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Second Step Middle School Program  
Professional Development
Learn, Grow, Teach 
The Second Step Middle School Program’s Professional Development is an easy-to-access online resource that  
sets the stage for successful social-emotional learning (SEL).

The program offers two sets of learning modules to train and prepare educators. In program training, educators 
can familiarize themselves with key concepts, the program’s research base, and teaching strategies. In professional 
learning, educators can strengthen and practice the social-emotional skills they need to teach Second Step effectively.

Built with busy schedules in mind, these resources can be accessed online in any setting, individually or in a group.

©2017 Committee for Children   |   SecondStep.org



Program Training
The four program training modules currently offered 
contain videos and prompts to help facilitate reflection 
and discussion. Two more modules, Teaching Unit 3  
and Teaching Unit 4, are coming soon! 

        Teaching the Second Step Program 

This foundational introduction to teaching Second  
Step gives educators an opportunity to acquaint  
themselves with the essential concepts and practices  
they need to create a positive class climate and  
engage students.
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        Building Your Second Step  
        Advisory Program 

This module introduces the extensive advisory 
resources included in the program and offers  
planning strategies, practical ideas, and teaching  
tips to help educators build and teach an advisory 
program in combination with SEL lessons.

        Teaching Unit 1

This module offers information about key skills and 
concepts to help educators teach Unit 1 lessons,  
including social belonging, mindsets, and goals. 

        Teaching Unit 2

This module supports educators with information 
about key skills and concepts in Unit 2, including 
personal values, social values, and friendships.
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Realize  
the power  
of well-laid 

plans

1        If–Then Plans

The ability to attach implementation intentions to a goal is a powerful skill with lifelong benefits. Research 
shows that when we set a stand-alone goal, we only have a 28% chance of success. When we support each 
goal with a plan, our chance of success jumps to 61%. 

If–Then Plans provide structure for building and reaching goals. In this module, teachers are given clear 
guidelines for creating their own If–Then Plans. They begin by brainstorming triggers and follow up with 
corresponding actions to move them toward their goals when the triggers occur. Once educators are adept at 
building their own plans, they can help students use If–Then Plans to develop strategies and well-thought-out 
actions for taking on challenges.
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Professional Learning
The professional learning section offers  
flexibility both in its design and how users 
experience it. Educators can navigate the  
modules at any pace. They are given a clear 
objective, engaging challenges, and multiple 
pathways through the material. 

There are four professional learning modules 
addressing growth mindset, successful goal 
setting, positive teacher-student relationships,  
and incorporating SEL into academic subjects—
and a fifth module reinforcing the previous four 
through case study examples. 



2         Building a Growth Mindset

Growth mindset is the belief that you have the ability to learn, grow, and change with hard work and good strategies. 
Coming to the classroom with the right mindset can significantly influence academic success and affects students’ 
academic goals, attitudes toward effort in school, and how they respond to setbacks and difficulties. 

Every day, educators have the power to foster a growth mindset by modeling behavior and believing in themselves 
and their students. Through the two sections of this module, educators gain the skills and knowledge to foster  
a growth mindset in themselves and their students.

Understand 
mindset to  

help students 
achieve

®

©2017 Committee for Children   |   SecondStep.org



Take a fresh 
 look at  

relationships

        Positive Relationships

Positive student-teacher relationships are an important factor for middle school students. Research shows that 
positive relationships are connected to higher achievement, improved behavior, and long-term success. 

In this three-part positive relationships module, educators are offered strategies to build meaningful relationships 
with students. The skills and concepts covered include the benefits of positive student-teacher relationships, 
modeling social-emotional skills and behaviors, relationship-building strategies, and the broader impact  
positive relationships can have.
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Discover 
SEL’s  

schoolwide 
benefits 

        SEL in Academics

The concepts taught in the Second Step Middle School Program benefit students far beyond the lessons 
themselves. Every subject—from math, to music, to history—can incorporate SEL. By including SEL in 
academics, educators can empower students to 
tackle a difficult math problem, respectfully disagree 
with a fellow student, and face everyday challenges  
in the classroom. In this module, sample lesson 
plans, SEL rubrics, and other tools help educators 
develop these integrations and gauge how  
social-emotional skills and concepts are being  
used in the classroom.
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Refresh,  
review,  

remember

         Case Study Examples

Educators can reinforce their own professional learning from all the other modules with scenarios that put their 
skills to the test. In choose-your-own-adventure-style stories, educators make decisions about what to do in 
classroom situations, just as they would at school. With the goal of fostering a growth mindset and building 
positive relationships with students, this four-part module helps prepare educators for real-life situations.
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Get Started
Experience the professional development opportunities included with the Second Step Middle School Program. 
Teach students valuable social-emotional skills and build your own knowledge foundation for the classroom  
and beyond. 

Learn more at SecondStep.org/middle-school-program or call Committee for Children at 800-634-4449, ext. 1.
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