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Strategic Portfolio Management platform

Align strategy and
work with outcomes
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Introduction

What separates teams that execute bold
strategies from those that get stuck in
endless planning cycles?

Being a Maverick is about having the
confidence, clarity, and adaptability to
turn big ideas into real results.

[t’s a mindset:

We call it the
Maverick mindset.

It’s about connecting vision to impact,
moving fast, and outmaneuvering
obstacles - bottlenecks, scope creep,
overload, and underperformance.

Tempo meets Mavericks where they

are with a unique approach to Strategic
Portfolio Management: modular, flexible,
and Jira-native. We've learned strategy
only works if you bring in the right tool to
solve a specific problem, then execute with
agility and build on successes as you go.

Tempo helps teams
tame chaos, turn
strategy into action,
and adopt the
Maverick mindset.

Our customers, including 1in 3 companies
in the Fortune 500, use the Tempo platform
to build bold product strategies and

Tempo users: combat chaos.

Steer strategy

Ensure that resources and
budgets are channeled
into high-impact projects
aligned with strategic
objectives to grow
revenue.

Adapt swiftly

When change happens,
adaptable teams can self-
organize around a new
approach, ensuring that
the work continues without
interruption. Work stays

on track and moving in the
right direction.

Let’s meet the tools a Tempo Maverick uses
to eliminate chaos from their workflows:




;/, Tempo Allegro release

Strategic Portfolio Management platform

Tempo’s Strategic Portfolio Management With a modular, cloud-based suite and deep
platform helps product, program, and integrations with Atlassian, ServiceNow,
portfolio teams deliver outcomes faster. Azure DevOps, and more, Tempo gives

teams the flexibility to adapt plans, optimize

The Allegro release introduces advanced portfolios, and stay aligned as priorities shift.

planning, agile support, and Al-powered

insights — connecting strategy to Centralized data - around budgets,

execution across the entire organization. capacity, customer feedback, risk and
more — provides the visibility needed
to make smarter, faster decisions.

@ Insights and analytics

Capacity Planning Al Planning Scenarios OKRs Team Performance Risk Management Financial Impact

o .
S Strategy and execution workflows

[ Demand Strategic Portfolio Capacity Resource Financial Project Time }
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@) Work management integrations
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Tempo’s SPM platform covers the full breadth of SPM, integrating with the leading
work management tools and offering unprecedented insights.




Strategic Roadmaps

Reduce silos and align strategy with execution

It’s critical to keep stakeholders and
teams aligned on progress and plans
against strategic initiatives.

Use Strategic Roadmaps to customize

your plans for specific audiences - be they
executives or customers — and ensure every
stakeholder has the exact information they
need, with the appropriate level of detail.

Present and share real-time roadmaps
via live URL and never again send screen
grabs that are instantly out of date.

® Roll up projects from multiple Jira
instances into one portfolio roadmap

® Drill into connected workstreams to
support critical decisions

® View roadmaps by timeline or use
swimlane to display by themes

Also, use the built-in Idea Manager to
implement structured feedback workflows
so you get the details you need from

all stakeholders for proper analysis.

Idea Manager includes advanced
prioritization tools, like RICE scoring, and
integrates directly with your roadmaps so all
teams know what is the highest priority work.

Strategic Roadmaps

Q1 Q2
I Product
Newsfeed Launch 'ﬁ e

*
7
- (e &? Product Manager o

Design

“Adopting Strategic Roadmaps into our product management
organization has transformed how we manage our products. It helps
each of my product managers remain focused on the right mix of
transformative efforts and backlog items for each of their products.”

M Staples Lauren Kaeppner




Structure PPM

Taking your plans from conversation to creation

With over 14,000 active installs, Structure Structure provides better insights

brings order to the chaos in countless from your project plans, sprint

workflows and helps teams organize, planning, release management, and

align, and understand their priorities. dozens of other day-to-day tasks.

Track progress across your projects Whether you are looking for ITSM solutions,
and teams with adaptable, user- Agile at Scale tools, or enterprise portfolio
defined issue hierarchies presented in management — Structure is for you.

an intuitive spreadsheet-like view.

Structure PPM

Summary Progress Priority Assigned

® Manage multiple projects and
programs in one place

»

Newsfeed Release
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® Build structures for release s D rssrens e
management, resource &
allocation, and sprint planning ® Timespent 2d 5h

® Visualize issue dependencies v L1 emeareae ‘ﬁ
and timelines in a familiar Gantt
chart view Embed link .@,

“With Structure PPM, we can see 15-20 regulated milestones for our
300 projects in a single overview, including timing and status. Other
tools don’t give you that overview, nor the possibility to drill down into

the specifics.”

