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Why Measure Employee Satisfaction? 



Why Measure Employee Satisfaction
● Increase productivity and prevent burnout

● Gather true and honest feedback

● Reduce turnover

● Attract talent

● Improve employer brand



Different Ways to Measure 
Employee Satisfaction



Different Ways to Measure 
Employee Satisfaction

● Spreadsheets

● High-fiving in the hallways

● One-on-ones



64% of leaders in a recent survey said 
that measuring employee satisfaction 
is very important.



eNPS Visual Scale
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How likely are you to 
recommend your company 
as a place to work?



-100 +1000

GOOD
20

GREAT
35



See eNPS in Action



eNPS Employee Survey



eNPS Score Over Time



eNPS Employee Survey 
Responses



True Anonymity



eNPS Reports Made Easy





You want change?
Then Make it Happen.



Jed Smith
VP of Sales | BambooHR



What has your experience been 
like measuring employee 

satisfaction? Why do you do it?



My Experience



70
70



The Rewards Outweigh the 
sometimes uncomfortable process.



Find something that works for you, take 
action, and set clear expectations.


