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Forward-Looking Statements and Disclaimer

This presentation contains certain forward-looking statements and forward-looking information regarding Element Fleet Management Corp. (“Element”) and its business which are based upon Element’s current
expectations, estimates, projections, assumptions and beliefs. In some cases, words such as “plan”, “expect”, “intend”, “believe”, “anticipate”, “estimate”, “may”, “will”, “potential”, “target”, “proposed” and other similar
words, or statements that certain events or conditions “may” or “will” occur are intended to identify forward-looking statements and forward-looking information. These statements are not guarantees of future

performance and involve known and unknown risks, uncertainties and other factors that may cause actual results or events to differ materially from those anticipated in the forward-looking statements or information.

Forward-looking statements and information in this presentation may include, but are not limited to, statements with respect to, among other things, Element’s future financial reporting; future cash flows, financial
condition, financial performance, operating performance, financial ratios, projected asset base, capital structure and capital expenditures; Element’s after-tax adjusted operating income per share and free cash flow per
share; Element’s expectations regarding revenue growth; Element’s expectations in respect of its supply chain and the timing and volume of vehicle production; Element’s EV strategy and capabilities; global EV adoption
rates; Element’s ability to achieve its sustainability objectives; Element achieving its digital platform ambitions; the Autofleet acquisition enabling the Company to scale its business more quickly, achieve operational
efficiencies, increase client and shareholder value and unlock new revenues streams; Element’s anticipated dividend policy and plans for future dividends; Element’s ability to deliver returns and benefits from its initiatives;
client acquisition, retention and experience; relationships with suppliers; anticipated cash needs, capital requirements, need for and cost of additional financing and ability to access such financing; future assets; demand
for services; Element’s competitive position; anticipated trends and challenges in Element’s business and the markets in which it operates; Element’s ability to generate pre-tax run-rate operating income; expectations
regarding syndication; Element’s ability to increase total shareholder return; Element’s plans with respect to share purchases, including the number of common shares to be repurchased, the timing thereof and TSX
acceptance of the normal course issuer bid and any renewal thereof; any impacts of pandemics or other health threats; and expectations regarding credit ratings.

By its nature, forward-looking information involves numerous assumptions, known and unknown risks and uncertainties, both general and specific, that contribute to the possibility that the predictions, forecasts, projections
and other forward-looking statements will not occur. Such forward-looking statements and information in this presentation speak only as of the date on the front of this presentation. The forward-looking information and
statements contained in this presentation reflect several material factors, expectations and assumptions of Element including, without limitation: that Element will conduct its operations in a manner consistent with its
expectations and, where applicable, consistent with past practice; acceptable negotiations with third parties; the general continuance of current or, where applicable, assumed industry conditions; the continuance of
existing (and in certain circumstances, the implementation of proposed) tax and regulatory regimes; certain cost assumptions; the continued availability of adequate debt and/or equity financing and cash flow to fund its
capital and operating requirements as needed; Element’s net interest margin; expectations regarding syndication; growth in lease receivables and service income; assumed rate of cost inflation; assumed applicable
foreign exchange rates and applicable income tax rates; Element’s funding mix; the extent of its assets and liabilities; and the impact of vehicle manufactures' ability to deliver vehicles. Element believes the material
factors, expectations and assumptions reflected in the forward-looking information and statements are reasonable but no assurance can be given that these factors, expectations and assumptions will prove to be correct.

The forward-looking events and circumstances discussed in this presentation may not occur and could differ materially as a result of known and unknown risk factors and uncertainties affecting Element, including risks
regarding the fleet management and finance industries, economic factors, regulatory landscape, the political landscape, including the potential impact of tariffs, risks related to the addition of new clients, risks related to
the payment of dividends, risks relating to execution of strategic initiatives and many other factors beyond the control of Element. No forward-looking statement can be guaranteed and Element cannot guarantee future
results, levels of activity, performance or achievements. Accordingly, readers should not place undue reliance on any forward-looking statements or information. A discussion of the material risks applicable to Element can
be found in Element’s most recent Management Discussion and Analysis document as well as the most recent such document in respect of a full calendar year, and Element’s Annual Information Form, each of which have
been or will be filed on SEDAR and can be accessed at www.sedarplus.ca. Except as required by applicable securities laws, forward-looking statements speak only as of the date on which they are made and Element
disclaims any intention and assumes no obligation to publicly update or revise any forward-looking statement, whether as a result of new information, future events or otherwise.

