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Final Project Validation Report 

Name of Reviewers:  
Pablo Rodríguez-Noriega (RRA Reviewer. Draft and Final Validation report) 
María Sosa Llopis (Team leader) 
Joris Bens (Team leader) 
Daniel Valdéz (Local Expert and team member) 

 

Date of Review: 03 September 2025 

 

Project Name: AC La Laja SA de CV 

 

Project Description:  
 
This agroforestry project led by AC La Laja was established in 2023, whose target 
participants are smallholders in the region of Veracruz, which have degraded crop 
landscapes and are the most vulnerable to the impacts of climate change. The current 
land use activities are coffee and subsistence crop farming, as well as existing agroforestry 
composed of mainly fruit trees, such as citric (mainly lemon), banana, macadamia, sugar 
cane, or avocado. These farmers are facing a rapid and significant loss of topsoil and fertile 
lands. 
 
The agroforestry design includes boundary planting and intercropping between cash 
crops, food crops, and trees. The agroforestry trees include a mix of shade, fruit-bearing, 
medicinal, live fences, and inter-cropping trees. These include Cojoba arborea, Inga 
Jinicuil, Cordia Alliodora, Platanus occidentalis mexicana, Citrus latifolia, among others. 
The maximum number of trees farmers can plant on their plots are 15/ha. La Laja has the 
goal to ensure the success of this project on a large scale, expanding to include all the 
smallholder farmers in their coffee producers' network. La Laja aims to improve the 
livelihoods of smallholder farmers and their communities through income diversification 
(tree products and carbon finance), enhancing soil health for higher crop yield and less 
costly inputs, reducing massive soil erosion on farms, and improving farmers' nutritional 
intake and biodiversity. Carbon finance will act as a financial cushion when farmers face 
crop loss, as well as an incentive for them to maintain the trees long-term. 
At the time of project validation, the total number of onboard farmers was 3156 
(according to the ADD) with a total area of 9,151.25 ha. 

 

List of Principal documents reviewed (including list of sites visited and 
individuals/groups interviewed): 

• Project ADD 

• Laws/regulations: 
o Data Protection (Ley Federal de Protección de datos personales en posesión 

de los particulares) 
o Forest Conservation (Ley General del Equilibrio Ecológico y la Protección del 

Medio Ambiente) 
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o Sustainable Forest Management Development (Ley General de Desarrollo 
Forestal Sustentable) 

o Climate Change Law (Ley General de Cambio Climático) 
o Sustainable rural Development (Ley de Desarrollo rural Sustentable) 

• Legal/contractual documents 
o Participant Agreement 
o La Laja-Rabobank Partnership Agreement 

• Project Business Case 

• Evidence of training activities 

• Evidence of farmer engagement 

• KPI & SDG Surveys 

• Agroforestry design 

• Council meeting minutes 

• Farmers database 

• Land tenure documents 

• Bank account documents 

 

Visited sites:  
 

Plot Name Farmer ID Area (ha) Day of visit  Municiplaity  

MX299538 - 508878 53e5d202-b517-4f7a-82d7-877ccf8645f1 
              
1.20  

4/11/2024  Huatusco  

MX334490 - 546011 aa831b6f-7c5a-4dc1-b965-803af1bd9915               
1.05  

4/11/2024  Huatusco  

MX299640 - 508980 b35f13b8-ba73-4a46-9cfe-f4fbe9f04efb 
              
1.52  

5/11/2024  Huatusco  

MX273951 - 476029 140d90c4-83a8-4c59-b130-9bbb1fa47476 
              
0.99  

5/11/2024  Dos Ríos  

MX273953 - 476031 fa428117-729d-4cad-890a-2e464b9560f1               
1.73  

5/11/2024  Dos Ríos  

MX288187 - 497415 edc14c2c-8a46-4989-ada8-5717d046f73b 
              
1.12  5/11/2024  Dos Ríos  

MX287999 - 497227 6f0628bd-6999-4d01-b58a-662adeb28824 
              
1.94  

7/11/2024  Dos Ríos  

MX287866 - 497094 77ccd171-b5d5-43d0-a1e7-bbccf50e4d6b 
              
1.36  

7/11/2024  Dos Ríos  

MX299512 - 508852 75f12e0a-8aa4-4c2a-a744-d5fba8b596a8               
1.40  

7/11/2024  Pochote  

MX299513 - 508853 14489b59-05e5-419a-bdf8-e09e32013092 
              
2.77  7/11/2024  Pochote  

MX299514 - 508854 122ef9e0-3cc3-44a3-b05d-ffa263110227 
              
1.37  

7/11/2024  Pochote Nuevo  

MX299515 - 508855 c87811ed-c150-46bf-ab53-77178ced30d9 
              
1.03  

7/11/2024  Pochote Nuevo  

MX299516 - 508856 d12739ba-ac15-4f9b-ad9f-649004972d59               
1.03  

7/11/2024  Pochote Nuevo  

MX222829 - 388170 dc5ef8e2-ea83-4494-ad1a-2c8cbf8c90f4 
              
6.20  

6/11/2024 
 Agua Santa 
Comapa  

MX302569 - 512507 59f522c1-88d7-42b1-8932-a64aba8f95d0 
              
1.08  

6/11/2024  Comapa  

MX222864 - 388246 fb22f1b2-b7e1-4364-bfcf-f515a7c3a12e               
7.75  

6/11/2024  Maromilla  
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MX222996 - 388543 881f8ab5-fbe9-4013-a805-4533673cd216               
1.10  

