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Final Project Verification Report 

 

Name of Reviewers: Mr. Pankaj Kumar and Dr. Manthan Tailor 

 

Date of Review: 17/03/2025 to 21/03/2025 

 

Project Name: Intellecap ACORN Programme 

 

Project Description: ACORN (Agroforestry CRUs for the Organic Restoration of Nature) is an initiative developed by 
Rabobank. The objective is to increase the accessibility of the international carbon market for smallholder farmers in the 
developing world.  
 
The proposed project in Jharkhand is being implemented by Intellecap in association with their local partner, TRIF.   
 
The project design in itself considers farmers as a part of the project and not just an entity to implement the project. The 
project, through extensive capacity building, inculcates the feeling of ownership among the beneficiaries. This project 
involves farms on fallow land or monocropping before tree planting. Therefore, there are very few “existing” trees. To 
ensure the survival of the first trees planted by farmers since 2018, there have been and will continue to be regular visits 
and guidance during the initial years on practices to be undertaken and continuous engagement of farmers for vegetable 
cultivation to ensure maintenance of the trees. After the 4th year when the trees start yielding fruits, the economic value 
expectation from the yield will keep the farmers engaged and assure maintenance. 
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List of Principal documents reviewed (including list of sites visited and individuals/groups interviewed): 
 The list of documents reviewed is as follows: 

• CRU calculation transformed 

• ADD v 1.0_Intellecap India 

• Acorn Framework v1.0  

• Acorn Agroforestry Methodology v1.1 2023 

•  Rabobank_Acorn_BusinessCase_Model_Oct_2023_Intellecap_AFHubAdjusted 

• Annex 14_Intellecap Partnership Agreement 

• Annex 13_2_Intellecap Sampled Participant Agreement 

• Annex 13_1_Intellecap Sampled Participant Agreement 

• Annex 12_Aavishkaar Group Code of Conduct 

• Annex 11_Intellecap Certificate 

• Annex 5.1_Intellecap_Oct 23_Proposal_Linking plantation under BHGY to Global Carbon markets 

• Annex 5.2_Signed Briefing letter for CMO Jharkhand- Carbon credit program-Intellecap-TRI 

• Annex 5.3_Proposal_Linking plantation under BHGY to Global Carbon markets 

• Annex 3_July 2024_Intellecap_Project Council Report 

• Intellecap farmer engagement plan  

• Intellecap_Government communication overview 

• Intellecap-ACORN Gap Filling Plan 
Annex7_240128_Rabobank_Acorn_BusinessCase_Model_Oct_2023_Intellecap_AFHubAdjusted (CRU & 
Impact Forecast) 
 
 

 

Visited sites:  
A total of 28 farms in four blocks in two districts of Jharkhand were visited during 17/03/2025 to 21/03/2025, which are 
as follows: 

• Gumla block, Gumla District 

• Basia Block, Gumla District  

• Khunti Block, Khunti District  

• Karra Block, Khunti District 

  

List of individuals interviewed: 

•  (Rabobank Consultant) 

•  (Associate, Intellecap) 

•  (Manager, Intellecap) 

•  (Practitioner, TRIF) 

•  (Director, TRIF) 

•  (Lead -Asia, ACORN) 

•  (Manager, Rabobank) 

List of Farmers Interviewed: 
 

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  
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The local partner has developed a 
comprehensive farmer engagement 
plan that includes both in-person and 
virtual training sessions for project 
farmers on plantation management. 
These trainings will cover key topics 
such as routine plantation 
maintenance, integrated pest 
management, irrigation techniques, 
intercropping, and more. The project 
will also identify lead farmers who will 
maintain model demonstration farms. 
Fellow farmers will be encouraged to 
visit these demo farms and engage 
with the lead farmers to gain localized, 
practical insights. 
 
In addition, the project leverages a 
third-party mobile application powered 
by artificial intelligence. Farmers with 
smartphones can use this app to 
receive real-time guidance on specific 
plantation management issues. They 
can simply type questions, upload 
photos of affected plants, or record 
voice messages in their local 
language—and receive instant, tailored 
responses directly through the app. 
 
For improvising the trainings, , what 
will be implemented by the project, is 
to: 
1) Collect information on plant health 
through Project Councils 
2) Based on insights, provide trainings 
to the relevant areas to improve plant 
health. In addition, Intellecap is already 
implementing in their trainings to 
explain the value of timber trees, which 
will incentivize the farmers to ensure a 
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high timber tree survival rate.  
 
