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Procurement is stepping up as a strategic function within the broader 
organisation amid rising risks, evolving technologies and growing regulatory 
pressures. While procurement teams continue to drive cost savings, their 
mandate is now also shifting toward risk management, digital transformation 
and sustainability to create long-term value. 

The latest iteration of Economist Impact’s research takes the pulse of the C-suite on procurement’s evolving role, tracking 
its transformation over the past years (2022-2025). The findings are anchored in a survey of 2,026 C-suite executives:
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Find out more at 
https://impact.economist.com/projects/the-procurement-imperative/ 
about the changing procurement trends and how they may 
impact your organisation by reading our full analysis

Binny Mathews, chief procurement o�cer, Accenture

You can’t take cost away from the equation in procurement
—but what’s changed is we’re no longer just driving cost. 
 We’re now focused on how e�cient we can be and how 

 resilient, responsive and effective we can become.

About the research programme

As businesses continue to operate in an increasingly turbulent landscape, procurement’s 
risk priorities shift from short-term crisis management to long-term resiliency. 

Top risk priorities 
for procurement

Approximately 85% of executives highlight that cyber and 
technology-related risks will significantly impact businesses’ 
operational strategy over the next 12-18 months, with 65% 
warning of critical impact. This underscores the need for 
greater resilience, agility and risk management. 

(eg ESG reporting, circular 
economy expertise, regulatory 
and compliance knowledge)

(eg predictive analytics, demand 
forecasting, natural language 
processing, managing 
AI/LLM-associated risks 
such as bias and data privacy)

(eg cost management, 
contract lifecycle 
management, negotiation 
and price optimisation, 
supply chain management)

Despite being top risk priorities, C-suite leaders recognise that more has to be done by their procurement teams to 
e�ectively manage these
% of C-suite who strongly agree that they are confident in their procurement team's ability to do the following

Procurement’s risk mandate is 
expanding - how confident is the C-suite?

Improved 360° stakeholder collaboration can play a crucial role in helping 
organisations meet their strategic objectives and drive procurement’s value proposition 

Collaboration as a catalyst for procurement success

Talent and skills are front of mind as procurement teams increasingly 
need solutions for complex supply chains and future-proofing operations.

Are organisations aligning their talent 
needs with evolving business priorities?
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85% of executives highlighted cyber
and technology-related risks  

65% of that is 
critical impact
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Businesses are transforming procurement with agility, technology, 
and long-term value creation to manage risks and drive growth.

Selecting up to three, what are the top strategic priorities 
for your procurement teams in the next 12-18 months? 

Selecting up to three, which skills are you prioritising for 
your procurement teams in the next 12-18 months? 

AI proficiency
and ethics 

Traditional 
procurement
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Manage global 
external risks 

Assess and mitigate 
risks from AI  28% 

28% 

Meet organisation’s 
ESG/sustainability goals 30% 

Top benefits from increased 
internal stakeholder collaboration 
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Top benefits from increased 
external stakeholder collaboration 
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Breaking down silos, improving alignment and optimising spend 
will empower procurement to drive greater financial e�ciencies 
and value. 

Stronger external collaboration will allow procurement teams 
to align with suppliers on ethical practices, regulations and 
responsible sourcing – building transparency, fostering 
accountability and improving compliance. 

So-what? So-what?

Increased 
cost savings: 

 74% 

Greater advancement 
in sustainability objectives: 

48% 
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Enhanced system integration will streamline data management 
and data-driven decision making, enabling procurement to boost 
productivity and promote innovation. 

Close collaboration with suppliers fosters trust, shared goals and 
co-innovation — positioning procurement as a strategic enabler 
of competitive advantage and long-term value creation.

So-what? So-what?

Improved 
digital adoption: 

61% 

Increased 
supplier innovation: 

38% 
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