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INDUSTRY INSIGHTS

Source: Fleet Leasing & Management in North America, Deloitte
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COST OVERVIEW



3 WAYS TO REDUCE:

DEPRECIATION EXPENSE

Sync vehicle 
acquisition and 

disposition timing 

Establish an employee 
resale policy that 
benefits both your 

company and drivers

Source from a 
single OEM partner 

for improved tier 
discounts
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3 WAYS TO REDUCE:

FUEL EXPENSE

Opt for regular 
fuel rather than 
premium fuel 

where appropriate  

Establish monthly 
spending limits  
for vehicle car  

washes
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Leverage exception 
reporting to identify 

fuel fraud

3



Leverage in-network 
maintenance 
suppliers for  

reduced costs

Set data-driven 
card spending limits 

for maintenance 
transactions

Monitor and manage 
preventative 
maintenance 
compliance
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3 WAYS TO REDUCE:

MAINTENANCE EXPENSE



To learn more, visit: 
www.elementfleet.com/resources/

blog/maximize-cost-savings
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Restart
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