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Hello Everyone!

It was great to meet you virtually. Thank you Robyn and the Bamboo HR Team for all the work
behind the scenes to make this session possible. | know our presentation was brief, but | hope you
left with a few insights and action ideas. If you have any questions, reflections, or feedback, please
feel free to email or call me at any time (my contact information is below).

Below, you will find a pdf copy of my slides, links to the handouts, a few free resources and articles
| thought you may enjoy. You will also find information about a few of my virtual programs.

Thank you for attending my session and | look forward to staying in touch.

Best,
Chris

Contact Information
chris@beyondthankyou.com
(207)370-8112
www.beyondthankyou.com

m Please feel free to connect on LinkedIn


https://www.linkedin.com/in/christopher-littlefield-88b36b5
https://www.linkedin.com/in/christopher-littlefield-88b36b5
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. Get to Know You Activities
« Check-In/Debrief Process
« Simple Ways to Laugh and Play Together

. |deas and Activities to Keep Learning and TEA M S
Growing Together from Afar.
i

« Celebration and Recognition Ideas ' o

available at
Get your copy_here amazon

"Great practical tips! | love the goodness that Chris Littlefield
puts out into the world. Downloaded this wonderful book and
am using many of the tips already. Highly recommend!"

Chester Elton

Apostle of Appreciation
New York Times Best Selling Author of All In & Carrot Principle
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“Managers looking to develop fortified bonds among their teams,
Chris has delivered a textbook reference for building an emotional
bridge within company culture.”

Dorie Clark

Duke & Columbia Business Professor,
Author of Stand Out and
Top 50 Business Thinker in World -Thinkers 50
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« \ “Finally a RELIABLE resource for
strengthening remote teams."
Ron Carucci

Managing Partner, Navalent and
Bestselling author of Rising to Power
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www.beyondthankyou.com Phone: +01(207)370-8112 chris@beyondthankyou.com


https://www.amazon.com/Team-Building-Activities-Remote-Teams-ebook/dp/B088ZS1B56

Handouts & Additional Resources

COVID-19 Resources
o Sample Meeting Agendas
« Questions to understand
employee needs
« Conscious Transition process

COVID-19 RESOURCES
e e

Team Relationship Building Self-Assessment
10 Question Assessment to reflect on how you
are really doing with your team.

Remote Culture Brainstorm Tool
A simple process to map out a plan

to transition your cultures online for
the months ahead

Virtual Retreat Planning Form
Step by step guide to plan an engaging
and meaning virtual team retreat.



https://static1.squarespace.com/static/5aa088d37c9327dd78013695/t/5ed08bf63eaad50ebc371064/1590725627589/COVID-19+Resources.pdf
https://static1.squarespace.com/static/5aa088d37c9327dd78013695/t/5eeb7e6cc579f430dbea4fb9/1592491629407/BTY+Team+Assessment+2020+v2+(3).pdf
https://static1.squarespace.com/static/5aa088d37c9327dd78013695/t/5f45f679245283495357055c/1598420602199/BTY+-Consciously+Building+Our+Culture+(1).pdf
https://static1.squarespace.com/static/5aa088d37c9327dd78013695/t/5f45f679245283495357055c/1598420602199/BTY+-Consciously+Building+Our+Culture+(1).pdf
https://static1.squarespace.com/static/5aa088d37c9327dd78013695/t/5f45f679245283495357055c/1598420602199/BTY+-Consciously+Building+Our+Culture+(1).pdf
https://static1.squarespace.com/static/5aa088d37c9327dd78013695/t/5f2a364f65123e0ad9cbb952/1596601937032/BeyondThankyou+-Virtual+Team+Retreat+Planning+Form+(1).pdf

HARVARD BUISNESS REVIEW ARTICLES

How to Give and Receive Compliments at Work

How to Be an Empathetic Remote Coworker during the COVID-19 Crisis

7 Fun Ideas to Make Your Team Meetings More Engaging

What to Do When Praise Makes You Uncomfortable

How to Give Difficult Feedback to Your Direct Report

FORBES

How To Run A Virtual Team Retreat

5 No-Cost Ways To Recognize Remote Employees

Are You Virtually Self-Aware?

Please Note: The hyperlinks to Forbes articles do not always
work when embedded in PDF's. If the links do not work
search "Christopher Littlefield Forbes" and you will find
them.

Sign up for “The Nudge”_

(Every other Wednesday, | send tips, videos,
activity ideas, free downloads, and reminders to
better take care of ourselves and our people.)

. (
{NDERS & RESOURCES .
{OTAKECARE OF OUR 4
EOPLE AND OURSELVES.
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m Please feel free to connect on Linkedln


https://hbr.org/2013/12/what-to-do-when-praise-makes-you-uncomfortable
https://hbr.org/2013/12/what-to-do-when-praise-makes-you-uncomfortable
https://hbr.org/2019/10/how-to-give-and-receive-compliments-at-work
https://hbrascend.org/topics/how-to-give-difficult-feedback-to-your-direct-report/
https://hbr.org/2020/04/how-to-be-an-empathetic-remote-coworker-during-the-covid-19-crisis
https://hbr.org/2020/07/ascend-7-fun-ideas-to-make-your-team-meetings-more-engaging
https://www.linkedin.com/in/christopher-littlefield-88b36b5
https://www.linkedin.com/in/christopher-littlefield-88b36b5
https://www.forbes.com/sites/christopherlittlefield/2020/07/31/how-to-run-a-virtual-staff-retreat/%235648a3ca2010
https://www.forbes.com/sites/christopherlittlefield/2020/07/09/5-no-cost-ways-to-recognize-remote-employees/%2311b98c5d4c44
https://www.forbes.com/sites/christopherlittlefield/2020/08/31/are-you-virtually-self-aware/%235acabbc05f27
http://www.beyondthankyou.com/the-nudge
http://www.beyondthankyou.com/the-nudge
http://www.beyondthankyou.com/the-nudge