6/11/2024  Zapotal  

MX223206 - 389011 598f5bec-6466-46e3-98c3-0fcce3c23649 
              
2.84  

6/11/2024  Maromilla  

MX256018 - 456851 49165cdf-4255-4ad4-aba1-f4c75c3ae693 
              
1.80  

4/11/2024  Puentecilla  

MX256020 - 456854 68f7925e-84c9-46bc-83d4-35bfa4c0f70d               
2.60  

6/11/2024  Puentecilla  

MX256021 - 456855 04b250a4-6050-4dfe-ade2-5b575664c9d6 
              
2.54  6/11/2024  Puentecilla  

MX288126 - 497354 809b709f-5ada-46e9-94fc-9488ded5a9c7 
              
1.03  

5/11/2024  Puentecilla  
 

  

List of individuals interviewed: 
 
La Laja staff: 

•  Finance Operations 

•  Certification Manager and Project Coordinator 

• . Agronomist, Technical team and Operations 

• . Agronomist, Technical team and Operations 

• . Management and Participants onboarding 

• , Head of Coffee Harvesting and Reception Area 

Stakeholders: 
• . Partnership Manager in Center America 

• . Certification in Acorn-Rabobank 

• . Ground Truth data collection Manager, Akvo 

• , Agronomist and Technical team in Instituto Superior Tecnológico de 
Huatusco 

• , Local Director of Agricultural Development of the municipality of 
Totutla, Veracruz 

Lead Farmers (3 interviewed, confidential) 
Project participants (farmers): 

Huatusco municipality (5 interviewed, confidential) 
Atzacan municipality (Dos Ríos, Puentecilla) (5 interviewed, confidential) 
Comapa municipality (5 interviewed, confidential) 
Totutla municipality (3 interviewed, confidential) 
Zentla municipality (7 interviewed, confidential) 
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Documentation review (project documents, maps, carbon 
calculations, contracts, etc.) and interviews with project 
staff. 

La Laja office, Huatusco, Veracruz 
8 Nov 2024 
Morning 

Closing meeting La Laja office, Huatusco, Veracruz 
8 Nov 2024 
Morning 
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during the onboarding process, it is necessary to check and confirm that the 
land is agroforestry land, and that it has not been converted from forest to 
agricultural land in the past five years. 
 
During the review of the GIS information, it was corroborated that the project 
area is located in an agricultural region with no evidence of recent deforestation 
in the area. During the site visit, it was observed that the farms are surrounded 
by coffee farms and other agroforestry systems. 
 
The ADD includes information to confirm the fulfillment of this requirement (see 
Part B and Part M.1), and Acorn performed and has provided at the time of 
validation a T-5 check for all project parcels. However, the list of farms that have 
failed the T-5 checks is included in the GIS file provided at the time of validation 
as part of the project area, and the farms are also included in the Data package 
“CUR calculations” sheet. 
 

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

CAR 01/2024 
 
The ADD shall be updated and provided to the validation team, including all the 
available and updated information at the time of validation. 
 
Several important issues, not directly related to this requirement, have been 
identified in the ADD during document review and confirmed during the visit, 
that need corrective actions for compliance with The Acorn Framework and 
Methodology. All of them, listed below, will need to be corrected and updated in 
the ADD. 
 

• Number of farmer participants: there are discrepancies throughout the 
ADD about the number of participants onboarded at the time of 
validation (Part A 6; Part D Farmer Survey).  

• Project activities and Implementation schedule: the ADD does not 
include enough information on what the project activities are and the 
implementation plan (Part A, Theory of Change 19 and 20). 

• Organizational Capacity: There is lacking information on the 
organizational structure, capacity, and inclusivity of the project, the only 
entity included has been La Laja (Part B, Organizational structure, 
Organizational capacity, Inclusivity). The ADD doesn´t include 
information on when the farmers sign the agreement if they could give 
feedback, raise questions before accepting, and how participants are 
being selected (Part I, 8). 

• Training: There is no evidence provided of the training held, topics, 
locations, or participants at the time of validation (Part B, Training). 

• T-5 check: The T-5 check has been provided at the time of validation, 
nevertheless, there is no mention in the ADD of the analysis and results 
performed (Part B, Deforestation). Besides, the ADD project area, GIS file, 
and Data package shall be updated to exclude the farms that have failed 
the T-5 check. 

X  
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• Beekeeping: There are discrepancies in the ADD on the percentage of 
farmers that perform beekeeping, 9% (Part D, 3 Agricultural Biodiversity, 
II) and 5% (Part D, 3 Agricultural Biodiversity, III). 

• Average yield of cash crop: The value used as an average yield of coffee 
in kg/ha/year (Part D) is not justified or supported by publicly available 
information (scientific studies, agricultural studies, national, and local 
data). 

• Heavy machinery: The ADD states that the use of heavy machinery is not 
advised by the local partner (Part F, 3), nevertheless, the use of heavy 
machinery is prohibited for site preparation or management according to 
the Acorn Framework. 

