
Instructions
 1.  Gather 15 Pampers Swaddlers diapers for the first row of Pampers diapers.

 2.  Fold a diaper in half, so that the waistband strip is on the inside. Repeat with a second diaper. Stack the 
Pampers Diapers side-by-side with the closed side facing the opposite way of the other diaper. Continue to 
stack the Pampers diapers in this fashion, remembering to alternate the open side and closed side.  [NOTE: 
It is key to alternate the directions ever other diaper is key in creating even rows]

3.  Continue until you’ve lined up 15 Pampers diapers in one row. Secure with a large rubber band.

4.  Repeat steps 1 – 3 until you have 3 rows of 15 Pampers diapers to create the bottom layer of the diaper 
cake.

5.  To create the second layer, reduce the number of Pampers diapers to 12 in each row and repeat steps 2 – 3 
until you have two rows of 12 Pampers diapers.

6.  For the top layer, use the same stacking method (steps 2-3) with 8 Pampers diapers.

7.  Stack the rows into a pyramid on top of the cake board wrapped in wrapping paper, using the three 15 
diaper rows on the as the base, the two 12 diaper rows as the middle layer, and the 8 diaper row as the top 
layer.

8.  Now to decorate the cake, wrap each layer with wide ribbon horizontally to hold all the rows together.  
Secure the ribbon ends with hot glue.

9.  Repeat step 8 on each layer and add smaller ribbon to create a layered look.

10.  To create the turrets, start with 8 Pampers diapers and 8 skewers. 

11.  Roll a diaper after placing a skewer in the center; secure the rolled diaper with a rubber band. 

12.  Wrap the diaper with a ribbon, to cover the rubber band, and then secure the ribbon ends with hot glue.

13.  Repeat steps 11 – 12 to create 8 turrets total.

14.  To create the turret roofs cut your scrapbook paper into semi circles. Bend the paper into a cone shape, 
gluing the edges together. Leave a hole at the top, big enough to fit a straw.  Make 8 roofs to fit the top of 
each turret. 

15.  To create the final turret to sit at the top of the cake, roll up 3 Pampers Diapers and cluster them together.  
Secure with a rubber band. 

16.  Wrap the cluster of Pampers diapers with ribbon securing the ribbon ends with hot glue.

17.  Stick a skewer in the middle of the cluster. 

18.  Create a paper cone (follow step 14) large enough to fit the top.

19.  Next to create the turret flags, print out the attached template onto your construction paper. 

20.  Following the lines in the template cut out the diamond shapes. 

21.  Wrap the center around of the paper diamond around a straw and close the ends with hot glue.  Repeat 
until you have 9 flags.

22.  Insert a straw into the top of each roof cone and fit the cone snugly on top of each turret so that the straw 
sticks out of the top of the cone, like a flagpole.

23.  Finally it’s time to secure the turrets to the castle. Place each turret around the diaper castle by carefully 
slotting the bottom half of the skewer into the diaper structure, holding the turrets in place.

Materials
•  88 Pampers Swaddlers Diapers, size 1 or 2
•  Rubber Bands
•  16” Cardboard Cake Board (wrapped in wrapping 

paper)
•  2 or 3 Rolls of Ribbon
•  9 Wooden Skewers
•  9 Colorful Straws
•  Construction Paper
•  Scissors
•  Hot Glue Gun
•  Pacifiers or other baby accessories
•  Template

How To Make a Princess Diaper Cake

Visit Pampers.com for more baby shower ideas!
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