As return to work dates get pushed further and further away, it is time to stop waiting for the storm to pass
and learn to thrive in our new reality. You have given leaders the technology to connect, now give them
the tools and activities to make those connections meaningful and engaging. Here are four interactive
virtual programs that will actually help your people at both work and home:

Pandemic Leadership Playbook

Give Leaders a roadmap and abundance of concrete activities to curate an engaging
remote team culture without investing more than 15 minutes of planning each week.

Being Resilient in a Pandemic
Give Leaders practical strategies to better manage stress and stay at their best in

the midst of the pandemic. They will learn to understand their stress and
recovery cycle and leave with four proven strategies that trigger our
parasympathetic nervous system to rest and recovery.

The Art of Recognition & Feedback
Train your leaders in the most fundamental leadership imperative:
How to give and receive recognition and feedback.

Custom Virtual Retreats & All Staff Events
Interested in holding your annual leadership retreat or employee appreciation
event remotely? Let us help you design an interactive event your people will love!

L.LBean

salesforce




Christopher Littlefield
Founder of Beyond Thank You

Christopher Littlefield is an International and TEDx Speaker
specializing in Employee Appreciation, Recognition,

and Employee Engagement and the founder of Beyond Thank You.
He has trained thousands of leaders, across six continents, on how to
understand what their people want and need to be at their best. His
clients include Accenture, Lebanese Postal Service, Boston Medical
Center, Reserve Bank of Australia, Salesforce, the U.S. Army & Air
Force, the United Nations, and more. His work has been featured in
New York, Mindful, and British Psychologies Magazines, and profiled
in Harvard Business Review. Chris is a regular contributor to Harvard
Business Review Ascend.

Contact Information
chris@beyondthankyou.com
www.beyondthankyou.com

Copyright © 2020 BeyondThankYou
This document may not be copied or redistributed without the written permission of the author.
www.beyondthankyou.com
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Christopher Littlefield

To+
TEAM BUILDING
ACTIVITI

+ International & TEDx Speaker specializing in Employee
Appreciation, Recognition and Workplace Culture

~REMOTE

+  Regular Contributor to Harvard Business Review & Forbes TEAMS
TOPHER LT
+  Author of

Clients Include:
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What were you doing five
minutes before this meeting?

Pulse Check What is Your Energy Level Today?
Questions

: \
.\
Please Share Your Thoughts in Chat

www.beyondthankyou.com

Free Tools & Resources

covip-19
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Quite

“Virtual teammates are 2.5 times more likely to perceive mistrust,
incompetence, broken commitments, and bad decision making with
distant colleagues than those who are co-located. Worse, they report

taking 5 to 10 times longer to address their concerns.”

-Joseph Grenny, Vital Smarts

Leading a Remote Team

Uncertainty makes movies exciting
but makes life exhausting.
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All we cando is
take care of the runners
and work with the
pieces we have today.

The Remile Relfiomslupy

Virtual Meetings
Check-ins
Chats
Calls
Texts
Emails
Social

In Order to Engage Remote Employees,
You must Engage with Them.

13 14
Gl Area o Thae W|aTfer
rstand whateach e How are you really doing at
People need to know we e e > dealing building relationships as a team?
appreciate and value who Stay in touch daily/weekly
they are, what they Make it safe to ask for help
Be forgiving and patient
tribute, and what it tak ke it ok to not be perf 5
A Ko a cture o gt 75+: Keep It Up!
to do their job each day. Have fun .
50-74: Step it Up!
<50: Start it Up!
15
Using Virtual Meetings and 1/6
Interactions to Strengthen Rule
Team Relationships
. . I hour of ing time,
Simple Ways to Build Trust, Strengthen Communication, :;Li\t’:go?;;ﬁo:ﬁgﬁm:gfjeme en
and Laugh Together from Afar During this Crisis (Does not need to be all at one time.)
For every six meetings, devote one fully to
relationship building/team development.
17 18
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5 Things
that should be on every

virtual meeting agenda!

Connection before Content of, [ ——
& Gratitude before Goodbye

Personal Check In’s
Organization/ Situation Update
Time for Fun

Thank You

www.beyondthankyou.com

19

Build Connection: Fun

« Virtual Have You Ever
* Freeze
* Moving Troll

* Meet the Family

* Question of the Day

* Show & Tell

* Remote Office Set Up

* My World Backgrounds

* Dress Up Day; Virtual Mullet
(Business on Top/Athletic wear
on the Bottom

* Organize a Virtual Scavenger
Hunt

Celebrate & Appreciate

(Virtual Weekly Ritual) Gra{lude ?M,Ml;t
PRI 2 ZEEICNE, § What experiences have | had recently
*» Small Victories Practice ‘

= that | appreciate?
* Virtual Handwritten Thank s PP
You Note (Not an E-card!) '

* Team Shout Outs

* Thankful Thursday & 22
Gratitude Prompts

24
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If you’'re not building relationships,
they’re breaking down.

15+
TEAM BUILDING
ACTIVITIES

Tk Gow

Thank You!

Christopher Littlefield
chris@beyondthankyou.com

www.beyondthankyou.com amazon

available at
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