@ Tina Myerscough




E Capacity Planner

Jira’s #1 capacity and

resource management solution

Get ahead of your problems with Capacity
Planner’s advanced capacity and resource
allocation capabilities.

Capacity Planner enables you to not only fill
available billable hours for existing projects,
but predict and inform you of hiring needs
as your projects and business expand.

Optimize skills and skillsets needed
for current and future projects, even
from other teams

See all your people and resources
in one place to ensure supply is
balanced against capacity demands

Quickly determine the availability of
your remote workforce

Take the guesswork out of project
management and view your team’s capacity
with real-time metrics, customized reports,
and combined views.

Capacity Planner
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“We can pinpoint who needs help, we can pinpoint who needs resourcing,

we can pinpoint where a project is failing, and where a project is

succeeding — and that’s all from Capacity Planner’s features.”

%‘ Edwin Amador




-:!% Timesheets

Native time tracking for Jira

You've set the framework and started

Timesheets also integrates with your

executing your strategy — now you have calendars and dev tools to automatically
to make sure everyone stays on time and generate suggestions for your timesheets

focused for the whole journey.

Teams of all sizes can get intuitive,

to take the guesswork and tedium out of
timesheet creation.

automated time tracking for billing, invoicing, With over six million users and 30,000+
forecasting, CapEx, compliance, and more. active installs, Timesheets is the #1 time

Intuitive time tracking and better

team data

Accurate billing and invoicing for
customers in just a few clicks

Track investments across
product and project portfolios

tracking tool of choice for Jira users.

Timesheets
s

Mon

Build mobile app Build mobile
prototype profotype
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Product team
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“We have built our entire business around Capacity
Planner and Timesheets. Tempo and Jira have
become a crucial part of the way we do business.”

N Rob wiek
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Financial Manager

Get full control over your
financial metrics

Get true project cost with this Timesheets revenue, status, and scope of projects
add-on that harnesses real-time worklog and portfolios.
data to create clear and simple views of

project and portfolio financial health at You can also visualize your labor costs by

role, see your expenses by category, and
every level. y P . y gory
know your return on investments.

Add monetary success metrics to work
assignments and view budgets, costs,

Financial Manager

Actual costs
for Timeframe

Budget @ Total Cost @ Budget Rem

® Define project scope and budget, set
your rates, and track any work done

inJira ® Budget
Labor
. . a._.angQ 0 q Total Cost
®  Monitor projects and initiatives with R
accurate, real-time cost and expense ® Expenses
reporting

e Track and compare CapEx and OpEx

. Labor Expenses

“Financial Manager has saved time preparing
for monthly reviews. It has also made trends
more visible to take corrective action.”

BAE SYSTEMS Damian le Gresley
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} Reporting and analytics

Unlock deeper understanding with dynamic
reporting and flexible data integration

Tempo’s analytics capabilities combine the
best of both worlds: Powerful, real-time Jira
reporting with Custom Charts, and seamless
data extraction with enterprise-grade

Bl Connectors.

Whether you’re visualizing progress in Jira or
building complex models in your favorite Bl
tool, you’ll get the insights you need - fast.

Custom Charts makes reporting accessible
to everyone, with no coding or JQL required.
Build charts, dashboards, and reports that
bring your Jira and Confluence data to life.

No-code setup for technical and
non-technical users alike

Enterprise-grade reporting and
data integration

Tailored templates and dashboard
visualizations

Secure, scalable data sharing -
even outside Jira

You can track everything from sprint velocity
and SLA success to customer satisfaction and
spend. Meanwhile, Bl Connectors give you
total control over your data, enabling no-code
export across all Jira projects and third-party
apps. Create advanced, blended reports in
tools like Power Bl or Tableau — no technical
skills required.

Together, these tools help you uncover
patterns, track performance, and share
insights organization-wide.

1M custom Charts for Jira

Team Project: Status

‘ -

In Progress

. To Do

ITSM Project: Request type

In Progress 35%
ITSM Project: Urgency
Medium High . e t a change
10 2

“Users actually enjoy reporting now. Custom Charts enriches their day,

while most other tools just feel like part of the daily grind.”

betting Dan McQuade
S & gaming




Portfolio Manager

Plan. Adapt. Deliver.