• Root-to-shot ratio: The root-shoot ratio value included in the ADD is 
incorrect (Part O, 3). 

Note: this CAR related to the ADD has been included here because is the first 
table/requirement of the Validation template, but not because of its relationship 
with the specific requirement. The Validation report does not have a specific 
section for nonconformities related to the ADD. 
 

F. Acorn’s Response 
(if applicable) 

The ADD has been updated with all available information at the time of 
validation, including an implementation plan, organizational chart and training 
evidence (see Folder CAR 1). The T-5 analysis has been added to this same folder 
and updated in the ADD. According to the Acorn framework plots that failed the 
T-5 check are automatically not eligible for measurement in that year, therefore 
are not included in the CRU calculations.  
 
VVB response (02.04.2025):  
The ADD has been updated including the following: 
 
•  Number of farmer participants: Part A 6 number of existing farmer 
participants and Part D Farmer Survey has been updated. 
• Project activities and Implementation schedule: An implementation plan has 
been provided as supporting documentation ("Implementation_Plan_La_Laja" 
Excel sheet), and Part A, Theory of Change 19 and 20) has been updated. 
• Organizational Capacity: Information on organizational structure, capacity and 
inclusivity has been provided on the ADD. Information regarding the 
organizational structure and responsibilities as well as onboarding and capacity 
building procedure for communities, has been included in ADD Annex 4 and 
provided as supporting documentation. 
• Training: Evidence on capacity building performed in 2024 has been provided, 
including a capacity building report and agroforestry training material. Besides, 
further documentation on training has been provided, including a capacity-
building plan for 2025 and onboarding and capacity building procedure. 
• T-5 check: T-5 check analysis results have been included in Part B, 
Deforestation of the ADD. Reports on some of the plots to demonstrate that no 
deforestation has taken place have been provided. Updated data package and 
updated kml. has not been provided at the moment of Acorn responses review.  
• Beekeeping: The percentage of farmers that perform beekeeping has been 
updated in Part D, 3 Agricultural Biodiversity, IIand Biodiversity, III. 
• Average yield of cash crop: The value has been updated; nevertheless, a 
reference has not been provided.  
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• Heavy machinery: The ADD Part F, 3 has been updated and the protection of 
the environment is referenced as part of farmer's responsibilities in Participant 
Agreement, provided as supporting documentation. 
• Root-to-shot ratio: Root-Shoot ratio value has been updated in ADD. 
 
This CAR remains open: 

• T-5 results to be checked in the updated data package and GIS file. 

• Average yield crop reference to be provided. 

Acorn response (18.04.2025):  

• Data package and GIS file updated (KML file in folder CAR 01) 

• Average yield crop has been averaged from two different sources of 
information: 

o Producción del café a pequeña escala (coffea arabica l.) En 
chiconquiaco, Veracruz, Mexico   

o Estadísticas de producción de café en México 

VVB response (29.04.2025):  

• T-5 check: A GIS file updated has been provided, as well as a data package. 
T-5 check analysis results have been compared to the kml. file provided 
and there are 14 plots that failed the T-5 check and are still included in 
the GIS file. See below a list of plots that failed the T-5 check and are still 
included in the GIS file: 

 
 

Same check has been done between T-5 check analysis results and data 
package. None of the plots that failed the T-5 check have been included 
in the Data Package sheet “1.CRU calculations”. 
GIS file shall be updated to be in line with the T-5 check results. Total 
project area shall be updated in ADD accordingly and rest of the 
documents, if applicable. 

 

• Average yield of cash crop: The value has been updated in the ADD to 
1,674 kg/ha and year. Two references have been provided to demonstrate 
the included average yield of cash crop value. The reference provided 
“Producción del café a pequeña escala (Coffea arabica L.) en 
Chiconquiaco, Veracruz, México” provides an average of 1,462 kg/ha. The 
second reference, “Estadísticas de la producción de café en México” 
provides for Veracruz state an average of 1,884.74 kg/ha and year, 
calculated based on data provided (253,781 tn/year and 134,650 ha for 
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Case). According to the interviews with different stakeholders, such as the 
local partner, and the nursery, there is an insufficient supply of seedlings. At 
the moment of validation, a total of 5000 seedlings have been provided to the 
farmers, out of the 60000 seedlings planned within the agreement between 
the nursery and the local partner. 
 
If we consider an average of 2 ha per farm (as stated in the Business Case), 
each farmer should receive around 30 trees. The 5000 seedlings already given 
are enough to cover around 150-200 farmers, which is far from the 1200 
farmers targeted. This was confirmed during the interviews and direct 
observations, out of 26 farmers interviewed, only 4 have received plants, and 
only one of them received the full package of 30 trees. 
 
The ADD states that there is a sufficient supply of seedlings for the new 
agroforestry (Part B, New agroforestry), nevertheless, according to the 
mentioned evidence, interviews with the local partner, project participants, 
and the nursery, there are not enough seedlings to achieve the first-year goal 
due to some difficulties in getting the seeds. It has been observed that most of 
the farms visited have not received the seedlings yet.  
 

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

CAR 02/2024 
 
The Business Case, ADD, and Data package shall be updated to consider the 
lack of seedlings supply and show the reality of the project implementation 
status at the time of validation and its projection in the coming years. A 
project activities structured plan shall be provided including an 
implementation schedule. 
 