An investment in the securities of Element involves significant risks. A discussion of some of the material risks affecting Element and its business appears under the heading “Risk Management & Risk Factors” in Element’s
Management Discussion and Analysis for the year ended December 31, 2024, and Element’s quarterly MD&A for the period ended September 30, 2025 and under the heading “Risk Factors” in Element’s Annual Information
Form for the year ended December 31, 2024 as well as Element’s other filings with the Canadian securities regulatory authorities, which have been filed on SEDAR+ and can be accessed on Element’s profile on
www.sedarplus.com. unless the context otherwise requires, references to "$" are to millions of U.S. Dollars, except per share amounts, which are single U.S. Dollars.

Non-IFRS Measures

In this presentation, management presents measures that do not have a standardized meaning under IFRS and may not be comparable to similarly-named or any other non-GAAP measures presented by other
organizations. Descriptions of the non-GAAP measures presented in this document can be found in Element’s Management Discussion & Analysis that accompanies the financial statements for the most recent quarter or
year, which have been filed on SEDAR (www.sedarplus.ca).
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Delivered Sustained Growth through Consistent
Execution and Digital Advancement

" s element

Net Revenue increased 10% year-over-year, reflecting strong
performance across all revenue streams

Adjusted operating expenses rose 9% from last year and remained
consistent with last quarter, resulting in positive operating leverage and
our adjusted margin expanding to 58.0%

Returned $61 million of cash to shareholders through common dividends
($38 million) and common share repurchases ($23 million) in QS3,
represented 37% of adjusted free cash flow

Adjusted diluted EPS rose by 14% year-over-year to $0.33, driven by
solid top-line growth, margin expansion, and a lower share count

Adjusted free cash flow per share increased a robust 17% to $0.42, and
return on equity expanded to 18.8% (from 16.9% a year ago)

Client originations remained solid at $1.7 billion led by record volume in
Mexico, and vehicles under management (VUM) increased 2% year-
over-year to 1.53 million.



Q3 2025 Results
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Q3 2 0 2 5 Fi nanc i a I @ Quarter-over-Quarter

° o B Year-over-Year
H|gh||ghts Net Revenue ! !
—_— $306M +6% | +10%

On a year-over-year basis our Services Revenue
adjusted results exhibited: $156M +3% | +6%

: . :
» Solid revenue growth across our Ad]. Operating Income
components; $178M +10% | +10%

Adj. Operating Margin’

 Positive operating leverage and

margin expansion; 58.0% +220bps | +30bps
. o Adj. Free Cash Flow/Share! [Piluted]
« Continued expansion in free cash
flow per share and return on $0.42 +5% | +17%
equity Adj. EPS! [Diluted]
$0.33 +11% | +14%
Adj. ROE!

18.8% +130bps | +190bps

1. Considered to be n-GAAP fin al measure tha td h standardiz dm ing u d r IFRS and may not be comparable to similarly-named or any o th
GAAP measures p eeeee t dby th g nizatlons Des pt fth n-GAAP mea esp ented in this document can be found in Element’s Management Dis
& Analysis that accompanies the fin al statements for the th e-mo th ended Se pt embe 30 2025, which have bee fI d on SEDAR (www.seda DI ca).
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Q3 YTD 2025 B Year-over-Year

Financial Highlights Net Revenue
_ $872M +7%
Excluding the $7 million in certain Services Revenue
non-recurring services revenue in $460M +6%
Q12024 and - - . .
SeE R Adj. Operating Income!
$490M +/%
(] e ° ) °
Netrevenue grew 6% Adj. Operating Margin!
« Services revenue grew 8% 56.2% +10bps
I 1[Diluted]
. Adjusted operating margin Adj. Free Cash Flow/Share
expanded 50 bps $1.18 +11%
Adj. EPS! [Diluted]
$0.91 +9%
Adj. ROE!

