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Sustainability and Impact Assessment

Assessment Score Sheet

RATE EACH ITEM ON A SCALE OF 1–4

1 = Needs significant improvement /  2 = Adequate, but could be better /  3 = Good performance /  4 = Excellent performance

Environmental Stewardship

1.	 Energy and resource efficiency: 
	 Score (1–4):

2.	 Waste reduction and management: 
	 Score (1–4):

3.	 Sustainable sourcing and practices: 
	 Score (1–4):

Social Impact

1.	 Addresses clear community need: 
	 Score (1–4):

2.	 Promotes inclusivity and accessibility: 
	 Score (1–4):

3.	 Stakeholder engagement and satisfaction: 
	 Score (1–4):

4.	 Contributes to community resilience: 
	 Score (1–4):

Economic Sustainability

1.	 Financial stability and diverse funding: 
	 Score (1–4):

2.	 Cost-effective operations: 
	 Score (1–4):

3.	 Local economic benefits: 
	 Score (1–4):

4.	 Potential for scaling or replication: 
	 Score (1–4):

Organizational Capacity

1.	 Clear goals and mission alignment:  
	 Score (1–4):

2.	 Adaptability to changing conditions: 
	 Score (1–4):

3.	 Strong partnerships and collaborations: 
	 Score (1–4):

4.	 Effective leadership and governance:  
	 Score (1–4):
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Innovation and Learning

1.	 Incorporates innovative approaches: 
	 Score (1–4):

2.	 Knowledge sharing and dissemination: 
	 Score (1–4):

3.	 Continuous improvement processes: 
	 Score (1–4):

Measurement and Future Planning

1.	 Robust impact measurement systems:   
	 Score (1–4):

2.	 Long-term sustainability strategy: 
	 Score (1–4):

3.	 Clear vision for future development:  
	 Score (1–4):

SUSTAINABILITY AND IMPACT ASSESSMENT

SCORING GUIDE

65-80: Excellent 
High sustainability and impact potential

50-64: Good 
Strong performance with some areas for improvement

35-49: Fair 
Significant improvements needed in several areas

Below 35:  
Needs major overhaul to ensure sustainability and impact

TOTAL SCORE:         / 80 
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Priority Action Items:  
List 3 specific, achievable actions to improve your lowest-scoring areas.

1.	  

2.	  

3.	  

Top 3 Areas for Improvement:  
Lowest scoring items 

1.	  

2.	

3.	  

Top 3 Strengths:  
Highest scoring items

1.	  

2.	  

3.	  

Future Impact Potential:  
Based on the scores, briefly describe the project’s potential for long-term impact and sustainability.

SUSTAINABILITY AND IMPACT ASSESSMENT

Analysis and Action Planning

We don’t have clients; we have partners

Learn how we can collaborate to improve your project’s environmental impact.

Contact Us

https://proven.us/contact
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