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Meeting #15, 24th July 2024

Jenny Keegan – Woolworths, Francesco Oliveri, Perfection Fresh Australia     



We acknowledge the 
traditional custodians of the 
lands on which we meet 
today, and pay our respects 
to their Elders past, present 
and emerging.

We extend that respect to 
Aboriginal and Torres Strait 
Islander peoples joining us 
today.

Acknowledgement of our country
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GS1 Australia Competition Law Caution
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GS1 operates under the GS1 Competition Law Caution. Strict compliance with 
competition laws is and always has been the policy of GS1.

The best way to avoid problems is to remember that the purpose of the group is to 
enhance the ability of all industry members to compete more efficiently.

This means:

⦁ There shall be no discussion of prices, allocation of customers, or 
products, boycotts, refusals to deal, or market share

⦁ If any participant believes the group is drifting toward impermissible discussion, 
the topic shall be tabled until the opinion of counsel can be obtained.

The full Australia caution is available via the link below, if you would like to read it in its 
entirety: http://www.gs1.org/gs1-competition-law-caution
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Meeting Etiquette 
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Question s
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Please use the Q&A button in the bar at the bottom of your 
screen to submit questions.  Chat function is disabled.  
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Actions from previous meeting

WAITING ON A RESPONSE FROM GS1 KOREA

 What is the rejection rate for these bottles which have the QR 
Code printed on the bottle cap?

 Any feedback from Korean retailers who are scanning these 
bottles at POS?
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Agenda
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Agenda

Global Update
• 2D in Retail Implementation guideline
• Work Request for 2D use in General Distribution
• Global Call-to-Action and Retailer Update

Local Update
• New 2D Team Members
• 2D Technical Working Group Update
• Supplier Implementation – One Harvest
• Retailer Implementation

General Business
• Next Meeting Date – Wednesday 27th November
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50th Scanniversary of the Barcode

GS1 Australia 50 Year Campaign Sizzle Reel

8



© GS1 Australia 2023 9



© GS1 Australia 2024

The 2D Barcode Options for Retail Products
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GS1 DataMatrix with 
GS1 Element String

QR Code with GS1 
Digital Link URI

Data Matrix with 
GS1 Digital Link URI 

Best for those that need more data, but are 
not enabling a consumer experience

Best for those that are enabling a consumer 
experience

Best for those that are enabling a consumer 
experience, but cannot fit a QR Code on-pack
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Key Points on Barcode Options
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For Both

1D barcode options are not 
going away. They can still 
be used by brands and will 

remain options in retail 
systems

For Retailers

All three 2D barcode 
options must be turned on 

across retail systems

For Brands

If moving to 2D, you can 
pick which 2D barcode 
makes sense for you.
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Global Update
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2D in Retail 
Implementation Guideline

Steven Keddie – GS1 Global Office
Aruna Ravikumar – GS1 Australia
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Retail
Sectors

Regulated 
HC Retail 

POS Items
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Mission-specific Working Group: 
2D in Retail

Scope

Develop a GS1 standards-based 
approach on how 2D barcodes* 
will function in open global retail 
supply chains alongside today’s 
linear barcodes, addressing all 
user needs

* GS1 DataMatrix

* QR Codes with GS1 Digital Link URI 

* Data Matrix with GS1 Digital Link URI
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MSWG began January 2022

1. Business requirements 

2. Industry Agreements for 

a. 2D barcodes… their conformance 
requirements… data structures

b. HRI 

c. Multiple barcodes

d. Barcode placement

3. 2D in Retail Implementation Guideline Published May 2024

Mission-specific Working Group: 
2D in Retail
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100 industry members and 45 MO countries
(207 total in MSWG)
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How to use the guideline with 
stakeholders

Section 1-4  General guidance for ALL
o Executive summary & guiding principles
o Barcodes, syntaxes and identification
o 2D barcode optimisation, printing, scanning 

and processing

Section 5  Brand owners and 
manufacturers 
o Roles & getting started
o Use cases
o 2D barcode selection, printing 

and placement

Section 6  Retailers
o Transitioning to 2D barcodes & 

roles
o Barcode data
o 2D barcode selection, printing 

and placement

Section 7-8  AIDC Solution Providers
o Collaboration & tools
o 2D barcode encoding, printing, 

scanning and quality
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Global Call-to-Action

Andrew Steele – GS1 Australia



© GS1 Australia 2024

A push by the world's largest brands is underway to 
migrate to GS1 Powered QR codes under the 
Consumer Goods Forum
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“Enabling a successful industry transition to 2D barcodes 
on our product packages has become a primary focus of 

the CGF Product Data Coalition”

Jon R. Moeller
Chairman of the Board, President and Chief Executive 

Officer
Procter & Gamble



© GS1 Australia 2024

Global Call-to-Action for the Transition to QR 
Codes with GS1 Standards
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Link to Joint Statement 
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Global Retailer Update

Andrew Steele – GS1 Australia
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Retailers progressing with 2D
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Tesco to pilot GS1 Powered QR Codes

“We know our customers want the opportunity to access detailed product information instantly via their smartphone 
and we are also always looking for solutions for reducing waste and tracking products more effectively throughout our 
supply chain.