F. Acorn’s Response (if 
applicable) 

The Business Case, Agroforstry design, ADD, Data Package and seedling 
distribution plan has been updated. Additionally, an implementation plan has 
been created to improve project activities regarding seedlings supply. (see 
Folder CAR 2). 
 
VVB response (02.04.2025):  
The updated ADD, Agroforestry design and Business case has been provided as 
well as a project implementation plan that includes a plan for seedling 
distribution. The documentation has been checked and it can be confirmed 
that the project activities are planned and are taking place. This CAR has been 
closed. 
 

G. Status (if applicable) Closed 
H. Forward Actions 

(describe, if 
applicable) 

None 

I. Other N/A 

 

X  
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is there any reason to believe that the project are having, or will have, a 
detrimental effect? 
 
Check whether a monitoring plan has been created to monitor the long-term 
effect of project activities and is likely to be effective and fully implemented:  

• Assess the level of understanding of project staff and participating 
communities of the monitoring system and ensure that there are 
responsibilities for monitoring are matched by sufficient capacity 

• Are the selected indicators (covering all aspects of monitoring) SMART? 
I.e. Specific, Measurable, Achievable, Relevant and Time-bound? 

• Do the selected indicators properly measure impacts of the project or are 
they only able to measure inputs/activities? 

 
Are communities effectively involved in monitoring and do they understand 
their role? 

C. Findings (describe) The ADD describes in its Part D the 5 indicators considered to monitor local 
livelihood (4 indicators) and environmental improvement (1 indicator). This 
section of the ADD shows the results of the first survey and a description of 
each indicator. Based on the information included in the ADD, on the 
observations during the farm visit, and on the different interviews undertaken, 
it can be concluded that thanks to the project intervention an improvement of 
the KPIs is expected. By planting fruit trees, there will be an increase in the 
farm income (i.e., selling fruits and CRUs), in agricultural productivity (i.e., new 
products, improvement of cash crop productivity thanks to soil quality 
improvement and/or shade creation), and in the nutritional variety (i.e., new 
food products). The planned agroforestry system with different tree species 
will contribute to improving agricultural biodiversity.  
 
Although it has been possible to gather enough evidence to confirm the 
potential positive impacts of the project, based on the identified KPIs, only 
one survey is available in the current stage of the project, therefore no 
quantitative information is available in this validation phase. In future 
verifications and in the corresponding project annual reports it will be 
necessary to confirm the potential positive impacts of the project 
intervention.  
 
The monitoring plan is described in the ADD and it was corroborated during 
the validation that indicators are SMART, that the Project partner was in 
charge of the first survey and that will be responsible for the monitoring 
following the same approach.  
 
See also findings in requirement 4.2.22. 
 

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

None 

F. Acorn’s Response (if 
applicable) 

N/A 

G. Status (if applicable) N/A 

X 
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Cuba), and can compete with native plant species, altering local ecosystems. 
At the time of the site visit, Syzygium jambos was not included in the list of 
species already provided to the farmers. 
 
During the field visit, the nursery in charge of providing the project seedlings 
was visited. During the visit an inventory of species to grow was provided, 
including the number of produced seedlings per species and the number of 
seedlings already provided to the farmers (5000). As already mentioned in 
CAR 02/2024, the number of trees provided is far from reaching the target for 
year 1. 

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

NIR 01/2024 
Clarification is needed regarding the use of Syzygium jambos, risk mitigation 
measures, and the potential substitution of this species with an alternative in 
the agroforestry design. The ADD shall be updatied to include a description of 
the agroforestry design including how the farmers and local expertise have 
been included in the project design. 

F. Acorn’s Response (if 
applicable) 

See folder NIR 01 for a clarification of the use of Syzygium jambos in the 
agroforestry design and risk mitigation measures. Additionaly, the ADD has 
been updated to include a description of how the farmers and the local 
expertise have been included in project design.   
 
VVB response (02.04.2025):  
The ADD has been updated to include a description of the agroforestry design 
(Part F) and an implementation plan has been provided 
("Implementation_Plan_LaLaja" Excel sheet). A report about the justification 
of the use of Syzgium jambos species has been provided, including mitigation 
measures. However, the report states that this species is invasive in river 
margins and displaces native vegetation. The justification provided and the 
mitigation measures to reduce the risk of environmental harm is the 
management experience that the farmer and local partner have. The 
validation team considers this justification insufficient since the correct 
management of the species does not ensure its non-invasive spread, and the 
responsibility would remain in the hands of the farmers as experts in the 
management, and there would be a non-compliance with Requirement 4.1.7. 
b) The use of the species will not have a negative impact on biodiversity or 
other provision of key ecosystem services in the project and surrounding areas. 
 
Besides, according to the mentioned report, the representation of this species 
is less than 1%. This species should not be included in the agroforestry design. 
 
This NIR remains open. 
 
Acorn response (18.04.2025):  
The species has already been grown in nurseries and is already in use for 
existing producers. Nevertheless, as from now on, it will be eliminated from 
the Acorn program. The ADD and AF design has been updated including this 
information. 
 