Acorn in itself, is also a tool which will 
be used to monitor the health of 
plantations and will use as additional 
indicator.  

Requirement 4.2.2 Acorn projects shall involve 
individual farmers 
(“participants”) with up to ten 
hectares (ha) of cultivated 
land to guarantee Acorn’s 
emphasis on smallholder 
farmers alone. 

 The polygons provided by the project staff were checked 
in appropriate software and was found that the farm size 
guarantees Acorn’s emphasis on small holder farmers 
alone. Few polygons exhibiting the participants’ 
farmlands showed improper geometry which has been 
communicated to the project staff for necessary 
corrections and have been affirmed by the project staff 
that the same would be incorporated. 
While examining the farm boundaries critically with 
Google satellite base map ( through HCMGIS basemap 
tool), it was observed that the boundary demarcation 
may need modifications to match the ground reality. In 
some instances, the farm boundary appeared to be 
encompassing nearby road and in some instances they 
did not appear to be matching the farm boundaries as 
observed in the basemap.It was also observed that there 
are instances where the boundaries are unusual in 
geometry as far as a customary boundary of a normal 
farm is concerned. 
 

CAR02/25: The polygons 
information submitted by 
the LP for participating 
farmlands does not match 
the actual farm boundary. 
Hence, corrective action is 
required. 

Suggestion to move this CAR 02/25 
under requirement Requirement 5.1.1, 
and merge it with the CAR which was 
observed there. This because a) the 
CARs are overlapping; and b) this 
requirement checks whether farms are 
<10ha and this requirement is already 
satisfied within this project. 
  
We acknowledge the inconsistencies 
that the VVB has observed w.r.t. plot 
boundaries. We have done a detailed 
analysis of the observed analysis, and 
provided our responses in Attachment 
1.  
 
Acorn data quality checks: 
In Acorn, we implement rigourous 
checks on data quality, among others 
to ensure that farm boundaries are as 
accurate as possible. The checks are 
triple: 1. Acorn DCT app, generates 
automatic warnings when plots seem 
strange, out of shape, etc, and these 
warnings can only be overruled 
manually after a check has been 
performed.  
2. The data collection agency is 
requested to check the quality of the 
data on a daily basis.  
3. Lastly, Acorn (DCT team) performs a 
third sample check on the data (ca 
10%), and provides a list of farms which 
are OK to be enrolled, after the quality 

YES 
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checks are performed.  
Please refer to the Attachment 2 for a 
detailed analysis of the quality checks 
that are improved. 
 
Further explanations on some 
inconsistencies in data: 
GPS deviations in data:  
Due to the available hardware, it could 
occur that the GPS inaccuracy of up to 
5m prevails - this is an acceptable 
deviation for Acorn. In addition, Acorn 
strives to ensure that there is no 
overlap between plots to ensure there 
is no double-counting, and therefore 
data collectors are asked to walk on the 
border or if not possible, within the 
border. In some cases, a data collector 
is not able to walk on the border of the 
plot, because there could be shrubs or 
trees in the way, and is then asked to 
walk on the inside of the border. These 
three aspects can contribute to slight 
inconsistencies between the base map 
and the farm boundaries, but are of 
minimal nature and acceptable to 
Acorn.  
 
Plots with buildings and roads:  
Ideally, these are not included in the 
polygon, however, due to human error 
it can happen that roads and buildings 
are included (even after training and 
guidance to data collectors which 
emphasises that these should not be 
included). It is acceptable to Acorn that 
some polygons include roads and 
buildings, because this will not lead to 
an overestimation of carbon. This is 
because of the method that is used to 
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estimate the biomass on a plot: per 
plot, the median value of all pixels (with 
the centroid inside the plot, is used to 
assign biomass for the plot. Pixels 
which are fully covered by both 
buildings or waterbodies will have a 
value of 0 (since there is no biomass), 
hence there will be no overestimation 
of the removals. A more detailed 
explanation can be found in our 
methodology section 7.1.3.  
 
New double-check to ensure 
consistencies are gone: 
- In addition to above, we will check the 
plots that the VVB has flagged, as well 
as other plots of the data collectors to 
ensure that the data is collected 
consistently. Based on above answers 
and suggested checks on data, we 
suggest to close this CAR. 