17.7% +150bps

1. Considered to be n-GAAP fin al measure tha td h standardiz dm ing u d r IFRS and may not be comparable to similarly-named or any o th
GAAP measures p eeeee t dby th g nizatlons Des pt fth n-GAAP mea esp ented in this document can be found in Element’s Management Dis
& Analysis that accompanies the fin al statements for the th e-mo th ended Se pt embe 30 2025, which have bee fI d on SEDAR (www.seda DI ca).
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Q3 Key Financial Metrics

US$miIIions except per share) Adjusted
KeyMetrics Q320250 Yoy Q32025 GoQ __YoY __

Net Financing Revenue $130 2% 12% $130 2% 12%
Services Revenue $156 3% 6% $156 3% 6%
Syndication Revenue $20 72% 20% $20 72% 20%
Net Revenue $306 6% 10% $306 6% 10%
Operating Expenses $129 : 9% $139 - -
Operating Income $178 10% 10% $167 10% 19%
Operating Margin 58.0% 220bps 30bps 54.6% 240bps 440bps
Originations $1,722 (9%) - $1,722 (9%) -
EPS [Diluted] $0.33 1M% 14% $0.31 1% 29%
Free Cash Flow per Share [Diluted] $0.42 5% 17%
Return on Equity 18.8% 130bps 190bps 18.4% 120bps 380bps

1. Considered to be a non-GAAP financial measure that does not have a standardized meaning under IFRS and may not be comparable to similarly-named
e I e m e n t or any other non-GAAP measures presented by other organizations. Descriptions of the non-GAAP measures presented in this document can be found in
Element’s Management Discussion & Analysis that accompanies the financial statements for the three-months ended September 30, 2025, which have
been filed on SEDAR (www.sedarplus.ca).
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Q3 YTD Key Financial Metrics

(US$millions, except per share) Adjusted!

Net Financing Revenue $369 7% $369 7%

Services Revenue $460 6% $460 6%

Syndication Revenue $43 17% $43 17%
Net Revenue $872 7% $872 7%
Operating Expenses $382 6% $412 2%
Operating Income $490 7% $460 1%
Operating Margin 56.2% 10bps 52.7% 210bps
Originations $5,126 (2%) $5,126 (2%)
EPS [Diluted] $0.91 9% $0.84 17%
Free Cash Flow per Share [Diluted] $1.18 1%
Return on Equity 17.7% 140bps 17.1% 240bps

T 0 CIEMIENE 7 o e nomGaRP metsures presentod by other oraanisations, Deseriptions of the non-GAAP measres presented n s docment can be found

Element’s Management Discussion & Analysis that accompanies the financial statements for the three-months ended September 30, 2025, which have
been filed on SEDAR (www.sedarplus.ca).
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Key Drivers of Q3 Net Revenue Growth

Q3 net revenue increased 10% year-over-year,
supported by solid growth across all revenue
categories

Our capital-light model continues to scale,
representing 58% of total net revenue in Q3

Syndication and net financing revenue (NFR) led the
momentum in Q3, with year-over-year increases of
20% and 12%, respectively

Services revenue grew 6% year-over-year, supported
by solid contributions from all regions

The combination of our top-line strength and
balance sheet efficiency resulted in adjusted return
on equity (“ROE”) expanding to 18.8%

", element

Net Revenue Categories (in millions)

271 276 290

280 306

Services 53%

Syndication
NFR =~ 42% 38% 40% 44% 42%
Q3724 Q4'24 Q125 Q2’25 Q325
Net Revenue per VUM
200
186 180 182 192

Q3’24 Q4’24 Q1’25 Q2’25 Q3’25



Solid Momentum in Services Revenue

« Q32025 services revenue grew by $9M or 6% year-

. . . . . Q3 2024 to Q3 2025 Servi R i illi
over-year to $156M, mainly driven by higher utilization © ervices Revenue (in millions)

rates across our client base +6%2 152
,,,,,,,,,,,,,,,,,, el
« Growth was further supported by strong performance | -
across all regions, with 41% of total Q3 services 47 -

revenue being recurring in nature

« On a quarter-over-quarter basis, services revenue grew

$5M or 3%

* We continue to broaden client engagement through Q324 Utilization  ANZ, Mexico, VUM & Q3725
strategic partnerships and ongoing deployment of putolieet Penetration
intelligent mobility solutions, solidifying Element’s
global leadership in fleet transformation Q2 2025 to Q3 2025 Services Revenue (in millions)