X  
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measurements of the boundary. In 21% of the farms selected and measured 
the limit indicated by the farmer, farmer family member, or farmer worker, do 
not correspond with the farm boundary in the GIS file. See examples below 
(Figure 2): 
 

 

Figure 2. Screenshot of tracking of farm MX299516 – 508856 (Vdf 6) boundary (in orange) 
using Avenza Maps app where it can be seen discrepancies. 

 
There is evidence of discrepancies between the limit of the farms indicated by 
the farmer/farmer family member/farm worker, and the farm boundary in the 
GIS file provided at the time of validation.  
 
Besides, the total project area indicated in the Data package (7,288.02 ha) is 
not the same as the project area that has been assessed in this validation (GIS 
file provided to the validators, 9,151.25 ha). Plus, the total project area is not 
indicated in the ADD.  
 

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

CAR 03/2024 converted to FAR 01/2024 VAL 
A review and update of the project boundaries shall be done. A review of the 
farms' boundaries shall be included as part of the project monitoring plan to 
identify and correct the project boundary.  
 
FAR 01/2024 VAL 
A review of the farms' boundaries shall be included as part of the project 
monitoring plan to identify and correct the project boundary.  
Procedures on data quality have been provided, including a data collection 
tool manual to collect data using an Android mobile app, guidelines to check 
good quality data plots, data collection tool manual using the Local partner 
portal. A data quality check has been included in the implementation plan to 
take place once every quarter. Nevertheless, proof of the update of the 
discrepancies found in the project boundary and data package has not been 
provided, and, since the project is still in the implementation phase, it will be 
necessary to follow up on the monitoring of data quality in future verification 
processes. 

 X 
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B. Guidance Notes for 
Validators 

Assess whether a project council has been established and actively engaged in 
by project participants. This includes confirming that members of the project 
council were chosen fairly by participants. This may be done through: 

• Records/minutes/photographs of community meetings and training 
workshops etc. 

• Project staff able to demonstrate that they are familiar with the 
communities/target groups and able to interact with them easily 
through meetings facilitated during the validation. 

• Participants are aware who their Lead Farmer is, and feel able to 
communicate with them on matters relating to the project. 

• Lead Farmers are aware of their responsibilities and feel able to 
actively represent the needs of the participants in project council 
meetings. 

C. Findings (describe) It has been confirmed in the review of the ADD (Part G and Annex G) that a 
project governance structure has been designed. In the interviews with the 
local partner staff and in the review of the available documents, it was 
clarified that this council structure has started to work on the project and that 
the first council meetings took place in October 2024. 
 
Nevertheless, it was confirmed that most farmers and lead farmers do not 
have information about the council and its governance structure (i.e: how 
many meetings they will have per year, and when the next meeting is 
scheduled), and no evidence was gathered about how farmers are 
represented in the council or how their representatives are selected/elected, 
and evidence of non-democratic processes has been found. In many cases, the 
farmers don´t know who their representative is.  
 
The established Project council doesn´t comply with the Acorn Framework 
requirements. 

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

CAR 04/2024 converted to FAR 02/2024 VAL 
There is no information in the ADD on how the project council has been 
established (Part B, Project Council; Part G). There are discrepancies in the 
ADD regarding the project council, it is stated that there are 20 municipalities 
and the project council will count with at least 2 representatives of each area 
(Part G, 2), nevertheless, the list of lead farmers provided at the time of 
validation includes 18 people (Part G, 3).  
 
During the interviews with the farmers it was confirmed that most of them did 
not know about the existence of a project council, and they gave a reference 
person to deal with project-related issues that do not correspond to their 
supposed lead farmer. The validation team has not found evidence that there 
was a voting event by the project participants to confirm the members of the 
project council and the decision-making process through it. 
 
Clarification and evidence are needed on how the project council has been 
created and agreed upon.  
 

X 
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FAR 02/2024 VAL 
 
The project coordinator shall demonstrate, before the next verification, that in 
the project council governance structure, participants or community groups 
collectively, nominate project representatives who have the capacity to 
operate on their behalf, and determine a decision-making mechanism for the 
project council. The project coordinator shall also demonstrate that the Local 
partner actively informs and involves participants about/in the decision-
making process throughout the project. 

F. Acorn’s Response (if 
applicable) 

The ADD has been updated and additional information provided to clarify the 
Project Council establishment (See folder CAR 04). Now that the project has 
reached its maturity phase, the lessons learned from the first year will improve 
the existing communication and governance structures. The first change is to 
conduct an anonomous survey (attached in folder CAR 04) to assess among 
project participants the level of awareness and satisfaction with the current 
Project Council structure, with the main objective to analyse how to improve 
equal representation and strengten the bottom-up governance.  
 
Additionally, the Local Partner will organize new voting among farmers to 
include representatives in the Project Council now the project has grown. For 
the Local Partner, combining coffee meetings with Acorn activities is most 
effective. Therefore the results of the survey will be used as a tool to facilitate 
discussion for improvement and voting during the coffee meetings later this 
year. These meetings are scheduled between June and September together 
with the next Project Council (see implementation plan). As these meetings are 
scheduled later this year and improving the Project Council structure ensuring 
equal representation is a delicate process which requires time, Acorn proposes 
this CAR to be downgraded to a FAR.    
 
