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T H E  4  L AWS  O F  C O M B AT
Cover and Move
+ Teamwork
+ Support each other
+ If the team fails everyone fails 
 
Simple
+ Create a simple plan
+ Communication must be simple, clear, and concise 
+ If people can’t understand, they can’t execute
 
Prioritize and Execute
+ You must detach from the situation
+ Relax, look around, make a call
 
Decentralized Command
+ Everyone Leads
+ Everyone must understand not just what they are doing,
   but also why they are doing it

+ Take ownership of everything that impacts the mission
+ Own problems and own the solutions to those problems
+ Lead up and down the chain of command

E x t r e m e    O w n e rs h i p
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M I N d S E T s   F O R   V I C T O RY
DEFAULT: AGGRESSIVE
+ Move fast – Seize initiative
+ Take the fight to the enemy

INNOVATE AND ADAPT 
+ The battlefield changes, the enemy adjusts, new tactics emerge  
+ Technology evolves – stay ahead of your competition

Humility: check your ego
+ Must self assess – otherwise you can’t get better
+ Ego is the #1 killer in combat, in business, and in life

Discipline Equals Freedom
+ Maintaining more discipline will lead to more 
   freedom for individuals and teams

LEAD.WIN.




