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Freedom Furniture saves time and 
improves customer service with 
MessageXchange and Colladium 

Company implementing solution

Freedom is a major furniture and homewares retailer with 
60 stores across Australia and New Zealand. Established 
in 1981, Freedom offers a broad range of furniture and 
bedding, as well as kitchens and interior styling consultancy. 
Freedom is now part of Greenlit Brands, which includes 
Fantastic Furniture.

Challenge

Freedom would send orders to suppliers by fax or email 
and suppliers would respond with calls, emails or faxes, 
which required systems to be updated manually; leading to 
the potential for errors.

They required a solution to automate the ordering process and 
provide confirmation that the order was received.

Solution 

A gateway combined with Colladium allowed Freedom to 
interact automatically and digitally with all suppliers. This 
allowed Freedom suppliers to receive and respond to orders 
via a web portal.

With their large and diverse supply chain, this was an easy 
first step on their EDI journey.

”
One of the main drivers for moving to a digital 
solution was to provide better customer service. If 
orders were missed by a supplier, customers would 
have to wait longer than expected for their goods 
to arrive. A digital solution would mean customers 
would have better, more accurate insight into when 
their products were expected.” 

Emad Ali 
Supply Planning Manager 
Freedom Furniture

SHARE = EDI

• 100% electronic trade

• Digital procurement process implemented

• Manual tasks removed = Time saved and
errors reduced
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About MessageXchange 

MessageXchange enables thousands of businesses in 
Australia and around the globe to automate business 
processes, increase visibility and improve service. The 
leading cloud B2B integration and EDI service cost 
effectively creates a fully automated and paperless supply 
chain.

Results

Following the adoption of this solution, Freedom has 
onboarded a large portion of its suppliers and has seen key 
benefits around time saving, improved accuracy, and better 
customer service. “Customers benefit from the improved 
accuracy because Freedom can finally provide a delivery 
date with more confidence. Freedom now has the perfect 
foundation laid to enhance its EDI solution in the future, 
which will provide even more data and delivery information 
from our suppliers for our customers.”

Freedom has begun building on this solution in a secondary 
phase, which will enable full EDI integration with suppliers 
who want to integrate their own enterprise resource 
planning (ERP) systems. 

”
“The adoption of MessageXchange combined with 
Colladium has given Freedom confidence through 
automation. Removing the manual process has 
reduced the possibility of human error to a minimum 
and the team no longer spends time chasing 
suppliers. This has let Freedom redeploy team 
members to other, more valuable tasks instead of 
just chasing suppliers.

Freedom’s optimum target and biggest challenge 
was to give accurate information to customers. With 
this solution, Freedom places orders to suppliers 
and receives confirmation digitally. There are no 
longer any concerns over whether orders have been 
received or are being processed. We know the 
order is confirmed once we see it accepted, which 
is also visible on Colladium and we know when to 
expect the goods to arrive. All of this information 
goes directly into Freedom’s software via the 
MessageXchange gateway eliminating manual 
processing and the risk of associated human errors.” 

Emad Ali 
Supply Planning Manager 
Freedom Furniture

MessageXchange

www.gs1au.org/what-we-do/solution-providers/
find-a-solution-provider/business-alliance-partner/
messagexchange 

Contact

https://www.gs1au.org/what-we-do/solution-providers/find-a-solution-provider/business-alliance-partner/messagexchange 
https://www.gs1au.org/what-we-do/solution-providers/find-a-solution-provider/business-alliance-partner/messagexchange