VVB response (02.04.2025):  
Additional information has been provided (e.g. explanation of the project 
council mechanism), and an implementation plan has been provided that 
includes actions in regards to the project council. As per Acorn's response, 
there is a plan in place to address this raised CAR, however, this plan is not 
reflected in the implementation plan. Further elaboration is needed and a 
clear plan that can be monitored in the future shall be in place. This CAR is 
converted to FAR 02/2024 VAL. 
 

G. Status (if applicable) Oustanding 

H. Forward Actions 
(describe, if 
applicable) 

 

Forward Action Why Unresolved How to resolve 

See section E. 
Corrective Actions, and 
Table 2– Summary of 
open Forward Actions 

See section E. Corrective 
Actions, and Table 2– 
Summary of open 
Forward Actions 

See section E. 
Corrective Actions, and 
Table 2– Summary of 
open Forward Actions 

 

I. Other The project is still in the implementation phase, and it will be necessary to 
follow up on the monitoring of the implementation plan in future 
verifications. 
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D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

CAR 05/2024 converted to FAR 03/2024 VAL 
Acorn and La Laja shall demonstrate that project participants understand project 
details (e.g. durability and payment details) and their responsibilities. A program 
of activities and training shall be designed and implemented to ensure that all 
project participants understand their participation in the project. 
 
FAR 03/2024 VAL (idem to CAR) 
Acorn and La Laja shall demonstrate that project participants understand project 
details (e.g. durability and payment details) and their responsibilities. A program 
of activities and training shall be designed and implemented to ensure that all 
project participants understand their participation in the project.  

F. Acorn’s Response 
(if applicable) 

Acorn and La Laja have created an updated infographic detailing participant 
responsibilities and rights. An SMS has been sent to inform participants about 
the project and its grievance mechanism. Additionally, an anonymous phone 
survey, developed with an external partner, will identify areas needing further 
attention. This information will be incorporated into the farmer engagement 
trainings scheduled for June-August to ensure comprehensive understanding and 
address specific needs. These trainings have been included in the 
implementation plan. (See folder CAR 05).  Similar to CAR 04, this is a continous 
process which requires time to ensure all participants are reached in the most 
supportive way. Therefore, Acorn proposes this CAR to be downgraded to a FAR. 
 
VVB response (02.04.2025): 
Acorn and the local partner have developed an infographic that clearly sets what 
the farmer's responsibilities are to join the project. An implementation plan has 
been provided, and as per Acorn's response, there is a plan in place to address 
this raised CAR (survey and training). Besides, a capacity-building plan has been 
provided for 1015 (Plan de Capacitación Acorn 2024- 2025), including a calendar 
of the capacity building to be implemented in 2025. The project is still in the 
implementation phase, and it will be necessary to follow up on the monitoring 
of the training and capacity-building plan in future verifications. Since this CAR is 
similar to CAR 04 and CAR 06 in terms of stakeholder training, responsibilities, 
and project participation, this CAR is converted to FAR 03/2024 VAL.  
 

G. Status (if 
applicable) 

Outstanding 

H. Forward Actions 
(describe, if 
applicable) 

 

Forward Action Why Unresolved How to resolve 

See section E. 
Corrective Actions, and 
Table 2– Summary of 
open Forward Actions 

See section E. Corrective 
Actions, and Table 2– 
Summary of open 
Forward Actions 

See section E. 
Corrective Actions, and 
Table 2– Summary of 
open Forward Actions 

 

I. Other The project is still in the implementation phase, and it will be necessary to 
follow up on the monitoring of the implementation plan in future verifications. 

 

X 
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For the farmer, the increased annual income from both agricultural production 
and carbon sequestration needs to exceed the costs associated with the 
transition to agroforestry and the generation and trading of CRUs. 
 
Table 4 extract 
The Local Partner does not draw more than 10% of sales income for ongoing 
coordination, administration and monitoring costs. Exceeding this percentage 
is only possible in exceptional circumstances where justification is provided 
and Acorn formally approves a waiver. 

B. Guidance Notes for 
Validators 

The business plan will have been checked by Plan Vivo Foundation, however it 
is difficult to assess the appropriateness of some aspects remotely and 
without knowledge of local context. Therefore, the validation should request 
to see this business case and assess whether: 

- Check business case is underwritten by agronomist(s) and community 
representatives through interviews. 

- Costs detailed in business plan (e.g. cost of seeds, labour etc.) are 
appropriate for the local context 

- Participants believe that the income they will receive from the project 
(direct and in-kind) will be enough for their activities to take place. 

C. Findings (describe) The business case has been provided to the VVB and has been developed by 
Acorn and La Laja. Prices and costs considered in the Business Case are in 
accordance with the Mexican rural context and with reference numbers of 
local crop production.  
Key concept 1.3. is confirmed in the Business Case spreadsheet (see 
Dashboard Sheet).  
The requirement included in Table 4 extract (Local partner eligibility checklist, 
Acorn Framework) cannot be justified as project payments have not started. 
However, it was evidenced in the discussions with La Laja and in the review of 
the agreement between Rabobank and La Laja, that the local partner will 
receive 10% of the CRUs sales income.  
However, after one year of project implementation, the Business Case doesn´t 
show the real implementation status of the project (i.e.: number of farmers 
onboarded, number of trees planted). 

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

NIR 05/2024 
The Business Case shall be updated to reflect the real implementation status 
of the project. 

