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Meeting #14, 10th April 2024

Jenny Keegan – Woolworths       



We acknowledge the 
traditional custodians of the 
lands on which we meet 
today, and pay our respects 
to their Elders past, present 
and emerging.

We extend that respect to 
Aboriginal and Torres Strait 
Islander peoples joining us 
today.

Acknowledgement of country
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GS1 Australia Competition Law Caution
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GS1 operates under the GS1 Competition Law Caution. Strict compliance with 
competition laws is and always has been the policy of GS1.

The best way to avoid problems is to remember that the purpose of the group is to 
enhance the ability of all industry members to compete more efficiently.

This means:

⦁ There shall be no discussion of prices, allocation of customers, or 
products, boycotts, refusals to deal, or market share

⦁ If any participant believes the group is drifting toward impermissible discussion, 
the topic shall be tabled until the opinion of counsel can be obtained.

The full Australia caution is available via the link below, if you would like to read it in its 
entirety: http://www.gs1.org/gs1-competition-law-caution

http://www.gs1.org/gs1-competition-law-caution
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Meeting Etiquette
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Questions
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Please use the Q&A button in the bar at the bottom of your 

screen to submit questions.  Chat function is disabled.  



© GS1 Australia 2023

Agenda
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Agenda

Welcome and Introductions
Co-Chair Update
Global Update
Local Update
General Business, Q&A
Next Meeting Date
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Global Update

Tania Snioch – Director Global Migration to 2D Programme

Steven Keddie – Senior Director, Automatic Identification 

and Data Capture (AIDC)
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Global Migration to 2D Update
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A reminder from November
Global Migration to 2D Programme FY 23/24

11

Ambition 2027: Prepare (with industry) to ensure that, by 2027, all Retail POS scanners globally are 
capable of reading and processing 2D barcodes powered by GS1 and that there is broad, global Supplier 

Brand implementation of the same.

Community Engagement

• Strategic stakeholder 
engagement

• Supporting foundations

MO Deployment

• Ensuring MOs have the 
required knowledge 
and tools to engage 

their stakeholders

Technology Readiness

• Facilitating solution 
provider capability and 
the underpinning 

standards that support 
this

KPIs: Measuring progress, both globally and nationally
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2D at the 2024 GS1 Global Forum

• 16 sessions across the week featuring 2D

• A mix of industry, business, and technical focussed

• The two sessions that had the highest registrations were both 2D related, 

one with a business focus and the other technical / solution provider 12
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Important trends to be aware of

The value of monitoring 
regulatory or government 
developments relating to retail 
product labelling / 
identification

The need for sharing the 2D 
message with brand 
marketers is increasing

There is ever increasing 
interest and awareness, with 
activity commencing in 
additional countries

The importance for business-
level messaging about 
technical concepts
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Global Programme deliverables by 30 June
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Even more case 
studies!

2D in Retail 
Implementation 

Guideline

GS1 Digital Link 
business-focussed 

documents

• Getting started 
guide

• Connecting 
barcodes to 
related 
information

Business level 
information about 
why and what, as 
well as where to 

find more 
information

An updated global 
website
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Planning for FY 24/25

The year of measuring 
progress

Navigating the different 2D 
references and resources

Bringing together 
implementation learnings

A strong regulatory and public 
policy monitoring focus

Feedback is welcome, via GS1 Australia please share your needs!
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Tania Snioch

Director Global Migration to 2D Programme

GS1 Global Office

tania.snioch@gs1.org 

mailto:Tania.snioch@gs1.org
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2D in Retail
Mission Specific Work Group 
(MSWG) Update
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2D IN RETAIL: Mission specific work group

1. Current state Application Standard Profiles (ASP) 

for retail trade items phase (completed Q1 2022)

2. Adjustments to current state ASP for retail trade 

items

a. Phase 1: 2D barcode conformance 

requirements (completed Jun. 2022)

b. Phase 2: Cross-application rules & Related 

technical specifications (HRI, Multiple barcodes 

and Placement (completed May 2023)

3. Phase 3: 2D in Retail Implementation Guideline 

(by Q2 2024)

We are here
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100 industry members and 45 MO countries (207 total in MSWG)
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GS1 Korea
GS1 Powered QR Code for
PET Water Bottles
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Industry Use Case Success Story
Jeju Province Development Co (JPDC) partners with (MoE) in Korea and Domino

Implementation

• QR Code with GS1 Digital Link URI

- GTIN and URL

- https://id.jpdc.kr/01/08808244000044

• MoE mandated label-less PET bottles for 
mineral water (Dec ’22), with implementation 
starting on Jan 1st, 2026

• JPDC has become the first case in Korea to 
adopt 2D barcodes with GS1 Digital Link 
URI for better recycling of PET bottles.

• The goal is to improve traceability, 
authenticity, and overall recycling 
efficiency

• Focus on Consumers Experience / 
Engagement

- Consumers can scan QR Code and get 
product details like nutritional fact, water 
source and other information

.
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JPDC web page

(label info)

WHAT GS1 Korea did with JPDC
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WHAT GS1 Korea did with JPDC
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QR Code (GS1 Digital Link URI) on Caps

24
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MOU ceremony

Major daily Major daily

Pop-up store
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GS1 Brazil
GS1 Powered QR Code for
Refillable PET Bottles
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Industry Use Case Success Story
Coca Cola partners with Bottler Andina Chile, Envases CMF Chile, Wipotec and Optel

Implementation

• QR Code with GS1 Digital Link URI

- GRAI & Serial Number

• Traceability for returnable PET bottles.