Jira helps you manage tasks. Portfolio capacity, project priorities, and ranged
Manager helps you manage delivery. estimates to generate expected finish dates.
With Portfolio Manager, Tempo brings Your teams are empowered to control
advanced predictive scheduling and real- project risk, adapt quickly to change, and
time scenario planning to create reliable manage uncertainty. And now with a bi-
deadlines that your teams (and customers) directional integration to Jira with custom
can trust. fields and data filtering, your plans are up-

to-date and teams are aligned.
Portfolio Manager runs Monte Carlo

simulations factoring in your team’s

= Portfolio Manager

Forecast project outcomes with precision Tasks Remaining Schedule Prediction
and take uncertainty out of your projects
with Portfolio Manager. v Development 35h - 57
i
0 0 | Project Manager
Adapt to change quickly with ®  Prototype build :

advanced predictive scheduling

Automatic resource leveling to ® Test 6h-10n
prevent overload and fill gaps

Increase team collaboration and Approval moon /N
alignment with Jira integration

“I’'ve gone through multiple programs with regards to resource and
project management. This one, by far, is the best; it’s the only one that
is truly fluid. It really helps plan the timeline for your projects and

shows you the path of how you will achieve it.”

Bradley Brockmeyer
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"I|'II' Adaptive Planner

Plan with confidence — and adjust in real time

Currently available in our early access
program, Adaptive Planner brings Al-
powered planning to Tempo’s Strategic
Portfolio Management platform.

Designed for dynamic businesses, it
empowers teams to respond to change
with realistic, adaptable plans that evolve
alongside shifting priorities, capacity, and
market conditions.

Make continuous adjustments to
plans based on priorities, capacity,
and constraints

Build realistic plans from day one
and adapt as conditions evolve

Adaptive Planner

Whether you’re starting from scratch or
refining existing roadmaps, Adaptive Planner
helps you model what-if scenarios and align
stakeholders on the best path forward.

It connects your entire portfolio — programs,
products, and resources — so you can

make smarter decisions, faster. And when
it’s time to shift direction, publishing and
communicating those changes is simple, so

everyone stays aligned.

Model what-if scenarios across your full
portfolio of programs and products

Publish updates and realign roadmaps
to keep teams moving with clarity and
confidence

Target Start Date

Project plan

Balanced

Priority

Capacity

View Scenario —>

Risk optimized

Capacity

View Scenario —>

Target End Date

Scope optimized

Estimation

View Scenario —>
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‘ Rovo Agents

I

Sprint Performance
Assistant

Gain deeper insights into your
current sprint — understand
where time is spent, identify
recurring carryover issues,
and uncover opportunities to
optimize delivery.

2

Time Summary Analyzer

Empower project and team
leads to leverage Timesheets
data to deliver valuable
information on time allocation
across projects and tasks.

Structure View Builder

Tempo offers Al-assisted Rovo Agents to enhance the user
experience of Tempo tools and Jira using natural language.

These Rovo Agents are available now:

Structure Formula Assistant

Create precise formulas

to add custom columns

for project visibility and
analysis, simplifying complex
calculations and optimizing
workflows.

(2

Timesheets Worklog
Assistant

Locate and log time

in Timesheets with
natural-language input,
streamlining the time-
tracking process in Jira.

Customize and tailor views in Structure, displaying the most
relevant data for clearer insights and efficient project management.

&

Custom Charts

Assistant

Effortlessly add custom
charts to any Jira dashboard
for enhanced data
visualization.

X

Time Insights for Jira

View clear summaries of
user time and work. This
Agent integrates seamlessly
with native Jira worklogs,
ensuring a consistent Tempo
experience for those who
track time in Jira.

There are more Rovo
solutions in development,
so check the Atlassian
Marketplace for the latest
helpful agents.



Enterprise solutions

Trusted by one in three Fortune 500
companies, Tempo’s modular, flexible
platform is built to support the complexity
of enterprise environments. Whether you’re
managing portfolios, tracking budgets,
visualizing work, or logging time, Tempo’s
Jira-native tools are designed to fit your
needs today and grow with you tomorrow.

With persona-based workflows tailored for
execs, planners, and teams, plus seamless
integrations with Atlassian, ServiceNow,
Microsoft Azure DevOps, and more, you can
connect strategy to execution across your
entire ecosystem.

And with powerful analytics and no-code Bl
connectors, you'll get real-time insights to
drive confident, data-informed decisions at
every level.

Supports agile, waterfall, and hybrid
ways of working

Connects with your existing tools

Delivers real-time insights with unified

data and BI integrations

Trusted by one in three Fortune 500

through open architecture companies
CiIscCoO *

(Q) airbnb AIRBUS NETFLIX
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Platinum
‘\ Marketplace Partner

Enterprise-grade security and compliance
you can trust — across the Tempo platform.

Visit tempo.io to learn more



http://tempo.io

