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79% of people who
quit their jobs said
that lack of
appreciation was a
major reason.
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65% of Americans
said they weren't
recognized even
once last year.
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60% employees are
more motivated by
recognition than
money.

OGOLEAD



1IHONOHL
404 dOO4

/2% of employers
listed stress as the
top issue negatively
Impacting
productivity.

WORKPLACE WELLNESS TRENDS,
2019
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Employee burnout is
NOwW recognized as a
widespread and
legitimate medical
diagnosis.

WORLD HEALTH ORGANIZATION
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Management & leadership development programs

Live and online accelerated learning programs
Management/executive coaching

Consulting: change, organization development &
performance

Keynotes, retreats around these topics




Srain-triendly
Workplace™

ijform.d}(:ow "'(«rou.g(«,
SLM_FQP, neuroscLence.



WERKING
SMARTS &




WORK
HURTS

Firing, demotion, devaluing,
underappreciating, ignoring,
bullying, losing trust, being
misjudged, misunderstood, not
developed or challenged
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WHAT'S THE PROBLEM?

BURNOUT

IS BLAMED FOR ABOUT HALF
OF EMPLOYEE TURNOVER




WHAT'S THE PROBLEM?

TURNOVER =

LOST PRODUCTIVITY
MORALE DIPS
HIGH COST




WHAT'S THE PROBLEM?

LACK OF
TREATMENT °

COSTS ORGANIZATIONS IN 1 ,‘
PRODUCTIVITY AND INCREASED USE K
/

OF MEDICAL SERVICES
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WHAT'S THE PROBLEM?

INSUFFICIENT OR
UNUSED SERVICES =

LOST PRODUCTIVITY
MORALE DIPS

TURNOVER

CO-OCCURRING MEDICAL
PROBLEMS

HIGH COST




WHAT'S THE PROBLEM?

CULTURE IS PART
OF THE PROBLEM

6 KEY COMPONENTS TO HEALTHY
WORKPLACE CULTURE CANNOT BE
IGNORED




6 KEY COMPONENTS TO
HEALTHY WORKPLACE
CULTURE CANNOT BE

IGNORED:
Workload

Control

Reward
Community
Fairness

Values

(Maslach)



WHAT'S THE PROBLEM?

UNHEALTHY WORKPLACE
CULTURE =

MORALE DIPS

RISING MEDICAL COSTS, LEAVE
USE

TROUBLE RECRUITING/ RETAINING
SLIPPING ORGANIZATIONAL
PERFORMANCE




30-40% employees
experience mental
health and/or
substance use
disorders




WHAT DO WE KNOW?

80% U.S. EMPLOYERS
SPONSOR MENTAL
HEALTH BENEFITS

3-5% OF TOTAL HEALTH CARE
BENEFIT COSTS




WHAT DO WE KNOW?

65 - 80% OF THOSE WITH
MENTAL DISORDERS WILL
IMPROVE

WITH APPROPRIATE DIAGNOSIS, O
TREATMENT, AND MONITORING +
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WHAT DO WE KNOW?

PROVIDING MENTAL
HEALTH TREATMENT
OFFSETS MEDICAL CARE
SERVICES & COSTS

CLEAR COST BENEFIT FOR
TREATMENT-- IN DIRECT AND
INDIRECT COSTS




WHAT'S EMERGING?

HOLISTIC
APPROACH
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WHAT'S EMERGING?

S DIMENSIONS OF WELLBEING:

PHYSICAL
SOCIAL
FINANCIAL
COMMUNITY
MENTAL




WHAT'S MISSING?

VARIETY OF
RESEARCH-BASED
SUPPORT SERVICES

THE MORE, THE BETTER _\_ ‘
,I
/
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WHAT'S MISSING?

RESTORATION
IN COMMUNITY

POSITIVELY-FRAMED, NOT
ISOLATING OR STIGMATIZING




WORK

8 ea HURTS"‘
‘ PROJECT

the I

» Research the kinds of hurts
» The impacts of these hurts
» What employees do to try to restore themselves

» Share research and research-based recommendations



What kinds of ‘work hurts’ have YOU experien

| was fired

| was demoted

| was bullied

| was
undervalued

| lost trust in

| had
significant...

ced? ‘
| felt isolated
My supervisor
FaAVE ME...
My supervisor gave
0%  10%% 200 30% 40% 50% e60% Y0% 30%  90%100%
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What have the impacts been on YOU of work hurts? ‘

Loss of
focus/produc...

Disengaged/lost
motivation

Physical
SYMptoms,...

Sleep troubles

|

considered/a...

| left the job

where | was...

| took a leave

(sick leave,...
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What have the impacts been on YOU of work hurts? ‘

Loss of
focus/produc...

Disengaged/lost
motivation
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From a 1-10, rate the weight of ‘work hurts’ on
vour life.
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From a 1-10, rate the weight of ‘work hurts’ on
vour life.
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What have you done to try to recover
from the work hurt(s)?

Sought advice
from externa...

Self-study
{books,...

Sought out a
work coach

Considered
going to ...

Used 2
therapist

Just let time
pass
| have not
done anythin...
| don't have
anyone | cou...
Other {please
specify)

0% 10% 20%% 0% 4085 50% 6% 704% 80% 20% 100%




How can you be involved?

1. Take the survey

2. Share the survey

3. Pick up the resources in the Resource
section, including a report of our
findings to date

4. Consider how to help employees
RESTORE
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