Services Revenue Mix @ ¥

,,,,,,,,,,,,,,,,,, ] e I
30% 29%
45% st
59%

Usage

Recurring

US. & CA US. & CA Mexico Mexico ANZ ANZ Q2’25 ANZ, Mexico, VUM & Utilization Q3’25
YTD24 YTD25 YTD24 YTD25 YTD24 YTD25 Autofleet Penetration

o ) element and Other 12



Growing Core VUM and Service Attachment Rates

Q3 2025 B Single-Service VUM

B Multi-Service VUM

* Core VUM rose 2% year-over-year, supported by
stable inflows of new client wins and ongoing
conversions of self-managed fleets

79%
of total VUM that
are multi-service
VUM

« Service bundling and client retention' held steady
at 79% and 98%, respectively, from Q2,
demonstrating the continued stickiness and value
of Element’s platform

End-of-period global VUM?2 (in thousands) Quarter-over-Quarter VUM (in thousands)

| Services per VUM: 3.73
1497 1,517 1,514 152 15830 . 1,530
Services per VUM: 3.73 Services per VUM: 1.43
****************** @
512
Reported4 Services per VUM: 3.83
Q324 Q4’24 Q1’25 Q2’25 Q3’25 Q2’25 VUM New VUM from Lost VUM from  Net VUM from Q325 VUM

new clients  departing clients existing clients

Calculated as a percentage of revenue

Every "VUM" is one unique vehicle (a) receiving or subscribed to one or more Element services, and/or (b) financed by Element, whether or not subsequently syndicated. In calculating VUM, management applies certain judgements and makes certain estimates, including in

respect of a small number of single-service usage-based VUM. Certain estimates rely on information provided by our clients that could not be definitively validated. While there are inherent subjectivities in the VUM calculation due to these judgements and estimates, the

Company believes that such judgements and estimates are reasonable. As of October 1, 2024, includes 9 thousand in acquired VUM from Autofleet (Q4/24), 10 thousand (Q1/25), 10 thousand (Q2/25) and 10 thousand (Q3/25)

3. Represents the number of services per VUM in U.S. and Canada only, where the vast majority of our vehicles are located. The services being tracked are limited to Collision, Fleet Partnership Solutions, Fuel, Insurance, Maintenance & Roadside Assistance, Tax Benefits,
Telematics, Title & Registration and Tolls & Violations. Excludes Acquisitions, Remarketing, Driver Safety and End of Contract services. Financing is excluded from total services count. Autofleet services are also excluded from the calculation.

4. As of Q12024, we concluded the provision of certain white-label services to competitors, releasing approximately 206,200 low-margin, single-service VUM that contributed immaterially to our financial results

N =
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Net Financing Revenue

Q3 NFR increased by 12% year-over-year, primarily
due to the growth in average net earning assets in
the U.S. and Mexico

* Improved funding efficiencies more than offset the
higher costs associated with the Autofleet
acquisition and redemption of preferred shares from
last year

 NFR was up by 2% quarter-over-quarter, attributable
to growth in average net earnings assets across all
regions

« On a year-to-date basis, core NFR (excl. GOS) yield
has averaged 4.72%, a strong expansion from 4.45%
last year

", element

Q3 2024 to Q3 2025 NFR (in millions)

Q3’24 Yield GOS Avg. NEA FX Q324 Prefs & Q3’25
NFR (excl. Autofleet
imapct of

Autofleet
+ Prefs)

Q2 2025 to Q3 2025 NFR (in millions)

Q2’25 Yield GOS Avg. NEA FX Q3’25

14



Orders and Originations

* Global Originations in Q3 were steady on a year-
over-year basis and down 9% sequentially from the
seasonally strong levels observed in Q2

Originations (in millions)

