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MAXIMIZE YOUR ROI WITH
THE RIGHT LEARNING
MANAGEMENT SYSTEM

The investment in an LMS has far-reaching
impact on your organization beyond the tangible
effect on learning effectiveness and efficiency.
Learning impacts your employee experience,
which in turn impacts business performance
overall. Whether you are in a small or
medium-sized business (fewer than 10,000
employees) or an enterprise-level organization
(more than 10,000 employees), the theme of
learning’s value in delivering on the promise of
your employee experience is clear.

Upskilling employees at
the speed of business

Constraints with
technology

Budget limitations

Difficulty in measuring
the effectiveness of
learning programs

Providing personalized
learning to meet
individual needs

Learning is a key component of the employee
experience. Measuring the impact of investments
in the employee experience is critical. The chart
below shows the frequently used data points to
track ROI for employee experience investment.

Managing and delivering
all the learning priorities
required by the business

Difficulty in measuring
the effectiveness of
learning programs

Upskilling employees at
the speed of business

Limited staff

Budget limitations

Data most commonly used to measure the impact
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ENTERPRISE

Improved productivity
I 47%
Reduced safety incidents
I 37%
Improved customer satisfaction scores
N 32%

Improved average employee tenure
N 26%

Improved employee satisfaction scores/eNPS scores

I 26%

Improved profitability

of investing in the employee experience

SMALL-MEDIUM BUSINESS

Improved employee satisfaction scores/eNPS scores
a5% [

Improved employee productivity

a0% [

Improved profitability of company

40% [

Improved customer satisfaction scores

34% [

Reduced safety incidents

3%

Improved average employee tenure

30% [

Regardless of organization size or global geography,
investment in training and development is at the top
of the list of initiatives that companies are focused
on to improve the employee experience. The right
LMS is key to maximizing that investment.

Top 5 Initiatives to Improve

[ the Employee Experience N

ENTERPRISE

Launch of a diversity and inclusion
initiative to promote a more
inclusive workplace culture and
foster employee engagement

Introduction of a leadership
development program

Investment in employee training and
development programs to enhance
skills and knowledge

Implementation of a flexible work
schedule policy to support work-life
balance and employee well-being

Creation of an employee recognition
and reward program

SMALL-MEDIUM BUSINESS

Investment in employee training and
development programs to enhance
skills and knowledge

Introduction of a new employee
onboarding program

Creation of an employee recognition
and reward program

Improvement of digital workplace
tools to improve work efficiency

Implementation of a flexible work
schedule policy to support work-life
balance and employee well-being

What companies are working on

® VYes ® No

ENTERPRISE )

We have the right technology our teams need to
successfully navigate the workplace.

47% 42% 11%

We have Al-powered tools to pull together data

that can show the need for improvements in our

employee experience.
26%

48% 26%

To deal with current and future
challenges, organizations of all sizes
need to build and develop their
learning programs and tech stack
accordingly. This includes using the
LMS in the right way, and using it to
measure the right things.

@® Working on it

{  SMALL-MEDIUM BUSINESS

We have the right technology our teams need to
successfully navigate the workplace.

40% 32% 28%

We have Al-powered tools to pull together data

that can show the need for improvements in our

employee experience.
30%

46% 24%

izations are struggling to
ine new skills and capabilities

needed for the future success of

the business.
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