Requirement 4.2.12 The Local Partner shall be 
responsible for annual and 
traceable carbon benefit 
payments to the participants, 
as detailed in the “Standard 
Terms to Project 
Implementation and Carbon 
Removal Unit Purchase” **. 
At least 80% or more of the 
proceeds from CRU sales 
should accrue to participants 
as either cash payments or 
individual in-kind 
contributions. See Annex  7.4 
for a list of in-kind 
contributions that may be 
used in Acorn projects and 
detail or cash payment 
criteria. 

Project partner has proposed a trust structure to confirm 
the annual and traceable payments to the participants.  
Upon interviewing, it was apprised the participants that 
they agreed to the type of payment method offered by 
the project. 
Additionally, project staff has effectively made them 
aware about the approximate level of income that they 
may expect only upon successful generation of carbon 
credits and other benefits that they would derive by 
selling the products of fruit crops. 
While interviewing the local partner, it was learnt that an 
appropriate system is devised for transparently 
disbursing the payment direct to the bank accounts of 
the project participants as well as protocols to maintain 
the record of payments.  
Local partners are also well aware about and in 
acceptance of the limit on the income of CRU sales they 
may claim.  
As per the ADD, the LP and the subcontractor have a 

CAR03/25: There are some 
discrepancies of dates 
between the agreements 
initially signed by farmers 
and LP, and the agreements 
that were brought in as a 
copy from the farmers.   LP 
is requested to take 
corrective action to remove 
anomalies w.r.t to date of 
signing of partcipant 
agreement with the 
farmers. . LP shall also take 
corrective actions in the 
platform database to 
ensure consistency with the 
hard copy of signed 
agreement possessed by 
the farmers and soft copy 

Factual corrections: This CAR seems to 
refer to Requirement 4.2.11 and not 
Requirement 4.2.12. Also, in the 
comment, partnership agreement is 
mentioned, where it should be referred 
to participant agreement.  
 
We recognize the comment of 
discrepancy of dates between the 
agreements initially signed by farmers 
and LP, and the agreements that were 
brought in as a copy from the farmers.  
 
Note that date of farmers signing the 
participant agreement is stored on the 
physical and digitally stored signed 
participant agreement copies, and as 
such, Acorn and the LP have access to 
all the formal documentation which 

NO 
Converted to FAR 
It is planned to be 
resolved before next 
verification. 
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The project coordinator 
ensures that payments are 
made in a transparent and 
traceable manner. 
 
** “Standard Terms to Project 
Implementation and Carbon 
Removal Unit Purchase” now 
refers to Participant 
Agreement 

formal agreement regarding the financial management 
of the project. The same is expected to be documented 
in a comprehensive database and which is supposed to 
be verified by the LP through the tools such as Tally and 
Quickbooks. Additionally, the sub-contractor, as per the 
ADD claims, is responsible for establishing a Trust, 
thought which the payments shall be made to the 
participants for the generated CRUs. Furthermore, the 
Trust, thus established is directly responsible for 
ensuring payments to the individual participating 
farmers.  
It was also affirmed to the validators that the payments 
shall directly be credited by the, to be established Trust, 
to the bank accounts of the beneficiaries to maintain 
transparency in the process.  
 

uploaded on database  serves as the main source of truth.  
 
There could be instances in which 
farmers do not have access to their 
original contracts, because this 
instruction was not well understood by 
the farmer when explained by the data 
collector.  
 
What the project will do in order to 
close this finding: 
- Going forward, ensure that farmers 
get a hard and soft copy (whereever 
possible) of  the participant agreement 
with the original signed date, and are 
informed on when they joined the 
Acorn program. This will be part of a 
wider effort to have all farmers re-sign 
the Participant Agreement, which will 
need to be adjusted to fit the Acorn 
Framework 2.0 (expected to go live Q2 
2025). 
- During Project Council meetings, we 
will highlight the importance again for 
all farmers to store their original signed 
agreements.  
- We will use the Acorn DCT and 
Platform databases as one source of 
truth for the original signing date and 
farmer joining the program.  
 
With the above actions, we suggest to 
downgrade this CAR to FAR to be 
checked at the next verification.  
 

