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based on a survey taken by over 600
participants between 2016-2018

“ learned the power of essential leadership
behaviors to build real trust and gain
leverage in the most difficult situations.”

- Martin J.

“Pushed me to think about when
and where to take risks.”
- Maridn S.

“Good for me to practice stressful
decision-making.”
~ Trudy 0.

“Helped me learn what decision making
is all about in time of crises.”
- SajivN.

“Bringing a leader to the edge of leadership
and his emotions was a phenomenal
experience.”

- Henrik H.

“The most powerful experience | have
ever had in a course.”
~ Anna 6.




Edouard Getaz
Founder, InsideRisk

Prof. George Kohlrieser

Professor of Leadership and Organizational Behavior
IMD Business School; best-selling author of
Hostage at the Table and Care to Dare



Going Back to the Foundations of Leadership

What you will learn: Bonding brings new insights,
reduces conflict, and allows you to retain leadership

In every situation. What you will learn: Developing a mindset of

being psychologically “hostage-free” and
enjoying life.

What you will learn: Framing unlocks
your creativity, a necessary quality to
seizing new opportunities.

What you will learn: Through the practice

of essential leadership behaviors, InsideRisk

shows you how to build up trust, through What you will learn: Thinking ethically will

simple, practical actions. shift the paradigm of decision-making in
the coming years.

What you will learn: Promoting a mindset of
creativity is a critical success factor in a world
of exponential change.

What you will learn: Resilience is essential to
risk-taking and innovation.



1.
Groundbreaking

experiential
learning

2.
Innovative
approach to

foster behavior
changes

Live interactive experience

Experience your leadership Define your leadership fingerprint
qualities while under pressure + commit to practice
(individual + group work] (individual + group work]

® Reflect on what might be o
' unresolved in your life :

(individual)

Registration + The true case of Debrief +
On-boarding J.P Mottu Masterclass Part |

\ 4
28-day follow-through online / offline

Daily practice of seven key leadership behaviors ~ Step up your leadership

Exploration of critical attributes and impediments Be “hostage-free”
Opt-In challenge: Pick your hostage situation Take actiop:
+(if any) and resolve it within 28 days resolve what is
o unresolved

28 business days
(no communications on week-ends + holidays)

Masterclass Part Il (e-leaming)

Tool kit: “Your Hostage Situation”
Direct access to our support team

Reference material: Hostage at the Table

Motivational objects shipped to participants during the 28 days




The Live Experience 28-Day Follow-Through




Our clients represent a wide range of industries:

V7
Z N -
2 UNeste Bupa /.

Partners Group 9!.899.9,!,!

FONDATION ce.s
HAUTE HORLOGERIE

REAL WORLD. REAL LEARNING




Available Worldwide

Co-create and tailor with us the experience that you
want to offer, in your premises or in a venue of your choice.

The live event can be tailored to various needs and focus. Depending on the level of the participants and the
size of the event, we will choose with you the most appropriate format. Note that High-Stakes Leadership in
Action can be run in parallel for the executive level and the management level, offering different takeaways,
but revolving around the same case and leadership fundamentals.

Situation Room
Fxecutive Level

Mission Room
Management Level



Robert deLiefde Stephen Greco
Head of Executive Leadership Fditorial Director

Contact:

InsideRisk LLC
Email: executive@insiderisk.com
+1917 770 2400 /+ 4178 92500 76

Visit us:

InsideRisk Situation Room
Times Square
260 W 44th Street, New York City
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