- Monitoring the use cycles of the bottles 
on the production

• Optimisation of operations and data 
analysis for Marketing and Sales.

• Focus on Consumers Experience / 
Engagement

- Consumers can scan and receive 
credits towards their next purchase.

• Sustainability

Encouraging reuse and promoting 
sustainability.
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Brasil-> Coca Cola refillable plastic bottles
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Parma Deli – GS1 Powered QR Implementation 
at POS

https://www.youtube.com/watch?v=KprrXyR3St4
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https://www.youtube.com/watch?v=KprrXyR3St4
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Local Update

AFGC Digital Labelling Project
Andrew Steele – GS1 Australia



Digital Labelling
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What is Digital Labelling?

Digital Labelling is the ability for a 

consumer to access a wealth of brand-

managed digital assets (including but 

not limited to, product label content) by 

scanning a GS1-powered QR code on-

pack to drive consumer engagement, 

support purchasing decisions and 

build brands.

In the context of this project, Digital Labelling involves the harmonised implementation of 

these capabilities by industry participants to ensure (as much as practicable) a consistent 

consumer experience, leading to better consumer awareness and utilisation.



Drivers for digital labelling adoption
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Consumer 

Customer

Global

Domestic

The updated guidelines allow for the inclusion of GS1 Powered QR Code to 
direct consumers to the ARL website.

“Enabling a successful industry transition to 2D barcodes on our product packages has become 
a primary focus of the CGF Product Data Coalition”

Jon R. Moeller

Chairman of the Board, President and Chief Executive Officer
Procter & Gamble



Immediate priority: Components of Digital Labelling

1. The ‘Window’ or ‘Gateway’ from the 
product to the digital label

Including:
• The name/brand of the program
• The GS1 powered QR
• The consumer call to action

2. The digital label itself:

Including:

• A landing page / main menu

• A page for the NIP

• A page for the ARL

• Other links for company & 
marketing content?
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The journey to GS1 Powered QR Codes has entered its 
transition phase around the world, including 
Australia…



Governance structure

AFGC Board

Steering committee

AFGC 
Members

AFGC GS1 GS1 2D Retail 
Advisory 

Group

Stakeholders

(Government, Retailers, Manufacturers, Agencies (e.g. APCO, FSANZ), Industry 
Associations, Solution Providers, others)

Joint Secretariat

GS1 Board

GS1 2D 
Technical Group

(Subgroup of 2D Retail 
Advisory Group formed in 

2024)
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Further Information
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AFGC Members

Shalini Valecha

Associate Director, Industry Affairs

Shalini.Valecha@afgc.org.au

Non-AFGC Members

Andrew Steele

GS1 Australia

Andrew.steele@gs1au.org

mailto:Shalini.Valecha@afgc.org.au
mailto:Andrew.steele@gs1au.org


© GS1 Australia 2024 40

Local Update
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Fresh Meats – 2D Implementation
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The 2D Journey Non food
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15 sectors representing non food in Retail 
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The Focus
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Retail Engagement FY23/24

• Capability/Business case assessment: 4

• Discovery sessions undertaken: 13

• Initial engagement: 41
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Consumer driven benefits
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Inventory 

Management

TraceabilitySafety

Sustainability

Consumer 
Engagement
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3-in-1 labels
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www.gs1au.org/2d-barcodes

RFID

Traditional 
linear barcode

2DB



© GS1 Australia 2024

HOW REPORTING & 
LEARNINGS

How to track your 

pilot, capture 
learnings and engage 

/ report internally and 
externally

How to set up and 

implement a 2D pilot; 
looking at different pilot 

building blocks, 
learnings and pitfalls

WHY WHO 

Which supply chain 

partners and solution 
providers will you 

engage to create 
success

What business use 

cases can be unlocked 
using 2D barcodes

WHAT 

What is the scope of the 

pilot and what variables 
to consider when 

setting up a pilot
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Michael Davis
Director - Retail, General Merchandise, Apparel & Personal Care

0423 884 455
michael.davis@gs1au.org
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Contacts

Terry Papadis
Principal Advisor - Retail, General Merchandise, Apparel & Personal Care

0423 584 868
terry.papadis@gs1au.org
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Local Update

APPEX Review
Andrew Steele - GS1 Australia
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https://www.youtube.com/watch?v=taordCYVuPI&t=22s

https://www.youtube.com/watch?v=taordCYVuPI&t=22s
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Local Update

Marketing Update
Tracey Kelly-Jenkins – GS1 Australia
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Local Update

Training Update
Sue Schmid – GS1 Australia
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2D Training update

Complementary 2D Barcode Basics eLearning course available now by logging into MyGS1:

57

Coming soon! 

• More in-depth eLearning modules under development and made available for purchase 

in the coming months; 2D Barcodes for Retail Intro and 2D Standards Parts 1 & 2.

• Instructor led 2D training sessions will commence in May/June. 

• All will be promoted so please keep a look out.



© GS1 Australia 2024 58

Local Update

2D Work Request for Carton Marking
Sue Schmid – GS1 Australia
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Next phase of 2D in GS1 standards
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Phase 1

•2D added to application of Retail Point of Sale

• Introduction of 3 types of 2D, transition and Application Standards Profiles

Phase 2

•What about 2D use on “Cartons” that go through general distribution retail 
environments?

•We have support from Woolworths

•We seek support from this group representing Australian and New Zealand 
industry for a work request to be entered into the standards process
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Andrew Steele

Local Update
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60

General Business

Q&A
Next Meeting – Wednesday 24th July
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Thank you

Thank you
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