Requirement 4.2.17, key 
concept 1.3, Table 4 extract 

4.2.17 
The Local Partner should 
coordinate and provide a 
business case, including a 
financial analysis, monitoring 

Local partner has provided business case spread sheet. 
Validation team checked the spread sheet and found the 
sheet to be ok, however there are some internal 
comments in the sheet and there is also not clarity on the 
no. of farmers to be onboarded. Business case spread 

CAR 04/25:The spreadsheet 
provided to the audit team 
is not complete. A revised 
business case shall be 
provided. 

A call has been held with the validator 
to explain the details of the Excel sheet.  
 
Due to the fact that this project is 
existing agroforestry, some costs are 

YES 
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and implementation plan, at 
the start of the project. 
 
Key concept 1.3 
For the farmer, the increased 
annual income from both 
agricultural production and 
carbon sequestration needs 
to exceed the costs associated 
with the transition to 
agroforestry and the 
generation and trading of 
CRUs. 
 
Table 4 extract 
The Local Partner does not 
draw more than 10% of sales 
income for ongoing 
coordination, administration 
and monitoring costs. 
Exceeding this percentage is 
only possible in exceptional 
circumstances where 
justification is provided and 
Acorn formally approves a 
waiver. 

sheet does not reflect anything on financial feasibility for 
LP and participants. SAF has also not been included LP 
shall also provide source or reference for all the input 
parameters used for investment analysis.  
 

not included in the intended cells on the 
Farmer input sheet but on the side 
(example: seedling costs). This is to 
more accurately reflect that the farmer 
costs are already covered for (by the 
government program), and thus to 
better specify the farmer financial 
feasibility of the project.  
 
The sheet also does include financial 
feasibility for farmers and LP, unlike 
stated above. The farmer feasibility 
reflects that the farmer costs are 
limited (as they are mainly funded 
through the government), and includes 
input on farmer (carbon and yield) 
revenue, maintanance costs and 
baseline input change cost.  
 
The sheet also includes financial 
feasibility for the LP, based on input in 
LP input tab. It shows that the LP is 
expected to earn ca 10 million EUR on 
the project, whereas the investments 
that are required amount to ca 1,6 
million EUR, thus a positive financial 
feasibility.  
 
Number of onboarded farmers is also 
clearly stated in the Farmer input sheet, 
on row 48-50.   
 
The assumptions made on the carbon 
pricing is based on: a) Previous price 
trends of Acorn sale of CRUs; b) Market 
trends; c) Indiciation based on Long-
term agreements which are currently 
being negotiated by Acorn with buyers 
(confidential).  
 



Validation Report 1.0 

 16 

Lastly, the project will not utilize SAF at 
the moment, as first other sources of 
financing / funding are explored. 
Therefore, the comment regarding SAF 
is not relevant.  
 
Based on the discussion with the 
validator, and based on above answers, 
we suggest to close this CAR. 
 

Requirement 4.2.22 The Local Partner shall follow 
the Acorn monitoring plan as 
outlined in the Methodology 
and contribute to on-the-
ground data collection, 
validation, and verification 
activities while coordinating 
the support of participants 
and local communities on this 
monitoring plan. 

ADD does not mention the parameters available at 
validation and parameters to be monitored in line with 
para 10.1 and 10.2 of ACORN methodology. Estimated 
CRUs are provided in the business case, hence it is 
imperative to provide ex ante parameters in the ADD 

CAR 05/25: LP shall provide  
parameters in the relevant 
section of ADD in line with 
the methodological 
requirements. 

The mentioned parameters are checked 
during verification and not validation, 
and are therefore not relevant for the 
exercise of validation but will instead be 
checked during the next planned 
verification.  
 
As for the requirements on LP 
contributing to the on-the-ground 
collection, and validation, this is 
something that the LP has already been 
doing: 
- Acorn has collected ground truth data 
twice, where Intellecap and TRI have 
been coordinating the work on the 
ground 
- Intellecap has collected Farmer Survey 
data for 130 farms, and will re-collect 
this data in 2 years time. 
- Intellecap and TRI have supported the 
validation team during on the ground 
field work.  
 
In this sense, LP satisfies this 
requirement. As the other requirement 
on parameters is a verification 
requirement and will be checked during 
the next verification, we suggest to 
close the finding here.  
 

YES 
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Following data are collected during the 
ground truthing exercise for sample 
plots- 

1. Diameter of the trees  
2. Height of the trees 
3. GPS coordinates of the plots 

Canopy width of the trees (whereever 
possible)This data is collected and 
recorded species wise including both 
planted and existting trees. 