F. Acorn’s Response (if 
applicable) 

The Business Case has been updated to reflect the real implementation status 
of the project (see Folder CAR 02 - BUCA). 
 
VVB response (02.04.2025): 
The Business Case has been updated and provided, including the real 
implementation status of the project at validation. This NIR has been closed. 

G. Status (if applicable) Closed 
H. Forward Actions 

(describe, if 
applicable) 

None 
 

I. Other N/A 

X  
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the local communities and followed-up. A summary of grievances received, the 
manner in which these are dealt with and details of outstanding grievances 
shall be reported to an Acorn representative(s) within 35 working days. These 
grievances are detailed by Acorn in annual reports to the certifier. 

B. Guidance Notes for 
Validators 

This may be determined through checking: 
- That the grievance mechanism is in place. E.g., if the states that it will 

create a box for submitting feedback, can it be found in an appropriate 
location? 

- Checking through interviews that project participants are aware of 
grievance and feedback mechanisms, and know how to access them, 
and are satisfied with these mechanisms 

- Check through interviews with relevant project staff that they have 
appropriate knowledge of the grievance mechanism process 

- Check project council meeting minutes for evidence of grievances 
being reported, and check whether these have been resolved and 
whether the resolution has been communicated to participants 

- Check whether feedback thus far from project participants has been 
incorporated into the project, and if not, whether there is a reasonable 
justification for this. 

C. Findings (describe) The project grievance mechanism is described in ADD (Part H). During the 
document review and in conversations with the local partner, it was identified 
that La Laja has a project grievance mechanism in place. There is also evidence 
(i.e. minutes) that during the council meeting the grievance mechanism was 
discussed and that specific grievances were debated and noted (all related to 
payment). In the discussions with the local farmers, they expressed that if they 
have any grievance concerning the project, the contact will be either the lead 
farmer or someone from La Laja staff (field technicians). In these 
conversations with the farmers, no significant grievances or disputes were 
identified.  
 
As described before, in other findings, as the CRUs payment process has not 
started, most of the farmers are interested and asked about the payment 
protocol, wanting to understand when and how they will be paid. Although 
there is evidence of the existence and implementation of a grievance 
mechanism, in line with the findings of requirement 4.2.3, a potential lack of 
communication between the farmers and the council was identified.  
 
Regarding the ADD, there is no information about who the committee in 
charge of grievance resolution is and how the local partner addresses them to 
ensure fairness (Part H, Grievance mechanism). The ADD states that no 
grievances have been received at the moment of validation (Part N, 2). 
Nevertheless, the La Laja annual report states that 20 grievances have been 
raised and resolved. According to the interviews, all the grievances are related 
to the payment timelines.  

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

NIR 06/2024 
The ADD shall be updated including information about the committee in 
charge of grievances resolution and how the local partner addresses them to 

X  
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achieved through interviews. If agroforestry activities were implemented 5 
years prior to the start of the project: 

o How was this funded? 
o Was any of the CO2 sequestered monetized? 

C. Findings (describe) Additionality demonstration has not been included in the ADD (Part B, 
Additionality; Part C), there is no information and proof on the regulatory 
surplus (Part C and Part A, 31), and compliance with the agroforestry positive 
list (Part C). There is no list provided for relevant forestry and national climate 
change regulations and proof that the project is not mandatory under any 
local or national law (Part A, Project Additionality, 31). 
 
During the on-site visit and in the interviews with the farmers, it was 
evidenced that agroforestry is a common practice in the project area. Most of 
the farmers visited have been planting some trees on their farms for different 
uses. La Laja, with the mobilization and sensitization activities, has contributed 
and is contributing to improving and consolidating the agroforestry practices, 
from randomly planting some trees on the farms to designing appropriate 
agroforestry systems (species selection, planting frame, management, and 
maintenance). However, a robust financial assessment has not been provided 
to demonstrate that the project is additional, considering that farmers are 
already generating income from coffee production.  
 
On the other hand, the Sembrando Vida Program is a program of the 
Government of Mexico that seeks to contribute to the social welfare of 
planters and farmers by promoting food self-sufficiency through the 
implementation of plots of land with agroforestry production systems. During 
the interviews with La Laja staff and local farmers, it was confirmed that all of 
them are aware of this program and none of them are participating in it. 
Nevertheless, there is no mention within the ADD about the Sembrando Vida 
Program (Part A, 28) and how the project ensures that no carbon credits are 
accounted for any carbon program other than Acorn.  

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

CAR 07/2024 

• ADD shall be updated to include the demonstration of Additionality, 
according to the Acorn Framework.  

• A robust financial assessment is needed considering the project 
participants are already farmers who are generating income through 
coffee production (Past J, Financial Feasibility).  

• ADD shall be updated to include how the project ensures no carbon 
credits are accounted for under any other scheme (e.g. the Sembrando 
Vida Program). 

F. Acorn’s Response (if 
applicable) 

• ADD has been updated to include the demonstration of Additionality 
according to the Acorn Framework. This has been demonstrated 
through regulatory surplus (Part A Q31) and barrier analysis and overall 
conclusion (Part C). 

