Article

e Styrkir dhuga, virkni og hollustu (job engagement) Snn Ctingon Spanish Teachers WellBeing.

Prolonged expostf
reduced well-bein

Consuelo Alonso %, Samuel Fernindez-Salinero ? and Gabriela Topa -+
!

of Social and C
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wvons ? Medicine and Surgery, Psychology, Preventive Medicine and Public Health and Medical Microbiology and

control, social suf Immunology l)r‘sarrrnfm Universidad Rey Juan Carlos, 25933 \ pain; samuclfssmégmail com
. 7 . 7 7 v . feedback have bef . & (CAJ i.uned.es (GT); Tel: +34-913-988-911 (G.T)
° tyrkir anagju, vellidan og arangur | starfi
2 Y check lor
) ) a0 Jok Received: 19 February 2019; Accepted: 5 April 2019; Published: 10 April 2019 spdates

¥, The National Distance Education University (UNED),

ally have

e Abstyack Current changgs in sodial structurcs and political-cconomic systems directly affect teachers’
charsciersics ] job performance. Among others, these changes include changes in communication and information
and gies, the scientific revolution, changes in the structure of populations, the revolution of
Totterdetl, & Wal soxial relations, economic and political and jons in labor d leisare
time. These changes all seem to have promoted which
° D reg u r l_,j r | I'ku m a’ ku I n u n I' Sta rfi of who are capable of making erifical judgments, ready to

* Well-being

Tenure

Starfsmotun hvilir a abyrgdarskyldu og gagnkvaemu trausti

T Structural

Crafting Structural
Job Resources

Job Resources

+ Job Satisfaction

- 407 (-36™)
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TEACHER EDUCATION & DEVELOPMENT | RESEARCH ARTICLE

Teacher well-being: Investigating the
contributions of school climate and job crafting

Benjamin Dreer™®

Abstract: Teachers' well-being is important for the optimal functioning of schools
and educational systems. Contextual and individual factors influencing teachers’
work-related well-being have been identified but rarely investigated concurrently.
This study examined contributions of school climate and job crafting to teacher
well-being. Time-lagged survey dota from 564 German teachers was analysed. The
hypothesised model whereby school climate and job crafting were separate pre-
dictors of well-being fitted the data well. Analyses further revealed that the effect of
school climate and job crafting is additive. Teachers who reported the highest rates
of school climate and the highest scores in job crafting experienced the highest
well-being. Results of this study highlight the importance of both school climate and
job crafting for supporting teacher well-being.

Subjects: Education Studies; School Psychology; Teachers & Teacher Education

Keywords: teacher well-being; school climate; job crafting; time-lagged study

1. Introduction

Over the past decades the study of teacher well-being has opened up to new frameworks and
concepts. While first the job-reloted well-being of teachers was predominantly operationalised by
negotive constructs (such as stress, strain, negative emotions, emotional exhaustion), positive
aspects (such as positive emotions, job satisfaction, engagement) are increasingly included
(Collie et al, 2015). Today, teacher well-being is broadly understood as “teachers” respenses to

ABOUT THE AUTHOR
The fact that people feel comfortable In thelr

PUBLIC INTEREST STATEMENT
Teacher well-being is an invaluable resource for

European Management Journal 40 (2022) 809-818
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Job crafting and well-being among school principals: The role of basic -
psychological need satisfaction and frustration

Hiroyuki Toyama, Katja Upadyaya, Katariina Salmela-Aro

Farulty of Bducerional Seiences, University of Helsinkl, Helsink, Findand

ARTICLEINFO

Fepwords:

Sehcel privcipals

Job crating

Bane peyehological needs

Work engagement

Burnout

Wellbeing

The job demands resources model

ABSTRACT

‘This study investigates the associations between school principals” job crafting and well-being. Drawing on the
job demands-resources approach of the job crafting model and self-determination theory, we hypothesized that
need satisfaction and need frustration act as likely mechanisms between the positive and negative effects of job
crafting behaviors and work-related well-being (work engagement and bumour). Using cross-sectional data
collected from 2 sample of Finnish school principals (n = 518), our structural equation model revealed that
crafting stuctural job resources was positively associated with need satisfaction and negatively with need
frustration. Increasing challenge job demands was positively associated with need satisfaction, which, in wm,
was associated with higher workrelated well-being. In addition, crating structural job resources was direcdly
‘positively linked to burnout as well as work engagement. Moreover, we found that decreasing hindrance de-
‘mands was positively associated with burout and negatively associated with work engagement via need frus-
tration. No associations were found between crafting social resources, indicators of basic psychological needs, or
workselated well-being. These findings provide insights into how principals decermine their own basic psy-
chological needs via job crafting, and how this is reflected in their work-related well-being, The study advances
job crafting theory and self-determination theory, with important implications for practice and future research,

1. Introduction

16; Dadaczy , 2020). This new leadership role para-
digm may be conducive to a stimulating, meaningful, and satisfying

Due to the recent technological advancement and economic growth,  work environment but, on the other hand, it may impose exhausting and
sacial change has accelerated across the world in the space of acouple of  overwhelming job-related demands (Skaalvik, 2020). Recent research
decades, As a result, pronounced uncertainty and complexity have  has revealed that many principals are at great risk of exhaustion and

v Vinnueftirlitid



Traust og félagslegur studningur

vernda vellidan og heilsu starfsfolks




Hlustun, traust og Félagslegur studningur dregur Ur neikveedum
uppbyggileg samskipti afleidingum pegar krofur eru miklar og litil

= félagslegur studningur teekifaeri eru til ad hafa stjorn a adstaeedum

Krofur i starfi Ahrif & starf
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Félagslegur
studningur er
verndandi og

hvetjandi
baettir i
vinnuumhverfi

skola

Vitund um adra
Félagsleg tengsl
Samskipti
Hlustun
Vinsemd
Stydjandi umhverfi
Taekifaeri til ahrifa

Teekifaeri til vaxtar

Vellidan
Traust
EIGHT
BENEFITS OF
; . . OXYTOCIN
Salraent 6ryggi

Minni streita

Arangur i starfi

stronger gene expression

Prautseigja Jl o é i.:q:

50% increased for immunity (research by lower rates of apxiety
chance of longevity Steve Cole, UCLA) and depression
Hamingj .
I : il Qe 9 Social connection creates
7o . a positive feedback loop
La n I I higher self-esteem better emotion of social, emotional, and
and empathy regulation skills physical well being.
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THE CENTER FOR COMPASSION AND
ALTRUISM RESEARCH AND EDUCATION RuasosiRielor: (R #:118 (o) gs Rele L1}




Vid getum valid samskipti sem skapa hamingju-hormon, traust og vellidan

DOPAMINE
+ Enables motivation, eaning, and pleasure
4

+ Gives you determination to accomplish goals, desires, and needs

/
& OXYTOCN Ahugi

+ Feeling of trust, motivates you to build and sustain relationships

EIGHT * Known as “Cuddle or Love Homone", plays a role in bonding Traust

BENEFITS OF
OXYTOCIN
SEROTONIN N5 vera
+ Faeling significant or important among peers .
+ Calm form of accepting yourself with the people around you vidurkennd
M ENDORPHINS
. + Reloases a brief euphoria to mask physical pain
SR * Response to pain and stress that alleviates anxiety and depression
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Félagslegur studningur og skyr abyrgdarskylda =
Verndandi og valdeflandi peettir i vinnustadamenningu skéla

Markmid, tilgangur

Studningur i starfi g Sjalfraedi . VilliSan [stEiti
E - 5
o relsi =
— > & ’ >
= Ahrif i
. p ‘ g .
Abyrgdarskylda i battaka ” Arangur i starfi
(Vp)]