“QR codes powered by GS1 will help us meet these challenges and we are already taking steps to prepare for the 
transition.” – Matt Rhind, Supply Chain & Development Director
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US Retailer Announcements
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“The potential 2D barcodes have to provide so much important product 
information will continue to help retailers, manufacturers and consumers.”
- Mike Stigers, President

“In addition to the shopper engagement opportunities that 2D barcodes 
provide, these data-rich QR codes will also better support our inventory 
management operations. As an early adopter, we’re prioritizing this industry 
transition and are pressure-testing our capabilities to ensure readiness.”
- Dave DeLaus, SVP & CIO

“The shift to 2D barcodes will be key to educating consumers in store as they 
consider products that best meet the needs of their families,”

“Industry coming together to make this transition while following barcode 
placement standards will be the gateway to information our shoppers 
increasingly want at the point of decision.”  - Dave Bornmann, SVP
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Global 2D Case Study

Andrew Steele – GS1 Australia



© GS1 Australia 2024

China – Case Study
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Participating in the project:

+9,000 production companies
+400,000 distributors
+600,000 catering businesses

+45M 2D codes issued
+75M 2D codes with batch 
numbers in circulation
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Application Cases – Food & Beverage
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Application Cases – Non-Food
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Work Request for 2D 
Barcodes on Cartons

Aruna Ravikumar – GS1 Australia
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This WR should give an opportunity to deep dive into 
this ‘general distribution’ environment topic focussing 
both on fixed measure and variable measure products :

- Explore if we need to develop transformative 
standards for this scanning environment too.

- Evaluate the extension of the new GS1 DL URI syntax 
for this scanning environment.

• This WR excludes regulated healthcare and MRO 
subsections
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Work Request for 2D barcodes on cartons 
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Local Update
2D New Team Members
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• 14 years at Avery Dennison, Europe

• 4 years at NOVEXX Solutions, Germany

• Executive Director at the Trust Alliance NZ Inc.

• Focus on improving product identification and

       data interoperability across the value chain.

Klaeri Schelhowe – 2D Lead GS1 NZ

LinkedIn profile – see more:  
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Emily Stow – 2D Program Manager GS1 Australia

• NEW 2D Program Manager role to support 
the Australian Retail Industry with 2D 
Barcode Awareness, Capability and 
Adoption in preparation for Ambition 2027

• 20 years of experience within the Retail 
Industry (general merchandise, grocery, 
hardware, apparel and footwear)

• 10 years of Project Management 
experience, focused on process 
improvement, business operations and 
information technology
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Local Update
2D Technical Working Group

Sue Schmid – GS1 Australia
Richard Manaton - GS1 NZ
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2D Technical Group Update

Opportunity to gather feedback as 
to what the requirement from GS1 

is

Re-establish the group with the 
right structure to address the 

varied needs of different 
stakeholders involved
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Supplier Implementation

Saurabh Mahajan
NPD Process Manager
One Harvest
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About One Harvest

• The roots of the Robson family connection with Australian produce extend as far back as the early 1930s, when Duncan 
Robson began trading fruit and vegetables at the Ipswich Markets in Queensland. 

• Since then, the One Harvest family has grown to include four processing facilities that employ more than 1,000 people 
across Australia  to process and supply our value-add produce to supermarkets and green grocers around the country. 

• The One Harvest product repertoire includes prepacked salads, vegetables and fresh-cooked beetroot.
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2D code on Packaging - Supplier experience

• Scope:

• To add 2D codes on packaging replacing the GTIN barcodes, process by inline printing capability

• Advantages:

• In date traceability – product life at shelf

• Consumer Education on ingredients

• Additional Recipe suggestion/ Usage

• Supply chain story to consumers

• Reduce on Artwork space for clean look.

• Considerations:

• Timeframe

• Inline printing capability

• Live 2D code generation
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Woolworths Update

Roberto Olivares



4141

Recap of 2D Barcode @ Woolies in 2023

Look AheadUpdateInitiativeUse-Case

● Woolworths Branded Fresh / Perishables: ~750 
articles and ~70 suppliers

● Transition all Own brand Meat  range articles
● F&V: 36 Salad bag articles and 4 suppliers. 
● Deli Service: ~230 articles 

● Transition of 
Fresh articles to 
2D Barcodes

.
● Deployed 2D barcodes with Date and Time of 

Production on Cut F&V 
● Cut F&V 2D 

Barcode labels

● Deployed 2D Barcodes in Hot Food (Roast Chickens) 
to validate production time 

● Hot Food 2D 
Barcodes

● Deployment H1F25.
● Deploying 2D Barcodes in Prop Bakery +370 articles 

with Expiry Date labels (Metro stores  deployed)
● Prop Bakery 2D 

Barcode labels

● Deployed Zebra MP7 scanner/scales high 
performance 2D capable scanners

● Manned 
Registers 
upgrade

2D Barcodes to support Consumer Food Safety, Product Life and Reduction of Waste
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How we are working with our WFC suppliers

● WFC Supplier Event The Value of 2D Barcodes (March)

● WFC Technical Roadshows in Brisbane, Perth, Melbourne and 
Sydney (April) 

● Supplier Capability Survey sent to all suppliers to understand 
their current capability and collect nomination for intent (June)

○ 55% of respondents have capabilities to print 2D 
Barcodes

○ Setting up 1:1 sessions with 54% of respondents who 
would like to find out more.

● Transition Plan development with Suppliers and any planned 
packaging artwork changes
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Andrew Steele

Local Update

43
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General Business

Q&A
Next Meeting – Wednesday 27th November
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Thank you

Thank you


