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SMATIWONDERS
SMALLER BROKER-DEALERS VOWTO RETAIN THEI R PERSONALIZED
SERVICE ASTHEY PURSUE AMBITIOUS GOALS
BY EL IZABETH O 'BRIEN

, P U F F "  I N D E P E N D E N T S says Dave Fischer, chief managing officer of 200-rep Independent
Vhile many small to midsize broker-dealers remain founder- Financial Group.
owned, rising costs have pushed others to sell themselves to par- Marshall Leeds, CEO and president of 180-rep Summit
ent firms like larger broker-dealers or insurance companies, which Brokerage Services, says the reps who join Summit are "looking

began acquiring B-Ds in the 1990s. Small
and midsize broker-dealers that are still
owned by their founders say their "pure"

independent position creates stronger ties
with their advisors than if they answered to a
corporate parent. To some industry partici-
pants, "independent broker-dealer" means a
firm whose reps are independent contractors
who own their client books. Founder-owned
firms call their ownership status an extra
layer of independence.

Executives at small and midsize broker-
dealers say the majoriry of reps who join them
come from larger independent B-Ds. They say
these reps follow a similar course: Many leave
wirehouses to become independent, only to
find their independent broker-dealer aligning
with a larger entiry that changes the companyt
character. So they make the move to a smaller
firm. "They're looking for a broker-deder

David A. Fischer
Managing Director,

Independent Financial Group

for their last home." They know Summit
wont pay them the big signing bonuses that
some bigger firms offer, but instead, Leeds
says, reps have the securiry of knowing that
they're joining a broker-dealer that is not for
sale. That is, they won't have to face the
upheaval that comes with a change in owner-
ship. Vith a sale, changes can come in the
form of technology-or even more troubling
to advisors, in the form of company policy.
For example, Leeds says, a larger company
might decide that reps are no longer allowed
to operate under their own RIA.

Lon Dolber, chairman and CEO of pri-
vately held American Portfolios, has an equi-

ry-sharing plan for his 450 reps. They own
units of"phantom stock," based on their pro-
duction. Dolber, who is still a producing rep
as well as the company head, doesn't intend
to sell his firm. He previously worked at two

that's more objective," says Nathan Stibbs, vice president of business firms that were acquired, and he was dismayed by the outcome.
development at325-rep Tiiad Advisors. These reps find themselves His equity-sharing plan isn't just an intellectual exercise: Dolber
caught in diji-vu: "All of a sudden thgy'* back in that world says it gives him a ready-made ownership mechanism should he
where there ale call centers, wherc no one picks up the phone," take his company public.
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