Verkefni, starfslysing

_ Lei0 til a0 efla traust, virkni, ahrif og valdeflingu innan ramma abyrgdarskyldunnar
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Starfsfolk blomstrar
med studningi og
skyrum ramma

Studningur, traust og
eftirfylgni

Frelsi innan ramma til

ad nyta og proda eigin

styrkleika
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Nemendur blomstra
med studningi og
skyrum ramma

Alud, umhyggja,
eftirfylgni og agi

Frelsi innan ramma til

ad nyta og prda eigin

styrkleika




itarefni

SIGRUN GUNNARSDOTTIR

Heilsueflandi forysta, heilbrigt
starfsumhverfi og vellidan i starfi
Stada pekkingar

1 Inngangur

Visbendingar eru um ad vanlidan i starfi s¢ vaxandi vandi og rann

soknir syna ad orsakir pess séu einkum aukid dlag, skortur 4 studningi

i starfi og litil dhrif & eigin storf (International Labour Organization,
2016; Hjordis Sigurgeirsdéttir, 2016; Jana Katrin Knutsdéuir o.fl

2019). A hinn béginn syna rannséknir ad stydjandi og uppbyggilegar

HEILSUEFLANDI \%‘./HEILSUEFLANDI

FORYSTA 4 vinnustadur
0G VELLIDAN [ STARFI

dherslur samstarfsflks og leidtoga geti haft god dhrif 4 lidan starfs

manna og er par einkum um ad rae

260 samskipti og taekifeeri til ad
hafa dhrif 4 eigid starf (Turgut o.fl,, 2020)

bréun pekkingar undirstrikar gildi pess ad skipulag, samskipti og
forysta taki mid af heilsueflandi pattum i starfsumhverfinu (van der

Dr. Sigrin Gunnarsdaéttir professor ( Midvikudaginn 16. mars Put og van der Lippe, 2020) sem og pérfum starfsmanna um studning
Vidskiptafradideild Hl og formadur og dhrif i starfi, skyra dbyrgdarskyldu, vidurkenningu og teekifeeri til
Pekkingarseturs um pjonandi forystu. Kl 8.30-10 i streymi & vefsidum VIRK, ad vaxa i starfi (de Sousa og van Dierendonck, 2010). bekking 4 vel

Embaettis landlaknis og Vinnueftirlitsins

lidan starfsmanna og skilyrdum hennar hefur leitt i ljés hvada dherslur

Morgunfundur um
heilsueflandi vinnustadi

eru drangursrikar til ad efla vellidan i starfi

paettir efstir 4 bladi (Taouk, Spittal, Monta

»g par eru silfélagslegir
LaMontagne og Milner,

2020) um leid og forystan leggur dherslu & tilgang starfa og stydur
starfsfolk i pvi ad blomstra og ad nd drangri fyrir heildina (Kaluza o.fl

nlegt verkefni

VIYIRK B8 S5 & Vinnuehirito

2020). Litid er & heilsueflingu & vinnustad sem samei

starfsmanna og lcidtoga og snyst hin um ad starfsmenn njéti starfa
sinna med virkri pdatttoku i ad mota skipulag og dherslur sem tryggja
og efla vellidan (Embaetti landlacknis, e.d.)

Vanlidan starfsmanna hefur m

Play (k) gvisleg ahrif, badi & cinstakling

inn sjilfan sem og & vinnustadinn og samfélagid, til dacmis vegna

beinnar tengingar hennar vid veikindafjarvistir (Amiri og Behnezhad,

>

167

Heilsueflandi forysta og vellidan i starfi

&, Vinnueftiritia fh4 GF  shre =t save
95 subscribers

https://www.youtube.com/watch?v=YrIL5] Kano https://markor.is/wp-content/uploads/2023/11/R-VID-II.pdf
bls. 167-184
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Samstarfsverkefni um vellidan
og heilbrigda vinnustadamenningu i leik- og grunnskolum

Hugmyndafraedilegur grunnur verkefnisins
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