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Focus on what drives
your organization

i Return on Investment -
i Market Share -

i Industry leader -
i Product development -

Risk diversification

What is the corporate strategy for HR?
What is your personal strategy?

Create your own
strategic plan and
be sure it aligns
with the
corporation!
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Lets Stay Connected!

Send an Email to:

hrtopicsgift@gmail.com

We'll send:

* HR Assessment
+ Calendar of HR dates
* Blog to try out!

. Resource
Social Scarcity Workforce

Contracts and Competencies
Abundance

12

Lori Kleiman SPHR SHRM-SCP © HR Topics 2020
www.hrtopics.com lori@hrtopics.com



Stop waiting for your invitation!!

5 steps to driving growth and engaging strategically today!

-

.

Knowledge
transfer and
repaying
loyalty
Workforce

14

Invest in
yourself

15

Lori Kleiman SPHR SHRM-SCP
www.hrtopics.com

Walk a mile in your Leader’s shoes

© HR Topics 2020
lori@hrtopics.com



Stop waiting for your invitation!!
5 steps to driving growth and engaging strategically today!

5 steps to

Engage Strategically

Executive
Presence

Initiatives

Additional options for test prep courses
Build on-line training programs

Strategic Goals
60% of revenue from Virtual Classes

20% of revenue from speaking
20% of revenue from consulting
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External
Connections

Connect the dots with Community groups
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© Accountahility © Think outside the hox
© Build Relationship © pecision Making
O Access to experts - Test ideas in a safe place

® Rnalytic Interpreter  © Gain Confidence
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»!Understand their capabilities

» Set Expectations

» Annual Review

» Conduct RFP every 3 years

\Vendor Management
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Controlling
the chaos!

Keep your eye
on the target
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HR Topics University |

Join Lori Kleiman SPHR SHRM-SCP as she addresses all your HR questions in a variety of
formats. Our classes allow you to connect with Lori one-on-one and purchase her toolkit, HR
Hacks, at a discounted rate. Click on any of the topics below to learn more!

Membership
Community

HR Certification
Prep

HR101:
Compliance in
HR

HR201: Tips &
tricks while
running a HR
Department

Books by Lori
Kleiman

2 Premium webinars each months, from Lori and her expert
peers. Access to HR Topics Private Community, Free access
to HR Cards App, Option to Buy HR Hacks at 60% discount

3 Different ways to get ready for your HR Certification. Start with
our mini-course for only $38 or jump right into the self paced
or live class options. Our class provides critical content with an
emphasis on how to answer questions. Recorded content to
study as your schedule allows.

Compliance is critical. This class offers a combination of live
sessions each week and recorded content. 4 live weekly
sessions covering recruiting, compensation, benefits and more!
Access the class for 12 weeks to continue to learn.

HR tasks don’t have to be a mystery. Everything you need to
accomplish someone has tackled before — so why not learn from
others! In this session we will work together to peek behind the
scenes of an effective HR department.

Updated 2020 release of HR Hacks! contains over 30 free tools |
All templates and forms are provided in Microsoft Word so you
can easily customize for your business in minutes!

Other books by Lori: HR You Can Use | Fire HR Now |
Taking Your SEAT at the Table and many more..

Send an Email to: hrtopicsgift@gmail.com

We’'ll send you (a) HR Assessment; (b) Calendar of HR dates;
and (c) Blog to try out!

847-917-0053 + lori@hrtopics.com <«  www.hrtopics.com
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