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Nothing can be loved or hated unless it is first 
understood.

– Leonardo DaVinci





3-year-olds ask 
their parents about 
100 questions a day.

Curiosity comes naturally

San Francisco Museum of Art, Life Magazine – Issue 1963



The Decline of Curiosity
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• Curiosity: large companies 37%, small companies 20% 

• Millennials v. Gen Z v. Boomers

• U.S. v. China v. Germany

• American workers work longer hours, but 5th in world in 
productivity

What We Know: 
State of Curiosity Report 2018 Merck KGaA



Why is CURIOSITY important? 



The Costs of Lost Curiosity



$16.8 Billion 

EMOTIONAL INTELLIGENCE



Building Empathy



$37 Billion

COMMUNICATION
& CONFLICT





$500 Billion

ENGAGEMENT





47% of jobs will 
be automated 

in 20 years

INNOVATION





Motivation

Purpose

Mindset

Assessments

What do we know about curiosity?





What holds us back?

FATE



FEAR





I talk to children about the importance of education, of being

persistent, the importance of wanting to become what you have 

dreamt to become. Getting past what hinders you is essential 

to being the best you can be.
– Hellicy Ng’ambi



ASSUMPTIONS





You must have discipline. You must ask the questions and think the thoughts that 

lead to good possibilities.
– Erik Weihenmayer



TECHNOLOGY





The best things that capture your imagination are the ones you 

hadn’t thought of before and aren’t in the news. 

– Steve Wozniak



ENVIRONMENT





How can we make our 
products better?

How can we improve our 
workers’ environment?

Curious Culture
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CURIOSITY CODE INDEX
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Fear



CURIOSITY CODE INDEX
®

EXERCISES

Issue Goal
Time/

Location
Outcome Support

Potential 
Threats

Teamwork Leadership
Critical 

Thinking
Engagement Innovation ProductivityCommunication

Overcoming 

Threats



Handling 
MANAGEMENT

Objections



• Hire curious people

• Model curiosity

• Bridge the communication gap

• Ask fundamental questions

• Make bridging statements

• Reward exploration 

• Emphasize learning

• Have What if? Why? Why Not? 
How Might We? Days

What Can HR Do?



The future belongs to the curious…the ones who 

are not afraid to try it, explore it, poke at it, 

question it, and set it free. 
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