X 
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• In terms of financial assessment, the CRU money farmers received will 
be used for agroforestry training, receiving fertilizer/ manure, and 
receiving appropriate seedlings to plant the tree spieces according to 
the agroforestry design. All of activities supported by CRU revenue are 
implemented with the purpose of adopting a proper agroforestry 
design to improve coffee productivity, become more resilient with 
volatile coffee market price, provide alternative source of income 
through planting other crops (e.g. lemon, avocado, and macadamia), 
and improve farmer livelihood. Please see Annex 5 Business Case Excel 
file for more details on the numbers. (Folder CAR 07) 

• With regard to how project ensures no carbon credits are accounted for 
under any other carbon scheme, this is demonstrated in ADD (Part A 
Q28).  

VVB response (02.04.2025): 
The ADD has been updated and includes a demonstration about how the 
project is not mandatory under any national law (Part A, 31).  
The updated Business Case shows the project's return of investment. It has 
been checked and confirmed that the CRU revenues are needed to implement 
the project.  
 
With regards to the Sembrando Vida program, Acorn has provided a report in 
which results show that there are some plots that are included simultaneously 
in Acorn project and the Sembrando Vida Program. These farmers are 
receiving monthly funds from the Sembrando Vida Program. According to 
Acorn requirement 4.3.2 Acorn projects shall be additional, i.e. would not have 
been implemented without the additional revenues generated through the 
sale of CRUs. Nevertheless, the farmers included in both programs are 
receiving extra funds for planting. These plots shall be excluded from the 
Acorn project, and the data package shall be updated accordingly. This CAR 
remains open.  
 
Acorn response (18.04.2025): 
The LP identified 13 participants who are also part of the SV register (See 
folder CAR 07). These 13 farmer profiles have been put on hold on the Acorn 
platform until the participants provide formal evidence that the coffee plot 
onboarded on the Acorn platform is distinct from the maiz plot involved in the 
SV project. Funds received by the farmer for the SV project are not used for the 
Acorn project. The KML file of the data package has been updated excluding 
these plots (folder CAR 07). 
 
VVB response (29.04.2025): 
13 plots have been identified by the local partner that are included in both 
programs: Sembrando Vida and Acorn. None of these plots is included in the 
updated GIS file. However, 7 of them are included in the data package sheet 
“1. CRU Calculations”, listed below: 
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The data package shall be updated to exclude the plots that are inclued in 
Sembrando Vida Program. This CAR remains open.  
 
Acorn Response (20.05.2025): 
The data package has been updated to exclude the plots that are included in 
the Sembranda Vida Program (See folder CAR 07). 
 
VVB response (20.05.2025): 
The data package has been updated, and some of the plots have been 
removed from the CRU calculations sheet. However, 4 of them are included in 
the data package sheet “1. CRU Calculations”, listed below: 
 

 
 
Acorn Response (08.08.2025): 
The data package has been updated to exclude the 4 remaining plots that are 
included in the Sembranda Vida Program. 
 
VVB response (03.09.2025): 
The data package has been updated, and the 13 identified plots have been 
excluded from the CRU calculation sheet. This CAR is closed. 

G. Status (if applicable) Closed 
H. Forward Actions 

(describe, if 
applicable) 

None 

I. Other N/A 
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D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

CAR 08/2024 
The ADD shall be updated to include a list of species with high local 
environmental and social conservation value in the project area. 

F. Acorn’s Response 
(if applicable) 

The ADD has been updated to include a list of species with high local 
environmental and social conservation value in the project area (see folder CAR 
08) 
 
VVB response (02.04.2025): 
The ADD has been updated to include a biodiversity report (Annex 10). Part E, 
Baseline Assessment includes a reference to Annex 10, biodiversity report. The 
report consists of a Conservation and ecosystem restoration plan that La Laja 
has in place and has been submitted as supporting documentation. However, an 
explanation of the scope, use, and implementation of this plan has not been 
provided in the ADD. Besides, Part D, 4, Agricultural biodiversity shall be 
updated to include a list of species with high local environmental and social 
conservation value in the project area, and further elaboration is needed with 
regard of the use, scope and implementation of the provided plan.  
 
Acorn response (18.04.2025):  
The explanation of the scope, use, and implementation has been added to the 

folder CAR 08. File name "fundamento reporte biodiversidad". The file mentions 

where the information and the conservation plan comes from. Important to 

mention that the report is constantly updated by one of the most renouned 

universities in this field, Universidad autónoma de Chapingo. La Laja follows 

these updates closely. The report is based on an official national norm which 

refers to the protection and conservation of both flora and fauna native species 

in Mexico, also identifying the risk category for each one.  

The conservation plan will be delivered to producers during their capacity 
trainings and the implementation will be verified. Additionally, the ADD has been 
updated including the list of species.  
 
VVB response (29.04.2025): 
The ADD Part E Baseline Assessment has been updated, mentioning Annex 10 
Biodiversity Report. Besides, a list of species with high local environmental and 
social conservation value in the project area has been included in the ADD Part 
D, 3. Agricultural Biodiversity and clarification have been provided on how the 
mentioned Biodiversity Report is linked to the Acorn project and updated 
annually. This CAR has been closed. 
 

G. Status (if 
applicable) 

Closed 

H. Forward Actions 
(describe, if 
applicable) 

None 
 

I. Other The adjustment factor for baseline removals will be assessed during the 
verification of the project with all the GHG calculation processes. 
 

X  






