B US. and Canada B Mexico Australia and New Zealand

« Q3 performance is in line with typical seasonal trends 1,894

1,716 1,722

from model-year changeovers and retooling in the
U.S. and Canada

1,498 1,509

* Originations in Mexico reached a record level in Q3,
Indicative of our continued strength in the country

* While the Q3 committed order pipeline moderated as
originations outpaced new order intake, underlying
client activity and a healthy sales pipeline position
orders for renewed momentum in the quarters ahead

133 134
Q3’24 Q4’24 Qr'25 Q2’25 Q3’25

« The ordering process encompasses several stages:
Order, Upfitting (for most vehicles), Origination and
Lease Activation

", element 15



Syndication Revenue

« Syndication revenue increased by $3M year-over-year
and $8M quarter-over-quarter, reflecting strong client
mix and supported by the reinstatement of 100% bonus
depreciation

« Syndication Yield expanded meaningfully to 3.2%,
which more than offset the decline in syndication
volumes ($373M or 37%) from last year

* Robust investor appetite for our syndication product
continues to reinforce our capital-light business model
and enhance our off-balance sheet funding capacity

Syndication Yield

3.2%

Q324 Q4’24 Q1’25 Q2’25 Q3’25

", element

Q3’24

1,004

Q3’24

Syndication Revenue (in millions)

Q4’24 Q125 Q2’25

Syndication Volume (in millions)

1,039

574 537

Q4’24 Qr25 Q2’25

Q3’25

632

Q3’25

16



Adjusted Operating Expenses

Adjusted Operating Expenses (in millions)

* In Q3 2025, adjusted operating expenses! were up by

9% year-over-year and held steady to Q2. Excluding s 128 125 128 129

Autofleet, expenses increased by 6% year-over-year

* Growth was due to higher depreciation, and costs Iin
support of future efficiencies and scalability, such as
the modernization of our platforms and investments
into our small-to-medium fleets (“SME”) initiative

* Disciplined cost management and continuous
efficiency improvements are expected to keep
operating expense growth well-contained,
supporting margin expansion and consistent positive Components of Year-over-Year Adjusted Operating Expense

operating leverage Growth (in millions)

Q3’24 Q4’24 Q1’25 Q2’25 Q3’25

118

Q3’24 Adjusted Core Adjusted Operating  Autofleet Operating Q3’25 Adjusted
Operating Expense Expense Growth Expenses Operating Expenses

' 4 e I e m e n 1. @3 2024, Q2 2024 and Q1 2024 included $2 million, $2 million and $2 million, respectively, in strategic project costs attributable to the Company's leasing initiative in Ireland. These strategic costs were completed in
& Q3 2024 and, in aggregate, were $2 million below planned investment as previously communicated. $7 million in Q3 2024 was attributed to Autofleet acquisition related costs. Q3 2025 included $2 million in set-up costs 17

related to expanding the Company's off-balance sheet funding capabilities.



Looking Ahead
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Low Risk and Resilient Business Model

The vast majority of our total debt is funding high-quality lease receivables, with historically low credit losses. These assets
are safe and mission-critical for our clients in nature, making it strategically sound and stable for our use as leverage.

Credit Losses as a % of Finance
Receivables

0.01% 0.02% 0.01%

Portfolio of Leases Credit Ratings

$9.3B . S&P BBB
Total Debt
(S:po’lcemeber ~65 /O Fitch BBB+
30, 2025)

Investment-Grade DBRS A (low)
KBRA A-

Debt-to-Capital Ratio (Q3 25)

75.7%

o/ -770,
M Represents mission-critical client vehicles (Tqrget range of 73%-77 /°)

B Net working capital; largely supporting our services business

7, element 19



2025 Financial Guidance

« Supported by our solid year-to-date results, we
expect to end full year 2025 at-or-above the high-
end of our Guidance' ranges for all metrics with the
exception of Originations

* Maintaining positive operating leverage and driving
Internal efficiencies remain key priorities to continue
to generate operating margin expansion

« Executing ambitious growth agenda focused on:
1. Continuing to grow organically;

2. Transforming our digital, analytics and
operational capabilities; and

3. Expanding beyond the core with new products
and services

* We look forward to providing our 2026 Financial
Guidance alongside our year-end results in February

