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Isn’t teamwork supposed to be easy?



What issues are you avoiding?



“ORGANIZATIONS REQUIRE CONFLICT. 
HUMANS RUN FROM IT. THE RESULT

IS CONFLICT DEBT.





“CONFLICT IS A NATURAL PART OF 
HEALTHY RELATIONSHIPS AND A CRITICAL DEFENSE 

AGAINST UNHEALTHY ONES.
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“CONFLICT AND TENSIONS ARE NOT 
THE ANTITHESIS OF CROSS-FUNCTIONAL 

TEAMS, THEY’RE ONE OF THE MAIN 
BENEFITS OF THEM.
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