Requirement 5.1.1 The Local Partner has a 
strong in-country presence 
and the respect and 
experience required to work 
effectively with local 
participants and their 
communities. 
 
The Local Partner is capable 
of negotiating and dealing 
with government, local 
organizations and 
institutions. 

GPS polygons provided by the LP were appeared to be 
deviating from the ground reality.  
 

CAR 06/25:PP shall provide  
revised  GPS polygons with 
necessary corrections 

Refer to answer under CAR 02/25. 
Suggestion to combine these two CARs 
into one. 

YES 
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• The participant confirms that previously sequestered CO2 on the land has not yet been 
monetized. 

• The participant has received donor/grant funding for a significant part of their existing 
agroforestry practices. 

B. Guidance Notes for 
Validators 

The Local Partner should give opinion on whether: 

• The project simply owes its existence to legislative decrees or to commercial land-use 
initiatives that are likely to be economically viable in their own right i.e. without payments 
for ecosystem services.  

• The project activities are common practice in the area in the absence of carbon finance. 

• Without project funding there are social, cultural, technical, ecological or institutional 
barriers that would prevent project activities from taking place. 

• Participants are aware that project has durability period of 20 years and what this entails 
regarding expectations around, and monitoring of, their trees. This can be achieved through 
interviews. 

• Agroforestry activities were implemented at the start of the project, 5 years prior to the 
start of the project, or more than 5 years prior. This can be achieved through interviews. If 
agroforestry activities were implemented 5 years prior to the start of the project: 

o How was this funded? 
o Was any of the CO2 sequestered monetized? 

C. Findings (describe)  Interviews with local partner resulted into following submissions. 

• The project activity is not a result of any regulatory mechanism laid down by the 
Government nor is mandatory under any exisiting applicable legislation.  

• Project activities are unique and do not exist as common practices thus qualifying to be 
additional. 

• Project funding is crucial to mitigate the social, cultural, technical, ecological or 
institutional barriers existing in the project area.  

• Participants are aware about the project durability period to be of 20 years and are 
familiar with the project expectations that they are supposed to fulfil. 

The Agroforestry activities were implemented 5 years prior to the start of the project and was 
funded as Birsa Munda Bagwaani scheme under the MGNREGA and no CO2 sequestered has 
been monetized. 

D. Conformance  
Yes 

 
No 

 
N/A 

E. Corrective Actions 
(describe) 

None 

F. Acorn’s Response (if 
applicable) 

(To be filled out by the Project Coordinator) 

G. Status (if applicable) NA 

H. Forward Actions 
(describe, if applicable) 

None 

I. Other Nil 

 
 

Theme: Project baselines  

Sub-theme: carbon baseline 
 

√ 
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Project Validation opinion 
 
The Intellecap ACORN Programme, implemented in partnership with TRIF and validated by Enviance Services Pvt. Ltd., is a 
carbon project under ACORN GHG Programme. Designed to enhance smallholder livelihoods through agroforestry, the 
project targets fallow and monocropped lands across multiple districts in Jharkhand, India. Farmers are treated as 
stakeholders, not mere beneficiaries, and are actively engaged through capacity building and continuous support. The project 
aims to improve ecological health and ensure sustainability by integrating fruit tree plantations, complemented by vegetable 
cultivation, with anticipated economic returns from Year 4 onward. 
 
The validation process included extensive document review, field inspections of 28 farms, and interviews with farmers, local 
partners, and stakeholders such as Rabobank representatives. The validation team confirmed compliance with the Acorn 
Framework’s eligibility, additionality, and monitoring requirements. While the project met most criteria, some minor issues 
were identified, such as discrepancies in farm boundary data and participant agreement dates. All Corrective Action Requests 
(CARs) raised during the validation have been satisfactorily resolved. Three Forward Action Requests (FARs) remain open, to 
be addressed before the next verification cycle  
 
In conclusion, the validation confirmed that the Intellecap ACORN Programme is in conformance with the requirements of 
the Acorn Agroforestry Methodology v1.1 (2023) and the Acorn Framework v1.0. The project demonstrates a strong 
governance structure, transparent data handling and payment systems, and an inclusive, sustainable approach to 
agroforestry-based carbon removal. It is well-positioned to generate verifiable Carbon Removal Units (CRUs).  
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Site Visit Photos  
 

 
 
 
 
 
 