(USS$Millions except for per share amounts) 2024 Actuals FuII-Y.eqr s
Guidance

Net Revenue $1,088 $1,160-$1,185
Adjusted Operating Income $601 $645-$670
Adjusted Operating Margin 55.3% 55.5%-56.5%
Adjusted EPS [Diluted] $1.10 $1.20-$1.25
Adjusted Free Cash Flow per Share [Diluted] $1.35 $1.48-$1.53
Originations $4,732 $6,900-$7,100

Our Guidance for 2025 incorporates the effects of several anticipated revenue headwinds,
including the depreciation of the Mexican Peso (we have assumed an MXN-to-USD exchange
rate of 20.5:1), higher interest expenses due to increased local Peso funding in 2025, and
financing the redemption of the preferred shares. In addition, the scheduled reduction in bonus
depreciation in the U.S. is likely to impact syndication yields. We also anticipate that our 2025
effective tax rate will average between 24.5% to 26.5%.

The above ranges are prior to any further material foreign exchange fluctuations, and any
adverse impact related to changes in the trade agreements between the U.S. Mexico, and
Canada.

> e I e m e n t 1. Financial results guidance in this investor presentation are forward-looking statements within the meaning of applicable securities law. Such statements are based upon Element’s current internal expectations,
e estimates, assumptions, projections, and beliefs. The reader is cautioned that such statements may not be appropriate for other purposes. These statements are not guarantees of future performance and involve known
and unknown risks, uncertainties and other factors that may cause actual results or events to differ materially from those anticipated in the forward-looking statements or information. Undue reliance should not be

placed on these forward-looking statements, as there can be no assurance that the plans, intentions or expectations upon which they are based will occur. A discussion of some of the material risks affecting Element and
its business appears under the heading “Risk Management & Risk Factors” in Element’s Management Discussion and Analysis for the year ended December 31, 2024 and Element’s quarterly MD&A for the period ended

September 30, 2025.

20



FX Rate Trends! & Sensitivities

ALy Q2724 Q25 | YI22°¥S | FY25Plan
USD/CAD 1.348 1.368 1.364 1.399 1436 1.384 1.377 3% 1.355
USD/MXN 16.971 17.256 18.927 20.078 20.419 19.516 18.624 10% 20.500
USD/AUD 1.520 1518 1.493 1534 1595 1561 1.529 3% 1.477
USD/NZD 1.632 1.653 1.637 1693 1762 1.687 1.687 4% 1.605

The following table illustrates the estimated impact of foreign currency translation on key income statement items, as a result of changes in average
exchange rates.

(in US millions except for per share amounts) YTD’25 vs. YTD’24

Net Financing Revenue ($18)
Services Revenue ($9)
Net Revenue ($27)
Adjusted Operating Expenses ($6)
Adjusted Operating Income (AOI) ($21)
Adjusted EPS [Diluted] ($0.04)

S ) ele ment 1.  Oanda/Bank of Mexico Avg. Rates 21



Return of Capital to Shareholders

Our capital allocation priorities: Annual Common Share Dividends Paid

1. Prudently reinvesting in the business;

+19% CAGR

2. Managing to our target debt-to-capital ratio;

3. Paying a consistent and growing dividend (in the
range of 25-35% LTM FCF);

4. Review opportunities to accelerate our digitization &
automation efforts via external capital deployment;

2021 2022 2023 2024 2025

5. Common share repurchases

Quarterly Share Repurchases, Preferred Share Redemptions

* |n Q3, we returned $61 million of cash to shareholders and Common Share Dividends (in $millions)

through common dividends and common share

repurchases.
B share repurchases

B Preferred share redemptions
Common Dividends

 Element intends to renew its normal course issuer bid
for common shares in 2026, and we will provide an
update on our dividend outlook alongside our year-

end results release in February. o
35 35 37 37 38
Q3’24 Q4’24 Q125 Q225 Q3’25

", element
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Investor Relations Contacts:

Sumit Malhotra

SVP & Head of Financial Performance
(437) 343-7723
smalhotra@elementcorp.com

Crystal Zhu

Manager, Investor Relations
(437) 341-3789
czhu@elementcorp.com
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