
Second Step Middle School Program  
Advisory Guide
Your School, Your Schedule 
Building Blocks for Your Advisory Program
The Second Step Middle School Program was developed with advisory in mind. We know about  
two-thirds of all middle schools have advisory and that no two advisory programs are alike. That’s  
why Second Step not only helps you teach kids the essential social-emotional skills they need—it  
also gives you the resources to build an advisory program your way, for your unique situation.
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Building Skills and Relationships
The weekly Second Step lessons are the backbone of the Middle School Program and foundational to developing 
students’ social-emotional skills. Building on that foundation, Second Step advisory activities help nurture the sense 
of school community and close-knit relationships necessary for students’ success and well-being while reinforcing 
lesson concepts and giving students more opportunities to practice their new skills. There are four different advisory 
activity types, each designed to meet these goals.

Weekly Check-Ins and Check-Outs
Give students the support they need with Weekly Check-Ins and Check-Outs. Held 
at the beginning and end of the week, these quick meetings let students reconnect, 
reflect, and check their progress toward individual and group goals. They also give 
teachers a chance to help students with individual issues. The program includes 
templates for both the Check-In and Check-Out meetings, which can be customized  
to meet the needs of each classroom or group.

Class Challenges
These fun, engaging, and thought-provoking activities are designed to help students 
get to know their classmates and build strong bonds gradually over time. Class 
Challenges touch on themes such as growth mindset, planning ahead, and helping 
others, and each can be used in tandem with a corresponding Second Step lesson 
or as a stand-alone activity. Class Challenges are great for providing additional skill 
practice, too. 

Class Meetings
Build rapport between students in your advisory with these guided group 
discussions on topics such as values, handling emotions, and relationships. With 
each meeting, students are given a safe space to explore and apply the Second 
Step skills and concepts they’re learning to social and academic situations. 
Everyone—including the teacher or advisor—is encouraged to participate actively, 
and full discussion outlines with reflection questions are included.

Service-Learning Projects
Students can make a difference in their school and community through these 
student-driven group projects. Working together, they plan their project, take on 
project roles, make group decisions, and complete and present their project. These 
extended projects are aligned to service-learning best practices and meant to span 
multiple advisory sessions.
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Putting It Together
To supplement your Second Step lessons and  
build out your advisory program, choose from  
nearly 200 advisory activities that can help give  
students a sense of belonging and build strong  
student-staff relationships. Activities can be  
sorted by type and theme.

Advisory Activity

TYPE	 QTY EXAMPLE ACTIVITY EXAMPLE THEME(S)

Weekly Check-In and Check-Out 2 Templates Customize to Your Classroom

Class Challenges 91 Amusement Park Challenge Thoughts and Emotions

Class Meetings 82 Digital Friendships
Bullying and Harassment
Relationships
Values

Service-Learning Projects 24 Making School Better
Helping Others
Perspective Taking
Staying Calm
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Designed for Flexibility
Teach one Second Step Middle School lesson per week during an advisory period, then use the program’s advisory  
activities during the week’s remaining advisory periods to reinforce Second Step skills and concepts. Does your schedule 
lend itself to a daily advisory period, or a Monday-Wednesday-Friday advisory schedule? Our flexible advisory activities 
in combination with the concise Second Step lessons can work in either of those situations and more. We created the 
materials—now you can create the schedule that suits you best. Below are a few examples.

Sample 5-Day Advisory Schedule

MONDAY | 10 min. TUESDAY | 15 min. WEDNESDAY | 25 min. THURSDAY | 15 min. FRIDAY | 10 min.

Weekly Check-In Class Challenge Second Step Lesson Class Meeting Weekly Check-Out

Sample 4-Day Advisory Schedule

MONDAY | 10 min. TUESDAY | 15 min. WEDNESDAY | 25 min. THURSDAY | 15 min.

Weekly Check-In Class Challenge                                                                                                                                 Second Step Lesson Class Meeting

Sample 3-Day Advisory Schedule

MONDAY | 25 min. WEDNESDAY | 15 min. FRIDAY | 10 min.

Second Step Lesson Class Challenge or 
Class Meeting

Weekly Check-Out

Sample 2-Day Advisory Schedule

TUESDAY | 40 min. THURSDAY | 40 min.

Weekly Check-In

Class Challenge

Second Step Lesson

Class Meeting

Sample Service-Learning-Focused Advisory Schedule

MONDAY | 25 min. WEDNESDAY | 25 min. FRIDAY | 25 min.

Weekly Check-In

Service-Learning 
Project

Second Step Lesson Service-Learning 
Project

Weekly Check-Out
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Included in the Program: More  
Resources to Help You Build Your  
Advisory Program 
A key resource for you as you get started can be found  
in the Professional Development section of the program.  
“Building Your Second Step Advisory Program” is an 
approximately 30-minute training module that offers ideas  
and strategies for incorporating advisory activities into  
your schedule in combination with SEL lessons.

Training videos and resources give  
you what you need to:

•	 Identify the various advisory activities 
and supports in the Second Step Middle 
School Program

•	 Recognize the benefits and challenges  
of running advisory programs and  
teaching advisory classes

•	 Explore ways to build an advisory  
program that meets the needs of  
your students and staff
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Sample Advisory Activities
One of the stand-out features of the Second Step Middle School Program advisory activities is their variety.  
The extensive range of topics provides you with the tools to reach every learner in the room and choose activities  
that are relevant to them. Here are a few samples.

Activity continued . . .
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Activity continued . . .
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Activity continued . . .
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Activity continued . . .
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Get Started
Reinforce weekly Second Step lessons, strengthen your existing advisory program, or create an advisory  
program from scratch: the advisory activities built into the Second Step Middle School Program are designed  
to fit your program and your schedule. 

Learn more at SecondStep.org/middle-school-program or call Committee for Children at 800-634-4449, ext. 1.
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