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79% of people who 

quit their jobs said 

that lack of 

appreciation was a 

major reason.

O C  TA N N E R



65% of Americans 

said they weren't 

recognized even 

once last year.

O C  TA N N E R
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60% employees are 

more motivated by 

recognition than 

money.

O G O L E A D
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72% of employers 

listed stress as the 

top issue negatively 

impacting 

productivity.

W O R K PL AC E  W E L L N E S S  T R E N D S ,  

2 0 1 9
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Employee burnout is 

now recognized as a 

widespread and 

legitimate medical 

diagnosis.

W O R L D  H E A LT H  O RG A N I Z AT I O N



HERE'S WHO I AM

D R .  E R I K A  G A R M S

CEO & Founder

• CEO, WorkingSmarts, Inc.
• Organization development 

consultant and strategist
• Professional speaker
• Author, The Brain-Friendly 

Workplace and upcoming 
ManagementSmarts



WHAT WE DO

We build 

healthy and high-performing

workplaces through 

fresh, research-based practices



WHAT WE DO

• Management & leadership development programs

• Live and online accelerated learning programs

• Management/executive coaching

• Consulting: change, organization development & 

performance

• Keynotes, retreats around these topics



WHAT WE DO



WHAT WE DO

Build healthy and high-performing 

workplaces 

fresh, research-based practices



WHAT'S THE PROBLEM?

F i r i n g ,  d e m o t i o n ,  d ev a l u i n g ,  

u n d e ra p pr e c i a t i n g ,  i g n o r i n g ,  

b u l l y i n g ,  l o s i n g  t r u s t ,  b e i n g  

m i s j u d g e d ,  m i s u n d e r s t o o d,  n o t  

d eve l o p e d  o r  c h a l l e n g e d

WORK 
HURTS





WHAT'S THE PROBLEM?

I S  B L A M E D  F O R  A B O U T  H A L F  

O F  E M P LOY E E  T U R N OV E R

BURNOUT



WHAT'S THE PROBLEM?

T U R N OV E R  =  

LO S T  P RO D U C T I V I T Y  

M O R A L E  D I P S  

H I G H  C O S T



WHAT'S THE PROBLEM?

C O S T S  O RG A N I Z AT I ON S  I N  

P RO D U C T I V I T Y  A N D  I N C R E A S E D  U S E  

O F  M E D I C A L  S E R V I C E S

LACK OF 
TREATMENT



WHAT'S THE PROBLEM?

I N S U F F I C I E N T  O R  

U N U S E D  S E R V I C E S  =  

LO S T  P RO D U C T I V I T Y  

M O R A L E  D I P S  

T U R N OV E R
C O - O C C U R R I N G  M E D I C A L  
P RO B L E M S

H I G H  C O S T



WHAT'S THE PROBLEM?

6  K E Y  C O M P ON E N T S  TO  H E A LT H Y 

W O R K PL AC E  C U LT U R E  C A N N OT  B E  

I G N O R E D

CULTURE IS PART 
OF THE PROBLEM



WHAT'S THE PROBLEM?

6  K E Y  C O M P ON E N T S  TO  H E A LT H Y 

W O R K PL AC E  C U LT U R E  C A N N OT  B E  

I G N O R E D

Workload

Control

Reward

Community

Fairness

Values

6 KEY COMPONENTS TO 
HEALTHY WORKPLACE 
CULTURE CANNOT BE 
IGNORED:

(Maslach)



WHAT'S THE PROBLEM?

U N H E A LT H Y  W O R K P L AC E  

C U LT U R E  =  

M O R A L E  D I P S  
R I S I N G  M E D I C A L  C O S T S ,  L E AV E      

U S E
T RO U B L E  R E C RU I T I N G /  R E TA I N I N G

S L I P P I N G  O RG A N I Z AT I O N A L  

P E R F O R M A N C E
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Employee burnout is 

now recognized as a 

widespread and 

legitimate medical 

diagnosis.

W O R L D  H E A LT H  O RG A N I Z AT I O N

30-40% employees 

experience mental 

health and/or 

substance use 

disorders



WHAT DO WE KNOW ?

3 - 5 %  O F  TOTA L  H E A LT H  C A R E  

B E N E F I T  C O S T S

80% U.S. EMPLOYERS 
SPONSOR MENTAL 
HEALTH BENEFITS



W I T H  A P P ROPR I AT E  D I AG N O S I S ,  

T R E AT M E N T,  A N D  M O N I TO R I N G

65 - 80% OF THOSE WITH 
MENTAL DISORDERS WILL 
IMPROVE

WHAT DO WE KNOW ?



C L E A R  C O S T  B E N E F I T  F O R  

T R E AT M E N T- - I N  D I R E C T  A N D  

I N D I R E C T  C O S T S

PROVIDING MENTAL 
HEALTH TREATMENT 
OFFSETS MEDICAL CARE 
SERVICES & COSTS

WHAT DO WE KNOW ?



WHAT'S EMERGING?

5  D I M E N S I O N S  O F  W E L L- B E I N G

HOLISTIC 
APPROACH



P H Y S I C A L

S O C I A L

F I N A N C I A L  

C O M M U N I T Y  

M E N TA L

5 DIMENSIONS OF WELLBEING:

WHAT'S EMERGING?



WHAT'S MISSING?

THE MORE, THE BETTER

VARIETY OF 
RESEARCH-BASED 
SUPPORT SERVICES



P O S I T IV E LY- FR A M E D,  N OT  
I S O L AT I N G O R  S T I G M AT I Z I N G

RESTORATION 
IN COMMUNITY

WHAT'S MISSING?



➢ Research the kinds of hurts

➢ The impacts of these hurts

➢ What employees do to try to restore themselves

➢ Share research and research-based recommendations



WHAT WE DO

healthy and high-performing 

workplaces 

fresh, research-based practices

What kinds of ‘work hurts’ have YOU experienced?

I lost trust in 

My supervisor gave 



WHAT WE DO

healthy and high-performing 

workplaces 

fresh, research-based practices

What kinds of ‘work hurts’ have YOU experienced?

I lost trust in 

My supervisor gave 



WHAT WE DO

healthy and high-performing 

workplaces 

fresh, research-based practices

What have the impacts been on YOU of work hurts?



WHAT WE DO

healthy and high-performing 

workplaces 

fresh, research-based practices

What have the impacts been on YOU of work hurts?



WHAT WE DO

healthy and high-performing 

workplaces 

fresh, research-based practices

From a 1-10, rate the weight of ‘work hurts’ on
your life.



WHAT WE DO

healthy and high-performing 

workplaces 

fresh, research-based practices

From a 1-10, rate the weight of ‘work hurts’ on
your life.

62% rated 7 or higher

¾ rated 6 or higher



WHAT WE DOWhat have you done to try to recover 
from the work hurt(s)?



1. Take the survey 

2. Share the survey

3. Pick up the resources in the Resource 
section, including a report of our 
findings to date

4. Consider how to help employees 
RESTORE

How can you be involved?
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